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BBEAEHHUE

Oco)XXHEHUs COBPEMEHHBIX MH(DOPMAIMOHHBIX CUCTEM TpeOyeT MCIOJb-
30BaHMs dPGEKTUBHBIX TEXHOJOTUN UX MPOEKTUPOBAHUS, KOTOPHIE YCKOPSIOT
CO3[IaHHE, BHEAPEHHE U pa3BuTHE NMPoekTOB MC, MOBBIMIAIOT UX HAIEKHOCTD,
CHOCOOCTBYIOT MX aJanTaluy K U3MEHEHHSIM B OKpyxatouiei cpene. [loatomy
yuebHas gucuurinHa «OCHOBBI CUCTEMHOTO aHajlH3a) HrpaeT BaKHYIO POJb
IIPU MOJATOTOBKE CTYAECHTOB MO HamnpaBiieHHI0 «CHCTEMBl U METOJbl PUHITHUS
pemenuit». E€ n3yueHune mo3BossieT CTyJeHTaM OBJIa/IeTh 3HAHUSIMU B 00JIaCTU
CUCTEMHOTO aHajin3a M MPOEKTUPOBAHHS KOMITBIOTEPHBIX WH(GOPMAIMOHHBIX
cuctem (UC).

B naHHOM y4eOHO-IPAKTUYECKOM MOCOOWMU OCBEIIEHBI UMEHHO MPaKTH-
YEeCKUE BOIMPOCHI CUCTEMHOTO MOJX0Ja K CO3JaHUI0 MH(POPMAIIMOHHBIX CUCTEM
yIpaBJIEHUs OpPTraHU3alUAMU, 4 TAKKE OPTAHU3ALMH U YIIPABIICHHS MIPOIIECCaAMU
npoekTupoBanus MC ¢ MOMONIIbIO pa3IMYHBIX METOJIOB M COBPEMEHHBIX WH-
CTPYMEHTAIbHBIX CPEICTB.

Heabo yyeOHON IUCHUILUIMHBI SBISETCS (OPMUPOBAHHE TEOpETHYE-
CKHUX 3HAHUM U MPAKTHUYECKUX HABBIKOB, HEOOXOAUMBIX JIJIsl UCIIOJIH30BAHUS CU-
CTEMHOT'O MOJX0/1a, €r0 NPUHIIMIIOB U METOAOB B MCCIEIOBAHUU U MPOEKTUPO-
Banuu MC.

O0beKkTOM HccIe0BAHMI Y4eOHON MUCHMINVIMHBI SBIBIIOTCS COBPEMEH-
HbI€ OPraHU3aLMOHHO-TEXHUYECKHE CHCTEMBI, KOTOPbIE OTHOCSTCA K CIIOKHBIM
JUHAMAYECKUM CHCTEMaM M UMEIOT pa3inyHyto npupoay. [loaromy npenMer auc-
LUIUTMHBI COCTABJISIIOT BOIPOCHI TEOPUH U mpakTuku coznanus MC nns ynpasiie-
HUSI OPTraHU3ALMOHHO-TEXHUYECKUMH CUCTEMaMH Ha OCHOBE CICTEMHOTO MOJX0/1a
K BBISIBJICHUIO OOLIMX 3aKOHOMEPHOCTEN X (DYHKIIMOHMPOBAHUSI C UCTIOJIb30BaHU-
€M KOMIBIOTEPHBIX HHCTPYMEHTAJIBHBIX CPEACTB M COOMIO/IEHHMEM TpeOOBaHUM
JEWCTBYIOUIMX CTAaHJAPTOB B 00J1acTH co3anus u 3kcrutyarauu UC.

B pesynbrare wn3ydeHHs y4yeOHON MHCIUIUIMHBI CTYAEHTBI JTOJIKHBI
3HATD!

— OCHOBHbIE TIOHSTUS, TPUHLIUIIBI, CTPYKTYPY, 33J1a4l CHCTEMHOTO aHAJTN3a,;

— TIPU3HAKHU KJIACCU(PUKALUKA CUCTEM M MOJEJEN CUCTEM C TOYKU 3PEHHUS
UX UCCIIEOBAaHUS KaK OOBEKTOB KOMITbIOTEPU3ALINY;

— XapaKTEPUCTHUKY THUIOBBIX CTPYKTYP B OpraHU3AIINY;

— 3aayd U QYHKUUU YIPaABIEHUS OPraHU3alUsSIMU, BUIbl U XapaKTEpU-
CTUKY OpraHU3allMOHHBIX CTPYKTYP CUCTEMBI YIIPaBICHHUS;

— XapaKTepHbIE YepThl SKOHOMUYECKON UHPOpMaln, €€ BUJIbI, CTPYKTY-
py U OTpeOUTEThCKUE CBOWCTBA,

— OCHOBBI (hOPMAJTM30BAHHOTO OMHCAHUS MH(POPMAIIUU, THUIHI IIKAT W3-
MEpEHUS, CUCTEMBI KJIACCH(PUKAIMK U KOIUPOBaHUSI WHMOpPMAIUHN, YHUPHUIU-
POBaHHBIE CUCTEMbI JOKYMEHTALIVH;

— TIOHATHE, BUJbL, CTPYKTYPY U NPUHIUILI opranuzaiuu NUC;

— TOHATHE MpOLECCa MPOEKTUPOBAHUSA, OCHOBHBIE €r0 COCTaBIIIOIINE,
METO/bI ¥ CPEJICTBA MPOEKTUPOBAHMUS;



— OCOOEHHOCTH >KU3HEHHOTO IMKJIa MPOAYKTa;

— TOHSTHE MPOTPAMMHOI0 TpeOOBaHUs, UX KJIACCU(PUKALIMIO U CBOICTBA,
ATanbl pa3padoTKy;

— CTPYKTYpY U COJIepaHUE JOKYMEHTOB, COJIepkKaIIiX TpeOOBaHuUS;

— OCHOBHBIE TTOJIOKEHHS CTAHAAPTOB MO CO3AaHuI0 KoMIbroTepHBIX 1C;

— TEXHOJIOTHIO KaHOHWYeCcKOoro npoektupoBanus 1C;

— COBpPEMEHHbIE OAXO0AbI K poekTupoBanuto UC;

— MeToJibl TUIOBOro npoektupoanus UC;

— KJacCU(UIMPOBATH CUCTEMBI TI0 PA3ITUYHBIM ITPU3HAKAM;

— OCYIIECTBJIATH ACKOMITIO3UIINIO, aHAJIU3 U CUHTE3 CHCTEMBI;

— OCYIIECTBJIATH MPU 00CIeT0BaHNHA O0BEKTA YIPABICHUS COOP U CUCTe-
MaTH3alHI0 JaHHBIX 00 0OBEKTE U €ro JeATeIbHOCTH,

— paccUUTHIBATH MapaMeTpPhl CETEBON MOJIeTH, TuarpaMmel ['aHTa;

— pazpabatrbIBaTh 31eMeHTHI HH(pOpMalmoHHoro oobecneuenus VC;

— pa3pabaTbiBaTh TEXHUYECKYIO JOKYMEHTAIMIO HA CTAIUSIX MPOEKTUPO-
BaHUS COTJIACHO CTaHAapTaM;
00J1a1aTh NPo¢ecCHOHATbHBIMU KOMIIETEHIIUAMM:

— CIIOCOOHOCTH OCYIIECTBISITh CUCTEMHBIN aHAJIN3 OPTaHU3AIMU B CPeJie
nporpammuoro cpenctsa ARIS Toolset;

— CIOCOOHOCTH pa3pabaThIBaTh CTPYKTYPY IMPOEKTA, YIPABIATh pecypca-
MU MPOEKTA, ONTUMUZUPOBATH OIOHKET, KOHTPOJIUPOBATH BHITIOJHEHUE TIPOEKTA
B cpeae MS Project.



MOAYJIb 1. OCHOBBI CUCTEMHOI'O AHAJIN3A
METOJ0OJIOT'UA ARIS

CucremMHbli TOAXOA SIBIAETCS OOUIEHAYYHBIM METOAOJIOTHYECKUM
HaIpaBJI€HUEM, KOTOPOE pa3padaThIBAET METOJbI U CIIOCOOBI TEOPETUYECKOTO
WCCJICIOBAHMS CJIO)KHOOPTAaHU30BAHHBIX OOBEKTOB, K KOTOPBIM OTHOCATCH,
B IIEPBYIO OYEPEIb, OPTAHU3ALMH.

HNuctpymentanbHas cucremMa ARIS mpeaHazHaueHa 1l KOMIUIEKCHOTO
BU3YaJIbHOTO AHAIN3a U MOACIUPOBAHUSA IEATEIBHOCTH OPTaHU3ALUNA C LEIBIO
ONPENEIICHNUS UCATbHBIX XaPAKTEPUCTUK €€ AEATEIbHOCTH HA OCHOBE U3MEHE-
HUSI OPTaHU3AIMOHHON CTPYKTYPBI, PYHKIIHIA, OM3HEC-TIPOIIECCOB, JaHHBIX.

Metononorust ARIS (apxuTekrypa MHTErpUpPOBAaHHON MH(POPMALIMOHHON
CUCTEMBI) — 3TO METOJOJIOTHS U CpeJa MOJEIUPOBAHUS AJI aHaIn3a OU3HecC-
npoueccoB. OHa ocHOBaHa Ha paszpaboranHoi mnpodeccopom A. B. llleepom
TEOPUU  APXUTEKTYpbl  HMHTETPUPOBAHHBIX  HMH()POPMALIMOHHBIX  CUCTEM
(Architecture of Integrated Information System — ARIS). Apxurekrypa uadop-
MAallMOHHOW CUCTEMBI — JTO KOHLEILHs, ONpeneironias MOJelb, CTPYKTYpY,
BBINOJIHSEMbIE (DYHKIMU M B3aUMOCBSI3b KOMIIOHEHTOB HMH(OPMAalMOHHON CH-
cteMbl. OTIMYUTENBHOU 0COOEHHOCThIO apXUTeKTypbl MC B KOHIENIIMU METO-
nonorun ARIS sBisercs onpenesieHre NPUHLUIIOB MOJEIMPOBAHUSA BCEX OC-
HOBHBIX aCIIEKTOB JESTEIbHOCTH OPTaHU3allHM.

Metononoruss ARIS npennonaraer onpenenéHHpld moaxoa K dhopmaiu-
3aluy UHPOpPMALKMU O JEATEIbHOCTH OpraHU3allii U NPEICTaBlIeHUE €€ B BUJE
rpaguueckux MojesneH, ynoOHbIX Uisi IOHMMaHUs W aHainu3a. Mojenu, co3aa-
BaeMble 0 meTonosiorun ARIS, oTpakaroT CylIECTBYIOIIYIO CUTYalMIO C TOM
WIA UHOM cTeneHblo npubmkeHus. CTeneHp AeTalu3aluy OMUCAHUS 3aBUCUT
OT LIEJIeH MPOEKTa, B pAMKaX KOTOPOIr'0 IPOBOAMTCS MoJenupoBaHue. Mozaenu
ARIS MoryT ObITh UCHIOIB30BaHbI AJI aHAJIM3A U BRIPAOOTKU Pa3IMYHOrO poja
pelIeHrui o MpeoOpa3oBaHUIO AEATEIBHOCTU NPEANpPUSTHS, B YACTHOCTH, IO
BHEAPEHUIO MHPOPMALIMOHHON CHCTEMBbI YNpPaBICHUS, CUCTEMbl MEHEIKMEHTa
Ka4ecTBa U T. II.

HNuTerpanust — 3T0 OCHOBHas KoHuenmus Meronoioruu ARIS, koropas
IpEAyCMaTPUBAET: CUCTEMHBIN MOAXOJ K aHAJIU3y U MOAECIUPOBAHUIO JIEATEIIb-
HOCTH OpraHU3allii; KOMIUIEKCHBIN B3IJIA Ha OM3HEC-TIPOLIECChl; 00bEIMHEHHE
MHO’KECTBA Pa3JIMYHBIX METOJOJIOTHI B eMuHON MeToanke. Meromonorust ARIS
peanu3yeT NPUHLHUIBI CTPYKTYPHOIO aHAJIW3a U MTO3BOJIAET ONPEACIINTh U OTpa-
3UTh B MOJIEJISIX: OCHOBHBIE KOMIIOHEHTHI OPraHU3aliN; MPOTEKAIOIINE TPOLIEC-
Chbl; MPOU3BOAUMYIO M MOTPEOIIEMYIO0 MPOIYKIHMIO; UCIONb3YEMYIO0 HHpOpMa-
LIAIO0; B3aMMOCBSI3U MEXAY HUMMU.

CoznaBaemMble MOJENU SIBISIOTCS JTOKYMEHTUPOBAHHOW COBOKYIHOCTBEO
3HAHUU O CHUCTEME YNIPAaBJIEHUs, BKIIOYAs OPraHU3AalMOHHYIO0 CTPYKTYpY, IIpO-
TEKaloIllMe IMPOLIECChl, B3aUMOJICUCTBUSA MEXIY OpraHu3alueid u cyObeKTaMu
PBIHKA, COCTaB U CTPYKTYPY AOKYMEHTOB, IIOCJIEN0BATENBHOCTD IIATOB IIPOLIEC-
COB, JOJDKHOCTHBIE UHCTPYKIIMU OTIEJIOB U UX COTPYAHUKOB.
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B otnuuue ot npyrux noaxonos, merogonorust ARIS npeanonaraer xpa-
HEeHUE Bcel mHGOpMalMKM B €IMHOM PENO3UTOPHHU, YTO 0OECIeYrBaeT IeI0CT-
HOCTh U HEMPOTUBOPEUUBOCTH IPOIecCa MOJICIMPOBAHUS U aHAJIK3a, TO3BOJISIET
MIPOBOJIUTH BEpUDHUKALINIO MOJIEIICH.

Ipeumywecmea memooonocuu ARIS:

— BO3MOKHOCTh PacCMaTpUBaTh OOBEKT C Pa3HBIX TOUEK 3PEHHUS: pa3HbIC
B3MISIIBI HA CTPYKTYpPHl paccMaTpuBaeMoro o0beKkTa (OpraHu3aluOHHYIO,
(GYHKIIMOHATBHYIO, CUCTEMY YIPABJICHHS U T. 1I.), pa3du4Hbie (a3bl OMUCAHUS
KU3HCHHOTO IHUKJIa CUCTEeM (OompeeneHue TpeOoBaHuM, crieliu(uKanus mpoeK-
Ta, ONMCAHKE PEeATU3AIUN );

— pa3HoOOpa3re METOJIOB MOJICIUPOBAHMS, OTPAKAIOIINX PA3JIMYHBIC ac-
MEeKThl MCCIIETyeMOM MPEeIMETHOM 00JIacTH, YTO MO3BOJISIET MOJCIUPOBATH pa3-
JIMYHBIE BUJIBI CUCTEM (OpPraHU3aIIMIOHHO-TEXHUYECKHE, TEXHOJIOTUYECKUE U JIp.);

— CO3/IaHME UHTETPUPOBAHHOMN U IIETIOCTHOW MOJIEH MPEAMETHONU 00IacTu:
B €IMHOM 0a3e MpoekTa (PEHO3UTOPHUH ) COXPAHSIFOTCS] BCE MOJIEII U OOBEKTHI;

— BO3MOKHOCTh MHOTOKPATHOT'O NMPUMEHEHUS PE3YIbTATOB MOJEIUPOBA-
HUS; HAKOIUIEHHOE KOPIOpPaTHUBHOE 3HAHHWE 000 BCEX aCHEKTax JESTeIbHOCTH
OpraHu3allii, MOXKET B JIaJbHEHIIIEM CIIYKUTh OCHOBOM NpH pa3paboTKe pas-
JIMYHBIX MPOEKTOB HEMOCPEACTBEHHO B cpene ARIS, a Takke ¢ HCI0JIb30BaHUEM
UHTEPPEHCOB APYTUX CPENICTB.

K nanbosee BaxXHbIM KOMIIOHEHTaM apXUTeKTypbl ARIS oTHOCATCS: THIIBI
IpecTaBlieHUs (TUIIBI MOJIETIEH ), YPOBHH OMHUCAHUS MOJEIUPYEMOTO OOBEKTA.

Tunwvl npeocmasnenus 6 ARIS

[IpoextupoBanne MC oOycnaBauBaeT HEOOXOIUMOCTb BCECTOPOHHETO
OTMCaHUS OpPTraHU3alUU KaK CIIOKHON OPraHU3alIMOHHO-TEXHUYECKON CHUCTEMBI.
JI1s BCECTOPOHHETO CTPYKTYPHOTO aHAIM3a U MOJCIMPOBAHUS JEATCIHLHOCTH
B OPraHU3alMU BBIICISAIOTCS MOACUCTEMBI, KOTOphIM B ARIS coOTBETCTBYIOT
CJIEYIOIIHNE TUIIBI MPEICTABICHUN MOJICIICH:

— OpraHM3alUOHHbIE MO/IEJIU, OMKCHIBAIOIINE HUEPAPXUUECKYIO CTPYK-
Typy CHUCTEMBI. HEpPapXHUI0 OpPraHU3AIMOHHBIX MOAPA3ACICHUMN, TOIHKHOCTEM,
MOJIHOMOYUM KOHKPETHBIX JIUIl, MHOTOOOpa3ue CBsI3ed MEXIy HUMH, a TaKXKe
TEPPUTOPUATIBHYIO IPUBA3KY CTPYKTYPHBIX MOAPA3AEICHUN;

— (YHKUMOHAJIbHbIE MOJEJIU, ONHUCHIBaONME (YHKIUHU (TPOIECCHI,
oTiepaluu), BBIMOJHIEMbIE B OPTaHU3AIINY;

— uH(oOpMaNMOHHBbIE MOAeIN (MOAEIN JAHHBIX), OTPAKAIOIIUE CTPYK-
Typy uH(bOpMaIu, HEOOXOIUMOMN ISl peau3aiii BCe COBOKYMHOCTH (ByHK-
I[N CUCTEMBI,

— MOJeJIM NpoueccoB (YNpaBJIeHHUsI) COCTABIAIOT KOMIUIEKCHBIN B3TJIS
Ha peaju3alliio JEIOBBIX MPOIIECCOB B paAMKaX CUCTEMBI U OOBEIUHSIOT BMECTE
JpyTye MOJIEIIH;

— MOJeJIH BXOJ0B / BBIXOI0B, OIUCBHIBAIOIINX IMOTOKH MaTEPHAIbHBIX
Y HEMaTEepUAIbHBIX BXOJI0B U BBIXOJIOB, BKJIIOUAsi IOTOKHU JEHEKHBIX CPEJICTB.

OTH MOJICUCTEMbI OpPTaHU3AIMU JOJKHBI OBITH CBSI3aHBI MEXIY COOOM
B BHJI€ COBOKYITHOCTH Pa3JIMYHBIX MOJIENIEH U UX 0OBEKTOB, KOTOPHIC XPAHITCS



B eMHOM peno3utopuu (puc. 1.1). Pemo3uropuii — 310 crnienuaibHas 6a3za jgaH-
HBIX, TOJISIMA KOTOPOM SIBJISIIOTCSI MOJIENIM OpraHU3aIllMOHHbIE, (PYHKIIMOHAIb-
HbIE, JaHHBIX, TPOLIECCOB / YIIPaBIICHMS, BXOJ0B/BBIX0JIOB U UX 00BeKTHI. [lepe-
YUCJICHHBIE MOJCUCTEMBI B3AMMHO MPOHUKAIOT APYT B APYra, HO3TOMY OJHU U
T€ k€ 00BEKTHI MOT'YT MCIIOJIb30BAThCS JIJISI ONMMCAHUS Pa3IuIHBIX Mojeel. Pe-
MO3UTOPUH SBJISAETCA SAPOM HHGOPMAIIMOHHON CHCTEMBI, pealu3yIoIed MeTo-
nonoruto ARIS. On pemaromie aeictByeT Ha 3()PEKTUBHOCTh MPUMEHEHUSI MO-
neneit. laTerpanust pa3udHBIX BHIIOB MOJIETIEH CTAaHOBHUTCS BO3MOYXKHOUM OJa-
rojapsi XpaHeHHIO UX B €JUHOM PENO3UTOPHH.

Oprann3anyroHHAs
w q)yHKHHOHaHLHa,I :

Penozurapuii
ARIS

'‘bCKThI

CDCDCDCD_ CD_ ;_‘ HnpopmanuonHas
CICLICLIC L)L)
miJtim

Opranuzanus

TTporieccoB/yTpaBicHie Mozenn

BXOIGI/BEIXO b1

Tunsl mpeacraBieHU
Moneen

Pucynox 1.1 — Bzaumocesase noocucmem opeanuzayuu 6 ARIS
OcranpHble TOACUCTEMBI MOTYT MOJEIUPOBATHCA C HCIOJIb30BAaHUEM

00BEKTOB, BXOJSIINX B IEPEUUCIIEHHBIE THIIBI peACTaBiIeHu. ['paduuecku Ta-
KoM 1moaxo1 u3o0paxkeH B Buje noma mozaeneir ARIS (puc. 1.2).

KTo

Opraau3aimoddas MOIejb

Ha ocHoBanuu Yo
qero Kakum 06pazom /
\ Monenb Monenb Monenb
\ TTAHHBIX <:> IPOLIECCOB <:> GyHKIMI
YIPaBJICHUS
Hns gero
N
S~ Mouens BXo10B / BEIXOJ0B

Pucynox 1.2 — Bzaumocesnzo munog npeocmasnenuti 8 ARIS

Mertononorus ARIS He HanaraeT orpaHMYe€HHUIl Ha MOCIJIEIOBATEIBLHOCTh
aHaiM3a M MPOEKTUPOBaHUSA. ET0 MOXHO HAYMHATH C JIFOOOTO W3 TISITH THUIIOB
MPEJICTABICHNUH, B 3aBUCUMOCTH OT MOCTABJICHHBIX LEJIEH U YCIOBUMU.
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Ypoenu onucanus ¢ ARIS

B Merononorun ARIS mozens opraHu3anuu CTpyKTYPUPYETCsI COIVIACHO
KOHIIENIIMK >KU3HEHHOTO LIMKJIa CUCTEMBI, CYIIECTBYIOLIEH B cdepe uHpopMma-
[IUOHHBIX TeXHOJOrui. JKu3HEeHHbIM UK MH(OPMALMOHHOM CHUCTEMBI MpE.-
CTaBJISIETCS] B BHJIE MTOCIIEIOBATEIILHOCTH (Da3 mim ypoBHe# onmcanus (puc. 1.3).
OTOT acmeKkT peau3yeTcs MOCPEACTBOM BTOPOM KOMIIOHEHTHI apXUTEKTYpHI
ARIS — pa3ubix ypoBHe# omnmcanus. Takas KOHLEMIUS 00eCreYnBaeT 1eI0CT-
HOE ONHMCAHHE YIpaBleHUS OM3HECOM: OT aHalW3a MPOOJIEM O TEXHUYECKOMH
pealn3aluy CUCTEMBI.

Onpenenenue ycnoBuil

NS

Crenuduka mpoexra

NS

Omnucanue peainu3annuu

%

Pucynox 1.3 — @azosasn mooenv ARIS

B ARIS wucnonbe3yercs momens xuzHeHHoro nukna MC, copepxkamas
cineaywomue (aspl: onpeneneHue TpeOboBaHul, crnenuuUKanuu NpoekTa (KOH-
eI MHPOPMAITMOHHON CUCTEeMbl) U onucaHus peanuzanuu. [loaToMmy kax-
JbIM W3 TUIIOB MPEACTABICHUN MOJEIEN UMEET TPU YPOBHS JE€Talu3alid B CO-
OTBETCTBUU C (azamu xku3HeHHoro 1ukia UC.

Daza onpedenenus mpebosanuil. ITo mepBas paza, KOTopast UIET MOCIe
aHanu3a nmpooyiem OmsHeca. Ha aToit ¢asze omuceiBaroTcs TpeOoBaHUS K HHGDOP-
MAaIMOHHOM CHCTEME, CO3JlaBacMOM Il pelieHus] JaHHOK MpoOiemMbl OM3Heca.
Omnpenenenre TpeOOBaHUI TECHO CBA3aHO C OMUCaHUEM mpobiieM OusHeca. Pas-
pabaTbpiBaeMbie MOJICTTH OIKCHIBAIOT, YTO JOJDKHA JIENaTh CUCTEMa: KaK OHA Op-
raHu30BaHa, Kakue (QyHKIMU M OM3HEC-TIPOIIECCH B HEW MPUCYTCTBYIOT, KaKUe
JAHHBIE TIPU ATOM UCIOJIB3YIOTCS.

Daza cneyugpurayuu npoexma. ONpenenstoTcsi OCHOBHbIE IyTH peain3a-
MM TpeOoBaHMM, ompenea¢HHbIX Ha mnepBoil (daze. CdhopmyIrpoBaHHBIC
Ha YpOBHE OIpe/iesieHusl TpeOoBaHU MpooOieMbl OM3HECA TIEPEBOISATCS B MMOHS-
TS, CBSI3aHHBIE ¢ HUHPOPMAITMOHHBIMU CUCTEMAaMH U BBIPAKCHHBIC B TEPMHHAX
COOTBETCTBYIOIIUX UHPOPMALIMOHHBIX TeXHOJIOTHI. Ha 7aHHOM ypOoBHE ONUCHI-
BaIOTCS YK€ HE (PYHKIMHU, a MOJYJbHBIE WIH TMOJIb30BATEIbCKUE TPAH3AKIIUH,
KOTOPBIE BBITIOJHSIOT (PYHKITHH.



Daza onucanus peanuzayuu. ITO 3aBepliaronias Gpaza MPOSKTUPOBAHUS
CUCTEMBI, 32 KOTOPOH CleyeT 3Tan (PU3n4ecKon peanusanuu (IporpaMmmMupoBa-
Hus). [Ipoucxoaut npespailieHre crnenu@uKanuu CUCTEMbI B (pU3UYECKOoe OIu-
CaHUE€ KOHKPETHBIX MPOTPAaMMHBIX M TEXHHUYECKHX cpencTB. OmnucaHue peanu-
3alMK CO3/1aET JTOKYMEHTHI, HA OCHOBE KOTOPBIX MOKHO OOECHEYHTH MPOIIECC
pa3pabOTKH MPOTrpaMMHBIX MOYJieH (MM BbIOOpa TOTOBBIX MPOTPAMMHBIX IPO-
TYKTOB, OTBEYAIOIINX MPEIBIBISIEMBIM TPEOOBaHUAM), @ TAK)Ke BRIOOpA M opra-
HU3AIUUA TEXHUYECKUX CPEJICTB peain3allui CUCTEMBI.

Cozpnanue pa3IMuHbIX TUMOB MPEJCTABICHUN MOJENIEH NI pa3HbIX YpOB-
HEW ONMHUCAHUA C MENbI0 pemeHusi chOopMyITUPOBAaHHON MPOOJIEeMbl OM3HEca CO-
CTaBJsIET OCHOBY paOoThl B apxutekTtype ARIS. Kaxaplii Tun npeacraBieHus
MOIBEPTACTCS PA3IOKEHUIO HA TPU YPOBHS OINMCAHUS: ONpeneieHue TpedoBa-
HUM, cierupUKaluy MPOeKTa, OMMCAHUs pealnu3aluu.

Taxkum obpaszom, apxutekrypa ARIS npencrasnser co6oit Habop BUIIOB
MoJIeNIel U1l Pa3jMYHbIX TUIOB IPEACTABICHUM, KaXaas U3 KOTOPBIX HMEET
TPHU YPOBHS ONHMCAHMUS.

Obwue nonodicerus no mooeauposanuio 8 ARIS

TpeboBanus k Mmozensam. Jljist obecrieueHus MpOCTOThI BOCIIPUSATHS U BBI-
COKOTO YPOBHSI HAIJISIZIHOCTH MOJIEJIEH sKellaTeIbHO, YTOObI KAl U3 HUX:

— COJEp)Kall OTPAaHMYEHHOE KOJIMYECTBO (DYHKIIMOHAIBHBIX OOBEKTOB
(ae 6omnee 10-5);

— momernajics Ha aucte Gpopmara A4 (kak uckioueHue — A3).

Tpebosanus 015 uepapxuseckux Mooenell.

— MOJIeNb I0JDKHA UMETh TOJIBKO OJTUH «KOPEHbY;

— KaXJIbli 0OBEKT MOXKET UMETh TOJILKO OJTHOTO «OTIIa;

— MEXIY IBYMsI OObEKTaMU Pa3pelIaeTcsi TOJbKO OJTHO COSAMHEHNE;

— BCE UCXOASIINE COSAMHEHUS 00BEKTA I0JDKHBI UMETh OJMH THII.

Tpebosanus k obvexmam:

— Kbl OOBEKT JODKEH UMETh OJJHO UJTH 00Jiee COSTUHEHUH C IPYTUMU;

— O0OBEKT HE MOXKET OBITh 3aMKHYT CaM Ha ceOsl.

Tpebosanus Kk HaUMEHOBAHUIO 0ObEKMA

HaunMeHnoBanne oObekTa rpaduuecku oTtoOpaxaeTcs Ha Monaenu (moje
Name B cBoiicTBaXx 00BEKTa), HE MOXKET COCTOSATH OoJiee yemM u3 80 CHUMBOJIOB,
BKIItOUas mpooenbl. [ToaTomy B mone Name He0oOXOAMMO MPUMEHSATH COKparlie-
HUS, a TIOJTHOE Ha3BaHHE cienyeT mpuBoauTh B mosie Full Name, qrHa KOoTOPO-
ro cocrasisieT 100 cuMBOJIOB.

Buumanue! J[11 mepexoga Ha HOBYIO CTPOKY B mosie Name cieayer
HaxxaTh couetanue knapui <Ctrl + Enter>.

[Tpu 3amannu UMEH BHOBH CO3JJaHHOTO OOBEKTAa MOXKET MOSBUTHCS Tpe-
TyTPEXKICHUE O TOM, YTO OOBEKT TAKOTO THIIA U C TEM K€ UMEHEM YyKe CyIile-
CTBYET B pamkax mpoekta. [loaTomy B ciiydae MOSIBIICHHS TaKOro Mpeaymnpe-
KIACHUS HAJ0 OINpPEAENNUTh, AyOJIUPYET BHOBb CO3/IaHHBIM OOBEKT YK€ Cylle-
CTBYIOIIMKN 00BEKT. EC/IM 3TO OJMH M TOT )K€ 0O0BEKT, 11eJ1eco00pa3HO BhIOpATH
CYILIECTBYIOIIUNA OOBEKT.
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Hampumep, mratHslii COTpyaHUK VBaHOB, 3aHMMAIOIIUKN JTIOJKHOCTh MeE-
HepKepa, MOXKET pabdoTaTh MO COBMECTUTEILCTBY YOOpPIIMKOM. Torma Hy» HO
UCIIOJIb30BaTh OJIMH U TOT k€ 00beKT. Ecnu mratueiit cotpyauuk Iletpos siBis-
€TCsl MEHEKEPOM — 3TO OJIHO JIMIIO, a Oyxrantep [leTpoB — 310 Apyroe auio, To
HAJI0 UCIIOJIb30BATh JIBA Pa3HBIX 00BEKTA.

Yoanenue o6vexmos u caazeti. Undopmanust 00 00beKTax U CBSI3H 00BEK-
TOB XPAHUTCS B PEMO3UTOPHH, TIOFTOMY YIAICHHE O0BEKTA W CBSI3U C MOJICITH
HE 03HAYAET, YTO ABTOMATHYCCKH yJajieHa HHPOPMAIIHS U3 PETIO3UTOPHSI.

s yoanenus 06vexmos uz peno3umopusl HyJ4#CHO 8bINOJIHUMb cliedyrouyee:

— YIQJIATh OOBEKT U3 MOJICIIH;

— B BEpPXHEH 4YacTH J€BOM maHenu npoBogHuMKa ARIS HaxaTe KHOINKY

0OBEKTHBI Q,

— B JIEBOW TAHENH MPOBOJHHUKA OTOOPAKAIOTCS BCE OOBEKTHI BCEX MOJIC-
JIeH, B TOM YHUCJIe U YAIEHHBIC U3 MOJIEIH;

— BBIJICTIUTh O0BEKT, YIAIEHHBIM U3 MOJIENU, HaxkaB KHOMKY Delete nmu
BBITIOJIHUTH aHAJIOTUYHYIO KOMaH/y U3 KOHTEKCTHOTO MEHIO;

— uHpopManus 00 o0beKTe OyIEeT y1aaeHa U3 Perno3uTOPHsI.

s yoanenus cesa3u ¢ peno3umopusi HyJCHO 8bINOIHUMb Clledyioujee:

— YIQJIHTH CBSA3b C MOJICIIH,

— B JICBOM MaHEIN MPOBOHUKA BBIICIUTh OOBEKT, CBSI3b C KOTOPBHIM yjia-
JIEHA U3 MOJICIIH;

— B MpaBO¥ MaHeIM NMPOBOJHMKA BKIAIKy Relationships, B okHe oToOpa-
3STCSI OOBEKTHI M CBSI3H;

— UIEJKHYTh MPAaBO KHOMKOW MBIIIM HA HY>KHOM CBSI31, U3 KOHTEKCTHOIO
MEHI0 BBIOpaTh Properties;

— B okHe Properties — Object BbIOpaTh HYXHBIN CBSI3b U HaXaTh KHOIKY
Delete;

— uH(pOpMAIHS O CBS3U OYIET yaajaeHa U3 Perno3uTopus.

Jluteparypa, KOTOPYIO PEKOMEHAYETCS HCIIOJIh30BaTh MPH BBITTOJHCHUH

nabopaTtopHbIX padoT 1-5: ocHoBHas [1; 6; 8], nomonauTensHas [24; 38; 40; 46;
49-50].
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JlaGoparopnasi po6otra 1. OcCHOBBI padoThl ¢ HHCTPYMEHTAJIBLHOM CH-
cremoii ARIS

Heanb JabopaTopHoii padoThl. co3/1aHNE HOBOW 0a3bl JaHHBIX. BbImoj-
HEHHE HAYAJIBHBIX HACTPOEK CUCTEMBI.

MeTOI[l/I‘IeCKI/Ie PEKOMEHIAIUNA K BBIIMMOJIHCHUIO

Hnousuoyanwvnoe 3adanue 1.1. Cozoanue nacmpoiiku Ho6oul dazvl 0an-
HbBIX NpOeKma

B 3aganuu 1.1 He0OX0AMMO BBITIOJIHUTH CJIEAYIOIICE:

— Ha JJOKaJIbHOM CepBepe co37aTh HOBYIO 0a3y JIaHHBIX ITPOCKTA;

— HacTpouTh s3bIK b/I;

— Hactpouth mpudt BJI.

Pabory B mHCTpyMeHTansHOM cucteme ARIS menecoobpa3Ho HauMHATH
C co3zlaHusl 0a3bl JaHHBIX MPOEKTA, B KOTOPOM OyAyT XpaHHUThCS Oa3bl Mojielen
(peniozutopuii).

llopsidoxk evinonnenus

3anyctute npuioxxernre ARIS Toolset. Ha skpane mosiBUTCA OKHO Hpo-
BogHuka ARIS Explorer (puc. 1.4).

o] ARIS Explorer - ARIS Network g@

&,
Modeis |Objects Contents of 'ARIS Network

&Hm_i!ﬁ: Servers l
+ IRy LOCAL

Name | Computer Name |
mLocaL local

Pucynox 1.4 — Oxno ARIS Explorer
Beinenuts B okHe ARIS Explorer nokansubiii cepep LOCAL, a 3atem

IENKHYTh Ha HEM TPaBOW KHOIMKOW MBI W BBHIOPaTh B KOHTEKCTHOM MEHIO
komanay New » Database (puc. 1.5).
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7=
€235 ARIS - [ARIS Explorer - LOCAL]

(&) File Edit View Evaluate Window Help

& @
Models Objects
=) ARIS Network
1 6 Explore
+ (E:]
Repame
Reset Name
Disconnect
New » Database. .
Properties

Pucynok 1.5 — Komanoa ons cozoanus Ho6otul 6a3vbl OaHHbIX

[Tocne BeITONMHEHUST KOMaHIbI MOSIBUTCA OKHO New Database st BBoma
nMeHH 0a3bl JaHHbIX. B monie Database Name BBectu umst b/, koTopoe 101%KHO
BKJIIOYATh: (PaMUJIUIO, KypC, TpyIIy cTyaeHTa (puc. 1.6).

MNew Database @

Database Mame:

Q |Ivan ov_2_APF

(0] Cancel

Pucynox 1.6 — Oxno ons 6600a umernu 6a3vl OAHHbIX

CHauana 0a3za JaHHBIX CO3JAETCS TOJBKO HA JIATUHHUIIE — MEpPEexXo] Ha
YKPAUHCKUHU SI3bIK MOKHO OCYILECTBUTH TOJIBKO IIOCIE €€ CO3JaHus IyTEM J10-
0aBJIeHUs] YKPAUHCKOI'O B CIIMCOK BO3MOKHBIX SI3BIKOB. JlJ1s1 3TOTO Clieayer pac-
KpbITh co3faanHyto bJI Ivanov_2_ APP u BeiOpath manky Languages, a 3arem
MENKHYTh HA HEW MpaBOW KHOIKOW MBIIIM W BBIOPaTh B KOHTEKCTHOM MEHIO
koMmaHy New”Language, kak rmokas3aHo Ha puc. 1.7.

13



Ll ARIS E'xpi'orer‘ - Languages

Models Obletts
ARIS Netwark

= ) LocaL

& ‘ Configuration

(€] Users

(&) Font Formats

(3% Tasks ‘ Open

5l Impray  Explore
] VAN

| MNew }*I Language...
ﬁ L I —
=] Froperties

Pucynox 1.7 — Komanoa ons 0obasnenust Ho8020 s3blKd

B otkpsiBiemcs okne Language Wizard neobxonumo (puc. 1.8):

— U3 CIIUCKA BBIOPATh YKPAUHCKUH SI3BIK;

— Haxarb kHomky Chang font type nmist cmeHsl mpudra yKpanwHCKOTO
SI3BIKA.

Language Wizard
~ Select Language

Typeukuit i~
Yatekckuil (Kupunnuua)
YsGerckui [naThHua)

‘Pabepékﬁﬁ =
ko I [l
— Default Font
AaBbCcYyzZz
Change Font... |

| oK I Cancel | Help |

Pucynoxk 1.8 — Oxno macmepa ycmarnoexu sizvika Language Wizard

B okne «llIpudt» BeiOpaTs mpudt Arial Narrow, pazmep mpudra — 10,
Ha0Op CUMBOJIOB — KHpWJUTHYECKHit (puc. 1.9).
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Wpnepr (2)e3
WpngT: HauepraHue: Pazmep:
|Ali-a| Narrow loﬁhiqﬂblﬁ ] [ 0K I
0 Lrial A | oBbHBI [1] |
() Arial Black | | kypcHE 9 = _ Orvenia |
O Arial Namow KHPHBIA 10 3|
() Book Antiqua KUPHBIA KYPCHE 1 |
() Bookman Old Style 12
€} Bookshell Symbol 7 14 :
() Centu Gothic bt 16 (&
BugomsmeHeHMe Ofpasey
[ 3a4epkHYTLIA
DaBhEGDG
I Mog4eprHYTSI
Uger:
l- YepHiii i Hafiop cumeonce:
| Kupunnuueckuts ~|

Pucynok 1.9 — Yemanosxka muna wipugpma 0151 YKpAuUHCKO20 s3bIKA

Jlnis 3arosHeHus aTpuOyTOB YKPAUHCKUM SI3bIKOM HEOOXOJIMMO HE TOJIBKO
pemmth npucytctBue B 6aze ARIS ykpauHCKOro si3bika, HO M MPUCBOUTH YKpa-
MHCKOMY SI3BIKY HIpU(T, copepr aiiuii MOJHBIA Ha0Op CUMBOJIOB KUPHILIHUIIBL.
Hactpoiika mpudroB ocyiiecTBisieTcs: ciaeayonmm oopasoMm. B aepeBe mamok
0a3bl MaHHBIX BeIOepUTE narnky Font Formats, menkaute Ha Helt mpaBoi KHOMKOM
MBIIIN U BBIOEPUTE B KOHTEKCTHOM MeHIO komaHy NewFont * Format.

[Tocne aToro nosiButcst okHo Font Format Wizard (puc. 1.10).

B >TOM 0oKHE HEOOXOAUMO:

— 3a/aTh UMs HOBOTO mpudTa 6a3bl JaHHBIX, HanpuMep Meanos_2_AIIlI,
— BBIOpATh U3 CIUCKA YKPAUHCKUMN S3bIK;

— yctaHoBuTh (iaxkok omiuu Use as Standard Front Format, mis toro
9TOOBI 3TOT MPHUDT UCITOITH30BAJICS IS 3AMOTHEHUS aTPHOYTOB 1O YMOJTYAHHUIO.

Font Format Wizard

MName: |MBaHDB_2_AI'II'I
Font

Language: |HKpaHHCKHH (HrparHa) ﬂ
Change Font... |

AaBbCcXxYy
Beset |

[v Use as Default Font Format

(o] 4 | Cancel ‘ Help |

Pucynox 1.10 — Macmep ycmanosxu popmama wpughma
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[locne ycraHoBkM HOBOro ImipudTa OH OTOOpa3UTCs Kak CTaHIAapTHBIN
mpudT B okHe mpudToB (puc. 1.11).

Buumanme! [locie kaxaoro u3MeHeHHUsT HACTPOEK HEOOXOJMMO Iepe3a-
nyctuth cucremy ARIS, 4TOoOBI 3TH HACTpPOWKHM BCTynuiud B cuily. Mmenem
mpudTa J0JDKHO OBITh (haMUIIUS CTY/ICHTA.

¥4 ARIS Toolset - [ARIS Explorer - Font Formats] EI@
File Edit View Evaluate Window Help = =
0= G|
[usbeslone
Models|Objects )
=8 ARIS Network Font Formats |
=13 LocAL

MName Type Identifier
Asaros_2 ANM Default Font Format

@l Configuration
i Demo70
Elﬂ) Ivanov_2_APP

- [811 Users
Font Formats
=] Languages
[ 2] Tasks
------ [%] Improvements
-1 Hauptgruppe

Press F1 for Help. 1 Item(s)

Pucynox 1.11 — Oxkno wpugpmos
Huouesuoyanvnoe 3aoanue 1.2. Hauanvnovie nacmpoiiku padooueii cpeosl

B 3amanuu 1.2 Hy>XHO BBITIOJIHUTH CJEAYIOIIEE:

— YCTaHOBUTH MapaMeTPhbl HACTPOUKH MOJKIIOUSHHS K 0ase;

— YCTaHOBUTH BO3MOXXHOCTH OTOOpaKeHHS aTpuOyTOB JUarpaMM Ha HEO-
OXOIHMMOM SI3BIKE.

[Tonxmrouenue k 6aze ARIS ocymiecTBisieTcss 1ByMsi clocoOamu:

— I10 YMOJTYaHUIO;

— C MoMoIIbI0 KoMaHAbl MeHI0 View” Options”Login.

Topsodox evinonnenus

YcTaHOBUTH TIapaMeTpbl HACTPONKU TOMKIIOYCHHUS K 0a3e Ha BKIIAJIKE
Log In muamoroBoro okna Options (puc. 1.12). Ha sToit Bkiagke HEOOXOIUMO
3a/1aTh 3HAYCHHMS JIJIS1 TapaMETPOB:

User Default — yctanoBuTh (hriaxkox;

User Name — octaBuTh 3HaueHuUE system;

Database Language — BeiOpaTh U3 ClIMCKa 3HAUYEHHUE YKPAHHCKOTO;

Filter — snauenue Easy Filter.

[Tocne BeINMOTHEHUS JaHHOW HAcTporkH BXxoj B 6a3y ARIS ocymectise-
TCSI C HUMU TI0 YMOJTYAHUIO.
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Options

-+ Analysis/Animatiol
Attributes

Configuration Defaults
--Default Procedure: [v Use Defaulis
--Evaluations User Defaults
--Explorer User Name: |5ystem
- General
Graphic Export Password: |“""""“’

--Layout Procedure

- Merge

--Model Generation

[ Model Options (Gl

--Program Add-Ons

--Semantic Check

[+- Simulation

--Tool Integration
Web Publisher
XML Export

[#H- XML Import

Database Language: |YKpaMHcKwH (YkpawnHa) ﬂ
Filter Defaults

Filter:

Demo database Browse...

Administrator Defaults
Database Administrator:

|

|

Configuration Administrator:

|

Site Administrator:

umML
| Activate UML Method Contents During Login

4 1 k

QK OTtMeHa ‘ CnpaBka ‘

Pucynox 1.12 — Hacmpoiixa nooknouenus k b/

YcTaHOBUTH BO3MOKHOCTh OTOOpaKeHUsI aTpUOYTOB IMarpaMMm Ha yKpa-
MHCKOM s3bIKe. J[J1s1 3TOro clielyeT pacKpbITh BKIAJIKy Attributes quanoroBoro
okHa Option, BeIOpaB komanay MeHo View” Option™Attributes, a 3aTeM ycTaHo-
BUTH (DJIAYKOK YKPAMHCKOTO si3bIKa (puc. 1.13).

Options

=

""" Analysis/Animatiol
----- Configuration Languages
----- Default Procedure:
----- Evaluations
----- Explorer

(- General

Always display attributes in the following languages:

CITenyry (MHama) -
(I TuseTckui (KHP)

E

E

----- Graphic Export
----- Layout Procedure
Log In

B Merge

----- Model Generation
H-Model Options (Gl
----- Program Add-Ons
----- Semantic Check

H- Simulation

----- Tool Integration

Web Publisher
----- XML Export

&

H- XML Import

{1 r

I Typeukmi (TypLms)

I TypkMeHCcKWA (TypKMeHUCTaH)
[(1Yz6eKcki. KMpunavua (Y26eKncTaH)
[(1Y=26eKkcknid, naTuHUUE (Y26eKkncTaH)
CIYiarypckui (KHP)

WY kpanHckuii (YkpauHa)

[(1¥pay (MakncTaH)

[MPanenckuid (Panenckua n-Ral

m

o |

OTMeHa |

Cnpaeka |

Pucynox 1.13 — Bvibop s3vika 0151 omoopadxiceHuss ampubymos ouazpamm
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KonTpoJsbHbIe BONPOCHI K JJa0opaTopHoii padore 1

1 Jlng yero nmpenHa3zHaueHa MHCTpyMEHTaabHas cuctema ARIS?

2 UYrto Takoe apXuTeKkTypa HHGHOPMAIIMOHHON CUCTEMBI?

3 B uéwm 3aximrouyaercst KoHLenusa mertoxoiorun ARIS?

4 B uém npenmymiectBa metononoruu ARIS?

5 Oxapakrepusyite Tumbl npeacrapiennii B ARIS.

6 Kakum oOpa3oM CBSI3BIBAIOTCS MOJACIH M OOBEKTHI PA3IMYHBIX MOJCHUC-
TEM OpraHu3aIu?

7 Oxapakrtepusyite ypoBHU onucanuii B ARIS.

8 Kakxum 00pa3om ocyImecTBIsIeTCsl HACTpOiiKa si3bika u mpudTa bJ[?

9 Kakue HauanbHbIE HACTPOUKH HEOOXOAUMO BBHITONHUTH B ARIS?

10 Oxapakrtepusyiite obmue TpedboBanus k mojaemnsim B ARIS.

JlaGoparopnass paGora 2. Co3ganme MoAeJU OPraHU3ALMOHHOM
CTPYKTYPbI B HHCTPYMeHTAIbHOM cucTteme ARIS.

eanb 1adbopaTtopHoOi padoOThI:

— OCBOEHHE OCHOBHBIX ITOJIOKEHHI MO MOJieTupoBaHuio B cpeae ARIS;

— CO3/1aHUE OPTaHU3ALMOHHON CXEMBI IPEATIPUSITUS MEJIKOOIITOBOM TOPTOBIIY;

— CO3J1aHME OTYETOB MO CKPUNTY ISl OPTAHU3ALMOHHOM CXEMBI MpE-
MPUSITUS METKOOIITOBOW TOPTOBIIH;

— CO3JIaHHE MOJIPOOHON OPTaHU3AIMOHHOM CXEMBI MOAPA3CICHUS TIPe/I-
IIPUATHUSL MEJIKOOIITOBOUM TOPTOBIIH;

— CO3JaHHUE OTYETOB MO CKPUNTY IJIA JI€TAIbHOM OPTaHU3ALMOHHOM CXe-
MBI MMOJIPA3AEICHUS TPEATPUATHS MEJTKOOIITOBOM TOPTOBIIH.

Teoperuuyeckasi 4acTh

OpraHuzarus COTPYIHUKOB MPEATPUSITHS MTOAPAa3yMEBACT YIOPSI0YCHUE
WX B3aMMOOTHOIIEHWW B Tmporecce paboTel. OpraHu3aIMOHHAs CTPYKTypa
MPEANPUATUS, YIPESKICHUS — OJHA W3 TIABHBIX XapPAKTEPUCTHUK, OMPEICIISIIO-
IIUX ONTUMAJIBHOCTh €ro (DYHKIIMOHUPOBAHUE U MCIIOJIH30BaHUE €T0 MPOU3BO/I-
CTBEHHO-TEXHOJIOTMYECKOT0 MOTEHIIMAIA.

OpranuM3anuoHHasi cTpykrypa (organizational structure) — sto pacrmpee-
JICHUE OTBETCTBEHHOCTH, MOJIHOMOYMI ¥ B3aUMOOTHOIIECHUI MEXITy paOOTHUKAMU
[1]. Pacnpenenenre oObIMHO 3aKPETUICHO B PACTIOPSIUTENILHBIX JOKYMEHTaX.

OpranuzalvoHHasi CTPYKTypa BKIIIOYAET MpPaBHIIa, MO3BOJISIONINE MPOBE-
CTH CTAaTUYECKYIO CTPYKTYpPH3AIUIO MOAPA3ACICHUNA MPEANPUATHS B BUIEC CXe-
MbI. CXeMbI OpraHU3alMOHHON CTPYKTYPBI, a TAKKE TIOJIOKECHUS 00 OTIETICHUIX
(memapraMeHTax), OTAeNax, rpynmnax v T. JI. UCMOJb3YIOT JJIsl aHaJIu3a OpraHu-
3aIIMIOHHOM CTPYKTYPBHI.
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AHaJIN3 OpraHU3alMOHHON CTPYKTYPhI POBOJIUTCS C LIEJIbIO BBISBICHUS:

— 000CHOBaHHOTO KOJIMYECTBA YPOBHEH HEepapXuH;

— Hajmuuyusg U30BITOYHOrO KoyinuecTBa (Oosiee 5—6) MOMUYMHEHHBIX TOJ-
pa3/ieNICHU y OJTHOTO PYKOBOIUTEIIS;

— HaJIMYWASL MAajoro MWJIM H30BITOYHOIO KOJIMYECTBA MHOJYMHEHHBIX CO-
TPYJHUKOB Y OJTHOTO PYKOBOJIUTEIIS;

— TOJYMHEHUS OJHUX U TEX )K€ 3BCHBEB (COTPYIHUKOB) PA3IUIHBIM PY-
KOBOJTUTEJISIM.

MopeanpoBaHue OpPraHU3alMOHHONW CTPYKTYPbl — CTapTOBas TOYKa
B CO3/IaHWUU TOTIOJIOTHH WH(POPMAITMOHHOW CUCTEMBI, KOTOpasi, KaK Mpe/IoJiara-
ercs, OyAeT MOAJACPKUBATh OPTaHU3AIMOHHYI CTPYKTYpY HamOoJiee OITH-
MajgbHBIM oOpa3oM. CoeauHEeHHE CeTH M CETEeBBIX Y3JIOB, PACIOJIOKEHHBIX
B ONIPEACIEHHBIX MECTaX KOMIIAHUH, SIBJISIOTCS TJIaBHBIMU 3JIEMEHTAMHU TOIIOJIO-
TUU CeTH UH(POPMAITMOHHON CUCTEMBI.

Mopesib OpraHuM3alMOHHON CTPYKTYPbl — OJIHA W3 BaXKHEWINHX, TIO-
CKOJIbKY OHa OMHCBIBACT CYyOBEKTHI, KOTOPHIE OMPEACISIOT BXOJbI M BBIXOIBI
MTOTOKOB PECYpCOB MpeAnpusITHsI. B paccmaTpuBaeMoi MOJEIH OpTaHU3aIlMOH-
HOM CTPYKTYpHI IeIecO00pa3HO TOKAa3bIBATh: IMOAPA3ACICHUS TPEANPUITHS,
JTOJDKHOCTH M (aMHJIMM PYKOBOJMTEIICH MoJipa3aesieHuil; (HU3nIecKoe MeCTO-
MIOJIOXKEHHE OTJEJI0B Ha MIPEATIPUATHH.

OpranusanoHHasi CTPYKTypa YCTaHaBJIMBAeT pa3JieICHHE SKOHOMHYE-
CKOro oObeKTa (MpeAnpusITHs, YUpeKISHUs) Ha TMOJpa3IelICHHUs, OTICICHUS,
OTJIETIBI, 11eXa, Ja00paTOPHH, YIACTKH, TPYIIIBI C IEIbI0 YIIOPSAI0UYCHUS yIIPaB-
JICHUS, HaJTAXXUBAHUS B3aWUMOICHCTBUS 3BCHBCB, YCTAHOBIICHUS TIOTYMHEHHOCTH
Y IOAYUHEHHUS, OTBETCTBEHHOCTH.

Ioapa3nesenue (OpraHu3alMOHHAs €IMHUIA) — O(PUIIMATBEHO BbIIE-
JIEHHAsl 4acTh OpraHU3allud W PaOOTHUKH, OTHOCSIIHECS K HEHM, KOTOpPHIEC BbI-
MOJHAIOT 3aKPEIUIEHHBIE 32 HUMHM PaOOTHI, OTBEUAIOT 3a BBITTOJIHEHUE BO3JIO-
YKEHHBIX Ha HHUX 3a1a4. [loapazneneHus BBIACISIOTCS Yallle BCEro MO IMPU3HAKY
npoduiIs MOPYyUYeHHBIX UM paboT. K moapas3aeneHus M OTHOCATCS: OTISICHUS
(memapTamMeHThI), OTJEIBI, 11€Xa, CKJIaIbl, 1a00PaTOPUH, CEKTOPHI U T. [I.

PaznmnuaroT pyHKITMOHABHEIE M IIPOU3BOICTBEHHBIC TIOIpa3/ICIICHUS.

DyHKIMOHAJILHOE TOApa3/iejieHHe — COCTaBHAs YacTh OPTaHM3aIluH,
KOTOpAast BBIMOJTHAET KOHKPETHBIC 33J1a4U U JOCTUTAET KOHKPETHBIX Crieudpuie-
CKMX ILICJICH.

IIpou3BoacTBeHHOE TMOJApa3dejieHue — CaMOCTOSATEIIbHAs 4YacTh 3BEHA
VIOPABJICHHS, KOTOPOE BBITIONHSAET 3aJa4d OTEPATUBHOTO YIPABJICHHS MPOU3-
BOJICTBOM M 0OECIICYMBAET BBIMYCK MPOAYKITUU B MaTepUAIbHON (hopMme.

JlenmaptaMmeHT (OTaeJIeHHMEe) — KPYITHOE CTPYKTYpHOE IOIpa3iciICHHE,
CHeIMaIn3upyoIIeecss Ha BBITIOJHEHUN OMPEACIEHHBIX paboT B OpraHM3alluy,
HaIrpuMep, JenapTaMeHT cObITa, JAermapTaMeHT 3aKylok. B cocraBe nemapra-
MEHTa OOBIYHO BBIJCISIOT MEJIKUE IMOJpa3/esieHus — OTIebl, liexa U T. II.,
HarpuMmep, JenapTaMeHT cObITa, IeMapTaMEHT 3aKyTIOK.
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OTtaen — CTpyKTypHOE NOJpa3JeicHUE YIPABICHUSA OpraHU3alUei, BbI-
HOJIHSIOLIEH onpenenéHHble (PyHKLINN yNpaBiIeHUs, HAPUMED, OTAEI 3aKa30B,
OTJeN cObITa, OT/EN 3aKyNOK, IPOEKTHBIM OT/IEN, PACUETHBIA OTJEN, KOHCTPYK-
TOPCKHUH OTIEN, OTACI MAaPKETHUHTIA.

Ilex — OCHOBHOE IIOApA3JEICHUE ITPOU3BOACTBEHHOIO MNPEIIIPHUATHA,
IPOU3BOASAIIETO NOJMy()aOpuKaThl WM KOHEYHYIO MPOAYKLHIO, OH OCYIIECTBIISA-
€T 000COOJIEHHYIO YacTh TEXHOJIOTMYECKOrO LUKIIA U3TOTOBJIEHUS MPOMYKIIHH,
HampuMep, COOPOUHBIH 11X, TUTCHHBIN IIeX.

Criax — moMmenieHue, KOMIUIEKC MOMEIECHHUM, MpeIHa3HAaYeHHbIA s
XpaHEHUsT MaTEPUAIbHBIX LIEHHOCTEH, HANPUMED, CKJIAJ FOTOBOU IPOMYKIIUH,
MHCTPYMEHTAJIBHBINA CKJIaJ,.

Onucanue opraHu3allMOHHON CTPYKTYpPhI MPEANPHUITHS OCYILIECTBIISETCH,
KaK IIPaBUJIO, B BUJIE€ CXEMbI (AMarpaMMbl) OPraHU3auOHHON CTPYKTYPHI.

OprannzannoHHas cxema — Qopma MpeACcTaBICHUS OpraHU3alMOHHbBIX
CTPYKTYP, OIIMCHIBAOIIAsA OPraHU3allMOHHbIE €AUHULIBI U UX B3aUMOCBS3U B 3a-
BUCUMOCTH OT BBIODaHHBIX KPUTEPHEB CTPYKTypu3auuu. OpraHuzalnoHHas
CXeMa WJUIIOCTPUPYET paclpesiesieHUe 3a/1ad B KOMIIaHUU, a €€ O0BEKThl OTpa-
KarOT (PYHKIIMOHAIbHBIE OTBETCTBEHHOCTH.

Opranu3anMoHHbIC AUHUIBI — 3TO CTPYKTYPHBIE MOAPA3ACIICHUS, BbI-
MOJIHSIIOUIUE 3aJa4M, KOTOPbIE PEATU3yIOTCA IS JOCTHKEHUs Ou3Hec-Lenen
KOMIIaHUU.

OTHOLIEHHUS — 3TO CBS3W MEXIY OPraHM3allMOHHBIMHM €IWHHALAMU. Jlms
TOTO 4TOOBI crenu(UIMPOBATH OTHOLIEHUS PYKOBOJACTBA (NOJYMHEHUS), HC-
MOJIB3YIOTCSl PA3JIUYHBIE TUIBI COEAVUHEHUM, CBA3BIBAIOIINX OpPraHU3allMOHHBIE
€AVHUIIBI, HAPUMEpP, «aJIMUHUCTPATUBHOE PYKOBOACTBOY», «(YHKIIMOHAJIBHOE
PYKOBOJCTBO», «COCTOUT U3» U T. [I.

JOJZKHOCTB (MOCT) — ciy’KeOHOe MecTO pabOTHHKA, KOTOPOE CBS3aHO
C BBIIIOJIHEHUEM OIPEAENEHHBIX CIYKEOHBIX 0053aHHOCTEN U OIpenemsieT Kpyr
€ro MOJIHOMOYMH U OTBETCTBEHHOCTH. [l onMcaHusl OTAEIBHBIX JOJLKHOCTEU
B KOMIIAHUHM HEOOXOAMM COOTBETCTBYIOIIUN THUIl 00BbEKTa — JOJKHOCTh. OHa
OpraHM3alOHHAs €UHHIIA MOXKET OBITh CBSI3aHA C HECKOJIBKUMHU JOJKHOCTS-
mu. ConepkaHue COeAMHEHUI COOTBETCTBYET CBSA3SIM MEXKIY HUMH.

C nmoMonibio CBSI3M «3aHUMAET» K JOJDKHOCTU MOTYT OBITh IIPUBSI3aHbI KOH-
KpETHBIC COTPYAHUKH, /Ui KOTOphIX B ARIS ecTh cBoil Tun oObekta. CBs3bIBas
COTPYAHUKA C OPraHU3ALMOHHON €IUHULIEH, YKa3bIBAIOT HA TO, YTO OH €CTh B €€
COCTaBe, CBA3BIBAS €T0 C JOJDKHOCTBIO B TOM, YTO OH 3aHUMAET ATy AOJHKHOCTb.

OpraHu3alMoHHbIE E€JUHULBI U COTPYIHUKH MOTYT OBITh OTHECEHBI
K onpesienéHHOMY TUMy. C MOMOIIbIO TUIIOB OOBEKTOB MOYKHO MPEICTaBUTh OC-
HOBHBIEC TNpaBuUiia pabOThl, KOTOPHIE SBJISIOTCS a0CTPAKTHBIM OMHMCAHUEM KOH-
KPETHBIX OpPraHU3al[MOHHBIX €IUHUILl UM COTPYAHUKOB Kommnanuu. g mpen-
CTaBJICHUS ATHX THUIIOB UCHOJIb3YIOTCS OOBEKTHl «THII OPraHU3allMOHHON eau-
HHUUBI» U «THI COTPYIHUKA.

OOBEKT «THN COTPYAHUKA» OTPa)KaeT 000OIIEHUs OTIAECIbHBIX COTPY/I-
HUKOB, UMEIOIIMX OJWHAKOBBIE XAaPAKTEPUCTUKHU. TaKMMH XapaKTEpPHUCTHUKAMM,
HarpuMep, MOTyT OBITh IIpaBa AOCTYNA U 00A3aHHOCTH. [|Ji1 COTPYAHUKOB MOXKHO
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BBIJICIINTh, HAIIPUMED, CIEIYIOIIHNE TUIIBL: PyKOBOJIUTENb OTACIA, PyKOBOIUTEb
IpyHIbl, MEHEDKEp NMpoekTa U T. A. OTBETCTBEHHOCTh PYKOBOJUTENIECH OTACIIOB
[P OTHECEHUM UX K TAKOMY OOBEKTY HY>KHO OyZIeT OIHCaTh TOJIBKO OJIMH pa3.
Hanpumep, B paMkax HEKOTOPOIoO IpoOLEcca MOXKHO CHEHU(PHUIMPOBATH, YTO
TOJIBKO OIIPENEIEHHOMY THIy COTPYAHHUKOB Pa3peIlacTCsl BBIIOJIHUTHE KOHKPET-
HYIO (DYHKIMIO WJTU TTOJIyYUTh TOCTYI B OT/IEIbHBIN HH(OPMAIIMOHHBIA OOBEKT.

OOBEKT «THIl OPraHU3allMOHHON eJHMHUIbD» OTpakaeT 000OIIEHHs OT-
JEbHBIX OPTAaHU3AUUOHHBIX €IMHHIL, UMEIOIINX OJUHAKOBBIE XaPAKTEPUCTHKH,
HaIpumMmep, npasa A0CTyna U 00s13aHHOCTH. Bee noapazaenennss KOMIIaHUU 110 /1-
YUHSIOTCS OOLIMM TpaBHJIaM, KOTOpbIe Oiarofaps HaJU4HUIO TaKOro OOBEKTa
JOCTAaTOYHO OIPEIEIUTh TOJBKO OAWH pa3. THII OpraHW3alMOHHOM €IMHUIIBI
MO3BOJISIET ONPEAEIIUTh, HAIPUMED, SIBISETCS OpraHU3alMOHHAs €AUHUIA OTIe-
JIOM, TJIaBHBIM OTIEJIOM WJIM TPYTIION.

PacnonokeHue omnpenenseT pU3NYECKOE MECTOINOJIOKEHUE OpraHU3alu-
OHHBIX €JUHUI], 00OPYJOBaHUS U TEXHHUUECKUX pecypcoB Komnanuu. Mimu mo-
I'yT OBITH PETHMOH, TOPOJ, 3aBOJ, 3[JaHHE, KOMHATa U JaXke OTAEIbHOE padbouee
mecTo. CTpyKTypa TEPPUTOPUH MOKET 0Ka3aThCsl BAKHOM JJI paclpeaesIEHHbIX
OpraHu3alMi, TJI€ TEPPUTOPUATIBHOE PACIOJIOKEHHE OTIEIBHBIX MOJpa3eie-
HUH (pUIKMasoB) B 3HAYUTENBHON CTENEHHU BIUSET HA OCOOEHHOCTH YCTpPOICTBa
CUCTEMBI YIIPaBJIEHUS, B YACTHOCTU, OM3HEC-TTPOLIECCAMH.

Pacnosoxxenne OpraHM3alMoOHHON eMHUIBI — 3TO BAaXKHAs CBSA3b MEXK-
Iy OPraHU3alMOHHOW CTPYKTYpPOM M TOIOJOTHMENW KOMIIBIOTEPHON ceTh. i
KKJI0M OpraHM3allMOHHOW €JUHUIBI MOXKHO 3a/1aTh PAacHOJIOKEHHUE, MPUUYEM
ATO JOJIKHO OBITH CIEJIAHO KaK MOKHO paHblle — HA YPOBHE OMpENEICHUsS Tpe-
OOBaHMI1 K CUCTEME.

PacnionoxeHnue MOXeT ObITh CBSI3aHO C OPTraHU3ALMOHHON eAMHUIEH
Ha JI'0OOM ypoBHE Hepapxuu. OHO MOXKET OIpeneNsTh KaK OTIEIbHOE 3JaHue,
TaK U Ipu 6oJiee IeTalbHOM aHaIM3€ OTAENbHBIN 0(uC WIN Jaxke eJUHCTBEHHOE
pabouee MecTo B KoMHarte. Takum oOpa3oM, Ha 3Tare cneru(puKaluy IpoeKTa
BO3MOKHO CBSI3aTh Y3JIbl C€TH C OTAEIbHBIM pabOYUM MECTOM OpraHHU3alMOH-
HOM €IMHULIBI.

XapakTepucTuka OOBEKTOB OPraHMW3allMOHHOW CXEMBbl MpeAcTaBlieHa
B Tabu. 1.1.

CxeMa OpraHu3alMOHHON CTPYKTYPbl MOKET OBbITh MpPE/ICTAaBIICHA CIEAY-
IOLMM YPOBHSIM HEpapXuu: BO3IJIABIIAET OPraHU3aLMIO AUPEKTOP (NEPBBIA ypo-
BEHb HEpapXuu), KOTOPOMY MOJYMHEHBI 3aMECTUTENN (BTOPOM YpOBEHb Hepap-
XUH), KOKIOMY M3 KOTOPBIX MOJYMHEHbl HAYAIIBHUKU OTAENEHUMN (TpeTuid ypo-
BEHb MEpapXuu), UMEIOIIUE B CBOEM MOJUYMHEHUU HECKOJIBKO HaYaJIbHUKOB OT-
1eN0B (YEeTBEPTHIA YPOBEHb HEPAPXUN).

CxeMa OopraHu3allMOHHON CTPYKTYpbI CTPOUTCS HEPAPXUUYECKHU. OT BEPX-
HEro YpPOBHSI CTPYKTYpPhl K HM)KHEMY YPOBHIO. B BEpXHHIl YpPOBEHb CXEMBI
BKJIFOYAKOTCS CaMOCTOSITEJIbHBIE MOJAPA3JIECICHUS WM BBICIINE JIOJKHOCTHBIE
JULA, KOTOPbIE BXOJAT B CTPYKTYpy opranusauuu. [IepBbiil ypoBeHb J1€Taanu3u-
pyeT HU3KME YPOBHM — YPOBHHM BXOJHBIX CTPYKTYPHBIX MOJpa3JIEICHUN WU
MOJYMHEHHBIX JTOJDKHOCTHBIX JIMII.
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Tabnuya 1.1. — OcnosHvie 06vbeKmbl 0P2AHU3AYUOHHOLU CXEMbL

muno (External
person)

OpraHu3alu, HO COTPYAHUYAET
Cc Hell

CumBon [IpaBuna
Tun oObeKTa Onucanue
00BeKTa HNUMCHOBAHUA
IlompazaeneHus MPEaIPUSITUI ITonHoe
Opranuzanu- Apasi peauip ’
Hanpumep, IenapTaMeHT, OTAEN, | Ha3BaHUE
OHHAs ¢IMHUIIA
1ex, CKJIaa U T. 1. noApa3AesIeHUst
Omnpenensier Gpu3nveckoe MecTo-
HaXO0XJEHUE OPraHU3alMOHHbBIX
SJIUHUII, 000pymoBaHMs U TeXHU- | [loiHbBIN agpec
Pacrnionoxenue AMEL, Py AP
(Location) YECKUX PECYpPCOB KOMIIaHHH, OpraHu3aIroH-
HaIrpuMep, peruoH, roOpo, 3aBO/1, | HOM eIMHUIIBI
37aHKE, KOMHATa, OTACIbHOE
pabouee MecTo
[IITaTHasa 1OMKHOCTH, KOTOpas [Tonnoe
JIOJDKHOCTB
(Position ) ompeesseT nmpaBa U 00s3aHHO- Ha3BaHHE
CTH COTPYAHHUKA JOJDKHOCTH
damunud u
N HHUIIA A
IIraTHbIi 1
PabGoTHuK opranuzamum, (TOTIOTHUTEITB-
pabOTHHK
3aHUMAaET HO MOXET
(Internal
JIOJKHOCTD YKa3bIBaThCs
person) .
TaOCILHBIN
HOMeEp)
EXT Bremnnsee JIuiio, HEe BXOAUT B IITAT ITonxoe HA3Ba-

HHUC BHCIIHETO
JIMna

I'pynna coTpyJHHKOB, paboTaro-

IlomxHOE Ha3Ba-

['pymma X BMECTE B TCUCHHUE OIpeIe- HUE BPEMEHHOTO

(Group) IEHHOTO BpEMEHH, HAIIPUMeED, KOJUIEKTHBA
IIPOEKTHAs Ipynna (Tpymimel)

Tun Otobpaxaer 00001eHus otaenb- | [lomHOE Ha3Ba-

COTpYTHUKA HBIX COTPYTHUKOB, UMCIOIIIHX HHE THIIA CO-

(Person type) OJIMHAKOBBIE XapaKTEPUCTUKU TpYJIHUKA

Huzkum ypoBHEM SIBJISIETCS ONMCAHUE TIOPA3/IeTICHUI Ha YPOBHE JTOJIKHO-
CTeM — IITaTHBIX EAUHMII, 3aHUMAEMbIX KOHKPETHBIMU COTpyaHuKamu. Ilpu ne-
TaJIM3alUy MOJIPA3AEICHNUN 10 YPOBHS COTPYIHUKOB LIENECOO0PA3HO NOJHOCTHIO
yKa3bIBaTh JIOJDKHOCTh B COCTaBE MOJpa3jeseHus. B ciydae eciu B OHOM OJ-
pa3aeNIeHNN ECTh HECKOJIBKO OJMHAKOBBIX JIOJKHOCTEW, TO OHH HYyMEPYIOTCS.

[Tpumep opraHm3allmOHHOMN CXeMbl, BbITIONIHEHHOU B cpene ARIS, npuse-
AEH HIKe (TprIIokeHue A, puc. A.2).
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[Ipu mocTpoeHHH CXeMbl OPTaHU3AUOHHONW CTPYKTYPHI TOMYCKAETCs UC-
MOJIb30BAHUE OJHOTHUITHBIX OOBEKTOB. BBIIENSIIOT CleAyoImme IuarpamMMbl
C OJIHOTUITHBIMU OOBEKTAMU:

— JAMarpamma JOJKHOCTHOTO MOJAYMHEHHS, COCTOSIIAs TOJIBKO U3 OOBEKTOB
TUna «J{0MKHOCTBY, KOTOpasi MOKa3bIBAET B3aMMOCBSI3U MEXKY JOJKHOCTSMU;

— JuarpaMma B3aMMOCBS3€M OPraHU3AIMOHHBIX €IUHMI], COCTOSIIAs
TOJBKO M3 00BEKTOB THNa «OpraHu3aloHHas €AUHUIIA», KOTOpask MOKa3bIBAET
B3aMMOCBSI3H MEXK/Ty OPTaHU3AMOHHBIMY €IMHULIAMU;

— JMarpamMma pacrojoXeHUs, KOTOpas UCHOJIb3YeT TOJbKO OOBEKThI THUIIA
«PacmomnoxeHune» 1 MoKa3bIBaCT CBSI3U MKy MECTaMHU HaX0KICHUS 00BEKTOB.

Jletanu3zanusi 0OBEKTOB OPraHMW3alMOHHON CXEMbl Ha MOJEIH HHU3LIETO
YPOBHS JIOJKHA OBITh THIATENBHO MPOJAYMaHa W MPUHATA yYACTHUKAMHU MOJIE-
JMPOBAHUS.

Onpenenenue riiyOMHBI MOAEIMPOBAHUS CBA3aHO C BHIOOPOM:

— CTeneHu 0000IICHUS U JeTallu3alluu pa3padaTbiBa€MbIX MOJIETIEH;

— KOJMYECTBa ypOBHEU MoJeieH, MPEACTABISIONINX MEPEX0a OT OOIIUX
MOZENEN K JETaJbHbIM.

[lepBbIii MMyHKT CBA3aH C LEMSIMM M 3aJadyaMHd MoJenupoBanus. Hampu-
Mep, i1 BHEIpPEHUsT HUHPOPMAIMOHHON CHCTEMbI HEOOXOJUMO OIHUCAHUE
710 YPOBHSI pab0o4YMX MECT WIM JIaXKe 0 YPOBHs oreparuii Ha paboyux mMecTax
C IOCTPOCHUEM MOJENH CTPYKTYPhI JAHHBIX U T. II.

BTopoit myHKT CBsi3aH ¢ HEOOXOAUMOCTHIO TTOTYUYEHHUS HATJISAIHBIX MOJie-
JIeH, He MeperpyKeHHbIX HH(popMaIuei.

Kak npaBuiio, nuarpamMmbl ¢ 60j1€e 4eM YeThIPbMS WM TSATHIO YPOBHIMU
UEPApXUU CTAHOBSTCS IJIOXO YUTAEMBIMH M TPYAHBIMU JIJII BOCIIPUSTHS, a aK-
KypaTHO€ pa3MellleHHe 0OBbEKTOB B M10JI€ MOAEIIN MPOOJIEMATUYHO.

JIns yMEHBIIEHHS KOJIMYECTBA YPOBHEN HA OJHOM JAMAarpaMMe HCIOJIb3Y-
€TCSl MEXaHHU3M JeTallu3alii: O0BEKTHI YeTBEPTOTO WU MSATOTO YPOBHEH JeTa-
JU3UPYIOT MOJEIBI0O TOTO K€ THIA, TJe M OToOpa)karTcs clienyromue 4-—5
YpOBHEUN uepapxuu. B npuioxkennn A Ha puc. A.5 npeacTaBieHa AeTalnu3alns
OpraHU3allMOHHON CXEMBbI JJII OPraHU3alMOHHON €IUHUILI TIPEANPUITUS ME-
KOONTOBOM TOPTOBJIH.

[Tpu sTOoM meranuzanus OyJaeT co3/aHa He MUl KaKI0TO dK3eMILIsipa 00b-
€KTa, a JUJIs ero onucanus. MHbIMU clioBaMH, CO3HAETCs AETaTu3alus OJHOTO
13 00BEKTOB MOJIENIM, KOTOpas OyAeT MpoBeJeHa ISl BCEX DK3EMIUIIPOB, B Ka-
KOU OBbI MOJIENTH OOBEKT HE TIPUCYTCTBOBAI.

JI1st 0OOBEKTOB OpraHU3aIlMOHHON CXEMbl HEOOXOIMMO 3a7aTh aTPUOYTHI,
OMHUCaHUE KOTOPBIX MPUBEICHO B Ta0OJ. 1.2, U CBSI3U MEXIy 00BEKTaMU, OIUCa-
HUE KOTOPBIX MPUBEAEHO B Ta0m. 1.3.

Atpubyter Time of generation (Jlata u Bpems co3gaHus 00BEKTA),
Creator (Astop), Last change (/lata u Bpems BHeceHUs IMOCICTHUX H3MEHE-
Huii), Type (Tun monenu), Last user (ITociennuii moyib30BaTesb) 3aMOTHIIOTCS
ABTOMATUYECKHU MIPHU CO3/IaHUU OOBEKTA.
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Tabnuya 1.3. — Ampubymosl 06ekmo8 opeanu3ayuOHHOU CXeMbl

Ha3zBanue ar- Ha3zBanue
pudyTa arpuoyTa Onucanne atpudyTa
B cpele Ha PYCCKOM
ARIS SI3BIKE

OTOT aTprldyT MOKET MEHSATHCS HETIO-
CPEICTBEHHO Ha rpaduaeckoM u300pa-

Name Nwms kKeHnH 00bekTa. J[TnHa Ha3BaHUS orpa-
HudyeHa 80 cumBoamu. 3agaeTcs o0s3a-
TEJIHHO

Identifier VnenTuduxarop DTOT mapaMeTp UCIOIB3YeTCS CHCTEMOU
ARIS nnsa nnentuduxanmm o0bekTa
JIvHA MOTHOTO Ha3BaHUS OTpaHWYEHA

Full name ITonHoe nms 100 cumBoaamu. Craércs, TOJIBLKO €CIIN
UM coaepKuT 6osee 80 CUMBOJIOB

Description / Onwucanne Hcnonb3yeTcst 715l CIIOBECHOTO OTHCa-

Definition / OnpenencHue HUSI KPATKOTO COJIepKaHMsI 00bEKTa
KomuuecTBo 3anoyiHIeMbIX CUMBOJIOB —
He 6osiee 3000. MoxxeT ObITh TPUBENIEH

Remark / Mpiveuane MIpUMEp UCTIONB30BAHMS O0BEKTA UK Ka-

Example / Tipvep Kre-mo0 MPUMEAHHS M KOMMEHTapHH.
B ciydae ecnmu maHHBIN aTprOyT 3a11071-
HACTCS PA3IMIHBIMU TTOJIb30BATEIISIMH,
JTOJDKEH OBITh YKa3aH aBTOP PEMapKu

Tabnuya 1.3. — Cesazu medcoy obvexmamu opeaHu3ayuoHHOU CMpYyKmypbl

AHTIIMICKOE HA3BaHUE CBS3U Pycckoe HazBanue cBA3U
Belongs to [TpuHanexuT
Is composed of Coctout
Is located at Pacnonaraercs
Is organization manager for SIBnsieTcs opraHU3aMOHHBIM MEHEHKEPOM
(ympasisier)
Is superior SIBnsieTcs HAYaTbHUKOM
Has member HmeeT B cCBOeM coCTaBe
Occupies 3aHnMaer

MeToauueckue PEKOMEHIAIUHA K BBINMOJIHCHUIO

Hnoueuoyanvnoe 3aoanue 2.1. Cozdanue 0opzanu3auyuoHHON CcXeMbl
npeonpuamun MeaiKoOnmoeoil mopzoeiu.

B 3amanuu 2.1 He0OX0IMMO BBITIOHUTE CIIEAYIOIIEE:
— HW3YYUTH OOlIHe MOJ0KEeHUS 110 MoaenupoBanuio B ARIS (cm. 1. 1.4);
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— 03HAKOMHTHCS C ONMMCAHWEM OPTraHU3AIlMOHHOW CTPYKTYPBI MPEATIPHSI-
THS MEJIKOOIITOBOM TOPTOBIM (IIpHIIOKEHUE A);

— co37aTh OPraHU3AMHOHHYIO CXEMY MPEINPHUATHS MEIKOONTOBOW TOP-
rosiu B ARIS;

— Pa3MEeCTUTh, OIMCATh M CBSI3aTh Ha OPraHU3AIIMOHHON CXeMe MpeaIpu-
SITUST OOBEKTHI.

Ilopsaook evinonnenus

Otkpeite B/l mpoekra. IlepemmenoBate — penosuropuit Main Group,
IIPUCBOUB €1 UMs NPOEKTa, Hanpumep, «MeIKkoonToBast TOPrOBIIS».

Co3nath B 3TOM Manke BIOKEHHYIO MANKy OPraHU3allMOHHON CXEMBbl
C TIOMOIIbIO KOMaH Il U3 KOHTeKCTHOro MeHio New — Group. [IpucBouts eit
uMs «OpraHu3alioOHHAs CXEMaY.

Jlnst co3anusi HOBOM MOJIEM B OKHE MPOBOJHMKA BBIJICIUTH MANKy, I71e
HAaXOJUTCS 3Ta MOJENb, a 3aTE€M IICJIKHYTh HAa HEM MNpPaBOM KHOMKOW MBIIIN
U BbIOpaTh B KOHTEKCTHOM MeHIO komanry New — Model.

B otkpeiBmiemcst okae Model Wizard — Select Model Type otmeruts
rajoukoi Tum npencrasiacHus Organization u BeIOpaTh M3 CIKMCKA MOJCICH
Model Type tun Organizational Chart (puc. 1.14). Haxxats kHOIIKY «/Janeer.

Model Wizard - Select Model Type e

Selectthe model type by using the ARIS House and the list

b

I [w Organization
[ Data

[ Processes
— [ Functions
_ [ Products/Services
Model Type:

Metwork diagram
QOrganizational chart
Shift calendar

| Oanee = | OtMeHa ‘ Cnpaeka ‘

Pucynox 1.14 — Oxno macmepa moodenu 05 8160pa muna mooenu

B crenyromem okae Model Wizard — Enter Model Name BBectu umst
CO3JaBaeMOM MoOJenH, Hampumep, «OpraHu3allMOHHAs CXeMma MPEAIpHITHS»
(puc. 1.15). Haxxatb kHONKY «I"'0TOBO». OTKpPOETCSI OKHO /ISl CO3aHMs OpraHu-
3aI[MOHHOM CXEMBI.
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Model Wizard - Enter Model Name @

Please specify a name for the new model.

MName:

OpraHU3aLUMoHHan CXeMa NPennpuaTs|

< Hazan | loToBo | OTtrmeHa | Cnpaeka |

Pucynok 1.15 — Oxkno macmepa cozoanus mooenu

BHecTn 00BEKTHI OpPraHU3AIMOHHOM CXEeMbl K Mojenu. [[ns BHeceHus
00BbEKTa K MOJICIIA HYKHO:

— IIEJIKHYTb JIEBOM KHOIKON MBIIIM Ha HY)KHOM OOBEKTE IMaHEIH 00BhEeK-
TOB, KOTOPBIM HAXOJUTCS B IIPABOM YaCTH DKPaHa;

— 3aTeM IIEJIKHYTh JEBOM KHOIKON MBI B HY)KHOM MecTe paboueii 00-
JAcTU JKpaHa, B paboueill 001acTu MosBUTCA 00BEKT (puc. 1.16), B KOTOpOoM
HY>KHO 3aMEHHUTBH €r0 Ha3BaHHUE C AHTJIMHCKOTO sI3bIKa Ha PYCCKHM S3BIK. ITO
MOKHO CJIeaTh Mmo3ske B moje Name KoHTEKCTHOro MeHIo 00bekTa Properties.

fg ARIS Toolset - [OpraHvsauWoHHaA cXemMa NpeanpyaTHs
oo File Edit View Animation Evaluate Insert Arran

LD @® S(& | & B ) e = |

Pucynox 1.16 — Oxno pabouei obnracmu

Jl11s BHECEHUS Cpa3y HECKOJIBKUX OJTHOTHITHBIX 0OBEKTOB MOJIEIH HYKHO:

— aKTUBU3HUPOBATh HY)KHBII OOBEKT Ha MaHeId 00BEKTOB;

— Haxatp kiaaBuiry Ctrl u menkHyTh KHOMKON MBIIIA Ha MOJACIH B Me-
CTax pacroJIOXKEeHUs 00BEKTOB.

Y CTaHOBUTH CBSI3M MEXIy 00BEeKTaMU MOJENU. [[1s1 yCTaHOBJICHHSI CBSI3U
MEXTy 00BEKTaMH HYKHO:

— aKTUBU3HMPOBATh Ha IMaHeddm o00bekToB coenuuutens (Toggle

Connection Mode) , IIEJKHYTh JICBOM KHOIKOM MBIIIA Ha 00bEKTEe B pabouei
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o0jacTu, U3 KOTOPOTO BBIXOAWT CBSI3b, HAMpUMEp Ha OOBEKTE MITATHBIA CO-
TpyAaHuK «/IBaHOBY;

— INEJKHYTh JICBOW KHOMKON MBIIIM HAa 00BEKTe B paboueil obiacth, B
KOTOPBIN Oy/IeT BXOAUTH CBs3b, Hanpumep «I eHepanbHbIil qupekTopy. [losBut-
Cs1 OKHO BBIOOpa THIIA CBSI3M MEXAy djiemeHTamu Mozenu Select Relationship
Type (puc. 1.17). Hy)xHo BbIOpaTh COOTBETCTBYIOIIWM THUN CBs3U. B 1aHHOM
npuMepe — 3T0 OCCUPIeS (3aHMUMAaeT JODKHOCTH). MeXIy OOBEKTaMHU YCTaHO-
BUTCSI CBSI3b, KaK ATO MOKa3aHo Ha puc. 1.18 .

(Selecl Relationship Type

W
Source Object: Person

Description:

VBanoB Cancel
Target Object: Position
Description: [eHepansHWi QUpeKTop

Several relationship types are possible between the two objects. Which relationship type
would pou like to use?

Ayailable Connection Types:

occupies
is organization manager for

[ Keep same connection type for the nest connection

If pou wish to cancel the setting for keeping the connection type while modeling, press the
'ESC' key or toggle the connection mode.

Pucynoxk 1.17 — Oxno evibopa muna césa3u mexncoy d1emMeHmamu Mooeiu

?_,' ARIS Toolset - [OpranmsaumonHan cxema npeanpuatva (Organizational chart)] E\@
;'a.EiIe Edit View Apimation Evaluate [nsert Arrange Window Help - = =
DEH @8R o =% Q
.......................................... » Hxl ==l
__________________________________________ =
= C———

.......................................... E fane)
: L 3aHUMaeT JOMKHOCTs - - [ - ) =
: ‘ ‘ eHepansHLIA gupekTop | MBawoe OO, | - - - - - =
s =
.......................................... ol
.......................................... =
s 2=l
.......................................... Maintained Ath 4 | »

4| I 4 1

Changed: Yes |Demo Database|Grid: 5 x 1630 y: 903

Pucynox 1.18 — Céa3zb meancoy oovekmamu
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Oxno Select Relationship Type Oynxer AOCTYIMHO TOJBKO B TOM Ciydyae,
KOTJ[a MEXKY TUIIAMH 3JIEMEHTOB JOIyCKaeTcsi 0ojiee OHOro Thna cBsi3u. Mua-
Yye CHCTeMa caMa YCTaHOBHT CBS3b 10 yMOJYaHHUIo. J[ist TOro 4toObl ykas3aTh
Ha3BaHHE CBS3HM HA PYCCKOM SI3bIKE, HYXKHO IICIKHYTh NMPABOW KHOIKON MBIIIN
Ha CBSI3W M M3 KOHTEKCTHOIO MEHIO BhIOpaTh Properties. B okHe Properties
Connections BeiOpaTh Bkiaaky Attributes u Beectu 8 Connection role na3sa-
HUE CBSA3M, HAIPUMED, «3aHUMAET JOJDKHOCTBY (puc. 1.19).

cAL\Brobnooptovaya. torgovla )
4 Relationship - Attributes From: =
To: MNeHepancHbIN
AUpeKTop
Connection role 3aHUMaeT A0KHOCTb
Type occupies
Identifier

Pucynox 1.19 — Onucanue poau cés3u medncoy oovekmamu

JI1st Toro 4ToOBI Ha3BaHUE CBSI3U OTPA3UIIACh B MOJEIIN, HY>KHO BO BKJIa-
ke Attribute Placement Beiopate Connection role u mocraButs (hiakox B ToM
MECTe CBSI3H, /i€ Bbl X0TUTE €€ momecTuth (puc. 1.20). Ha puc. 1.21 npueaén
(parMeHT OpraHM3alMOHHON CXEMBbI C OTPaKEHHOM POJIBIO CBSA3U «3aHHUMAET
JOJKHOCTB» MEKIY JOJDKHOCTBIO «l'€HepanbHBIA JUPEKTOP» U IITATHBIM CO-
TpyAHUKOM «VIBaHOBY.

]

HTDPETIIES - EDHI‘IEC!IDHS E

Attribute Placements
(- Attributes
CDnnect!Dn Appearance —Attributes — Placement
- Zonneckion Cccurrences
Flaced Attributes |
N
VI
-
Remowve All Placements I
MHaon-Placed Attributes | r . ID o I
|dentifier
Type —Alignment
= Left
f* Centered
£~ Bight
" lew
Covt Farist I ‘with Attribute Name
LI [T Az lcon
0k I OTreHa | Cnpaeka

Pucynok 1.20 — Onpeoenenue mecmononodicenus Ha cxeme poiu cessu
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'-':_, AFRIS Toolset - [OpranmsauvodHan cxema npeanpuatia (Organizational chart)]

s'a.EiIe Edit View Animation Evaluate Insert Arrange Window Help
DEH @@ &R oo 6% | Q

.l....l.....jjjSE;‘.HL-;IM.EjBi'.[i'DJ;IH{H[}.CTEjjj.......j
[eHeparnkHLIA OMpEKTOp Veanos 0.0, |

Pucynok 1.21 — Omoobpasicenue ponu césa3u 6 OpeaHu3ayuOHHOU cxeme
CoxpaHHUTh MOJICIb, BEIIOJIHUB KoMaHy File—Save.

Huouesuoyannoe 3adanue 2.2. Cozoanue omuéma no cKpunmy 0as op-
CAHU3AUUOHHOU CXEMbL NPEONPUAMUA MEKOONM O8O MOP206.1U

B 3ananuu 2.2 He00X0AMMO BBITIOJIHUTH CJIEAYIOIIEE:

— co3nath otu€T mo ckpunty ModelGraphics.rsm mist opranuzanuon-
HOM CXEMBI IPEANPUATUS MEJIIKOOIITOBOW TOPTOBIIH;

— coznathk oTuét 1o ckpunty OrgElements_1.rso mist opraHu3amOHHON
CXEMBI TIPEATPHUATHS;

— co3aath oTuéT no ckpunty OrgElements_2.rso mist opranu3aioHHON
CXEMBbI MIPEANPHUATHS;

— co3aath oTuéT no ckpunty OrgElements_3.rso mist opranu3aoHHON
CXEMBI IPEATPUITHSI.

Omnucanue CKpUIITOB OTUYETOB JJIS1 MOZENIU U 0OBEKTOB, BXOJAIIUX B Op-
raHU3aIMOHHYIO CXEMY, [TOKa3aHbl Jlajee.

ModelGraphics.rsm. Ciuyxut 1 IEpeHOCKH CXeMbl (JMarpaMMbl) W3
cucteMbl ARIS B oducHbeie npumnoxenus. [lonbp3zoBatenem 3agaercs dopmar
BBIBOJIa — OPUEHTAIUS JIMCTA, €T0 pa3Mep U OIS, MpaBuiia pa3aeeHUus] MOICTH
Ha CTpaHMIIbI, MacTald (3a7aBaeMblii MOJIH30BATENIEM, CTONMPOICHTHBIN, COOT-
BETCTBYET pa3Mepy CTPAHUIIBI MJIM OTBEYAECT MACIITa0y MevyaTH).

OrgElements_1.rso. OmnwuceiBaeT JUIsi M30paHHBIX OpraHU3AIMOHHBIX
eIMHUILL Bce (DYHKIIUHM, OTHOCSIINECS K HUM. B 0TuéTe yKa3bIBaloTCs CyIIECTBY-
IONIME THUMBI CBS3U MEXY OpPTraHU3AIlMOHHBIMU EAWNHHUIIAMU U (QYHKIHSIMHU.
Kpome Toro, B 0T4€T MOTYT OBITh BBEICHBI aTpUOYThI OPraHU3AIUMOHHBIX €T1-
HUIl. B 3aBUCUMOCTH OT mapaMeTpoB OTYET MPECTABISACTCA B BHJIEC TaOJIUIIBI
WJIM KaK TEKCTOBBIN JOKYMEHT. OOBEKThl COPTUPYIOTCS 10 TUIIAM, B paMKax O/I-
HOTO TUTA — B ali()aBUTHOM TIOPSI/IKE.

OrgElements_2.rso. OnucbiBaeT (QYHKIHMH, KOTOPHIC BBHIMOJHSIOT BbI-
OpaHHbIE OpPraHU3alMOHHBIC €IUHUIBI. AHATU3UPYETCS TUMN OTHOIICHUN «BbI-
nosaseT» (carries out). B oTu€r MoryT ObITh BKJIFOUEHBI aTPUOYTHI OpraHU3aIlu-
OHHBIX €quHUI]. B 3aBUCMMOCTH OT BBIOPAHHBIX OMIMA OTUET MPEICTABISIETCS
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B BUJIe TAOJIULIBI WJIM KaK TEKCTOBBIN TOKyMEHT. OOBEKThI COPTUPYIOTCS MO UX
TUIIaM, & B paMKax OJIHOTO TUIa — B aJipaBUTHOM MOPSIAKE.

OrgElements_3.rso. B otuére yka3bIBaroTCsS CBSI3H BCEX BBIOPAHHBIX Op-
TaHU3AIMOHHBIX €MHUIL C IPYTUMH OpraHU3allMOHHBIMU €IMHUIIAMU. AHAITU3U-
PYIOTCSI BCE€ THUIIBI CBSI3€H, KOTOPBIE pa3peliaioTcs MEXKIY OpraHu3allMOHHBIMU
€IMHUIIAMU B YCTAaHOBJICHHOM METOJI0JIOTUYECKOM (UiIbTpe. ATpuOyThl BEIOpaH-
HBIX OOBEKTOB U TAarka, B KOTOPON OHM HaXOIATCS, MOTYT TaK)Ke BKIIIOYATHCS B
oT4€T. OTY€T MoaéTCst Kak B TEKCTOBOM (popMare, Tak U B BHUJIE TAOIHIIBI.

llopsi0oxk evinonnenus

®opmupoBanue oT4éra no ckpunty ModelGraphics.rsm

Boeigenuts B IPOBOAHUKE OPraHU3aLMOHHYIO CXEMY MPEANPUATHS U OT-
KpbITh. Bemmomuute xomanay Evaluate—Report. B okxne mactepa otuéra
Change Selection HeoOxomumo Haxats «/Janee» (puc. 1.22)

r —
Report Wizard - Change Selection

Y'ou started the evaluation for the: following tem:

" Change Selection
which items would vou like to evaluate?

| [

How are the items to be determined?
Selection Criterion:

l =

Description:
Provides the model variants of the selected
models.
Hanee » OTmeHa ‘ Cnpaeka

Pucynox 1.22 — Oxno macmepa omuéma Change Selection

B okne Select Script mactepa oTuéra HE0OXOAUMO BHIOPATH CKPHIIT IS
dbopmupoBanus otuéra (puc. 1.23):

— TepekioyaTellb 0CTaBUTh B mosioskennn Default Path;

— B IIepBOM OKHe BbIOpaTh nanky Default;

— BO BTOpoM okHe — Tun otuéra ModelGraphics.rsm.
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Report Wizard - Select Script

&+ Default Path:

" UserDefined Path: Model-oriented report (8/9)
=143 Default |~ | ModelGraphrsm
o3 T 1;4‘ shics.rsm.
|2) CBusiness 1efarchy. rsm
() Change Management = ModelHierarchy_2.rsm

Modellnfo.rsm

i) Organizational elements ModelObijects. rsm
I Processes ModelObjectT ables.rsm
i aGM TreeNumbering.rsm
- vl

Title/Description

|Graphics of the models

This report provides the model graphics for the selected models. |~
“You can change the orientation, size and marging of the paper format. )
To change the size of the araphic, you can choose between specifying a scale factor, \_v_

< Hazan I Lanee > I OTreHa | Cnpaeka |

Pucynox 1.23 — Oxno macmepa omuéma 0ns 8b160pa muna omuéma

BBINOSIHUTE HACTPOUKY OMNIMK OTYETA, YCTAHOBUB CJICIYIOIIHAE MTapameT-
pslI (puc. 1.24):

— nosie Under which file name do you wish to save the result? — ITo:x-
Hoe uMs (aiina, B KOTOPOM OyAET COXpaHEH OTYET;

— none Which output format do you wish to use? — ®opmart, B KoTO-
pom Oyaet coxpanén otuéT: DOC, XLS, RTF, HTML, ASCII,

— noste Which language do you wish to use? — {3k co3maBaeMoro oT-
yéra. Cucrema ARIS mo3BossgeT onuchiBaTh MOJAEIM OJHOBPEMEHHO HA He-
CKOJIBKUX SI3bIKaX, U JJAHHAS OMIIUS MTO3BOJISET BBIOPATH SI3BIK OTUETA,

— noae Which evaluation filter do you wish to use? — B cinydae HeoO-
XOJIMMOCTH yKa3biBaeTcsa (puibTp oOpabOTKH, yepe3 KOTOpbI CKpUNT OyaeT
MIPOCMAaTPUBATh cojiepKUuMoe 0a3bl JaHHBIX ARIS.

Report Wizard - Select Output Options

Under what file name would you like to save the result?

|am FileshaRISE.2\ScriptsReportvout\Report2. doc __I

‘Which output format would you like to use?
[iord Document [.dec) | ~|

wWhich language do you wish to use?

IF‘gccnuD’i :]
‘which evaluation filter do you wish to use?
I[No Filter] l] New...

™ Test script step by step
I Create ¥B Script

< Hazan I oToBo I Ormena | Cnpaeka

Pucynox 1.24 — Hacmpotixa onyuti omuéma
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B crnenyromeM OKHE HAaCTPOWTH OMIIMU BBIBOJA Tpaduka MOIETH: BBI-
Opathb 11BeT, MaciiTad, BapuaHT oOpe3ku 00beKTOB (puc. 1.25).

~

" ARIS Report X

Please use the following options to display the model araphic.
Press OK to end your selection.

Color
(*+ Colored
" Black and White

Scaling
+ User-Defined |5|1 %
" 100%

" Scale to Fit Page Size
" Model Print Scale

Cut
" Trim Objects at Margin
(* Dverlay Objects beyond Margin

| oK I Cancel |

Pucynok 1.25 — Oxno ons nacmpotiku onyuti 8vl600a epaghuxa mooenu

B crnenyromemM okHe yKazaTh mapaMeTpbl CTPAHUIIBL: pa3Mep MOJei, opu-
EHTalNIo U pa3Mep Jucta (puc. 1.26).

~

~ ARIS Report X

Please select the page layout.
Press OK to end your selection.

Marging Page Size
Top |E'U mm Width 297 mm

Bottorn | 20 mm Height | 210 mm
Left |3D mm
Right |10 mm

| oK I Cancel |

Pucynok 1.26 — Oxkno ons popmamuposanus napamempos

[TonTBepauTh OTOOpaXKEHUS OTYETA HA FKpaHe. [[poananm3mupoBaTh OTYET.
®opmuposanue otyéra o ckpunty OrgElements_1.rso. OTkpeiTh opra-
HU3AIMOHHYIO CXeMy npennpustus. Bemomauts komanny Evaluate — Report.
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B okne mactepa oruéra Change Selection neoOxomumo (puc. 1.27):
yCTaHOBUTH nepekitodarens Ha Change Selection mist Bo3aMoXHOCTH BBIOOpA
HaszHaueHUs ckpunta, B mone Which item. BeiOpate u3 crucka Object

Occurrence.

Report Wizard - Change Selection

" Use Existing Selection

‘You started the evaluation for the following item:

o

iv_\v'hich items woaid you like to evaluate?
IDbieet Occurrence 3

How are the items to be determined?
Selection Criterion:

|Dbiect occurences of the models LI
Description:

Selects the object occurrences of the models.

I Janee » I

OrmeHa | Cnpaeka

Pucynox 1.27 — Oxno macmepa omuéma 015 8b160pa HA3HAYEHUS CKPUNMA

B okne Select Script mactepa ot4éra HEOOXOAMMO BBHIOPATh CKPHUIIT, JJIS
dbopmupoBanust otuéra (puc. 1.28): mepekitodarenb OCTaBUTh B IOJOKEHUU
Default Path; B mepBoMm okHe BbiOpaTh manky Organizational elements, Bo Bro-
poMm okne — tun otuéra OrgElements_1.rso

Report Wizard - Select Script

(¢ Default Path:
" User-Defined Path:

Object-oriented report (3/3)

{0 IT City Planning

) SAP
) UML
) Variants

Title/Description

=) Default OrgElements_1.1so
{3 Change Management OrgElements_2 1so
() Functions OrgElements_3.rso

|Dtganizalional elements and assigned functions

This report describes for selected organizational elements all functions assigned to them.  |a
All relationship types that are possible between organizational element and function are
evaluated as assignments.

[v

< Hazan I Danee > I

OTmeHa | Cnpaeka |

Pucynox 1.28 — Oxno macmepa omuéma 011 8b160pa muna omuéma
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BBIIIOJTHUTE HACTPOUKY ONUMK OTYETA AHATIOTUYHO NMPEABIAYIIEMY, YCTa-
HOBUB CJICIYIOIIKE TapamMeTpsl (cM. puc. 1.24).

[Ipu nanpHeiimem GopMHUPOBAHUU OTUETA BBIAAIOTCS TaKUE COOOIIEHUS
(puc. 1.29-1.31), B KOTOpBIX BBIOMpAETCS BHUJ IpeACTaBiIeHUs] OoT4ETa (B BHUJIC
TaOJMIIBl WM TEKCTa) — BhIOpaTh «TabiMIla», BO3MOKHOCTh OTOOpPa)KEHHUS aT-
puOyTOB OOBEKTOB — BHIOPATH «HETY.

= =]

7 ARIS Report

Pleaze indicate the desired output format.
Prezsz 0K to end your selection.

k. | Cancel

Pucynox 1.29 — Oxno evib60opa suoa npedcmasnenuss omuéma

-

ARIS Report -

Should the maintained attributes be issued?

HeTt |

Pucynox 1.30 — 3anpoc na omobpasicenue 6 omuéme 3anoiHeHHbIX
ampubymos 06veKmos

ARIS

. The report is complete.
- The file C:\Program Files\aRIS6, 2\Script\Reportiout\Report2. doc was created,
Would you like to display the results?

P da i HeT |

Pucynox 1.31 — Coobwenue o 3asepuienuu co30anus omuéma

OTKpBITh TANKY, TJI€ XPAHUTCS CO3JaHHBIA OTYET. OTKPHITH U MPOCMOT-
pPEThb OTYET.

Baskno! OmmbOo4HO cO3aHBl M yHalleHbl W3 CXEMbl OOBEKTHI W CBS3U
MEXIy OOBEKTaMH XpaHATCS B peno3utopur. l[lodTomMy HYKHO OTYET
OrgElements_1.rso nepenenaTh ¥ Mpy HATHYUHU JTMIITHAX 00OBEKTOB MJIH CBS3CH
MeXAy 0OOBEKTaMH YIAIUTh UX U3 PEIO3UTOPHS, a 3aTeM CHOBa C(hOPMHUPOBATH
OoTU€T (cM. 1. 1.4).
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AHaJIOrM4HO co3aaTh U mpoBeputh oT4éT OrgElements 2.rso mis opra-
HU3ALMOHHON CXEMbI IPEANPUATHS METKOOTITOBOU TOPTOBIIH.

Amnanoruuno co3gath otuét OrgElements 3.rso mias opraHu3aliioOHHOMN
CXEMbI MPEINPUITUS MEITKOONTOBOW TOprosiu. [IpoBeputh U mpoaHaIU3Upo-
BAaTbh OTYET.

Basxkno! Ilpu dopmupoBanuu otuéra B OKHE JJii BBIOOpA 3JIEMEHTOB
(puc. 1.32) rajgouku HE CTABUTh.

]

=T ARIS Report X}

Fleaze zelect the options to create the repart.
Frezs OF. to end your selection,

Optiofz
[ ‘Output Groups of Selected Objects
[T Output Groups of Target Objects

[T Output &ttributes of Selected Objects
[T Output Attributes of Target Objects

] Cancel |

Pucynok 1.32 — 3anpoc na évibop onyuii cozoanus omuéma

[Ipoananu3upoBaTh CBSI3U MEXITY 00bEKTaMHU B OTYETE
OrgElements_3.rso mist opraHu3aiMOHHON CXEMBI IPEATIPHUSITHS.

CpaBHUTH CTPYKTYpPY U COJAEpKAHUE TPEX CO3JAHHBIX OTYETOB MO CKPUII-
tam OrgElements.

CkonupoBaTh BCE CO3/IaHHbIE OTUETHI Ha (IIAII-HAKOMUTEb. Y IaUTh
oruétel u3 nanku C:\Program Files\ARI1S6.2\script\report\out.

Huouesuoyanvnoe 3adanue 2.3. Co3oanue 0p2aHu3AUUOHHOU CXeMbl
noopaszoenenusn npeonpusmus

B 3agannn 2.3 HE0OX0UMO BBITOJTHUTH CJICTYIOIICE:

— O3HAaKOMHUTHCSI C OINMCAaHHUEM MpOLECCa MPEINPHUATUS MEIKOONTOBOU
TOPTOBJIM B COOTBETCTBUU C BAPUAHTOM, BBIIAHHBIM MpenofaBaTeiaeM (IpHio-
xeHue A, tTadn. A.1). HailTu Ha cxeMe OpraHu3alMOHHON CTPYKTYpPhI NPEaIpu-
ATHUSI OTJEN, B KOTOPOM BBIMIOJIHSIETCS TAHHBIN MPOLIECC U O3HAKOMUTBHCA C €ro
omnucaHueM (MpuiioxkeHue A, paszaen A.2);

— O3HAaKOMHUTHCSI C MPUMEPOM JIETAILHOM CXEMbl MOApa3/IeNeHusl Mpe/-
npusitust (npuioxkenue A, puc. A.4). Co3nath moApoOHYI0 OpraHU3alMOHHYIO
CXeMy MOJpPAa3CICHUs], B KOTOPOM BBINOIHSIIOTCS OM3HEC-TIPOLIECCHI, B COOTBET-
CTBUU C BApUAHTOM 3aJaHus myTéM npuss3ku moaenu ARIS;

— pPa3MeCTUTh, ONKCATh U CBS3aTh HA OPraHU3aLMOHHOW CXEMe MOojapas-
JIENeHUS] O0OBEKTHI.
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llopsidoxk evinonnenus

OTKpBITh CXEMY OPraHU3AIMOHHOW CTPYKTYPBI IPEANIPHUSATHS, BHITIOTHCH-
HYIO B TIpeAbIIynieM 3aaaHuu. i MPUBS3KU HOBOW MOJETH BBIACIHTH HYX-
HYIO0 OpPTraHM3alMOHHYIO CTUHHILY U M3 KOHTEKCTHOTO MEHIO BBIOPATh KOMaHIy
Assignment — Create (Jleranuzanus — Co3aarh).

B okne mactepa neraymsanmm Select Model Type nHyxHO yka3aTh
(puc.1.33): kakyro Monenb mnpuBsi3biBaTh — BeIOMpaete New Model;
THUI NMPUBSI3aHHON Mozenu — Beioupaete Organization chart.

-,

Assignment Wizard - Select Model Type

Azzignment

Y'ou can assign an existing or new model to an object.

" Existing Model

Which model type do you wizh to assign?

Organizational chart
Guick model

| Hanee > | OTreHa | Cnpaeka |

Pucynox 1.33 — Oxno macmepa demanuzayuu 05 8b160pa muna mooenu

B cnenyromem okHe Mactepa netanusanuu Select Model / Group myxHO
BBIOpATH MAIKy, B KOTOPOi OyIET XpaHUTHCS CXeMa Mopas/eicHus. Beioupaem
Ty K€ TaIKy, B KOTOPOM XpaHUTCs 00Ias cxema KoMmnanuu (puc. 1.34).

-,

Assignment Wizard - Select Model/Group

Specify the group in which the new model zhould be
created.
ARIS Network
- LocaL
- Urannr

-] Opranu3anyonHas cxema

+23  MeIKoONTOBas TODTOBIS

{ Hazan I [oToEn I OTreHa | Cnpaeka |

Pucynox 1.34 — Oxno macmepa demanuzayuu 015 86100pa nanku
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OTKpoOeTCsl OKHO JJI CO3JaHusl MOJIENU, KOTOPOE AeTAIU3UPYET BhIOpaH-
HbIid oTAen (puc. 1.35). B 3ToM OKHE pa3MecTUTh COTJIACHO OMMCAHUIO MOApa3-
JEJIEHUS BCE JOJKHOCTHU U CBSI3aTh C HUMH IITATHBIX COTPYJHUKOB C YKa3aHUEM
ux @. U. O. TlomecTuth OOBEKT, KOTOPBIM YKa3bIBa€T HAa MECTOHAXOKIICHUE
NOAPA3AECICHUS B KOMIIAHUH.

I3

2= OT/IeJ B3aNMOIECTBHS € MOCTABIIHKOM ‘ganizational chart) E]@
~

Ortxen B3auMoei-
CTBHS C IOCTABIIH-
KOM

Pucynox 1.35 — Oxro 015 co30anusi 0emanbHOU Mooenu noopaszoeneHus.

Huousuoyanvnoe 3aoanue 2.4. Cozoanue omuéma no ckpunmy 0.
0emanvHoll OP2AHUZAUUOHHOU CXeMbl HOOPA30eIeHU NPEONPUAINUA

B 3aganuu 2.4 He0O0X0AMMO BBITIOJIHUTH CIIEAYIOIICE:

— co3aath ot4éT no ckpunty ModelGraphics.rsm mis neranbHoi opra-
HU3AIMOHHON CXEMbI TTO/Ipa3ieNIeHuUs IPEANPUATHAS MEIIKOONITOBOM TOPTOBIIH;

— €03/1aTh OTYETHI o CKpHUIITamM OrgElements_1.rso,
OrgElements_2.rso, OrgElements_3.rso ans netanbHOW OpraHU3allMOHHON
CXEMBI MOIPa3/ICIICHUS.

Ornrcanue CKpUITOB OTYETOB ObLT MPUBEACHO B JJabOpaTopHOM padoTe 2.

llopsidoxk evinonnenus

Co3nars otuét no ckpunty ModelGraphics.rsm mns geranbpHO# opraHu-
3aIIMOHHON CXEMBI MOAPAa3ICIICHUS PEIPHUATHS MEIKOOIITOBON TOPTOBIIM aHa-
JIOTUYHO JabopaTtopHoit padote 2.

Co3mate u  mpoaHanusupoBath  otuétel  OrgElements_1.rso,
OrgElements_2.rso, OrgElements 3.rso mis aeranbHOM OpraHM3al[HOHHOM
CXEMBI TTO/Ipa3ieNICHuUs IPEANPUATHS AHATIOTUYHO JIabopaTopHO padboTe 2.

[Tpn HEOOXOIUMOCTH YIAIUTh JIMITHAE OOBEKTHI WU CBS3U C PEIIO3UTO-
pusi, a 3aTeM CHOBa CPOPMHUPOBATH OTUETHI.

CkomupoBaTh BCE CO3/IaHHBIE OTUETHI HA (IAII-HAKOMUTENb. Y IaTUTh
otuétel u3 nanku C:\Program Files\ARIS6.2\script\report\out.
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KoHTpoJibHBIE BONPOCHI K J1a00paTOpHOii padoTe 2

1 JlaiiTe omnpeneneHUe CIAEAYIOUIMX MOHITHNA: OpraHU3alMOHHAs CTPYK-
Typa, nojpaszzeiieHue, (QyHKIUOHAIBHOE MOApPA3/EICHUE, MPOU3BOJACTBEHHOE
HoJpa3AesieHue, OTAEICHUE, OTEN, LEX, CKIa, JOKHOCTb.

2 Yrto Takoe OopraHM3allMOHHAsl CXEMa, KaKhe OCHOBHBIE MpaBuia e€ Io-
CTpoeHus?

3 OxapakTepus3yhUTe OCHOBHBIE OOBECKTHI OpPTaHWU3AIMOHHONW CXEMBbI
ARIS. B kakux ciaydasx HUCIONb3yeTCs JAETaIN3aIis OpraHU3al[MOHHON CXEMBI,
KaK onpeensieTcs TiyOnHa MOJAETUPOBaHUS?

4 Kakue MCHOJIb3YIOTCS JUarpaMMbl ¢ OJHOTHIIHBIMUA OObekTaMu? Oxa-
PaKTEPU3YHUTE UX.

5 Kakum oOpa3zoM BbIOMpaeTcs TUII CBsI3U Mexay oobekTtamu? Kak otpa-
3UTh Ha CXEME POJIb CBA3U?

6 Kak co3math mo ckpunty OTY€T OTOOpakKeHHMsI MOJEIU B O(UCHOM
NpUMEHEHUU?

7 OxapakTepu3yiiTe OCHOBHBIE BUJBI CKPUIITOB JUIs OpPraHU3allMOHHOU
CXEMBI?

8 B kakux ciyyasx UCHOJb3yeTCs AETaau3alus OpraHu3allMOHHOM cXe-
MBI, KaK OIpeessaeTcs NIyOnHa MOIETUPOBAHMS?

9 Kakum o6pa3zom co3maércs aeraipbHas cxema?

10 B xakoM mojapa3ieneHUN TPEANPHUITAS BBIMOIHIETCS OH3HEC-
MpOLIECC B COOTBETCTBUU C BaluM BapuaHtoM? Kakue COTpyAHHMKH padOTarOT
B 3TOM pazzene? KTo Bo3riaBiseT 3To nojapas3acicHue?

11 Oxapaktepusyiite OOBEKTHl ACTAIHLHOM OPTraHU3alMOHHOM CXEMBbI
npeanpuatus. Kakve cBs3u CyleCTBYIOT MEXKYy 00BEKTaMU Ha ATOU cxeme?

12 Kakue mpoiiecchl BBIMOJTHSIOT PAOOTHUKH ATOTO TMOApa3aeieHUs?

Conep:kanue 0T4€Ta 1O JIA0OPATOPHON padore 2

L]env pabomyl: co3nanne OpraHU3aMOHHON CXEMBI IPEATNPUATUAS METTKO-
ornrtoBoii Toprosmu. IlpemocraButh pacneuatky otuéra ModelGraphics.rsm
JUIS OPTraHU3AIMOHHON CXEMBbI MPEANPUSITHS METKOONTOBOM TOPTOBJIH, pacre-
yarky otuéra OrgElements_1.rso mis opraHu3aiMOHHON CXEMBbI TPEATPUSITHS
MEJIKOOTITOBOW TOPTOBJIU.

Co3gaHne JeTallbHOM OpPraHU3allMOHHOM CXE€MBbI TOJpa3AciiCHUus Mpe.-
MPUSATHSI MEJTKOOTITOBOM TOPTOBJIH.

[TpenocraButh pacrneuyatky otuéra ModelGraphics.rsm mis aeTanbHO#M
OpraHU3alMOHHON CXEMBbI noApa3ieacHusl, pacrieuarky oTuéTa
OrgElements_1.rso,OrgElements_2.rso,OrgElements_3.rso mms aertambHOMI
OpraHU3alUOHHON CXEMBI TOAPA3AECIECHUS.

Bwvi6oowt.
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JlaGoparopnas padora 3. Co3ganue Mojae/m aepeBa PyHKUuUil B MH-
cTpyMeHTa/IbHOI cucteme ARIS

Heab JadbopaTtopHoii padoThbI:

— OCBOEHHE OCHOBHBIX IMOJIOKEHUMN 110 MOJIETUPOBAHUIO JepeBa GyHKIIHMA
B cpene ARIS;

— CO3JaHue MOJIeNH JiepeBa (QYHKIHH TSl IPOIIecca TOPrOBOTO MPEANPHUSITHS;

— CO3JaHue OTYETOB IO CKPUIITY IS MOJIETH JepeBa GYHKIMA B Cpere
ARIS.

TeopeaneCKaﬂ 4acCTb.

DyHKIMS — ATO ONMKUCAHUE dJIEMEHTa PabOThI, KOTOPBIM CO3TaET OAUH JIO-
IMYECKUil 3Tam B paMkax mporecca. B muarpamme Function tree ([lepeso
byHKIMNA) QYHKIIUKM MOTYT OBITh ONMUCAHBI C PA3JIMYHBIMU YPOBHSIMU JI€TalN3a-
uu. Crioco0 mpeacTaBieHuss QyHKIUN B BUJE JIepeBa MO3BOJIIET YMEHBIIUTD
CTENEHb CIIO)KHOCTU M SBJISAETCS CTaTUYECKUM omnucanueMm ¢Qyukuuu. B aua-
rpamMme QYHKIIUU TIPUBOMASITCS HE 0053aTENbHO B XPOHOJIOTUYECKOM TMOPSIIKE.
XapakTepucTuka 00beKTa «PYyHKIUs» MpecTaBiieHa B Taou. 1.4.

Tabnuya 1.4. — Xapakmepucmurxa 06bexkmog mooenu depesa QyHKYutl

CumBon Tun IIpaBuna
Onucanue
o0BeEKTa o0BEKTA UMEHOBaHUA

Nmsa HaunHaeTcs
C JeNCTBUS WU
0003HaYCHUS
npoiiecca, cyiie-
CTBEHHEBIE Xa-
PaKTEPUCTUKH
KOTOPOTO Tpu-
BOJATCS Jajiee

B UIMEHU

JlelicTBue B paMKax OJHOTO
Ou3Hec-Ipoliecca KOMIIAHUH,
BBITIOJTHSIEMOE MTOAPa3IeICHUs-
OyHKIUs | MU (COTPYIHUKAMU) HaJI BXOJ-
. | (Function) | HbIM 00BEKTOM (JIOKYMEHTOM,
MaTepHaJIOM U T. [I.) JIJIsl TIOJTy-
YEHUs 33JaHHOTO Pe3yJIbTaTa
(IoKymeHTa, MaTepuania T. 1.)

Jlist conepKaTeslbHOrO MO3UIIMOHUPOBAHUS OTAECIBHOIO YPOBHSI Hepap-
XUH B 001IEH CTPYKType PYHKIUI BMECTE C MOHATUEM «(DYHKIIUSI» MOTYT OBIThH
MCTIONIb30BaHbl TAKXKE JIPYrHMe TEPMUHBI: TPaH3aKIMUs, TpoIecc, MOAPYHKIHS,
06a3zoBas ¢ynkuus (onepauusi). Heramuzamus GyHKIUN oOpazyeT uepapxuue-
CKYIO CTPYKTYpy ux onucaHuil. [Ipumep nepeBa QpyHKIuil npuBeaEH B IPUIIO-
KEHUU A Ha puc. A.S.

Pa3znenenue ¢pyHKIMI HA 3JI€MEHTHI MOKET MPOUCXOAUTh Ha HECKOJIBKHX
HepapxuuecKux ypoBHsAX. Ha caMoM BBICOKOM ypOBHE OIMHUCBHIBAIOTCS HauboJee
CIIOKHBIE (PYHKIIMH, KOTOpBIE SIBISIOTCS OTICIbHBIM OW3HEC-TIPOLIECCOM WITU
npoueaypoi. bazoBble (QyHKIMH COCTAaBISIIOT HU3KHA YPOBEHb B CEMaHTHUE-
CKOM JiepeBe (PyHKITUH.
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BazoBasi gynkumsa — 510 QyHKUMSA, KOTOpasi HE MOKET OBbITh pa3JieeHa
Ha COCTaBHBIE AJIEMEHTHI C LIENIbI0 aHalIM3a OM3HeC-Tpoliecca.

IIpu oObeavHEHNN (QYHKLIMI B I€PEBO MOTYT UCHOJB30BaThCS CIEAYIO-
1€ KPUTEPUH:

— NPOLECCHBIN — IIPUHAUIEKHOCTh OJTHOMY U TOMY Xe mnpoueccy. Eciaun
nepeBo (PYHKIUH HCIOJB3YETCSl B paMKax MOJEIMpOBaHMs OW3HEC-TIpoliecca,
TOrJa OOBIYHO CTPOUTCS MPOLIECCHO-OPUEHTUPOBAHHOE aepeBo. Ha puc. A.5S
MpHUBE/ICHA MPOIECCHO-OpPUEHTUPOBaHHAs AeTanu3anus GyHKuuu. B aToM ciy-
yae KPUTEPUEM JIETAIU3ALMU CIIYXKaT ONEpaliu, BBIIOJIHAEMbIEC Ha/l PA3IUYHbI-
MU 00bEKTaMU (3asBKa KIIMEHTA, TOBAp) B paMKax OJTHOTO OM3HEC-TIPOIIecca;

— 00BbeKTHBbIIE — 00paboTKa OJHOTO W TOro e oOBekTa. Hampuwmep,
dynkius «O6paboTarh 3agBKy Ha MPOIYKIIMIO» OMUCHIBAECT Pa3IUYHBIEC Omepa-
uuu (co3aarb, MOATBEPANUTh, UCIPABUTH U T. J.), KOTOPBIE BBIMOJHSIOTCA Hal
OJIHUM U TE€M K€ 00BEKTOM «3asiBKa Ha MPOTyKIUION;

— ONepPAallMOHHBIA — BBIIIOJHEHUE OJIMHAKOBBIX onepauuii. DyHKIusA
BEPXHEIr0 YPOBHS JIEKOMIIO3UPYETCSl Ha MOAPYHKIMH, KaXKAasi U3 KOTOPHIX BbI-
HOJIHSET OJIHY M Ty K€ ONEpalrio, HO ¢ pa3auuHbIMM oObekTamu. Hampumep,
(yHKIMS, KOTOpash BBINOJHAET onepanuio «M3MeHUTh OOBEKThI», MOXKET IMpH-
Ha/JIeKaTh Pa3JIMYHBIM IpollecCaM M IPUMEHATHCA K 00pabOTKE pa3InyHbIX
00BEKTOB, HAaIIpUMED, 3as1BKa, 3aKa3 KJIUEHTA U JIp.

Bo3MmoskHbIe BUABI CBA3EH MEeXAy QyHKUUAMH B MoAenu «JlepeBo (pyHK-
LMI» B 3aBUCUMOCTH OT BBIOPAHHOTO KPUTEPHSI IPUBEACHBI B Ta0II. 1.5.

Tabnuya 1.5. — Ceszu medxwcoy obvekmamu ouazpammol «/lepeso gyHkyuily

Kpurepuit o0beauHeHust | AHITIMNACKOE Ha3BaHUE Pycckoe HazBanue
byHKIMHA CBSI3U CBSI3H
. Is process-oriented
[IpoueccHbli . [Toguunsercs mpoueccy
superior
Is object-oriented
OOBEKTHBIH superior [Toguunsiercst 00bEKTY
. Is execution-oriented [ToguuHsieTcs mo crnoco-
OneparmoHHbIN .
superior Oy BBITIOJIHEHHUS

MCTO}II/I‘ICCKI/IC PEKOMEHIAIUHA K BBIIMMOJIHCHUIO

Hnoueuoyanwvnoe 3aoanue 3.1. Cozoanue mooenu oepesa hynKkyuii 011
npoyecca mopzo6020 RPeOnPUAMUL

B 3aganum 3.1 HE0OXOIMMO BBIMIOIHUTH CIEIYIOIIEE:

— O3HAKOMMTHLCS C TUTIAMH U OTIepALIMSIMHU TOPTOBBIX MPEANPUITHH;

— O3HAaKOMHTBLCS C OINHUCAHUEM IMpollecca MPEANPUITHS MEJIKOOITOBOM
TOPTOBJIM B COOTBETCTBUHU C BAPUAHTOM,;

— M3Y4YUTh OCHOBHBIC MOJIOKEHHUS O MOJCIUPOBAHUIO JiepeBa (DyHKIUN

B ARIS;
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— €03/1aTh MOJIEJIb JiepeBa QYHKIHMHA JJI TIpoliecca TOProBOro MPEANpHsi-
tus B ARIS;
— pa3MECTHUTh, OITUCATh U CBSI3aTh 00BEKTHI B MOJICIIH JIepeBa (DYHKITHM.

llopsdox evinonnenus

OtkpeiTh B/1 npoexra.

CoznaTh B Marke-perno3UTOPUM BIOKEHHYIO MAIKy AJs MOJENIU JepeBa
¢bynxiuii. [IpucBouts et umst Ou3HEC-TIpoliecca, sl KOTOPOro OyJIeT CTPOUTh-
sl AepeBO (DYHKITHIA.

Jlnis co3gaHusi HOBOM MOJIENIM B OKHE MPOBOJIHUKA BBIACIUTH MAINKy, T1Ie
HaxXOAMUTCSA 3Ta MOJENb, a 3aT€M IICJIKHYTh HAa HEM NPAaBOW KHONKOW MBIIIH
U BbIOpaTh B KOHTEKCTHOM MeHIO komanty New — Model.

B oxne Model Wizard — Select Model Type ormMeTuTh raso4koi THII
npencrasicHus Functions u BeiOpath u3 cnucka moxenei Model Type tun
Function tree (puc. 1.36). HaxxaTtb KHONIKY «/[aneey.

Model Wizard - Select Model Type

Select the model type by using the ARIS House and the
list.

[™ Organization
I Data

l -LI [~ Processes
I [v Functions
—

[ Products/Services

Model Type:
Function tree

Danee > Ormena | Crpaeka |

Pucynox 1.36 — Oxno macmepa mooenu 07151 8b100pa muna mMooenu

B crnenyromem oxkane Model Wizard - Enter Model Name Beectu nms
cozmaBaemon Mogaenu, Hanpumep, depeBo ¢ynkumin <Kparkoe Ha3BaHue
npouecca >. Haxar6p kHonky «['oT0B0O». OTKpOETCSl OKHO Ui CO3JaHUsl MO-
nenu epeBa QyHKITHM.

BrecTn 00beKTHI B MOIETIH.

VY CTaHOBUTH CBSA3HM U OTPA3UTDH CBA3M MEKIY 00BEKTaMU MOJIEIH.

CoxpaHuTh MOZETH, BEIOTHUB KomaHny File—Save.
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Hnoueuoyanvnoe 3aoanue 3.2. Cozoanue omuéma no ckpunmy 0.
Mooenu oepeesa (hynkuuil npouecca

B 3amanuu 3.2 HEOOXOAUMO BBITOJIHUTE CIIEAYIOIIEE:

— co3aath oTuér mo ckpunty ModelGraphics.rsm. maus mMozenu aepesa
(byHKIHI mporecca;

— co3nath oTué€T mo ckpunrty FunctionalHierarchy.rso mist mogenu nae-
peBa (GyHKIHI mporiecca.

Onucanue ckpunma omyéma uepapxuu QyHKyuu

FunctionalHierarchy.rso. ormeuaer B otuére nepapxuro GpyHknuii B 6a-
3¢ AaHHbIX. {1 BBIOpAaHHOTO 0Ovekma muna «@yHKyus» (PUKCUPYIOTCS BCE
CBsI3aHHBIC C Hell (QyHKIUM, comepkamuecs: B 6a3e nanubix. [Ipu ¢popmupona-
HUM OTYE€Ta AHAIM3UPYETCS THUIN CBSI3U «noduyuwsemcsi no npoyeccy» (IS a
process - oriented subordinate). ®yHKIMH, OTHOCSIIUECS K OJHOMY YPOBHIO
Hepapxuii, copTupyrorcs B anaBUTHOM Topsike. OTYET BBIBOAUTCS B TEKCTO-
BOM (opmare.

llopsidoxk evinonnenus

1. ®opmupoBanue oTuéra o ckpunty ModelGraphics.rsm BeimonHseT-
Csl aHAJIOTUYHO JJabopaTopHOit padoTe 2.

2. ®opmupoBaHue  OT4éTa  HepapXuu  QYHKOMA TIO  CKPHUMTY
FunctionalHierarchy.rso:

2.1 OTKpBITH B IPOBOJHUKE MOJIENh JAepeBa GyHKIMI mpoiecca. Boimos-
HUTH KoMaHay Evaluate — Report;

2.2 B oknHe mactepa oruéra Change Selection Heo0X0auMoO yCTaHOBHTH
nepekmouarenbr Ha Change Selection mist BO3MOXXHOCTH BBIOOpa Ha3HAYCHUS
ckpurita B mosie Which item. Beioparts u3 cimcka Object Occurrence;

2.3 B cienyromem okHe Select Script macrepa oruéra HEOOXOIUMO BBI-
Opath ckpunt st hopMupoBanus otuéra (puc. 1.37): nmepexiroyaTeib OCTaBUTh
B nosoxxeunu Default Path;

2.4 B mepBoM OKHE BbIOpaTh mamky Functions, Bo BTOpOM OKHE - BBI-
opatp Tun otuéra FunctionalHierarchy.rso.

2.5 B cnenyromiemM OKHE BBITIOJHUTH HACTPOMKY OMITUIN OTYETA aHAJIOTHY-
HO J1abopatopHoi padote 2. [lepeliTu nanpie.

2.6 TlontBepauTh OTOOpaXkeHWs OoT4éTa Ha dKpaHe. [IpoaHann3mpoBaTh
OTYET.

3 CxomupoBaTh CO37aHbl OTYETHI HA ()JIDIII-HAKOMUTEb. Y JATUTh OTUYETHI
U3 TIAITKH.

42



Report Wizard - Select Script

(¢ Default Path:
" User-Defined Path: Object-oriented report [3/43)

=@ Defauk FunctionHierarchy rso
) Change Management Functions_1.rso
) Functions Functions_2.rs0
) IT City Planning
) Organizational elements
) SAP
) UML
) Vanants

Title/Description

|Hiemrchy of the functions in the database

This report describes the hierarchy of the functions in the database. All functions of the ~
database that are process-onented subordinates are output for a selected function.
Both relationships within models (e.g. Function tree) as well as assignment relationships  |»

< Hazaa I Danee > | OtmeHa ‘ Cnpaeka |

Pucynox 1.37 — Oxno macmepa omuéma 05 6b160pa muna omyéma
KonTposabHbIe BONPOCHI K 1a00paToOpHOil padore 3

1 Yro Takoe npeanpusiTUe, TOProBoe npeanpusrue?

2 OxapakTepusyuTe rpynibl TOPTOBBIX MPEATPUSITHIA.

3 Kakum oOpazoM ToBap IBUKETCS OT MPOU3BOIUTENS K TOTPEOUTENIO?

4 OxapakTepHu3yiTe OCHOBHBIE TOPTOBBIE ONEPALIUU.

5 OxapakTtepu3yiite (QyHKUMU Mpolecca MNPEANpUsiTUS MEJIKOONTOBOM
TOPTOBIIM B COOTBETCTBUU C BAPUAHTOM.

6 KakoBo Ha3HauyeHHE MOJEIH JIepeBa HYHKIIHIA?

7 OxapaktepusyuTe MOHATHUSA: «PYHKLIHSY, «0a30Bast QyHKIIH.

8 Kakue emé moHsATHs BMecTe ¢ (pyHKIMEH MOTYT HCIONb30BAThCS IS
COJZIepKaTEeIbHOIO ONTMCAHUsl YPOBHEW HepapXuu B JiepeBe (QyHKLIHM.

9 OxapakTepu3yiite OOBEKT «PYHKIUS» MOJEIN JepeBa (YyHKIIHMA
10 CXEME: CUMBOJI, Ha3BaHUE, ONMCAHNE, IPABUIa UMEHOBAHUS.

10 Kakue kputrepuu MOTYT OBITh UCIIOJIB30BAHbI JIJIsi 00bEeIMHEHUS (PyHK-
1ui B nepeBo QpyHkiui? OO0bsicHUTE OTBET nmpuMepamu. OxapakTepusynTe oc-
HOBHBIC THITBI CBSI3€M MEXKIy 00BEKTaMU MOJENH JepeBa (PyHKIMI OT BbIOpaH-
HOTO KpUTEPHUS.

11 Kak co3aaTh 10 CKPUIITY OTUET JIJIsi MOJIEIH JepeBa QyHKITUN?

12 Oxapakrepu3yiiTeé OCHOBHBIC BUIbI CKPUNTOB IS MOJETH JepeBa
(GYHKUIUH.

Conepxanue oTtuéra nmo jadoparopHoi padore 3

Llenv pabomei. cosznanue Mojienu jaepeBa (QpyHKuui nporecca. [logate
pacneuatku ordéroB ModelGraphics.rsm,FunctionalHierarchy.rso s nepe-
Ba (pyHKIMIT mporiecca.

Buvi600wi.
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JlaGoparopnasi padora 4. Co3gaHue MoJeJH MPOLECCOB B HHCTPY-
MeHTaJbHOM cucteme ARIS

Heab JadbopaTtopHoii padoThI:

— OCBOCHHE OCHOBHBIX IIOJIOXKEHMH [0 MOJEIUPOBAHUIO OHU3HEC-
nporieccoB B HoTanuu eEPC;

— cozganue moaemu eEPC st onrcanust mporiecca TOproBOro MpeArpUsITHSL.

— co37aHue O0TUETOB MO cKpunty ais moaenu eEPC.

TepeaneCRaﬂ qacTb

CoObITHiiHAA Henmouyka mnpouecca (moxens wiu auarpamma, e€EPC)
MpeHa3HaYeHa JJid JIETaJbHOTO OMMCAHUS MPOLIECCOB, BHIIOIHIEMBIX B pAMKaX
OJIHOTO TOJPA3IEIICHNUS] HECKOJIbKMMM NOJAPA3JIEICHUSAMU WM KOHKPETHBIMH
corpynHUKaMu. OHa IMO3BOJISET ONPENEIUTh B3aUMOCBA3b MEXKIY OpraHU3allu-
OHHOM W (yHKIHMOHAIbHOU MojaemsimMu. Mojgens eEPC oTpaxkaer mocnenoBa-
TEJIBHOCTh (DYHKLIMOHAJIBHBIX ILIAroB (JIEHCTBUI) B paMKax OJHOTO Ou3Hec-
porecca, KOTOPBIE BBINOJHSAIOTCS OPraHW3alMOHHBIMUA €IMHMIIAMH, a TAKXKE
OTpaHUYEHUS 0 BPEMEHHU, HalaraeMble Ha OT/JEJIbHbIE (PYHKIIHH.

Kaxnaga ¢pyHKUIMS B MOAEIIM MOKET UMETh TaKO€ OKPY>KEHHE: HauaJbHOE
U KOHEYHOE COOBITHE, OTBETCTBEHHBIE MCIOJHUTEIU, MaTEpUAIbHBIE U JTOKY-
MeHTapHble moTokH. st moboit pynkumnu moaenu eEPC moxer ObITH TIpOBe-
JieHa JEKOMIO3ULMg Ha Oosee HU3KUE ypOBHHU (MOAPYHKUMHU U T. 11.). Moaenb
eEPC sBnsiercss Hanbonee nHPOPMATHBHON U YIOOHON MPH ONMMCAHUU JCSITEb-
HOCTH MOJpa3JeleHU OpraHu3aluu.

Xapaktepuctuka 00wekToB Monenun €EPC mpencraBmena B Tabm. 1.6.
B Hell He mpuBeneHbl 00BEKTHI, KOTOPbIE OBLIM OMUCAHbI paHee JJIsl CXEMbI Op-
TaHU3alUOHHON CTPYKTYPHI, U I€PEBbs (PYyHKITUH.

Tabnuya 1.6 — Xapaxmepucmurxa ocHo8HbIX 00bekmos modenu eEPC

CumBon [IpaBuna
Tumn oobekTa Onucanue
00BbEKTa MMEHOBaHUS
1 2 3 4
Nmsa naunnaercs
CoObiTHE
PeanbHoe cocTosiHue CU- | C IMEHU O0BEKTA,
CoObITHE CTE€MBbI, KOTOPOE BIUSIET | COCTOSIHUE WUJIU
(Event) Y YIIPABJISET BHITIOJNHE- | COOBITHE OTHOCH-
HUEeM (PYHKIIUH TEJILHO KOTOPOTO
COCTOSIJIOCH
HNnTepdeirc
. OHS((:l():a CoObrtue, uaununpyer | CoaepxuT Koa
b BBITIOJIHEHUE OU3HEC- Y Ha3BaHUE
(Process npoiecca npoiecca
interface) p p
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IIpooonocenue mabauywl 1.6

(Telephone)

dbopme

1 2 3 4
@ Omneparop Jloruueckue onepaTopsl,
«» ONPEIEIISIIOLINE CBSI3U
@ Omneparop MEK]ly COOBITUSIMH U
«MAJIN» (GYHKIIUSIMU B paMKax HE nmenyercs
Omnepatop, npouecca. [To3Bosstor
@ UCKJIIOYaeT | ONUCATh PAa3BETBICHUS
«JIN» rporecca
JIokyMeHT
B (Document) JIOKyMEHT Ha J11000M Coliep)KuT Ha3Ba-
HOCHUTEINE HUE IOKYMEHTAa
Kaproreka Conepxxut Ha3Ba-
(Card file) ['pymma T0KyMEeHTOB HUE TPYIIIHI
JIOKYMEHTa
DIIEKTPOHHBIA HOCHUTEND, | CONEPKUT HA3Ba-
8 Daiin Harnpumep, 0a3a gaHHBIX, | HUE (ailia uam
(File) daiin 6a3bl JaHHBIX, UMsI I/iH(i)OpMaHH-
AJEKTPOHHBIE TUCHMA, OHHOM 0a3bl J1aH-
pecypcsl MHTEpHETA, HBIX, 3JIEKTPOHHO-
OJIAII ro pecypca u T. A.
Tun npu- COBOKYITHOCTb CHUCTEM,
KJIQTHOMU uMeronux odmee HazHa- | CoaepKUT Ha3Ba-
CUCTEMBbI YEHHUE U MOXO0XKHUE TeX- HUE MPUKITATHOU
(Application | Huyeckue xapakTepu- CHUCTEMBI
system type) | ctuku
m Tenedon Coo01ieHue B yCTHOM Moxer conepxate

Ha3BaHUE
COOOIIECHUS

CooO11ieHre B yCTHOM

Moxer conepxaTb

daxc Ha3BaHUE cOO0IIIe-
dbopme unu B hopme n10-
(Fax) HUS WINA JOKYMEH-
KyMEHTa
Ta
. Conepxut onuca-
Texundeckuit | OToOpakaeT KOHIENTY- 71ep
o HUe crienuduue-
TEPMUH QJIBHBIN B3IJIS]T HA WH-
. CKHX TEPMHUHOB,
(Technical (opMaroHHbIC v
MOHSITHI, B3aUMO-
term) 00BEKTHI

CBS3EU

Casi3u Mexy oObekTamu quarpammbl EEPC npencrasnens: B Tadm. 1.7.

[IponienypHas mociaenoBaTeabHOCTh (PYHKITUI B paMKax OW3HEC- MpoIiec-
COB OTOOpa)kaeTcsi B BUJIE IIEMOYKH TIPpoIiecca, TAe I KaXI0u (PyHKIIUA MOTYT
OBITH OTIPE/ICTICHBI HAYAIbHBIE U KOHCYHBIE COOBITHS.
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CoObITHE — BTO COCTOSAHHUEC, KOTOPOC ABJISACTCA CYIICCTBCHHBIM JIA IIGJICI\/’I
YIpaBJICHUSA OM3HECOM M OKAa3bIBaeT BIIMSHHUE WU KOHTPOJINPYET I[aJ'II)HCI\/IIIHCC
Pa3BUTHUC OIHOI'O UIIH Ooiee 6H3H€C-Hp0H€CCOB.

Tabnuya 1.7 — Xapaxmepucmuxa cesnzeil mexcoy 0dvexmamu 8 ouazpam-

me eEPC
AHTIJIMICKOE HA3BAHUE CBSI3U Pycckoe HazBaHue CBsI3H
Activates AKTHBHU3UPYET
Carries out Hcnonuser
Creates Co3nmaér
Creates output to Co31aéT BBIXOJI HA
Provides input for OO0ecnieunBaeT BXOJ IS

CoObITusl aKTUBU3UPYIOT PYHKIINH, T. €. IEPEAAIOT YIPABICHUE OT OJHOMN
¢yskuuu K apyroii. OHU MOTYT OBITh TAK)K€ PE3yJbTAaTOM BBINOIHEHUS (DYyHK-
nuid. B ornmume oT (QyHKUUHA, KOTOPbIE MMEIOT HEKOTOPYIO MPOAOJIKUTEb-
HOCTb, COOBITHSI POUCXOIAT MIHOBEHHO.

Onucanue coOBITHS JOJDKHO COAEP’KaTh HE TOJBKO HMH(DOPMAMOHHBIN
OOBEKT (HampuMep, «3akKas»), HO U ONUCAaHUE U3MEHEHHs] COCTOSHHUS (Hampu-
Mep, «I0JIydeHHOe»). COOBITUS MEPEKIT0Yat0T QYHKIUU U MOTYT OBITh Pe3yJib-
TATOM BBIOJHEHUS (PYHKIIMU. YTNOpPSIJAOYMBAHUE KOMOMHAIMU COOBITHIA
U QYHKIMI B MOCJIEIOBATEIbHOCTh MO3BOJIIET CO3/1aTh COOBITUMHBIE LIETIOYKH
npoueccoB. C MOMOIIBIO 3TUX JUarpaMM IMpoLe ypbl OM3HEC-MpoIiecca COCTaB-
JISIFOT JIOTMYECKUE TIOCTIE0BATEIbHOCTH COOBITUI-(DYHKITHIA.

Pexomenmyetcst coOmoaTh CeyIoNue MpaBuiia pactoioKeHus rpadu-
YECKHUX 3J1eMeHTOB Ha nuarpamme eEPC:

— rpaduyueckue 3JIeMEHTHI mpoliecca (MOCIeA0BaTEILHOCTh COOBITUN U
(yHKUUMI) pacnojaratoTcsi CBepXy BHU3;

— MOJENb JOJKHA HAUYMHATHCS OJHHMM CTAPTOBBIM MHULUHUPYIOMIUM CO-
ObiTHEM (MHTEpQercoM mpoliecca) U 3aBepIIaTcs OJHUM PE3yJbTUPYIOIIUM CO-
obiTHEM (MHTEpdENicoM mpoliecca);

— coObITHS ¥ QYHKIIUH IO X0y BBIMOJIHEHUS MpoIiecca TOJKHBI Yepe10-
BaThCsl (CMEHUTD JAPYT APyTra);

— rpadudecKre dIeMEHThI, 0003HAYAIONNE UCTIOTHUTENEeH QYyHKIIUN (CO-
TPYJIHUKOB WM TIOJIpa3/ICTICHUs ), pACIIOIaraloTcs crpaBa OT QyHKIINN;

— JIOKYMEHTHI U JPYTHe HOCUTEN HHPOPMAIINH, UCTIOIB3YEMbIE TTPH BbI-
MOJITHEHUH (PYHKITUH, a TaKKe CIOKUBIIUECS B PE3yJbTaTe BHITIOJHECHUS (PYHK-
U, PACTIONATaOTCs CIeBa OT (PYHKITHIA.

IIpasuna ucnonv3zosanus 102utuecKuUx onepamopos:

— MYTh MPOIEecca BCETia pa3lesaeTcss U 00beAUHSACTCS C MMOMOIIIBIO Mpa-
BUJI BETBJICHUS | CITUSTHHS,

— OJHO COOBITHE MOKET MHUIMUPOBATH BBINOJIHEHUE OJHOBPEMEHHO He-
CKOJIBKUX (DYHKIMHA U, HA000POT, PYHKIUS MOXKET ObITh PE3YJIHTATOM HACTYII-
JIEHUSI HECKOJIBKUX COOBITUI;
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— pelIeHHe O JATbHEWIIEM XOJ€ BBITIOJHEHHS MpoIecca MPUHUMAOTCS
(GyHKIUAMUY;

— COOBITHUSI HE MOTYT MPUHUMATh PEUICHUS, MOATOMY COOBITHE U (PYHK-
MU, CIEAYIOIINE 3a HEW, HEe JOJDKHBI ObITh CBs3aHbl omnepartopamu OR wumu
XOR.

JlommycTuMble Takue€ BapUAHTHI HCIIOJIB30BAHUS TMPABUI BETBIICHUS
| cnustHAst COOBITHI U (DYHKITHIA:

Jast coObITHII

Jloeudeckoe coeounerue «My:

a) 6)

o'e

ao2uyeckoe ooveounenue uckurouaem « MJIH

EC
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ao2uyeckoe coeourerue « /Iy :

B)




Jdas pyHKumMn
JorrYecKoe coenuHenue «My:

a) 6)

o

+—

snornyeckoe o0vequuenue «JIN»:

B)

Jjornyeckoe o0nequHenne uckirrovaet «JINy:

=

]

r)

[Ipumep nmarpamMmbl IO JEWCTBEHHOM UEMOYKH IIPOLIECCAa TPUBEACH
B MPUJIOKEHUU A Ha puc. A.6.

MeToaunueckue PEKOMEHIAIUHA K BbBINMOJIHCHUIO

Hnoueuoyanwvnoe 3aoanue 4.1.Cozoanue mooenu eEPC onsa onucanusn
npoyecca mopzo6020 RPeOnPUAMUL

B 3aganuu 4.1 He0OX0AMMO BBITIOJIHUTH CJIEAYIOIICE:

— M3Y4YUTh OCHOBHBIE TIOJIO)KEHHMS TI0 MOJICIMPOBAHUIOD OW3HEC-
npoiieccoB B HoTanuu Eepc;

— MO ONHUCAaHWIO0 OM3Hec-Tporiecca (COrjlaCHO BapUaHTY 3ajJaHusI) Ompe-
JEIUTh TTOCIEA0BATEILHOCTD BBITIOTHEHUS (PYHKIIUM, U3 KOTOPBIX OH COCTOMT,
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— I Kaxaou (QyHKIMHM OW3HEC-TpoIecca ONMPEACIUTh COOBITHS, KOTO-
peic €€ MHUIMMPYIOT W 3aBEPIIAIOT, WCIIOJHHUTENICH, BXOMAIINE U UCXOJAIINE
JTOKYMCHTBHI;

— co3matbk Mojens eEPC misa omumcanus mporiecca IpeanpusTis MEJIKO-
onToBoi Toprosiu B ARIS;

— pa3MECTHUTh, OITUCATh U CBSI3aTh 00BEKTHI B MOJCIIH OU3HEC-TIpOIIecCa.

llopsi0ox evinonnenus

1. OtkpoiTh B/] poekra.

2. nst cozmanusi Mojenu OW3HecC-Tpoliecca B OKHE MPOBOJHUKA BBIE-
JUTH MAIKy C Ha3BaHUEM OW3HEC-Tpoliecca, a 3aTeM HIENKHYTh Ha HEeW mpaBon
KHOIIKOM MBIIIN U BBIOpaTh B KOHTEKCTHOM MeHI0 komanay New— Model.

3. B okae Model Wizard — Select Model Type oTMeTUTh TalouKOi THIT
npeacTaBicHuss Processes u BoiOpaTh u3 cnucka moxenci Model Type tun
eEPC (puc. 1.38). Haxxats kHOTIKY «/[anee.

Model Wizard - Select Model Type

Select the model type by using the ARIS House and the
list.

I Organization

il | Das
I 1 ¥ Processes
- [ Functions

[~ Products/Services

c3 method »~

Function allocation diagram
Industrial process

Office process
Pradict /S endre tree laranhicl

I Nanes > I Ormena | Crpasxa |

Pucynoxk 1.38 — Oxkno macmepa mooenu 0is 8blbopa muna mooenu

4. B cenyromem okae Model Wizard — Enter Model Name Beectu umst
cozmaBaemoit Mmoaenu. Hampumep, busznec-npoyecc <Kpamxoe nazsanue npo-
yecca>. Haxatp kHONIKY «I'0TOB0O». OTKpPOETCS OKHO JJI CO3JAaHUS MOJCIIH
Ou3Hec-mpolecca.

5. BHecTH 00BEKTHI B MOJICTU. Y CTAHOBUTH CBSI3U M OTPA3UTh CBSI3U MEXK-
1y 00BbEKTaMu MOJIEIH.

6. CoxpaHuTh MOJIelib, BbINMOTHUB KoMaHy File — Save.

Huousuoyanvnoe 3aoanue 4.2. Cozoanue omuéma no ckpunmy O0ns
mooenu eEPC

B 3aganum 4.2 He00X0IMMO BBITIOIHUTH CIIEAYIOIIEE:
— co3aaTh oT4éT 1o ckpunty ModelGraphics.rsm. s monenu eEPC;
— co3aaTh OTYET 10 cKpHITy Functions_2.rso. mis Moaenu mporecca.

49



Tlopsiook evinonnenus
1. ®opmuposanue oruyéra mo ckpunty ModelGraphics.rsm BeimonHser-
Csl aHAJIOTMYHO JTabopaTopHOit padote 2.
2. ®opmupoBanue otuéTa 1mo ckpunry Functions_2.rso:
2.1 otkpbITh Mosienib eEPC Toprosoro npeanpustus. BelmodHuTh KOMaH-
ay Evaluate — Report;
2.2 B okHe MacTepa otuéra Change Selection Heo6xomumo:
— ycTaHOBHTH NepekimouaTesib Ha Change Selection mis Bo3mokHO-
CTH BbIOOpa Ha3HAYCHUS CKPHUIITA,;
— B oste Which item. Bei6pats u3 crincka Object Occurrence,
2.3 B okHe Select Script macrepa or4yéra Hy)XKHO BBIOpATh CKPUMT JUIS
dbopmupoBanus otuéra (puc. 1.39):
— MepeKIrYaTeh OCTaBUTh B ojoxkenuu Default Path;
— B IIEPBOM OKHE BBIOpaTh marnky Functions;
— BO BTOPOM OKHe — TuIl otuéTa Functions_2.rso;

)

Report Wizard - Select Script

= Default Path;
" Uszer-Defined Path: Object-arisntad raport [343)
= Default [ FunctionHierarchy rso
[ Change Managemsnt Functions_1.rsa
o [Pﬂﬁﬁiﬁﬁi] Functions_2.rza

[ 1T City Planning

{ Organizational elements
[ 54P

C3 UML

) Wariants

Title/D ezcription

IFun-:ti-:uns and their azzigned arganizational elements

This report describes for the zelected functions the azsignments to arganizational elements. |# |
Al relationzhip types that are pozzible betweaen function and organizational elermeant are (]
enaluated, R

< Hazan I Janee > I OTrieHa | Cnpaera I

Pucynox 1.39 — Oxno macmepa omuéma 05 8b160pa muna omyéma

2.4 B cnefyIouIeM OKHE BBITIOJHUTH HACTPOMKY OMIUI OTYETa aHAIOTHY-
HO J1aboparopHoi padore 2. [lepelitu ganpiie;

2.5B crenymomeM OKHE YCTaHOBUTH IEpeKIoyaTesnb (QopMbl OTUYETA
na Output as Table;

2.6 TlonTBepauTh 0TOOpaskeHUs OTUETa Ha SKpaHe. [[poaHann3npoBaTh OTYET.

3. CxonupoBaTh CO3AaHHBIE OTYETHI HA (IAILI-HAKOMUTEIb. Y AAIUTh OT-
YETHI U3 NAIIKU.
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Hnousuoyanwvnoe 3aoanue 4.3. Cozoanue omuéma no ckpunmy 071 Op2aHu-
3AUUOHHOIL cCXeMbl NOOPa30eieHUs, 6 KOMOPOIl 8bINOIHAEMCA OU3HeC-NPOYecc

B 3aganuun 4.3 HEOOXOAMMO BBINOJIHUTH CIEAYIOIICE: CO3/aTh OTYET IO
ckpunty OrgElements 1.rso mis aeTaabHOM OpPraHM3alMOHHOM CXEMBbI IOJI-
pasjiesieHus.

Ilopsi0ok evinonnenus

1. B B/l mpoekTa OTKpbITh MOJAPOOHYIO OpPraHMU3AIMOHHYIO CXEMY I0/I-
pazzeneHusl.

2. Cospmate otuét mo ckpunty OrgElements_1.rso mist neranpHOM opra-
HU3ALMOHHOM cXeMbl nojpasneneHus. CpaBHUTh CO3/IaHHBIA OTUET C aJIOTHY-
HBIM OTYETOM, CO3JaHHBIM B 3a7aHuu 2.4 1abopaTopHON paboThl 2, 0OBSICHUTH
pasInuyus B OTYETAX.

KonTposabHbIe BONPOCHI K J1a00paTopHOil padoTe 4

1. KakoBo Ha3HaueHHUE MOJICTN COOBITUM ETIOYKHU ITPOIIECCOB?

2. OxapakTepusyite ocHOBHbIE 00beKTHI Mojenun eEPC mo cxeme: cum-
BOJI, Ha3BaHWE, OMMCAHNE, MPABUJIa UMEHOBAHUS.

3. OxapakTepu3yiUTe OCHOBHBIC THITBI CBS3CH MEXIYy 00BEKTaMH MOJICITH
eEPC mo cxeme: cMMBOJ — Ha3BaHWE OOBEKTA — CBSA3b — Ha3BaHHE OOBEKTA —
CUMBOJI.

4., TlpuBenuTe OCHOBHBIC TIPABUJIA PACIIOIOXKEHUS TpadUIEeCKUX CHMBO-
7oB Ha nuarpamme eEPC.

5. [IpuBenuTe MpaBuiIa UCIOIL30BAHUS JIOTHYECKUX OTIEPATOPOB HA JHa-
rpamme eEPC.

6. Kakue cymiecTByrOT nmpaBuiia BETBJICHUS JIJIs1 COOBITHIA?

7. Kakue cymecTByIOT MpaBuia BETBICHUS ISl HyHKIIHIA?

8. Kaxk co3naTe 1o ckpunty oT4éT JIsl MOJIEIH MPOIECCOB?

Conep:xkanue oT4éTa no JadoparopHoii padore 4

Lenv pabomur:

1) co3manue Mojenu OM3HEC-TpoIecca IPEANPUITHS MEJIKOOITOBON TOP-
TOBJIY;

2)nonathk pacneuatky ordéroB ModelGraphics.rsm, Functions_2.rso
1T OM3HEC-TIpoIiecca MPEANPHUATHS MEITKOOTITOBOI TOPTOBIIH;

3) pacnpeaenenue GyHKIHMH MEKIY OpraHU3al[MOHHBIMH JIEMEHTAMU,

4) nomath pacrneuyatky otuéra OrgElements 1.rso ams geraiabHO# opra-
HU3AIMOHHON CXEMBI MTOApa3IeIICHU.

Buisooul.
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JlabopatopHas paGora 5. Co3nanme mMoaenu OKpYy:KeHUsi GpyHKIHUH
B HHCTPYMEHTA/IbHOI1 cucteme ARIS

Hean 1ab6opaTopHOii padoThI:

1) ocBOGHHE OCHOBHBIX TIIOJIO)KEHUH [0 MOJICIHPOBAHUIO OKPYKEHHUS
byHKIUY,

2) co3laHue TuarpamMMbl OKPYXKEHHsI (YHKIUHU JJIs Tporiecca MpearpHs-
THUSI MEJIKOONITOBOM TOPTOBJIH;

3) Co3ganne OTYETOB MO CKPUNTY JJIS MOJCIH JUarpaMMbl OKPYKCHHUS
byHKIIH.

Teopernueckasi 4acThb

Juarpamma okpykeHus (GyHKUMH (Tpouecca) mpegHa3HayeHa JJisl TOro,
YTOOBI OIKCAaTh BCE OOBEKTHI, KOTOPHIE OKPYX AT (PYHKIIUU-UCIOIHUTEIEH,
BXOJIHBIE U BBIXOJIHbIE IOTOKU MH(OpPMALIUU, TOKYMEHTbI, MaTepUabl, MPOIYyK-
ThI / YCIYTH, UCHOJIB3yeMOe 00OPYAOBaHHUE. DTOT THII MOJEIHU ILIEIeco00pa3HO
MPUMEHSATh JUISl JIE€TaTu3alui (PYHKUIUN, BCIEACTBUE YEr0 OTOOpPa)KaroTcs J10-
MIOJIHUTEJIbHBIE CBS3M M OTHOIIEHHS, KOTOPbIE IETAIM3UPYIOT 3Ty (PYHKIHUIO
Ha YpOBHE JaHHbIX. B quarpamme okpyxeHus (QyHKLIMU HUCIOJIB3YIOTCA T€ XKe
OOBEKTHI, YTO U B COOBITUHHOMN 1LIeTIOUKe MpolieccoB. Bumbl cBs3eil B nuarpam-
Max OKpYKEHMsSI (DYHKIIMM TaKKe MPAKTUYECKH COBMAJAIOT CO CBS3SIMM JUa-
rpammbl eEPC. JlnarpamMmbl okpykeHHUs (YHKIIMM HCIOJIB3YIOTCS HJIsi TOTO,
4TOOBI YMEHbBIIATh CJI0KHOCTH fuarpamMM eEPC. OHu aroT BO3MOXHOCTB B Jie-
TaJsIX OMUCHIBATh CTATUYECKUE OTHOLIECHUS MEXIY (PYHKIMSIMU U OOBEKTaMU
apyrux mozenei. B npunoxenun A Ha puc. A.7 mokazaH npuMep AUarpaMmsl
OKpyXeHMsI QYHKIMH A PyHKUMU BepXHEro ypoBHs mporecca «lloaroroska
1 oopMJICHUE 3asBKM Ha TOBAap» B YCIOBUSX (DYHKIIMOHWpOBaHUS MH(MOpMa-
HMOHHOW cucTteMbl. J[aHHas AMarpaMMma OMNHUCHIBAET OOBEKTHI, HEOOXOJIHUMBIE
JUIs YCTICILIHOTO BBIMIOJIHEHUS (DYHKIUH, a TAKXKE BXOJAHBIC U BBIXOJHBIC JaHHbIE.
Huarpamma OKpy>KEHUS! (PYHKIIMM — BO3MOKHBIM THIT CBSA3H MEXAY MOJEIbIO
JTAHHBIX U (PYHKIIMOHATBHON MOJENbI0. B Hel, kak mpaBuio, OTpa)KaroTCs Ipe-
00pa30BaHUs BXOJHBIX JAHHBIX B BBIXOJHBIE U MPEICTABICHUS MOTOKA JTAHHBIX
MEXIy OTAEIbHBIMU (QYHKIUSAMU. J(narpamMmbl oKpykeHHUs] (PyHKIUN coaepKaT
byHKIIMM ¢ QYHKIIMOHAIBLHON MoOJenu U MHGOPMAIMOHHBIE 00BEKTHl MOJEIN
JaHHBIX. MOKHO NMPOBECTH JAETAIbHYIO clelu(UKAIUIo, YTOObl MOKa3aTh, CO-
3MaéT WM yJaiusieT oTaenbHas GyHKIus WHPOPMAIMOHHBIN 00heKT. B 3aBucHU-
MOCTH OT CTENEHHU JeTalu3alnuu WH(OPMAIMOHHBIE OOBEKTHl MOTYT MPEICTaB-
JATh KJacTepbl JAHHBIX, CYIIHOCTH WJIM THIA OTHOILUEHUH, a TaAKXKE aTpUOyThI
MOJIeNi JaHHbIX. KpoMe BXOJHBIX / BBIXOJHBIX JaHHBIX, QYHKIUH U COOBITHIA,
MOTYT OBITh HCIIOJIb30BAHBI BCE JIpYrMe OOBEKTHI, CBSI3AHHBIE C OTIEIbHOMN
¢ynknueii B quarpamme eEPC. Takum oOpa3om, 1onbp30BaTelb MPU MOCIUPO-
BaHUM Mnporuecca ¢ nomouipo auarpamMm eEPC M0XeT orpaHuYuThCS ONMMCAHU-
eM coObITuil U (yHKIUH, 3aTeM CBA3aTh C (PYHKIMEH AuarpaMmy OKpYKCHHS
(GYHKIIMM U yK€ B HEW OTPa3UTh JOMOJHUTENbHBIE NETAIU3UPYIOIINE CBA3H
U OTHOUIEHUS. DTO MO3BOJIAET 0TOOpakaTh OU3HEC-TIPOLECCHI YETKO.
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MeToauueckune PEKOMEHIAIUHA K BBINTOJIHEHHUIO

Hnoueuoyanwvnoe 3a0anue 5.1. Cozoanue mooenu ouazpammsl OKpy-
HCeHUA YPyHKUUU 0711 6ePXHEZ0 YPOBHA npouecca

B 3a0anuu 5.1 neobxooumo evinornums cireoyowee:

1) W3y4YHTh OCHOBHBIC IOJIOKEHHSI IO MOJEITHPOBAHUIO JHUATPAMMBI
OKpY>XeHHsI (PYHKIINY;

2) st GYHKIIMM OM3HEC-TIpoIlecca BEPXHETO YPOBHS MPOaHAIM3HPOBATh
BCE OOBEKTHI, KOTOPBIC €0 OKPYXKAIOT, UCTIOTHUTENH / OTICIbI, BXOMISIINE U
UCXOJIAIINE TOTOKA MHGOpMAIu (KJIacTephbl JAaHHBIX), BXOJHBIE W BBIXOJTHBIC
NOKyMeHTHhI, npukiaanyto cucremy (MC) B yciaoBUSX aBTOMATH3UPOBAHHOTO
BapuaHTa €€ BBIIOJIHEHUS;

3) co3mare Moxeiab FAD st onucaHusi OKPY)KEHHS BEPXHETO YPOBHS
ousHec-nporiecca B ARIS;

4) pa3MEeCTHTb, OITUCATH U CBSI3aTh OOBEKTHI B MOJICITH OKPYKEHHUS MPOIIEeCcCa.

Ilopsaodox evinonnenus

1. OtxpriTs B/] mpoexTa.

2. JIns co3gaHus MOAENN OKPYKEHHSI (YHKLIHUU B OKHE MPOBOJAHUKA BBI-
JIeUTh TManKy ¢ Ha3BaHUEM OW3HEC-TMpoIecca, a 3aTeM IIEIKHYTh Ha HEell mpa-
BO KHOTIKOW MBIIIU U BEIOpPaTh B KOHTEKCTHOM MeHI0 koMaH 1y New— Model.

3. B okae Model Wizard — Select Model Type orMeTuTh rajgo4koi TH-
bl IpeicTaBieHus Processes u Functions, BeiOpaTh u3 crimcka mozeneii Model
Type tun Function allocation diagram (puc. 1.40). HaxxaTh kHOTIKY «/[aiee».

Model Wizard - Select Model Type X

Select the model wpe by uzing the ARIS House and the
kst

[ Organization

[~ Data
¥ Processes
— [v Functions
—_—

[~ Products/Services

Mods| Type:

¢3 method ~
eEPLC [
Function allocation diagram
Function tiee

Industnal piocass

M e rrneass

Janee > Orrers | Cnpaeka |

Pucynox 1.40 — Oxno macmepa modenu 05 8b160pa muna mooenu
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4. B cnenyromem okae Model Wizard — Enter Model Name Beectu umst
cozmaBaeMoil MojeiH, Hanpumep, Okpyocenue @ynkyuu <Kpamrxoe mazeanue
Gyurxyuu>. Haxxatp kKHONIKY «I'0TOBO». OTKpOETCSI OKHO JIJISl CO3JJaHUST MOJICITH
OKPYXCHUS (PYHKITHH.

5. BHecTu 00BEKTHI B MOJICTTH. Y CTAHOBUTH CBSI3M U OTPA3HUTh CBSI3U MEXK-
oy 0ObEKTaMU MOJICIIH.

6. CoxpaHUTh MOJIETIh, BEITIOIHUB KoMaHy File — Save.

Hnoueuoyanvnoe 3aoanue 5.2. Cozoanue omuéma no ckpunmy 0.
Mooenu OKpyHceHus ynKyuu

B 3a0anuu 5.2 neobxooumo svinosnums cieoyrouyee:

1) co3nate oTuér mo ckpunty ModelGraphics.rsm. mis Moaenu okpy-
KeHUs QyHKIINH,

2) cozmath oTuéT mo ckpunty Objectinfo.rso mist momenu oxpyxeHwus
¢ynknuu.  OnucaHue  CKpunTa oT4éra IS OKPYXKCEHHS  (YHKIIHMH:
Objectinfo.rso. IIpenocrarnser 11 BRIOPaHHBIX 00BEKTOB MH(POPMALIUIO 000
BCEX UX CBS3U C JIPYTMMHU. Y CTAHOBJICHHBIC aTPUOYThI aHAIU3UPYEMBIX 00BEK-
TOB MOTYT OBITh BKJIFOUEHBI B OTYET, KOTOPBIA UMeeT (hOpMy TaOJIHUIIBI.

Ilopsoox evinonnenus

1. ®opmuposanue otuéra mo ckpunrty ModelGraphics.rsm Beimonaser-
Cs1 aHAJIOTUYHO J1abopaTopHOi padbote 2.

2. ®opmupoBanue otuéra o ckpunty Objectinfo.rso:

2.1 OTKpBITh MOJETh OKPYXEHUs (QYHKIUHU. BBIMOIHUTE KOMaHTY
Evaluate—Report;

2.2 B okHe MacTepa otuéra Change Selection Heo6xomumo:

— yCcTaHOBUTH nepekimoyarens Ha Change Selection s Bo3moxHO-
CTH BBIOOpA Ha3HAYCHUS CKPUIITA,
— B noste Which item. Beiopats u3 cincka Object Occurrence.

3. B okne Select Script mactepa oTuéra HY)XHO BbIOpPAaTh CKPHIT JUIs
dbopmupoBanus otuéra (puc. 1.41):

3.1 mepekiroyarens octaBuTh B mososkennn Default Path;

3.2 Bo BTOpOM OKHe BbIOpaTh Tril ot4éra Objectinfo.rso.

4. B cnenyroliemM OKHE BBIIOJHUTh HACTPOMKY OMIMA OTYETA aHATTOTUYHO
nabopaTtopHoit padote 2. [lepeiiTu nanspiie.

5. B cnenyromem okHe a1 BeIOOpa omiuil co3nanus otuéra rajoukun HE
cTaBuTh (puc. 1.42).

6. [MoaTrBepauTs oTOOpakeHUst 0T4€Ta Ha dKpaHe. [IpoaHanmm3upoBaTh OT-
YET.

7. CxomupoBaTh CO3JaHHBIC OTUETHI HA (DIAII-HAKOMUTENIb. Y NaUTh OT-
YETHI U3 MAIIKU.
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Report Wizard - Select Script

{+ Default Path:
7 User-Defined Path: Object-ariented repart [343]
=11 iDefault Objectinfo.rsa

I5) Change Managemert ObjectT ables.rza

(3 Functions Occunences.rso

125 1T City Platining

|25 Organizational elemats
I S&P

I UKL

15) Wariants

Title/Description

|.t'-‘«ttlibutes and relationzhips of the objects

This repart indicates which relatiohzhips these objects possess at definition level for all -~
zelected objects. The relationzhip tupes are output with the target objects. )
It addition, pou can dizplay the group in which the object definitions are located. Al w

< Hazan | Danee > | OTrdeHa | Crpaeka |

Pucynox 1.41 — Oxno macmepa omuéma 0ns 8b160pa muna omyéma

~ ARIS Report

Fleaze select the options to create the repart.
Press OK to end your selection.

Options

™ Output Groups of Selected Objects
[ Output Groups of T arget Objects

I Output Attibutes of Selected Objects
I Output Attibutes of T arget Objects

oK I Cancel |

Pucynok 1.42 — 3anpoc na omobpasicenue 6 omuéme ampubymos 00bexmos
U nanku, 8 KOMOPOU OHU HAXOOSMCSL

KoHTpoJsibHBbIE BONPOCHI K J1a00paTOpHOI padoTte S

1 KakoBo Ha3Hau€HUE AMATrPaMMBbl OKpYKeHUS (pyHKIUN?

2 Kakue 00beKThI UCIIOJIB3YIOTCS B JUarpaMMe OKpYKeHUs PyHKIUH?

3 OxapakTepu3yhTe OCHOBHBbIE OOBEKTBI JIUAarpaMMbl OKPYXEHUS (PyHK-
IIMY TI0 CXE€ME: CUMBOJI, HA3BaHUE, OMMCaHNe, TTPaBUiia UMECHOBAHMUSI.

4 OxapakTepusyiTe OCHOBHbBIE THIbI CBS3EH MEXAY OOBEKTaMU MOJIEIH
JUarpaMMbl OKPYKeHHsSI (DYHKIIMM TI0O CX€ME: CUMBOJ — Ha3BaHUE OOBEKTa —
CBSI3b — Ha3BaHUE OOBEKTA — CUMBOJL.

5 CpaBHHUTE OKpY)KCHHS (PYHKIIMU MPU PYYHOM M aBTOMATHU3HPOBAH-
HOM BapuaHTe €€ BBIMOJHEHHsS. UeM Bbl MOXKETE OOBSICHUTH OOHapyKEHHBIE
pazauuus?

6 Oxapakrepusyiite ckpunt Objectinfo.rso mis mozenu oxpyx eHwHs
byHKIMA.
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Cooepoicanue omuéma no 1abopamopHoti pabome S

[lens paboTHI: co3maHne MOAETH OKpYKeHUs, PyHKIIMU OM3HEC-Tporecca
BepxHero ypoBHsA. [logate pacmewyarky ortuéroB  ModelGraphics.rsm,
ObjectInfo.rso moaenu kpysxkeHus GyHKIMKA OM3HEC-TIPOIIECCa BEPXHETO YPOBHHL.

Buisoowi.

KoHTpoJsibHBIE BONIPOCHI K MOAYJIIO 1

1 CdopmynupyiTe MOHIATHE CUCTEMBI.

2 JlaiiTe onpeeneHrne OCHOBHBIX COCTABJISIONIUX CUCTEMBI.

3 Ilokaxkutre Ha mpUMeEpe CIOCOObI pa3/ieNieHUus CUCTEMBbI Ha DJIEMEHTHI
B 3aBUCUMOCTH OT IIEJIM UCCIICOBAHUSI.

4 ChopMynupyiiTe MOHITHE CBSI3U, IEPEUUCIUTE OCHOBHBIC BUJIBI CBS3CH.

5 Yo siBnsieTcst oOpaTHOM CBSI3bIO, KAKOW OHA MOYKET ObITH?

6 Oxapakrtepusyite GOpMbl BEpOATHBHOTO ONTUCAHUS CHCTEMBI.

7 ChopMmynupyiiTe MOHSTHE «COBOKYIMHOCTBY, «popmay. OOBsICHUTE UX
Ha TIpUMEpax.

8 Ompenenute MOHATHE KCTPYKTYPHI CHCTEMBI.

9 Ilepeuncnute OCHOBHBIE BUIBI CTPYKTYp. [IpuBenuTe npumepsi.

10 OxapaktepusyiTe MOHATUE «IEIb» U «OKa3aTenby. Kak MoxeT me-
HATHCA 1IETTh B 3aBUCUMOCTH OT ATara CUCTEMHOT0 aHain3a?

11 JlaiiTe ompesneneHue MOHATUSA «Ha3HaueHue cuctembl». Cdhopmymu-
pyiTe Ha3HAYCHUS JIs1 HECKOJIBKHUX PA3JIMYHBIX CHCTEM.

12 ]Jlaiite omnpeneneHue MOHATUS «PYHKIUA cucTeMbl». C KaKuMHU TOHS-
TUSMU B CHUCTEMHOM aHaiu3e CBsA3bIBalOT ¢yHKIU0? I[lpuBenure mpumepbl
(GyHKUMNA 0OBEKTOB.

13 OxapakTepusyiiTe TOHATHE «IPOIECCH, «COCTOSHHE)», «CHTyaIUs»,
«mpobaeMa.

14 Omnpenenute NOHSATUE «IIOBEICHUEY, KPABHOBECUEY», KYCTOMUUBOCTHY.

15 Packpoiite coepkaHure NOHITHN «(PYHKIMOHUPOBAHUE» U «PA3BUTHE
CUCTEMBI».

16 Tlo xakuMm mpu3HAKaM MOXHO KiaccUUIUpoBaTh cucteMbl? [lompo-
OyliTe HallTH HOBBIC MPU3HAKU KJIACCU(PUKAIIUU.

17 TlpuBenute MO KaXIOMY KIACCU(DUKAITMOHHOMY MPU3HAKY MPUMEPHI
cucteM. [lonmpobOy#iTe MPoIOKUTE JTHO0YIO U3 BETBEH KiacCUpUKAIIH.

18 OObsacHHUTE C TO3UIUN IHTPOIUITHOTO MMOX0/IA TOBEJECHUE OTKPBITHIX
CUCTEM.

19 Kakwue nmpu3HaKH OTIIMYAIOT CIIOKHBIE CHCTEMBI OT MPOCThIX ? [IpoaeMon-
CTPUPYUTE Pa3IUUME MEXKTy TIPOCTHIMH M CIIOKHBIMHA CHCTEMaMH Ha TIpUMepax.

20 Kakwue cymecTByIOT MOAXOAbI K MOHSATUIO CII0)KHOCTH CUCTEMBI?

21 KaxkoBbl OCHOBHbIE MPUHIUIIBI CHCTEMHOI'O aHAINM3a U B YEM COCTOUT
UX CyTh?

22 Y10 BXOJUT B MOHATUE «METOJOJIOTMUECKHUI MOIX01»?
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23 Kakue moaxopl CyIIECTBYIOT B cHUCTeMHOM aHanuze? Oxapakrepu-
3YWTE 3TU MOAXOJBbI.

24 Yro sBRsieTCS METOJ0OM CUCTEMHOT0 aHaiu3a’?

25 IlpuBeaute kiaccupuUKaIo METOI0B CHCTEMHOI'O aHAJIN3a.

26 OxapakTepu3yiTe MOHATHE aHATIN3A.

27 OxapakTepu3yiTe MOHATHE CUHTE3A.

28 IlpuBeauTe CpaBHUTENBHYIO XApPAaKTEPUCTUKY HTANOB, PE3yIbTaTOB
U 1IeJIeH aHau3a U CUHTE3a.

29 OxapakTepu3yiTe MOHATHE JEKOMITO3HUIIUU.

30 Kakyto posib urpaer Mojiefib-0CHOBa B iekomno3uimu? Kakue monenu
MOTYT MCIOJIb30BaThCsl B KAU€CTBE OCHOBBI?

31 IlepeuncnuTe OCHOBHBIE TUIIBI (POPMATILHBIX MOJIEIIEH.

32 OT yero 3aBUCUT YpPOBEHb aOCTpakiuu (GOPMAIbHBIX MOJEIEH-
ocHoBaHMi? OOBIACHUTE HA TTPUMEpPAX.

33 IlpuBeauTe OCHOBHBIC MPHUHIMIBI JEKOMITO3HIMH. OOBICHUTE HX
Ha TpUMepax.

34 Ort yero 3aBUCUT MOJTHOTA AeKOMITO3UIIMK? OOBACHUTE Ha IPUMEpPaAX.

35 B uém 3akmrouaeTcsl MOJHOTA U MPOCTOTa MOJEIH-OCHOBHI? Kakum
00pa3oM JOCTUTACTCS MEXIY HUIMH KOMIIPOMHCC?

36 CdopmynupyiiTe 1 IOSCHATE OCHOBHBIC 3TAIThI IPOIICAYPHI ICKOMITO3HITHH.

37 Ompenenure MOHATHE arperalyy U arperarta.

38 Uto sBnsercs koHpuryparopom? [Ipuenure mpumepsl KoHUTYpa-
TOpa ISl Pa3INYHBIX CHCTEM.

39 Kakwue arperaTsl OTHOCSTCS K OorepaTtopam?

40 Yro Takoe arperat-kimaccudukarop? IlpuBemure mpumepsl KIAcCH-
(uKaTopoB.

41 Kakoii Buj oneparopa UCIIONb3yeTCsl ISl ONPEIeTICHUS IPUHAIICKHOCTH
AIIEMEHTa K KakoMy-nu0o kinaccy? [IpuBeauTe npuMepsl €ro UCIOJIb30BaHMS.

42 Yro siBnsieTcs arperaToM-(QpyHKITMEH HECKOJIbKUX rnepeMeHHbix? [Ipu-
BEJIUTE IPUMEPHI €T0 UCIIOJIH30BAHUS?

43 OxapaxTepu3syiiTe arperar-ctaTucTuky. [IpuBenure mpumepsl €ro uc-
noJib3oBaHusl. Kakue pucku CBs3aHbl ¢ ’TUM arperatom?

44 UYto Takoe arperatbl-CTpyKTyphl? lIpuBenute mpumepsl arperaToB-
CTPYKTYp IJIsl Pa3TUYHBIX CUCTEM.

45 ChopMmynupyiTe U MOSICHUTE COJEPKAHNE OCHOBHBIX ATAllOB CUCTEM-
HOTO aHaJIN3a TIPH PEIICHUU TIPOOIEMBI.

46 CdhopmynupyiiTe U pacKpoiTe coaepKaHHe OCHOBHBIX 3a7au JEKOM-
no3u. OOBSICHUTE HA IPUMEPE IEKOMIO3UIIMN KOHKPETHOM CUCTEMBI.

47 Kakue BaM M3BECTHBI CTpaTeruu AexkoMno3uiuu? OxapakTepuzyute
uX. [IpuBennTe MpUMEpPHI PA3IMIHBIX CTPATETHI TEKOMITO3UITUH CHCTEMBI.

48 ]laiiTe onpeneneHue OpraHu3aium.

49 Kakwue cymecTBYIOT BUABI opranuzanuu? [IpuBenure mpumepsl.

50 Kakum oOpa3om opraHuzalus CBsizZaHa C BHEIIHEH cpeioi?

51 OxapaxTtepu3yiTe BXObl U BBIXOJbI OPraHU3aI1H.

52 KakoBbl THUNHUYHBIE CTPYKTYpPhl MOKHO BBIJEIUTH B OpraHu3aiuu’?
OxapakTepusyire ux.
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53 OxapaxTepusyiTe 3Tarbl CTPYKTYPHOT'O aHAIHM3a OPraHu3allny.

54 JlaiiTe ompeaeneHue MOACIH Mpo0IeMHON 00J1acTH.

55 Kakwue TpeboBaHus MPEABABIAIOTCS K MOACITH MPOOIeMHON 001acTH?

56 OxapakTepu3yiTe ypoBHH MOJEIMPOBAHUS MPOOIEMHOMN 001aCTH.

57 IlpuBeaute npeumyiiecta Metoonoruu ARIS.

58 OxapaxTepu3yiTe TUIBI MPEICTABICHUNA U YPOBHU OMHCAHUS MOJIE-
neit B Mmeronosnoruu ARIS.
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2MO4YJb. OCHOBBI YIIPABJIEHUSA
CJOKHbBIMMU ITPOHECCAMUA

[TpoekT — 3TO TOCTATOYHO CIIOKHBIN BHII NEATEIHHOCTH, KOTOPHIM CIIOXK-
HO YIPAaBIIATH M3-3a €r0 YHUKAJIHHOCTH M OTPaHUYCHHOCTH PECypCOB M BpeMe-
HU. DTa OOCTOATEIBCTBO OOYyCIOBIMBAaEeT 3PPEKTUBHOCTh MCIOJIB30BaHUS Ha
NPAKTHKE MPOCKTHOTO YIPABICHUS CICIUATH3UPOBAHHBIX MPOTPAMMHBIX IMPO-
IYKTOB — CUCTEM KaJIeHJapHOIr0 TUIAaHWPOBAaHUA U yrpaBieHus npoektamu. Cu-
CTeMBI JJAHHOTO KJIacCa MO3BOJIAIOT BBIMIOJHATH JJOBOJIBHO MTUPOKUN KPYT 3a/ad,
CpeIy KOTOPBIX OTMETHM CJICIYIOIIHE:

— pa3paboTKka pacmcaHus BBITIOJHEHHs TIpoekTa 0e3 yuéra orpaHUvCH-
HOCTHU PECYPCOB;

— pa3paboTKa paclucaHusl BBINOJHEHUS MPOEKTa ¢ YYETOM OrpaHUYEH-
HOCTHU PECYPCOB;

— ONpeeNeHne KPUTHUECKOTO MyTH U PE3EPBOB BPEMEHHU BBITIOJTHEHHUS
paboT MpOeKTa;

— OompefeNneHrne MoTpeOHOCTH MPOoeKTa B (PMHAHCHPOBAHUHU, MaTepHaiax
1 000pyOBaHUU,

— ONpEIENICHUE Paclpe/esieHHus BO BPEMEHHU 3arpy3Kd BO30OHOBIISIEMBIX
pECypCOB;

— aHaJM3 PUCKOB U IUIAHWPOBAHUE PACTIMCAHUS C YIETOM PHUCKOB;

— OTCIIeKUBaHUE mporiecca (PaKTUUECKOTO BBITIOJHEHUS MTPOEKTa;

— aHaJM3 OTKJIOHEHHUH Xo/a paboT OT 3aIlJIAaHUPOBAHHOTO U MPOTHO3UPO-
BaHUE OCHOBHBIX IapaMeTpOB IMpoeKTa. B Hacrosiee BpeMsi 0JTHUM U3 Haubo-
Jee pacmpoCTpaHEHHBIX WHCTPYMEHTAIBHBIX CPEACTB KaJCHAApHOTO TUIAHUPO-
BaHUI ¥ YIPaBJICHUS MTpoeKTamH siBisiercs: cucrema Microsoft Project. B ma6o-
paTopHbIX paboTax 6—9 paccMOTpeHbl TEXHOJOTHUHU YIPaBJICHUS NPOEKTaMHU
Ha 0aze ATOro MporpaMMHOIO MPOYKTA.

JlutepaTypa, KOTOPYIO PEKOMEHIYETCS HCIOJIb30BAaTh MPH BBITOJIHEHUN
nabopaTopHbIX padbot 6-9: ocHoBHas [2; 7; 9—10], nononauTenbHas [15].

JlabopaTopHas padora 6. [llaHupoBaHHe MPOEKTHBLIX pPadoT: ompe-
AejieHHe MPOAOKMTEILHOCTH PadoT M cBsizeil Mexay pa6oramu B MS
Project

eanb 1adbopaTropHoii padoThI:

— 03HAKOMHUTBCS ¢ HMHTepdeiicom cucrembl MS Project u oCHOBHBIMU
MPUHLUIAMU IPOEKTUPOBAHMUS;

— OCBOUTH IPUEMBI Pa3pabOTKH KaJeHAAPS U «KapKaca» MPOeKTa.
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MeToanuyecKkue peKOMeHAalUN K BbINIOJHEHUI0

Hnousuoyanvnoe 3adanue 6.1. O3naxkomnenue ¢ unmepgeiicom cu-
cmemovt MS Project

Microsoft Project — nporpaMMHBIii POIYKT, OTHOCSIIUNCS K KJIacCy CH-
CTE€M YIPaBJICHUS MPOCKTaMHU.

[Tox mpoexTom (project) Oyaem MoHUMaTh YHUKAJIBHBIA KOMILJIEKC B3a-
HMMOCBSI3aHHBIX MEPONPHUATHIA (3TaroB, paboT), HAIIPABICHHBIX Ha JOCTHKECHHUEC
ONPENEIIEHHOW LEMM B YCIOBHUSIX PECYPCHBIX OTPAaHWYEHHUW M OTpaHWYCHUU
1o BpeMeHU. YmpaBienue mpoektom (Project Management — PM) — sto
NpOIIECC TUIAHUPOBAHMS, OPTaHU3AIUN W KOHTPOJISI COCTOSIHUSL PabdOT U pecyp-
COB IMMPOCKTA, HATPABJICHHBII Ha CBOCBPEMEHHOE TOCTHXKEHHE IEJIel MPOEKTa.
B naHHBIX 1a00paTOpHBIX paboTax OYAYT PacCMOTPEHBI MPUEMBI YITPABIICHUS
npoekTamMu Ha 6a3e cuctembl Microsoft Project.

OcHoBHbIE 371eMeHThI nHTep(detica cuctrembl Microsoft Project mpusene-
HbI Ha puc. 2.1.
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Pucynox 2.1 — Ocrosmvie anemenmol unmepetica npoepammul MS Project
B MS Project pa3nmuuHbie BapuaHThl BU3YAIILHOTO OTOOPaYKEHUS MapameT-

POB IPOEKTa Ha3bIBalOTC MpeAcTaBJaeHusiMu (views). Hekoropeie npeacrasie-
HUS MIO3BOJISIFOT BHOCUTH U3MEHEHUS B JJAHHBIE O TIPOEKTE, APYrHe MpeIHa3HAYECHbI
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TOJIBKO JUIs aHaJIM3a JaHHBIX. 11 TOro 4To0bl 3aMEHUTH HA 3KpaHE OJHO IPEej-
CTaBJICHUE IPYI'MM, HaJ0 BbIOpaTh HYXHOE NpEACTaBICHUE B MEHIO «Bum» u3
CIIMCKA OCHOBHBIX IPEACTABICHUN WIN U3 CIMCKa «lpyrue mpeacraBiieHUsD.
[locne co3maHus HOBOrO IMPOEKTa MO YMOJYAHHUIO Ha DKpPAHE OTOOpa)aeTcs
npeacTtasieHue «/JIumarpamma I'anra». B nanHoit 1aboparopHoii padore Oynem
€r0 UCIIOJIb30BaTh JJIs1 OCTABIICHUS «KapKaca» MPOEKTa, TO €CTh IIEpEUYCHb 3a1a4
(pa®oT) W 3TanoB MPOEKTa M YCTAHOBJIEHUE CBSI3eM MexAy 3anadamu. Bkiro-
4aTh / BBIKIIIOYATH TAHEIh NpPEJCTaBIeHH MOXHO B MeHIO «Bug — Ilaneasn
npeacTaBjenuii». BrrouaTh / BBIKIIOYATH MAHETW HWHCTPYMEHTOB B MEHIO
«Bux — I1aHe 1M HHCTPYMEHTOBY.
Coznaém HoBbIH npoekT: Paiiu — Cozparb — IlycToi mpoekT.

Huousuoyanvnoe 3adanue 6.2. Onpedenenue napamempos pabdouezo
8pemeHu

Kanennapu onpenensitor ctangaptHoe pabodee U Hepabouee BpeMs s
IIPOEKTa, HAIIPUMEP, BBIXOJHBIC U Mpa3aHUYHbIe THU. KaneHmaapu ucnoas3yoT-
Csl IS ONpeNeNieHUs JOCTYITHOCTH PECypCOB, IJIAHUPOBAHMS Ha3HAYCHUU pe-
CYpCOB 3ajJladyaM U TUTAaHUPOBAHUS CAMHX 3a]1ay.

B Microsoft Project ucnosnb3ytorcst «ba3oBble KajleHIapW», OHU CITy)KaT
OCHOBAHMSIMH JTS APYTUX TUIOB KaneHaapei. MS Project mpemiaraer tpu 6a30-
BBIX KaJICHAAps: CTaHAAPTHBIM KaJeHIaph, KPYTJIOCYTOYHBIA KaJIeHIaph W Ka-
JeHaaph HOYHBIX cMeH. [loap30BaTeh MOKET BHECTH M3MEHCHHS B TEPEUHC-
JIEHHBIX 0A30BBIX KAJICHAAPSAX WJIU CO3/IaTh COOCTBEHHBIN 0a30BbIN KaJIeHIaph Ha
OCHOBE JTII000T0 U3 UMEIIIMXCs 0a30BbIX KajeHaapen. Co3naauM cOOCTBEHHBIM
0a30BbIi KalieHaapb. JJist 3Toro HeooxoaumMo BeIOpaTh MeHIO «CepBuc — U3-
MEHUTH padoyee Bpemsi». B none «lisi» BeiOMpaeM kaneHaapb, Ha 6a3e KOTo-
poro OyaeT co3maBaThCs HOBBIN (puc. 2.2), HaxkuMmaeMm KHONKY «Co3aaTb» B
OKHE, 3a7aeM Ha3BaHue (pamwmmus cryaeHTta). Jlaiee Kypcopom cClieayeT Mo/I-
CBETUTb OJIHY WJIM HECKOJIBKO JIaT M Ha TIaHEeJM CIIpaBa BHIOPATH OJIHY U3 OMIIUN
«CranmaprHoe Bpems», «Bbixognoii» uin «HecranmaprHoe padodee Bpe-
MSD).

Ecnmu BeiOpana ommus «HectanaapTHbI paGouee BpeMsi», TO B TOJIIX
«C:» u «Ilo:» MOXHO U3MEHATH pabodee BpeMms. Co3gaHHBIN KaJeHAAph CICIy-
€T HAaCTPOWTHh B COOTBETCTBHM C BapHAHTOM 3ajaHus (MpuioxeHue b, Tadm.
b.1).

Kasennapu npoekToB 3a7at0T padodee U Hepabodee BpeMs ISl TPOEKTa
B 1enoM. JIJIS YyCTaHOBKHM KaJleHJaps NMPOoeKTa HEO0OXOJMMO OTKPBHITh MEHIO
«IIpoexT — CBeaeHusi 0 mpoeKTe», B noje «Kamsengapb» BoIOpaTh KaJleHIAPb,
KOTOpBIH OBLT CO37aH B MpeAbIAyIIeM 3adaHuu. TakuM 00pa3oM, Bce 3ajadu
MPOEKTA MO YMOTYaHUIO OYIyT IUIAHUPOBATHCS COTIACHO KaJICHIapio, BHIOpaH-
HOMY KaK KaJICHJIaph MPOEKTa.

Kanengapu 3apa4 npuMeHSIOTCS TIPU TIJIAHUPOBAHUU OTACIBHBIX 3a-
7a4, JUIsl KOTOPBIX HE MOIXOAUT OOmMuUil KaleHaaph npoekra. Hampumep, kak
KaJeHJaph MPOEKTA UCIOJIB3YETCS CTAaHAAPTHBIN KaJleH1aph, a OJIHA U3 3a/1a4
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IMPOCKTa JOJI’)KHA BBIIIOJHATLECA KPYIJIOCYTOYHO. B stom cilydac IJisd HaHHOﬁ
3aJa4Md yCTaHABJIMBACTCA KaJICHAAPb 3aJa4n — 24 4gaca. A ocTanabHbIC 3aJadu
10 YMOJIYaHHIO 6y,ZLYT HCIIOJIB30BaTh CTaH,HapTHBIﬁ KaJICHOAApPb, IIOCKOJIBKY OH
SABJICTCA KaJIeHI[apéM IIPpOCKTA. Kak KaJICHAAPb 3aa91 MOKHO BI)I6paTI) TOJIBKO
TOT KAJICHAAPb, KOTOpBIfI HaxoauTCs B CITUCKC 0a30BBIX KaﬂeHI[apeﬁ.

AnA kaneHaoapA: Mol (KaneHnape NpoeKTa) o

s

dzparve pabousro BpEMEHK 408 BIBpAHHLI 18T

Nerexaa: Buibop patiw): YeTanoamTs 407 EnGpaHHL AaT
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Pucynok 2.2 — Ilapamempuor paboueco epemenu

Kasennapu pecypcoB 3amaroT pabouee u Hepabouee BpeMs IS OT/ICIIb-
HOTO pecypca. Kanenaapu pecypcoB 10 yMOJYaHUIO OCHOBaHbI HA CTaHAPTHOM
KasieHgape. To ecTb mpu J00aBIEHUM B MPOEKT HOBOTO TPYJIOBOTO pecypca
(HanmpuMep, HOBOT'O COTPYAHMKA) €ro pabodyee BpeMsi aBTOMAaTUYECKU TUTAHUPY-
€TCS B COOTBETCTBUU CO CTaHJIAPTHBIM KajeHaapéMm. Ecim Takas cuTyauus
MOJIb30BATENSI HE YCTPauWBaeT, TO KaK KaJleHAAaphb JUIsl JAHHOTO pecypca MOKHO
BBIOpATh J11000M Ipyroil 0a30BbINA KaJIeHIAPh.

CniocoObl HAaCTpOMKM KalleHJapei 3ajad U KaJleHJIapeil pecypcoB OyayT
PacCMOTPEHBI MO3XKE.

Hnoueuoyanvnoe 3adanue 6.3. Onpedenenue cmapmogvlx napamempos
npoexkma

YcranoBuTh apaMeTpbl mpoekta (MeHio Ilpoekt — CBe/ieHHs 0 MPOEKTe):

— aaTa HadaJja — Beiopats 01.01 cnenyromero roja;

— NIJIAHMPOBaHHUeE OT JIaThl HaYaja MPOEKTa;

— JlaTa OKOHYAaHHS MPOeKTa OYyJeT PacCUMTHIBATHCS aBTOMATHYECCKH, HC-
X0/ U3 MPOJODKUTEIIBHOCTH U TIOCIICA0BATEIIBHOCTA PabOT IpoeKTa. Y CTaHo-
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BUTh MapaMeTphl KajeHaapHoro rmiaHa: meHio «CepBuc — Ilapamerpb» —
BKiasiKa «[l1anmpoBkay;

— MPOAOIAKUTEIHLHOCTH Pa0OT BBOAUTCS B IHSX;

— TPYyA03aTpPaThl BBOAATCH B Hacax;

— THI 33724 110 YMOJYAHUIO — QUKCUPOBAHHBIEC TPY103aTPATHI.

Hnoueuoyanvnoe 3adanue 6.4. Onpeoenenue cocmaga pabom

[lepeuens 3amau (paboT) M ATANoOB IpoekTa OyneM BHOCHUTb, UCIIONB3YS
npencrasienne JAnarpammel I'anra.

HMuarpamma I'anta (Gantt Chart) — ropu3oHTanbHBIA JIMHEHHBIA Tpa-
GuK, oTpaxkaeT B3aMMOCBS3aHHbBIE PaOOTHI MPOEKTA, JaThl UX Hayalla U 3aBep-
[ICHUSI, OTIO3/IaHNE WIIM OTIEPEKECHHE, a TaKXKe PECypChl, HEOOXOTUMBIE IS UX
BBITIOJTHEHUSI.

PaGora (3amaua) (activity, task) — gesreiapbHOCTb, KOTOpas HEOOXOAUMA
JUTSL TOCTHKEHUS 1IEJIU MPOEKTa U TpeOyeT BpeMeHH U pecypcoB. Pabora siBiisi-
€TCSl HAUMEHBIIIEH CaMOCTOSATEILHON €AMHUIICH, UCTIONB3YEeMOM ISl AeTalln3a-
IIUU TIPOEKTA.

Crnenyet no6aButh B cTosioen; «HazBanue 3agaum» Ha3BaHUA BCEX 3aj1a4
M JTaloB B COOTBETCTBHM C BapWAHTOM, BBIJIAHHBIM TIperojaBaTeieM (IIPUIIo-
kenue b, Tabn. b.2).

OoOpaTuTre BHUMAHUE!

a) mpu co3mganmu 3agad MS Project aBromaTvuecku 3amaT JUIUTEIIb-
HOCTh B | JieHb, 100aBmsis mocie e€ 0003HaUYeHUS 3HAK. DTO 03HAYAET, YTO yKa-
3aHHAs TPOJOJKUTENBHOCTh SBIIACTCS MPUOIMU3UTENHHOM U TpeOyeT JalbHei-
IIIETO YTOYHEHUS;

0) maThl Hayajda HOBBIX 3aja4 COBMAAAIOT C JIaTOM Hayaia MpoeKTa, KOTo-
past OblIa ycTaHOBJIeHA B OKHE «CBeIeHHsl 0 IPOEKTeY;

B) JlaThl OKOHYAHMS 3a/1a4 PACCUUTHIBAIOTCS aBTOMATHYECKU, UCXOMS U3
CBEJICHUH O JlaTax Hayajaa ¥ NPOJAOHKUTEIILHOCTH 3a]1ay;

') OOBIYHO 3TaIlbl U 337a4M B TaOJIMIIE YKA3bIBAIOT CBEPXY BHU3 COTJIACHO
04epEAHOCTU UX BBHITIOJTHEHUS.

JIBOMHBIM IIICITYKOM Ha HA3BaHUU 3aJa4M MOKHO OTKPBITh OKHO «CBeme-
HUA 0 3a7a4e». B aTom oxHe Ha BKianke «/Jomoanurtensno» B none «KaneH-
Aapb» MOXXHO BBIOpaTh KaJIeHAapb IJs JaHHOW paboTel. Eciam B sToM mone
ycraHoBjeHO 3HaueHue «Her», 3T0 03HauaeT, yTo Ha ATy paboOTy pachpocTpa-
HSIETCS OOLIMI KaJeHaaph MPOEKTa.

Ecnu BeImenuTh KypcopoM CTPOKY B TaONHIIE, TO B KOHTEKCTHOM MEHIO
CTaHOBSATCS JOCTYNHBI Takue (yHKIuH, kak «KomupoBaTh 3amaum», «Ynaa-
JuTh 3agaum», «Hosoe 3aganue», «Ha ypoBenb Huxke», «Ha ypoBeHb BbI-
me» u T. 1. [locneanue nBe PyHKIIMU HUCTIOIB3YIOTCS JIJISi TOTO, YTOOBI CO3/1aTh
CyMMapHBbI€ 3a/1a4H.

Cymmapnas pa6ora (cymmapHoe 3aganue) (Summary task) — pabora,
cocrosias u3 padbot 0osiee HU3KOrO yPOBHSI.
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BreigenuTe HYKHYIO CTPOKY, OTBEUAIOIIYIO 3aJa4e€ BTOPOTO YPOBHS
uepapxuu, U Beioepute komanay «Ha ypoBeHb HUKe» WIH UCIIOJIB3YHTE KHOII-
KU TIaHEJIM UHCTPYMEHTOB.

OOpaTtute BHMMaHHUe: HA OJJHOM YPOBHE HMEpapXuu B TAOIUIE JOKHBI
HAXOJIUThCS OJHOPOHBIC paOOTHI (3Tarbl, cTaguu) (puc. 2.3).

Yro6sl B Jmarpamme I'aHTa 0TOOpa3WTh 3a7a4d, COOTBETCTBYIOIIHEC
onpenenéHHOMY KPHUTEPHIO, MOKHO YCTaHOBHUTH (GUILTP, Hanpumep, «IIpoekTt
— OUJIbLTP — CyMMAapHbIe 3a1a4n».

HazeaHwne 3agaumn - OAWTEABHOCTh 18 Hom '13
c|B[n]B]c]4][n]c]B

= 1, paspaBoTka cTpykTYpbl Web-caiiTa, noAroToBHTENbHbIE paboThb 1 peHb W
1.1. oaHakomneHue ¢ obwei Lenbio 1 3agauamu web-npoexta 1 neHb I
1.2. o3HaKomNEeHKE C DyayLLIMM CofepHaHeM CaHTa 1 neHb I
1.2. pa3paboTka MHpOPMaLMOHHOH -::Tpvuwpbl quapuau ua |1OeHb l
1.4. paapaboTia — Loeue .

HHueckHe paboTbl NO CO3MAHMIO CAMTa: 1 peHe _:m‘

2.1. pa3paboTa AM3aiHa, CO3AAHHE OPHIMHANBHOTO CTMAA CaTa: 1 ieHb I
LBETOBOE PELIEHHE, H3TOTOBAEHHE 3NEMEHTOB ODOPMIEHMA, s g
rpaHUecHux SNEMEHTOB U T.4. o
2.2. NporpamMmMHpOBaHKA [COZAAHME NPOrPAMMHbBIX 31EMEHTOB) 1 AeHb l
2.3. HanoNHeHWe HHOPMALHEH 1 neHb I

= 3. Tecrn pOBAHHE W OTNAAKA: 1 peHs W
3.1. TeCTHpOBaHHe 1 aeHb l
3.2. ucnpaeneHue oWKBoK 1 paeHb I

Pucynok 2.3 — Omobpasicenue cymmapmvix 3a0ay 8 npoexme
Hnoueuoyanwvnoe 3adanue 6.5. /[ooasnenue ex

Bexa (coOsiTre) (milestone) — pabora ¢ HyJIeBOW AIMTEIBHOCTHIO, OTpa-
KArolasi 3HAUUTEIIbHOE COOBITHE B MPOEKTE (OOBIYHO 3aBEPIICHHE JTara WU
JIOCTUKEHUE OJHOTO U3 OCHOBHBIX PE3YJIbTATOB).

Ha Jluarpamme I'anta Bexu o6o03HayaroTcsi pomoom (puc. 2.4). OGb14HO
Bexa sBJseTCs nocienHel pabotoil Ha stane. Kak npumep 3agad, KOTOpbIE sB-
JIAIOTCS BEXaMH, NpUBEIEM cieayroine: « busHec-mian yrpep:xaén», «OTuér
Hanucaw», «I'pagux cocraBjen» u T. II.

= 3. TectTupoBaHue U OTNafKa: 1aeHb

PRy
3.1. TecTMpoBaHue 1 AeHb 5
R Bexa A Q

3.2. ucnpasn Aoy locus Y
OTbl N0 CO3AAHMIO CaliTa 3aBepLIEHO 0 aHeil ¢ 191>

Pucynoxk 2.4 — Omobpaosicenue sexu 6 npoekme
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BriGepute B mpoekTe Te 3aa4, KOTOPble COOTBETCTBYIOT OINPEICICHUIO
BEXU, YKaXHUTE MPOAOKUTENIBHOCTh 3TUX 3ana4y — 0 aHedl, Torna oHu OyayT
MIOMEYEHBI KaK BEXH.

UtoOel B Jmarpamme I'anTa 0TOOpasuTh 3aJay, COOTBETCTBYIOIIHE
onpenenéHHOMY KPUTEPHUIO, MOKHO YCTaHOBUTH GUiIbTp, Hanpumep: «IIpoekt
— @uabTP — CyMMAapHbIe 3a1a4M.

Huousuoyanvnoe 3aoanue 6.6. /lodasnenue noemoparouiuxcsa 3a0ay

3amayu, KOTOpbIe MOBTOPAKTCH — 3TO MOBTOPSIONIUECS 3a]layu C OIpe-
JNEIEHHON MEPUOAUYHOCTBIO B XOJ€ BBINOJHEHUS MPOEKTa, HAPUMEpP, HOATO-
TOBKa OTYETOB JIJI 3aKa3uMKa MPOEKTa WU COOpaHKre MPOEKTHON KOMaH/IbI.

JloOaBbTE B MPOEKT 3aj1ayy, KOTOpas MOBTOPSAETCA MO 3aJaHuI0 (TPHIIO-
xenue b, Tadn. b.2). [lns atoro cnenyer BeiOpaTh MeHIO «BeraBka — 3amaumn
MOBTOPSAIOLIUECH» U B OKHE yKa3arb MMs 3agaHus u «MHTepBaJ moBTope-
Hus». B paznene «['pannubl MOBTOPeHUs» BbIOMpAETCs JaTa Havajla U OKOH-
YaHUs TOBTOPEHUN MM YKA3bIBAETCS KOJUYECTBO MOBTOPEHHUI (pucC. 2.5).

HazeaHwe sansqm: | BoTpeda paspaboTdYvka CENTE C SaKasYMKoE AnuTenbHocTE: | 1a =
MoBTOpATE
5 .
. ;BxenHesHo NOBTOPATE Kawaym | 1 = Hed. no:

@ ExeHenenbHo
| :EmeMecayHo " | noHeaenbHWKEM || ETOPHWKEM ' cpenam

| BxeroaHo "1 uereepram T mATHMLEM "] cybboTam BOCKPECEHEAM

Mpeaens MoETOPEHKA

Havano: Br 19.11.13 - | I OKOHYaHWe Nocne 5 MNOBTOPEHII

9'DOkoHuaHme:  Cp 18,1213 5

KaneHaape AnA NNaHWPOEAHKMA =TOM ZagaqM

Kanenaape: HeT - [ ] He y4uTeIEaTE KaneHAapy pecypooB MNP NAaHHMpoBaHHK

S e

Pucynox 2.5 — Ceedenusn o nosmopsirowetics 3adaue

HOBTOp}IIOHIaﬂCSI 3aaHUC B IINIAHC IMIPOCKTA BBIIIAAUT KaK 3Tall, a CaMO
ITOBTOPCHUC — KaK BJIOJKCHHOC 3adHHC.

Hnoueuoyanwvnoe 3adanue 6.7. Ycmanoska ceaszeii mexcoy pabomamu

Ces3b (3aBucuMocThb) (dependency) — morudeckasi B3aUMOCBSA3b MEKIY
paboTaMu MPOEKTa, OMPEACIISIONIA TTOPSI0K X BHITOJHCHHS.

[MosicHuM, IS Yero Hy»KHO CBA3bIBATh 3a1aud. B ciydyae mpocToro Ka-
JICHJIAPHOTO IJIaHa, KaK MPaBUIIO, U3BECTHO, KOTA JO/DKHO HAYaThCS M 3aKOH-
YUTHCS KaKI0€ 3aJaHue, U OTH JaThl 4acTO BBOIATCSA B pacnucanue. OgHAaKo,
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€CJIM COCTOMTCS JII000€ U3MEHEHHE, HallpUMEP CMEIIEHHE CPOKOB BBITIOJIHEHUS
OJIHOTO M3 3aJ]JaHUM, MOKET BO3HUKHYTh HEOOXOJIMMOCTh U3MEHUTDH AaThl Hava-
Jla 1 OKOHYAHHUSA 3a]1a4, BBITIOJHAEMbIX MOCJIE JAaHHOW 3aJja4M, U TOTJIa 3TO MPHU-
nETCs Aenath BpyuHyto. Eciu jke yCTaHOBUTH 3aBUCUMOCTH (CBSI3M) MEXIY 3a-
Ja4amM, TO TpPU W3MEHEHUHW [aThl Hayana WM OKOHYAHMS JI000i paboThI
OCTaJIbHbIE pa0OTHI MEPETIAHUPYIOTCS ABTOMATUYECKH.

Mexny 3ajadyaMd MOXHO YCTAaHOBUTH OJIMH W3 YETHIPEX THUIOB CBS3U

(Tabm. 2.1).

Tabnuya 2.1 — Tunwl cesazeu medxcoy 3a0a4amu npoeKkma

Hasanue | I'paduueckoe
Onucanue ITpumep
THUIIA CBSI3U | M300pakeHHE
E Hau6onee pacnpo-
CTpaHEHHBIN THII 3a-
OkoHYaHue BUCUMOCTH, TIpu KO- | [IpoBenerune coopon
— HAYaJo Topoii padota b He C TiepcoHasa HAaYMHAETCA
(finish-to- MOYKET HAYaThCs J10 TOI1a, KOraa 3aKaH4nBa-
start) TeX I10p, [I0Ka HE eTcsl 1oA00p MepcoHala
OKOHYMTHCS paboTa
A
Pabota b He MoxeT
HA4YaThCs 70 TEeX
. mop, TOKa He Hava-
» b P, HcmnpasiieHue ommook
Hauano — nack padota A. Ilpu
. B IIporpamMMe He
Hayajo ITOMOIITN TaKOW CBSI-
HAYHETCS JI0 TeX TOp,
(start-to- 31 OOBIYHO COEIH-
MOKa HE HAYHETCS Te-
start) HSIOTCS PabOTHI, KO-
CTUPOBAHHE MPOTPAMMBI
TOPBIC TOJKHBI HC-
MOTHATHCS MOUYTH
OJTHOBPEMEHHO
KonTtponupoanue npo-
OkoH4aHue A POIHp P
OKOHYA Pabota b HEe cMOXeT | M3BOJICTBA IPOTYKIIMH
e 3aKOHYHTHCS JI0 TeX | HE 3aKOHYHUTCS J0 TeX
(finish-to = ) op, TIOKa He 3aKOH- | TIOp, TIOKa HE 3aKOHYHT-
finish) guTCs paboTta A Csl TIPOIIECC MTPOU3BO/I-
CTBa
C uenwio obecrieueHusI
- OecnpepbIBHOTO HyHK-
HOHUPOBAHUS KOMITb-
Hauamno — PaGora b e Moker | - po
IOTEPHO ceTn paboTta
OKOHYAHUE b < 3aKOHYHUTHCS JI0 TEX
OJIHOTO cepBepa HE MO-
(start-to- rop, ToKa He Hawa- |~ 10
finish) Jach pabota A PEKp
TeX Top, TIOKa HE Hava-
Jack paboTa BTOpOTO
cepBepa
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Jlnst cBsi3bIBaHUS 3a7a4 HEoOXOJUMO B TMpejAcTaBieHHHM «Jlmarpamma
I'anta» ycTaHOBUTH KypcOp Ha OTpe3Ke, H300pakawolieM 3ajady-
IPEIIECTBEHHUILY, HAXKaTh JIEBYIO KHOMKY MBIIIHM U MIEPETAIUTh Kypcop Ha 3a-
nauy-niocienoBatens. byner cosmaHa cBs3p Tuna «OKOHYaAHME + HAYAJIO».
N3MeHuTh THI CBSI3U MOKHO B TUAJIOTOBOM OKHE, KOTOPOE OTKPBIBAETCS MOCTIE
JIBOMHOTO HaXKaTHsI MBIIIU Ha JIMHUU CBsI3U (puc. 2.6).

savvcniocr 2o S )

2.1, paspaboTka AU3aiHa, CO3A3HUE OPUrMHANBHOT . ..

F

2.2. NporpaMMMpoBaHna (Co3aaHue NporpaMMHbLIX 31. ..

OKoHYaHue-Ha4ano (OH) 3anasabiBaHve: |04 =
OkoH4aHue-Hadano (OH) L

Hauano-+Hadano (HH) i OKi I OTMeHa
OKoH4aHue-okoH4YaHue (00)

Hayano-okoHqaHme (HO)

(HeT)

Pucynox 2.6 — Oxno pedaxmuposanus cessu mexicoy pabomamu

B sTOM Xe OKHE MOXKHO pa3opBaTh CBsI3b MEXAy paboTramu (KHOIKa
«YIaIuThY).

Oo0paTnTe BHMMaHHUE:

a) OJTHA 3a7]a4a MOYKET UMETh HECKOJIbKO MPEIIIECTBEHHUKOB;

0) omHa 3a7a4a MOKET UMETh HECKOJIBKUX MOCIIEA0BATEICH;

B) CBSI3bIBaTh MOKHO 3aJlaud C 3ajavyeil; CyMMapHyI 3a/ady ¢ cyMMap-
HOI; CyMMapHOe 3aJIlaHue C 3aJJaHueM, KOTOpOe HE BXOJUT B 3TO CYMMapHOE;

I') HEJb3sl CBA3BIBATH CyMMapHOE 3aJlaHue C 3aJaHueM, KOTOPOE B HETO
BXO/JINT;

1) BEXH HEOOXOAMMO CBS3BIBATH C APYTHUMH 3aja9aMH MPOEKTA;

€) TOoBTOpsieMasi 3aJada SBISICTCS OTHOCHUTEIBHO CaMOCTOSITCIIBHOW B
MIPOEKTE, MIOATOMY HE PEKOMEHIYETCS CBSI3bIBATh €€ C IPYTUMHU 3aladyaMi IPO-
eKTa.

YcTaHoBUTE 3aBUCHMOCTH MEXKIY 3ajadyaMu IMPOEKTAa B COOTBETCTBHUH
C BapuaHTamu 3ajanuii (mpuioxxkenue b, Tabdmn. b.3).

Paznmuunbie BapuaHTHl YBSI3KM 3a7a4 Ha mpumepe mpoekrta «Pa3zpaboTtka
web-caiita pupMbI» oKa3aHbl Ha puc. 2.7; 2.8.

Hnoueuoyanwvnoe 3adanue 6.8. Ycmanoeka 3anazovieanus u onepesice-
Hus medncoy pabomamu

Mexy CBSI3aHHBIMM 3aJladaMUd MOXKHO CO3/1aBaTh CJIOKHBIC OTHOIICHUS,
yCTaHABJIMBas BpeMsl onepe:keHusi Win 3ana3abiBanus. Hanpumep, eciou tpe-
OyeTcss JABYXJIHEBHOE 3ala3fblBAHUE MEXJAY OKOHYAHMEM OJIHOM 3ajadeit
¥ HayajgoM JIpyrod 3a7a4yu, MOKHO YCTAaHOBUTH 3aBUCUMOCTh «OKoOHUYaHHe +
HA4YaJ10» U 337aTh JABa JHS KaK BpeMsl 3ara3/IbIBaHUsl.
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Ecnu paboTa-nocienoBarens MOKET OBITh HauaTa 10 TIOJTHOTO OKOHYAHHMS
paboTHI-TIPEIIIIECTBEHHNKA, MOYKHO YCTaHOBUTH BPEMsI OINEPEKEHHUS U, TAKUM
o0pa3oMm, 3TH 3a/1a4ll YACTUIHO OYAYT MEPEKPHIBATHCSI.

Bpemsi omepekeHus WM 3ama3ablBaHUs MOYKHO YCTaHOBUTH IS 3ajad,
MEXTy KOTOPBIMU YCTAHOBJICH JIFOOOM M3 YETBIPEX TUIIOB CBs3eH (Tab. 2.2).

HaseaHue 3aaauu

AnuTensHocTe [18 Hon '13 [25 Hon '13 [02 flex '13 [09 fex'13 [16 fex'13
c[s]n[s[c[u[n[c8[n]8[c]u[n]c[8|n[8[c[4[n[c[8[n[B]c[4[n]c]8[n]B[c]4]n]

v

= 1. PazpaboTka cTpyKTypbl Web-caiiTa, nogrorosutensHble pabotst
1.1. 03HaKOMAEHKe C 0BLiel Lenbio U 33aa4amm web-npoekTa
1.2. 03HaKOMNEHMe ¢ ByayLMUM COfePKaHNEM CaiiTa
1.3. pa3paboTka MHPOPMALMOHHOM CTPYKTYPbI CaifTa
1.4. pa3paboTKa 3CKM30B Au3aiiHa web-caifTa
= 2. TexHuueckue paboTbl NO CO3AAHMIO CaifTa:
2.1. pa3paboTKa Au3aiHa, CO3AaHNE OPUTMHANBHOTO CTUAA CaTa:
LBETOBOE PELIEHME, U3rOTOBNEHNE 3N1EMEHTOB OPOPMAEHUA,
rpaduUecKnX SNEMEHTOB U T.4.
2.2. NpOrpaMMMpOBaHKA (CO3AaHME MPOTPaMMHBIX 3NEMEHTOB)
2.3. HaNoONHEeHKe MHpopMaLet
= 3. TecTMpoBaHUe U OTNafKa:
3.1. TECTUPOBaHME
3.2. ucnpaenexue ownbok
PaboTbl MO CO3AaHMIO CalTa 33BEPLIEHO
= BcTpeua pa3paboTumKa caiTa C 3aKa3unKoB
BcTpeua pa3paboTumKka caiiTa ¢ 3aKazumkos 1
BcTpeua pa3paboTumKa CaiiTa ¢ 33Ka3umKos 2
BcTpeua pa3paboTumKa CaiiTa ¢ 33Ka3umKos 3
BcTpeua pa3paboTumKa CaiiTa ¢ 3aKa3umKkos 4
BcTpeya pa3paboTumKa caitTa C 3aKa3umMKos 5

5 AHe#H
1 peHb
14eHb
2 oHen
3 oHen
11 gHeit
4 pHei

5 pHei
2 oHen
4 pHeit
2 gHen :
4 pHei ‘

0 gHew : ‘?01
21 pHeit
1peHb :
1aeHb : (]

1aeHb { ]

1peHb : (]

18eHb i E3

ED

Pucynox 2.7 — Ilpumep cesnzvieanus pabom,
UCNONIL3YIOMCA C853U «3a0aya — 3a0ayay

HassaHue 3aaauu

= 1. PaapaboTka cTpyKTypbl web-caiTa, nogroroeutenbHble paboTbl
1.1. 03HaKomneHKe ¢ 0BLen Lenbio v 3aaauammu web-npoexTa
1.2. 03HaKOMAIEHHE ¢ By AyLWUM COAEpIKaHMEM CaliTa
1.3. pa3paboTka MHPOPMaLMOHHOI CTPYKTYPbI CaitTa
1.4. pa3paboTKa 3CKM30B An3aiHa web-caiiTa
= 2. Texnuueckue paboTbl N0 CO34aHUIO CalTa:

2.1. pa3paboTKa Au3aiiHa, CO3AaHNe OPUTHMHANBHOTO CTUAA CaTa:

LBETOBOE PELUEHE, 3rOTOBNEHWE 3N1EMEHTOB ODOPMAEHUA,
rpaduyecknx 3N1eMeHTOB U T.4.
2.2. NporpaMmMM1poBaHMA (Co3aaHNe NPOrPamMMHbIX 31EMEHTOB)
2.3. HanonHeHue HPopmaLmen
= 3. TecTupoBanme u oTnagxa:
3.1. TeCTMpOBaHKe
3.2. ucnpaenexue ownbok
PaboTbl N0 CO3AAHMIO CaHTa 3aBEPLLEHO
= BcTpeua pa3paboTunKa caiiTa ¢ 3aKa3umKoB
Bcrpeua paspaboTumka caiita ¢ 3akasumkos 1
Bctpeua paspaboTumka caiiTa ¢ 3aKa3umKos 2
BcTpeya pa3paboTumKka caiiTa  3aKa3umKos 3
Bcrpeua pa3paboTumka caiiTa  3aKa3unkos 4
BcTpeya pa3paboTumKa CaiTa C 3aKa3umKoB 5

» [BnuTensHoCTD [18Hon'13 [25Hon 13 [02 fex '13 [09 fex '13 [16 Bex '13

c[s[n[e[c]4[n[c[8|n[B][c[4[n[c]8|n[B]c[4[n]c[B[n[B]c[u4[n]c[B[n]B]c[4]n

5 pHe#
1peHb
1peHb
2 pHeit
3 oHen
11 gHeit
4 pHei

5 oHen |
2 oHel
4 gHeit
4 pHen |
0 gHent ¥ 17.12
21 pHeit
1aeHb
1 4eHb (]

1 aeHb (1]

1 aeHb (]

14eHb : E3

EO

Pucynoxk 2.8 — Ilpumep ceazvisanus pabom, UCnONb3YIOMCA CEA3U:

«3aoaua — 3a0auay,

«Cymmapnas 3a0ava — 3a0aqay,

«Cymmapnas 3a0aua — cymmapuoe 3aoanuen, CymmapHoe 3a0anue — 6exa»
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Tabnuya 2.2 — OmobpadiceHue 3anazobl8anusi U ONepedceHuss Ha oud-
epamme ' anma

Tun cBsi3u Ono3nanue Omnepexenue
OxoHyaHue | A 3agven @ EEd— A 3puen | Eeadh
w
— Hayayo | B 4 A;ueil 3 B 4pwei S —

Hauaio — A 3 pHei i i

[:.'l A 3 paHedn
Havaio B 4 pgHen — ] B 4 aHen L:

VYcTaHoBUTE 3ama3/ibIBaHUs UM ONEPEKEHUS JIsl CBA3aHHBIX 3a7a4 Mpo-
ekTa (cormiacHo Tabiu. b.3 npunoxenus b).

Bpewms onepeskenus wiv 3amna3fblBaHUs YKa3bIBaeTCs B OKHE PEIaKTUPO-
BaHUs CBsizel (puc. 2.6) B noje «3ana3abiBaHue). 3ana3IbIBAaHHE MOXKET OIpe-
JICJIUTh KaK JUIMTEIHHOCTh (Hampumep, 2 JHS) WU KaK MPOILEHT OT MPOJOJIKU-
TEIBHOCTH MpeAbIayIIero 3aaanus. Hanpumep, eciiv npenpiayiiee 3aJjaHue Ipo-
JOJDKUTEIBHOCTBIO 4 JTHSA, TO 3ama3apiBaHue B 25 % paBHo 1 gHto. UToOBI 3a1aTh
BpEMsI OTIEPEKEHUS, BBEAUTE OTPUIIATEILHOE 3HAUCHUE WIIM OTPUIIATEIIBHOE YKHC-
JI0 TIPOLIEHTOB, HarIpuMep, (—1 1) 03HaYaeT onepeKeHUe B OJUH JIEHb.

Hnoueuoyanvnoe 3aoanue 6.9. Ycmanosxa npooonscumenbHoCmu 8bl-
nonenus paoom

[Ipo10KUTENBEHOCTH 3a/1a4a — MPOMEKYTOK aKTUBHOIO pabovero Bpeme-
HU (B JaHHOM MPOEKTE — KOJIUYECTBO pabOUMX JHEN), HEOOXOIUMOTO ISl BbI-
MTOJIHEHHUS 3aaHUSI.

VYcTaHOBUTE TPOJOJKUTEIBHOCTh BBIMOJHEHUST padOT B COOTBETCTBHUH
c BapuaHTamu 3anay (mpuioxkenue b, Tabn. B.2). Dtor mapamerp BBOAMTCS
B npenacrasiieHue «Auarpamma I'anra» B nosie «IIpogossKuTe/ IbHOCTD).

Oo0paTuTe BHUMaHUE:

a) MPOJIOJKATEIBHOCTh CYMMApPHBIX 337a4 PaCCUUTHIBAECTCS aBTOMaTUYe-
CKM, UCXOJS W3 JJIMTENBHOCTH 33J1a4, BXOJAIMX B cyMMapHyw. OHa paBHa
IPOAOKUTEIBHOCTH JUIMTEILHOCTHU 33/1a4H, €CJIM BCE padOThl HAUMHAIOTCS OJ1-
HOBPEMEHHO M BBIIIOJHSIOTCS MMAPAUIEIBbHO, WA CYMME MPOJOJIKATEIbHOCTH
MOCJIeTIOBATEIBHBIX PaOOT;

0) B nosie «IIpoao/ZKMTEILHOCTDY YKa3bIBACTCS POMEKYTOK aKTUBHOTO
pabodero BpeMeHH, a Ha AUarpaMme U300paxxaeTcs OTPE30K BPEMEHU € YUETOM
HepaOouux JTHEH, clel0BaTeNbHO, JIMHA OTPE3Ka MOXKET HE COOTBETCTBOBATh
3Ha4YeHUIO NoJs «IIpogoKuTEIbHOCTDY;,

B) MPOJIOJKUTEIBHOCTD PadOT, YKa3aHHBIX B BapUaHTaxX 3aJaHUH, SBISETCS
NpUOIU3UTENBHOM; B JaJIbHEHIIIEM MPOIOJKUTEIBHOCTD 3314 OYAEeT MEHSTHCA.

JIist aHanm3a npoAOJKUTENBHOCTH BCETO MPOEKTa HEOOXOAMMO OTPA3UTh
cymMMapHoe 3ajaHue npoekra (project summary task) — ocodas 3anaua, crie-
UaJIbHO TpeaHa3HaueHHas sl OOBEAMHEHUS BCEX MPOEKTHBIX 3amad. OHO
oToOpakaercs Ha nuarpamme ['anta cepbiMm 1BeToM. Jljis oTOOpa)xeHus cym-
MapHOM 3a7auu npoekTa cienyet B MeHio «CepBuc — [lapaMmeTpsbl» Ha BKiajke
NO0Ka3aTh yCTaHOBUTH (hiaxok «Iloka3pIBaTh CyMMAapHYI0 32124y NIPOEKTa)).
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Hnoueuoyanvnoe 3aoanue 6.10. Beedenue ozpanuuenuii u Kpamunux
CPOKO06 8bINOJIHEHUA PadOm

Orpanuuvenue (constraint) — 3To xapakTepucTUKa pabOThI, ONPEICIISIIO-
mas JOMyCTHMYIO JaTy Hadaja Wi 3aBepiicHus padotsl. B MS Project wuc-
TIOJIE3YETCSI HECKOJIPKO THIOB orpaHuveHuid (tadmn. 2.3). Hanpumep, ecinu co-
TPYIHUK JTOJDKEH YUTH B OTIYCK | WIOHS M paboTa, KOTOPYIO OH BBIMOHSET,
JOJHKHA OBITH 3aBepIeHa K 3TOMY JHIO, TO I 3TOW pabOThI CIEAYEeT YCTaHO-
BUTH orpannydeHre «OKoHYaHNe He Mmo3AHee 1 HIOHS».

Tabnuya 2.3 — Tunwl oepanuuenuil

Twun Bausaue

Omnucanue
OIpaHUYEHUS | HAa PACHUCAHUE
1 2 3

ITpu 5TOM OrpaHMYEHNUH 3a/1a4a B PACIIU-
CaHMHU Pa3MENIAEeTCs KaK MOYKHO PaHbIIE

Kak MOKHO Tt C y4€TOM JPYTUX MapaMeTPOB ILIaHa, TO

noKoe

paHsbIIe €CTb 3aJ]a4a C TAKUM OIpaHUYECHUEM OyIeT
BBINIOJIHATBCS, KaK TOJIBKO 3aBEPLIATCS 3a-
JA4u-TIPEIIIECTBEHHUKI
3ajgada B paCIMCAHUU Pa3MEIIAETCs KakK
MOYKHO TI03K€ C y4ETOM JPYTUX MapaMeT-
POB IUIaHAa, TO €CTh €CJIM 3a/1a4a UMEET pe-

Kak MoxxHO

TubKoe 3€pB BPEMEHH, TO CHayaja UCIOIb3yeTCs
pe3€epB, a 3aTE€M BBINOJIHIETCS 3aaHue, HO
IIPU 3TOM 3aJ]a4U-TIOCIIeI0BATENH HE
JIOJKHBI OBITH 3a]I€P>KaHbl

ITO3KC

DTO OrpaHUYCHHUE MPEIYCMATPUBACT, YTO
OyJlleT ycTaHOBJIEHA HauOoJiee MO3AHS Ja-
Cpentee Ta, KOT/1a 33J1aHu¢e JJOJDKHO OBbITh 3aBepIiie-
Ho. [Ipu 3TOM 3a72aua MOKET OBITh 3aBEp-
IIIeHa KaK B 3TOT JICHb, TaK M JI0 HETO
OrpaHudeHre Ipenoaraet, 4to Oyaer
yCTaHOBJICHA HANOOJIee MO3IHIS aTa, KO-
Hayao He Cpentee rIa 3ajada MOKET HayaThCs. 3ajgada Mo-
TIO3KC KT HAYMHATHCS PAHbIIIC HITH B OTOT JICHb,
HO HE TIO3THEE

OxkoHYaHUE
HE T103XKE

OrpanuueHue mpeanoiaraer, 4ro oyer
yCTaHOBJICHAa HauboJiee paHHss JaTa, KO-
Cpennee r71a BO3MOYKHO 3aBEPIIUTH 3a7a4y. 3aja4a
MO>KET 3aKaHYMBATHCS IT03)KE M B OTOT
JICHb, HO HE paHee

OxkoHYaHUE
HE paHbIIe
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IIpooonxcenue mabauyor 2.3

1 2 3
OrpaHuueHue mpeanoiaraer, 4ro oyner
yCTaHOBJICHA HanOoJee paHHss AaTa, KO-
Cpentee r7a 3aJa4a MO>KeT HauaTbes. 3a/iada Mo-
KET HAUMHATHCS TO3KE WK B ATOT JICHb,
HO HE paHee

Hauaio
HE paHbIIIe

DTO OrpaHUYEHHE MPESYCMATPUBAET, YTO
OyZeT yCcTaHOBJIEHAa TOYHAs JaTa, Korjaa
3aja4ya JoJKHA Havyatbes. [pyrue dakro-
pBI (CBSA3M MEXAY 3a7jauaMi, 3aJI€PKKU
WIN OIIEPEXKEHUS U JIP.) MOTYT MOBJIUATH
dukcupoBaH- He ru6koe Ha IOJIOKCHUE 337a4M B PACIIUCAHHH.
HOE HA4ajo Wrak, ecnu B IPOEKTE €CTh 3a1a4H, CBsI-
3aHHbBIE C JAHHOW 3a/j1aueid, OHM OyayT Te-
peIIaHUPOBAHBI TAKUM 00pa30M, YTOOBI
o0ecreunTh Hayallo JaHHOW 3a/1a4u B yKa-
3aHHBIN CPOK

DTO OrpaHUYCHHE MPETYyCMATPUBACT, YTO
OyJleT yCTaHOBJICHA TOYHAs J1aTa OKOHYA-
Hus 3a1auu. Hukakue npyrue GpakTopsl He
He ru6xoe MOTYT IOBJIMSITH Ha ATy Jaty. B ciydae
HEOOXOJMMOCTH JIPyTUe 3a1a4u OyIyT Te-
peMeIeHbl, YTOObI 00€CTICYUTh BO3MOXK-
HOCTb 3aKOHYHUTH ITH 3a/1a4d TOYHO B CPOK

duKcHupoBaH-
HBIN KOHEL

B npoekrax, miaHupyeMbIX OT AaThl Hayaja, 110 YMOJIYAHUIO BCE 3a/1a4u
UMEIOT orpaHnyeHns «Kak MOKHO paHbIIe», a B IPOECKTaX IJIAHUPYKOTCA OT
naTbl OKOHUYaHUs «Kak MOKHO mo3:Ke».

[Ipumepsl OTpakeHUs 3THX THUIOB OTPAHMYEHHMM HaA Auarpamme ['aHTa
npuBeieHbI Ha puc. 2.9; 2.10.

@ ;Pemwm & Hamar—mev ,l],rwrrermr-iov 18 Hos '13 25 Hoa '13
[3apaun  33gaun cls|n[s[cly[n[c][s[n[8[c|u4[n]c]B
1 b of A 2 oHewn A :
2 b af b 4 nHewn
3 b of B 2 oHen
- > of r 2 pHeit

Pucynox 2.9 — IIpumep ucnonvzosanus ocpanuyeHull
(011 6cex 3a0au ycmarnosneno ocpanuyerue «Kax mooicno panvuuey)
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o iPemuM . Haseanue OnutenbHo 18 Hosa '13 25 Hos '13

|sagaun  33gaum 'c[s|n[s[c]4[n[c]8|n[B]cu[n]
1  af A 2 AHei ‘ :
2 . of 3 4 aHei
3 - of B 2 gHe
- ) of r 2 AHEn

Pucynox 2.10 — Ilpumep ucnonvzosanus oepanuyenuii
(Ons 3a0anus B yemanosneno oepanuuenue « Kax modcno nossice»)

VYcTraHOBKa OrpaHUYEHUM OCYIIECTBISIETCS B JIUAJIOTOBOM OKHE «Bemo-
MOCTH 0 3aaa4dax» Bo Bkiajake «JlomojHuteabHo» (puc. 2.11) B momsax «Tun
orpanuveHusi» u «/lara orpanuvenusn» (gata ycraHaBIMBaeTCs ISl BCEX TH-
OB OrpaHuyueHui, kpome TUIIOB «Kak MoxkHO panbme» u «Kak M0OXkHO 103-
’Ke»). Y CTaHOBUTE )i BCeX 3ajau orpaHuueHus «Kak MoKHO paHbLe».

| Ceeaerua o nn—ar_L“ﬂ

I OGmuel I'IpenmecheHHMKu] Pecypcel  AONONHUATENBHO I 3aMeTKM| Hactpausaembie nonﬂl

HassaHue:  [MpeasapUTENbHOE M3YYEHWE NpeaMeTHON obnacTy OnurensHocTe: | 1a : [ Npeas. oueHxka
OrpaHuyeHue 3aaaqm

KpaiiHuit cpok: HA

Kak moxHo paHblue

Kak MmoxHo nosxe

Kak moxHo paHblue
Hauano ne panee

OxoHuaHue He no3gHee AT KaneHa
OxkoHuaHue He paHee

DUKCMPOBAHHOE Hauano

DUKCMPOBaHHOE OKOHuYaHMe

(= NomeTnTb 33034y KaK B
HeKkoTopbie 13 yKasaHHbIX MoNeil He NpeaHasHayeHbl ANA PEAAKTUPOBAHNS, TaK KaK 334a4a 3annaHupoBaHa BpyuHyo

ool | ovee

Pucynok 2.11 — Bvibop muna oepanuuenus Ha cpox Hauaid
UU OKOHYAHUSL pabom

Kpaiinuii cpok (deadline) — nara, o603Havaroras KpaitH1i CPOK HCITOJI-
HeHus 3amayn. OTIMYKME UCIOIb30BaHMS KpaifHero cpoka OT OrpaHHUYCHHHA CO-
CTOUT B TOM, YTO HaJHYHE 3TOW JaThl HE BIAMSIECT Ha pacuér rpaduka MpOeKTa.
Hanpumep, ecnu 1715 3a1aHusl YCTAaHOBUTh OrpaHUUEHUS ThMa «DUKCHPOBAH-
HOe OKOHYaHue» 10 WroHs, TO 9Ta 3aj7a4a OyaeT MepeMEIIeHO B MPOEKTE TaKUM
00pa3oM, YTOOBI 3aKOHUYUTHCS UMEHHO B 3TOT JCHb, CJICA0BATEIbHO, M 3a1auH-
MoCIeI0BaTeN Takke OyayT mepemernensl. ECiu ke Ui 3a1a4d yCTaHOBUTh
KpalHuii CpOK BhINONHEHHs 10 HIOHS, TO MPOEKT He OyAeT MeperiaHupOBaH
M JaThl HayaJla ¥ OKOHYaHMs JAHHOMW 3a[aud U €ro IociieoBareieil n3MEeHCHBI
He OynyT. ECTh KpaliHHif CPOK MOXHO MMOHUMATh KaK HAIIOMHHAHHE PYKOBOJIH-
TEITIO TIPOEKTA O JKEJIAEMbIi CPOK BBITIOJIHEHUS OMPEICIICHHON paboThlI.
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Ycra"HoBuTe J1H000M KpallHUM CpOK JiJisl JTIF000M paboThl B mpoekTe. Jis
ATOTO clieyeT B OkHE «CBeaeHHs 0 3aJauye» Ha BKIAIKE «/lOMOJHUTEIbHO»
3anoyiHuTh Tnoje «Kpaiiauii cpox» (puc. 2.11). 3nauenne BC B 3TOoM mose
03HAYaeT, YTO KPaHUN CPOK HE YCTAHOBIICH.

Ha nuarpamme ["aHTa kpaiiHMii Cpok OTOOpakaeTcsl C TMOMOIIBIO OTMETKH
B BUjie CTpenku (puc. 2.12), u eciiv BBIIIOJHEHHE 3a7a4d HE 3aKJII0YAeTCs B Kpai-
HUW CPOK, TO B KOJIOHKE «MHAMKATOPBD MOSBIAETCS KPACHBIM 3HAYOK, KOTO-
pBIif 00 3TOM CBHUJIETEIBCTBYET.

2.1. paspaboTka Au3aiiHa, CO34aHUe OPUIMHANBHOTO CTUAA caTa: 4 AHe# E:J—‘ ‘

LUBETOBOE pelleHne, N3roTosneHne 3N1emMeHTOoB O¢0pMI'IEHMﬂ,
rpacl)uuecxnx 3/1EMEHTOB U T.4.

v

2.2. NpOrpaMmMMpoBaHuA (Co3gaHMe NPorpaMMHbIX 31EMEHTOB) OtMeTka kpakHero cpoka

Pucynok 2.12 — Omobpasicenue Kpaiine2o cpoka 8bInoIHeHUs 3a0ayu
Ha ouazpamme I anma

KoHTpoJibHBIE BONIPOCHI K J1a00paTOPHON padoTte 6

1 JlaiiTe onpenesieHue MPOEKTa.

2 OOBSACHUTE pa3HUIY MEXKIY KaJIeHIapEM MPOCKTa, KaIeHAapEM 3a1auu
U KaJIeHIapEM pecypea.

3 [aiiTe ompenencHe BEXH.

4 B kakux eAUHHUIIAX U3MEPEHUS OMPENEISIOT MPOJAOKUTEIILHOCTh BbI-
MOJIHEHUS PaObOTHI?

5 Kakwue Turbl cBs3ei MOYKHO yCTaHABIIMBATh MEXTy padoTaMu?

6 OOBscHUTE, U1 YeTO HY)KHO CBSI3BIBATH 33/1a4M B IIPOCKTE?

7 Kakue orpanuyeHuss MOTYT OBITh 3aJlaHbl Ha CPOKM Hayajia U OKOHYa-
HUs paboThI?

Coaep:xanue oTuéra nmo JadoparopHoi padore 6

1 Otuér «Juarpamma I'anta» (B MeHi0 «Bua» BbIOpaTh NpeIcTaBICHUE
«/Imarpamma I'anta» — kHomka «lIpeaBapuTe/bHBIA MPOCMOTP» — KHOIIKA
«IleqaTny).

2 Otu€t «3amava» (meHto «Bua - OTtuérel — OTUéThI», «HacTpanBae-
MbIe» — Beiopats oTuéT «3amaua» — kaonka «Ipocmorp» nin «IlevaTny).

3 Oruér «Padoume gum» (MeHI0 «Bug — OTuérnl — O030pHBIE — Pado-
yue JHN» — KHomnka «IleyaTny).

4 Otuét «3agavya BepxHero ypoBHs» (MeHIO «Bug — OTuérbl — O030p-
Hble — 3a1aua BepxXHero ypoBHs» — kHonka «IleuaTny).
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JlaGopaTopnasi padora 7. PecypcHoe mianupoBanue nmpoexkra B MS
Project

Heab 1adbopaTopHoii padoThI:

— TPHOOPECTH HABBIKU PECYPCHOTO IUIAHUPOBAHUS TTPOCKTOB,

— U3YYHUTh NMPUHIHUIIBI HA3HAYEHUS] PECYPCOB Ha paboOThl, paclpeieieHue
WX Harpy3Kd, BBIpPABHUBAHUS MIEPETPYHKEHHBIX PECYPCOB U aHAJIN3a PE3yJIbTaTOB
BbIPABHUBAHUS.

Metoanyeckue peKOMeHIANNH K BbINOJIHEHUIO
Hnoueuoyanvnoe 3aoanue 1.1. Cocmagnenue cnucka mpyooswix pecypcos

Pecypcbl (resources) — oOecrieunBaroIie KOMIIOHEHTHI (MCIOJHUTEINH,
SHEPIus, MaTepualibl, 000OPYAOBaHUE U Jp.), KOTOPbIE HEOOXOAUMBI JJISl BBITIOIHE-
Hus paboT npoekta. B MS Project ucrnosb3yercs 1Ba THIIA pECypCOB: TPYIOBbIC
Y MaTepuabHbIE.

Tpynosoii (Bo300HOBIsIeMbliT) pecype (WOrk resource) — tum pecypca,
MO>KET OOHOBIIATHCS, TO €CTh TOCIE 3aBEPUICHHUS] OJTHOW paOOTHI MOXKET HCIIONb-
30BaThCs ISl BBIMIOJIHEHUS APYTrou (Hampumep, J0U, MEXaHU3MbI, 000pya0Ba-
HUE, OPTTEXHUKA).

MarepuanbHblii (HeB0300HOBIsIeMblii) pecypc (material resourc) —
TUI pecypca pacxoAyeTcsl MpH BBIMOIHEHUH PadOTHI (HAIpPUMEp, PacXoHbIE
MaTepHalibl U DHEPrOHOCUTENH) WM TpaHCHOPMHUpPYETCS U3 OAHOU (HOPMBI
B JPYTYIO (HarmpuMep, ChIphE) U HE MOKET OOHOBIISTHCA.

JloGaBbTe B MPOEKT TPYIOBBIE PECypChl COTJIACHO BapuaHTaM 3aJlaHui
(npunoxxenne b, Tabdn. b.4). lng storo B meHto «Bumay» BeiOepuTe mpeacraie-
uue «Ilucsmo pecypcosy. [Ipu nobaBieHnu pecypcoB Ha JAaHHOM JdTare Cleay-
€T 3aOJHUTH CIAEAYIOLINE MOJIS:

— HaseaHue pecypca,

— mun (mpyoosoti);

— COKpauwjenHoe Ha38aHue;

— Makcumanvhvle eOUHUYbL;

— 6a308blil KaneHoaps (cieayeT BbIOpaTh COOCTBEHHBIM KalleHIaph, KO-
TOPBINA ObLT cO3/1aH B JabopaTtopHOM padote 1).

[Tone «MakcumMabHbIe eTUHUIBD) OTPAYKACT MAaKCHUMAJIbHBIN 00BEM Iie-
peIHero pecypca, TO €CTh B 3aBUCMMOCTH OT KaJIeHJapsl, BRIOPaHHOTO /7151 JAHHOTO
pecypca, ornpenensieT MakCUMalbHOE KOJMYECTBO YacoB pabOThl (Tpyno3aTpar),
KOTOPBIE PECYPC MOXKET BJIOKUTH B UCTIOJIHEHUE MPOEKTa KaX10ro padovero JHs.

Hanpumep, ecnu B 3TOM nosne ycraHoBieHo 3HaueHue 50 %, 3To o3Hauva-
€T, UTO JINIIb TIOJIOBUHY CBOETO paboyvero BpeMeHHU JaHHbBIN pecypc MOXKET yie-
JUTH JAaHHOMY TTPOEKTY.

[TpuBeném emé oauH npuMep: MycTh pecypc « TeCTHPOBIIMKI COTIACHO
KaJICHIaplo pecypca paboTaeT 8 4dacoB B JeHb. YcTaHOBUB 3HadeHue 200 %
B nosie «MakcuMajibHble eIMHUIbI» MT0JIh30BaTEIh MOKET UMETh B BUY, UTO
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Ha ATOU JOJKHOCTH OyJeT paboTaTh OJUH YEJIOBEK, BKIAAbIBas B IPOEKT BJIBOE
OoJbllle BpeMEHH, YeM YCTaHOBJICHO B KaJieHIape pecypcea (T. €. 16 gacoB), win
7IBa 4eJoBeKa OyAyT paboTaTh Ha JAHHOW JIOJDKHOCTU M BKJIAABIBATh KaXKIbIi
o 100 % pabGouero BpemeHu (T. €. B cymMe 16 4acoB), WM YEThIPE YETOBEKa
OyayT BkiajabiBaTh 0 50 % BpeMeHH (T. €. KaKAbli YesoBeK 1o 4 yaca, a B Lie-
aoM — 16 gacoB) u T. A. B mobom citydae miis nporpammbl MS Project sto
O3HaydaeT, 4Tto pecypc «TecTUpOBIIMKM» MOKET MOTPATHTh Ha BBINOJHEHHUE
npoekrta 16 4acoB Kax bl paboumil 1EHb.

Jlpyrue mpumepsl Toro, kak cucreMa MS Project ompenensier makcu-
MaJbHOE KOJUYECTBO YaCOB TPYZa, KOTOPHIE PECYpC MOXKET BJIOXKHUTH B HCIOJI-
HEHUE TPOEKTa B 3aBHCHUMOCTH OT 3HaueHHUs mapameTrpa «MakcumajbHbIe
eIMHUIbD U KaJeHIaps pecypca, MpuBeeHbI B Tabm. 2.4.

Tabnuya 2.4 — Onpedenenue 803MONCHBIX MPYOO3AMPAM Pecypca

MaKCHMATLHELS KomngecTBo pabounx Tpyno3aTpartsl, Kak pecypc
P 94acoB B JICHb (COTJIACHO MOJKET BJOXKHTb B POCKT
KaJICHIAPHOMY Pecypcy) 3a OJJMH pabOYHMiA ICHb
100 % 8 yacosB B 1eHb 8 yacoB
50 % 8 4acoB B JIeHb 4 gaca
150 % 8 4acoB B JieHb 12 gacosB
200 % 8 4acoB B JIeHb 16 yacos
400 % 8 yacosB B 1eHb 32 yaca
100 % 5 yacoB B J¢Hb 5 gacoB
50% 5 yacoB B J¢Hb 2,5 gaca
150% 5 4acoB B JIcHb 7,5 yacoB
200% 5 4acoB B JIeHb 10 yacos

Wrak, eciy B MPOEKTE yUaCTBYIOT J1Ba WM 00Jiee PECYPCOB C OJAMHAKOBOM
JOJIKHOCTBIO, TO MOKHO MCHOJIB30BAaTh OJIUH U3 JIBYX CIIOCOOOB WX HAa3HAUYEHHUS
U oTcliexuBaHus. PaccMoTpuM npumep, KOrjaa B MPOEKT CAeAyeT J00aBUTh JBYX
IPOrPAMMUCTOB, KaXIbI U3 KOTOPHIX OyaeT BkiaabiBath 100 % pabouero Bpe-
MEHHU U paboTaTh MO CTAaHJAPTHOMY KaJIEHJapIo.

1 cnoco6. MoxHO 1006aBUTH KaXIOTO MPOTPAMMUCTA OTAEIBHON CTpPO-
KoM, yka3zaB B crojbue «Ha3Banue pecypca» UX HMEHa WIA JOJKHOCTH
(puc. 2.1) u B none «MakcuMaJibHble eIMHULBD) YCTaHOBUTH 3HaueHue 100 %
JUISL KaXI0ro pecypca. Takoil moaxoJ peKOMEHIYETCsl B CIy4ae, €ClId Ba)KHO
3HaTh, HA KAKUE 3a/1a4y MpeAHa3HAYEH KaXK]Iblil KOHKPETHBIN CHEIUATUCT, U eC-
JU HYXHO OTCJIEKUBATh UX paboyee BpeMs M pacxoibl Ha OIUIATy PECYpCOB
B MHAMBUAYAIbHOM Topsake. [Ipu 3ToM MOXHO HCIonb30Bath U nose «I'pymnmay
JUIS TPOCMOTPa KOMOMHUPOBAHHBIX CBEACHHM O MeHemkepax. Takol crmocob
ynoO€eH, ecly IITaT MpoeKTa ell€ He YKOMIUIEKTOBAaH, HO Y>K€ U3BECTHO, YTO IO-
HAJ005TCS JIBa MPOrPaMMHUCTA, KOTOpPbIE OyIyT KOHTPOJIUPOBATHCS OTIEIBHO.
Mo>kHO 3a/1aTh Ha3BaHUSI PECYPCOB-IIPOTOTUIOB, HanpuMmep, «IIporpammuct 1»,
«IIporpammuct 2». Korna HyxHble OyAyT JIIOAM HAaWJI€Hbl U BKIIIOUEHBI B MPO-
€KT, 3TU MPOTOTHUIIBI MOKHO OyAeT 3aMEHUTh PeabHbIMU MMEHAMH, HE MEHSA
OPYTUX YK€ CIeTaHHBIX Ha3HAUYECHU.
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Ha3sganue pecypca  Tun EAvHMUbI Kpatroe Tpynna Makc. CraHpapTHaa Craska 3atpathl Ha Hayucnenve Ba308Bblit Koz
v ¥ U3MEPEHWA Y |Ha3BaHWe ¥ v BAMHWY Y |CTaBKa ¥ |CBEPXYPOMHBIX ¥ (MCMOMb3. ¥ v Kanexaaps v
MaTepuanos

Mporpammuct 1 TpyaoBoi n 100% 0,00rpH/y 0,00rpH/y 0,00rpH MponopuMoHanbHoe  CTaHAaPTHbIM
Mporpammuct 2 Tpyaosoit m 100% 0,00rpH/y 0,00rpH/y 0,00rpH MponopumoHanbHoe  CTaHAAPTHbIM

Pucynox 2.13 — Ilepsvlii cnocob 0obasnenusi mpyoosvix pecypcos 8 NpoeKm

2 cnocod. Moxuo 100aBUTH B «JIMCT pecypcoB» OIHY CTPOKY IO
Ha3BaHueM «[Iporpammuctei» u B noje «MakcumaabHbIe eIMHAULBDY YCTaHO-
BUTH 3HaueHue 200 %, To ecTh 3TO O3HAYAET, uTO B rpymniy «IIporpaMmuctb»
BXOJIUT 2 pecypca ¢ MOJHOU 3aHATOCThIO (puc. 2.14). DTOoT crnocod pekoMeH Y-
€TCsl B ClIy4ae, €clii Ha3Hau€HHUE PECYpCOB Ha 3aJauyM JIOMYCKAaIOT MepecTaHOB-
KU, @ BpEMS U Pacxobl HEOOXOAMMO OTCIICKUBATH JIJIsl BCEH TPYIIIBI B IIEJIOM.

|Ha3ganwe pecypca  |Tun EanHmu! KpaTkoe Tpynna Makc. CraHgapTHas Craska Jatpartel Ha Hawucnerue Ba308blit Kog
v Y U3MEPEHMA Y Ha3BaHue v Y e4WHMU Y (CTaBKa ¥ CBEPXYPOYHBIX ¥ |UCNOAB3. b4 ¥ KaneHAapb v v
MaTepuancs

MporpammucTsl - TpyAoBO# n 200% 0,00rpH/y 0,00rpH/y 0,00rpH MponopuKoHansHoe  CTaHAAPTHbIM
Pucynox 2.14 — Bmopoti cnocob 0obasienust mpyooswvlx pecypcos 8 npoexkm

[lone «I'pynmna» B nipeacTtasiieHnH «JIueT pecypcoB» UCIONB3YETCS IS
KJIaCCU(PUKAUMU PA3IUYHBIX THUIIOB PECYPCOB. DTO MO3BOJUT COPTUPOBATH,
(GUIBTPOBATH U IPYNIHUPOBATH PECYPCHI, MPUHAJIEKAIINE KOHKPETHOM IpyIIIe.
Bonee Toro, aTo maer BO3MOXKHOCTh COPTUPOBATH, (PUIBTPOBATH U TPYHIIUPO-
BaTh pabOTHI, KOTOPbIE MPEIHA3HAYEHBI pecypcaM, MPUHAAJICKAIUM KOHKPET-
HOil rpynme. [Ipumepsl KpuTepreB KiacCU(PUKALIMU PECYPCOB, KOTOPhIE MOMXKHO
UCIIONb30BaTh B mose «I'pymma»: MeCTOHAXOXKAEHUE, Ha3BaHUS WM BUIBI
JOJDKHOCTEH. ['pymibl pecypcoB Helb3sl Ha3HavaTh 3anadeii. He Oyaem ucnoss-
30BaTh nosie «I'pynmna) B JTaHHBIX MPOEKTAX.

Ecnu cpeay BKIIOYEHHBIX B MPOEKT COTPYIHUKOB €CTh T€, KTO HE MOKET
y4acTBOBaTh B TEYEHUE BCETrO MPOEKTA, TO JUISI HUX HYKHO ONPENEIUTh IEPUO-
Ibl y4acTusl B MPOEKTE. DTO MOXKHO CHENaTh B JHAIOTOBOM OKHEe «CBeaeHMs
0 pecypce», KOTOPbIM OTKPBIBAETCSA IIPU ABOWHOM WIETYKE MBIIIKOM MO HAa3Ba-
HUIO pecypca. Ha Bkiagke «Oomue» (puc. 2.15) B Tabnuie «JlocTtynHocTs pe-
Cypca» yKa3bIBAIOTCS IEPUOJIbI U €IUHULIBI IOCTYITHOCTH.

B npumepe Ha puc. 2.15 orpaxkeHna takas cutyauus: pecypc «lIporpammuct
1» Oyner yyacTBOBaTh B MPOEKTE ¢ caMoro Hauyana (B nosie «/{ocTymHo» He ycra-
HoBJieHbl 3HaueHus: HJ/I, uto o3Hauaer «HeT maHHbIX») U Oy/AeT 3a7€iiCTBOBaH B
npoekte Ha 100 % 10 30 ceHTSI0ps BKIIFOUUTENBHO, ¢ 1 10 25 OKTAOpS ATOT pecypc
He OyZeT AOCTYIMEH Ui BBITIOJIHEHUS! JaHHOTO MPOeKTa (HanmpuMep, T0JDKEH YUTH
B OTITYCK) C 26 OKTSOpS U JI0 3aBEpIICHUs POeKTa (B mojie «Jl0CTyNHO» yCTaHOB-
neno 3nauenue HJ/I) pecypc Oyzaer ynensiTh JaHHOMY MPOEKTY MOJIOBUHY CBOETO
pabodero BpeMeHH.

B npumepe Ha puc. 2.15 oTpaxkeHna takasi cutyanus: pecypc «lIporpam-
MuUCT 1» Oyner yyacTBOBaTh B MPOEKTE ¢ camoro Havana (B moje loctymnHo

76



He ycTaHoBjeHbl 3HaueHust H/I, uto o3navaer «Het nanHbIX») 1 OyneT 3ajaeil-
ctBoBaH B mpoekTe Ha 100 % 10 30 ceHTAOps BKIOUUTENBHO, C 1 10 25 OKTS0-
psl 3TOT pecypc He OyAeT NOCTYINEH AJi BBIMOJHEHUS TAHHOTO MPOeKTa (HaIpu-
Mep, JOJDKEH YUTU B OTIYCK) ¢ 26 OKTAOpPS U 70 3aBEpPILICHUS MPOEKTa (B MOJIe
«JdocTymHo» ycranonieno 3Hauenre HJI) pecypc Oyner ynensite JaHHOMY MPO-
€KTYy TMOJIOBUHY CBOETO pabO4ero BpeMeHHU.

s a e T —

Obuwe ] 3anaTb|| 3aMETKM| HacTpausaemoie nonn]

KpaTkoe

| HassaHue pecypca: MporpammmcT 1 HasBaHue:

| Aapec 3n. NoYTbl: Mpynna:

Koa:

Tun: Tpyaosoi

|_| broaxeTt

LocTynHOCTb pecypca
50%
:Aocrynen (d focTyneH no EavHnub! |
HA 18.11.2013 100%
119,11.2013 13.12.2013 0% ‘
114.12.2013 HA 50% -+

WsmeHnTs paboyee Bpema.. .

II'IonpoGHocm... ‘ k OK j l OTMEHLI

Pucynok 2.15 — Ceeoenus o pecypce

Ha 3aknanke «Pabouyee Bpems» okHa «CBeneHHsI 0 pecypce» MOXKHO
OTKOPPEKTUPOBATh KajeHIaph pecypca. DTU KOPPEKTUBBI OYIyT MMETh OTHO-
LIIEHHE TOJIBKO K JAHHOMY peCypCy.

Hnoueudyanwvnoe 3aoanue 7.2. CocmagieHue cCRUCKa mMamepuanbHvlx
pecypcog

JloGaBbTe MaTepHabHBIC PECYpPChl B MIPOCKT COTJIACHO BapuaHTaM 3aja-
Huii (npunoxenue b, Tabn. b.5). [Ipu mobGaBieHnn maTepuambHBIX PECYpCOB
B IPEJICTaBICHUU «JIMCT pecypcoB» 3anodHUTE clieaytomue nois (puc. 2.16):

— Ha3zeawnue pecypca

— mun (MamepuaibHbiil)

— eOUHUYbL UBMEPEHUSL MAMePUALOs;

— COKpaujeHHoe Ha3eaHue.

OOparute BHUMaHWE, YTO IPUHTEPHI, KOMITBIOTEPHI U APYyTasi OPTrTEXHUKA
— 3TO BO30OHOBIIIEMbIE PECYPCHI, CIIEA0BATEIHHO, OHH JIOJDKHBI OBITH OTHECEHBI
K TUITY TPYJOBBIX PECYPCOB.
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HasgaHue pecypca | Tun EauHmupl Kpatkoe pynna Makc. CraHpaptHaa Craeka 3aTpathl Ha Hauucnexue Ba30Bblit Kog
v v U3MEPEHMA ¥ [Ha3BAHUE Y v |eOMHML Y CTaBKa v CBEPXYPOYHBIX ¥ MCMOMB3. ¥ v [KaneHaaps v A\
MaTepuanos

bymara MatepuanbHblil nauka BY 0,00rpH 0,00rpH MponopuuoHanbHoe
DVD ancku MatepuanbHblii . DVD 0,00rpH 0,00rpH MponopuuoHanbHoe

Pucynox 2.16 — /lobasnenue mamepuanbHuix pecypcos 6 npoeKm
Hnousuoyanwvnoe 3a0anue 7.3. Onpedenenue munoe 3a0aHuil

Tun 3aganus — 3TO mapaMmeTp, OTpaXarolUKW B3aUMOCBA3b TPEX mapa-
METPOB: TPYyA03aTpaT, HEOOXOIUMBIX JJI BBIIIOTHEHUS 3aIaHUsl, IJIUTEIbHOCTH
3amauu U 00BEMA PECypCcoB, BBIACICHHBIX ISl BHITIOJHEHUsS paboThl. Ecnu 3a-
(UKCHUpOBATh OJMH M3 yKa3aHHBIX MapaMeTpoB, To MS Project 6yzaer 31o mo-
HUMAaTh KakK pa3peliCHHEe HAa W3MEHEHHWE JIBYX APYIHUX IapaMeTpoB. B cBs3u
C OTUM pa3JIMYyaloT TPU THUMA 3a7a4: PUKCUPOBAHHBIC TPYH03aTPaThI, PUKCHUPO-
BaHHYIO MIPOJIOJKUTEILHOCTD, PUKCUPOBAHHBIN 00BEM PECYPCOB.

YTOYHUM NOHATHE «TPYA03aTpaThl». TPyao3aTpaThl C TOUKH 3pEHUS 3a-
a4l — 3TO 00BEM paboThI, BEIPAKEHHBIN B TEPMHHAX 3aTPAUYCHHOTO BPEMEHHU
(B MUHYTax, 4acax, JHSAX WIM HEAEJNSIX), KOTOPbIA HYKHO BBIMOJHUTH JJISl 3a-
BEPILICHUS 3a]1a4HU.

Benuuuny TpymoszaTpaT cieayeT OTIMYaTh OT JJUTEIbHOCTU 3aJadM.
Hanpumep, 11 BBITTOTHEHUS 3a7]a4M B HETO CIIEIyET BIOXKUTh 32 yaca Tpy103a-
TpaT, XOTs JJIUTEIHHOCTh 3aJa4l MOKET MPHU ITOM COCTABJIATH JUIlb 2 nHs. Ta-
KO 3a/aue HeoOXoauMo OyeT Ha3HAYUTh 0oJiee OJHOTO pecypca. JBa uenoBe-
Ka, pa0oTas HaJl 3aJlaHuEeM § 4acOB B JICHb, BBITIOIHSAT €ro 3a 2 JHS.

UToOBI KOPPEKTHO BHIOPATh THUM 3aJIaHUs, HECOOXOIUMO BBISICHUTH, KaKOH
U3 TpeX MapaMeTPOB JaHHOW 3a1aud (TPyH03aTpaThl, MIPOJOJKUTEILHOCTD WU
00BEM pecypcoB) JOJDKEH OCTaBaThCs HEM3MEHHBIM. Hampumep, ecnm nis pa-
601b1 «Pa3paboTka SCKH30B Au3aiiHa» YCTaHOBUTHh TUN «MUKCHPOBAHHBIE
TPYAO3aTPaTh» U 33aTh TPYJA03aTpaThl 3ajauu — 24 yaca, TO OJUH pecypc
«Pa3pabotunky», pabotas 84acoB Ka)J0ro JHS, BBIMOJHUT 3Ty 3a7ady 3a TpU
IIHS, JIBa AU3ailHEepa — 3a MOJITOpa AHs, a TPU AU3ailHepa — 32 OJuH JeHb. Ho B
a000M cilydae B II€JIOM B 3ajiauy OyneT BioxkeHO 24 vaca Tpyna. To ecth npu
W3MEHEHUM KOJUYECTBA PECYPCOB WJIM MPOJOJDKUTEIHLHOCTH OOIIME TPyI03a-
TpaThl Ha 3ajayy OyJIyT OCTaBaTbCsl HEM3MEHHBIMU. B OOJBIIMHCTBE CilydaeB
ATOT THII 33724 UCIOJIB3YIOT JIJIsi pabOT MPOU3BOICTBEHHOTO XapaKTepa, JJis KO-
TOPBIX MPOJOJKUTEIHHOCTh COKPAIIAETCsl TPU YBEJIIMUCHUHN KOJIMYECTBA Ha3Ha-
YEHHBIX PECYPCOB.

OpnHako B HEKOTOPBIX CIydasx J00aBIEHHE PECYpPCOB HE TapaHTUPYET
COKpauleHusi npojokutenbHoctTu. Hanpumep, nns 3amanusa «lIpoBenenue
cobpanusi» cienyetr BbIOpaTh TUN «DUKCHUPOBAHHAA IMTEIBHOCTHY, TO-
CKOJIBKY HE3aBHUCHUMO OT TOTO, CKOJIBKO PAaOOTHUKOB OyAyT y4acTBOBaTh B CO-
OpaHuu, MPOIOIKUTETLHOCTh 3TONH pabOThl HE M3MEHHUTCSA. TO €CTh TpHU u3-
MEHEHHHU KOJWYECTBA PECYPCOB WM TPyA03aTpaT 3aJadyud €ro MpOoJOJIKH-
TEJbHOCTh HE U3MEHUTCH.
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Tun «®UKCHPOBAHHBIA 00BEM pecypcoB» HCIOJIB3YeTCs sl 0003Ha-
YeHUS 3a/1a4, B KOTOPBIX HE OyeT MEHATHCSA KOJIUYECTBO PECYPCOB HE3ABUCUMO
OT U3MEHEHU NPOJOJLKUTEIBHOCTH U Tpyno3aTpar. Hampumep, eciu U3BECTHO,
410 B pabote «TecTtrupoBaHue) 00s3aTeIbHO OYIyT Y4acTBOBATH /1B TECTUPYIOIIUX
U BKJIaJpIBaTh B 3Ty padoty mo 100 % cBoero paboyero BpeMeHH, TO B 3TOM
cilydae clie[lyeT BbIOpaTh TaHHBIN THI 3aja4H.

[IpoBepbTe, UTO B mapameTpax KajaeHaapHoro miaHa (MeHio «CepBuc —
IMapamerpb», Bkiaaka «IlimanupoBanue») B nose «Tum 3aga4y mo ymosrua-
HHMIO» YCTAaHOBJIEHO 3HaueHUEe «PuKcHMpoOBaHHbIe TpyAo3aTpaTbDy. [lockomb-
Ky 3TOT IapaMeTp OblI HACTPOEH elE 10 Ao0aBiieHusa padOT B IPOEKT (cM. 1II. 3
nabopaTopHoO#t paboThl 1), TO AT Bcex pabOT HA JAaHHBIA MOMEHT YCTaHOBJICH
MMEHHO 3TOT THII.

[Ipoananu3upyiiTe Bce pabOThI B MPOEKTE (KpOME CYMMapHBIX) U ONpeie-
JUTE, €CTh JIU B MIPOEKTE 3a7auM, JJI1 KOTOPBIX CIEAyeT U3MEHUTh TUll «DHK-
CHPOBAaHHbIEC TPYA03aTPaTb» Ha TUN «OUKCHPOBAHHAS MPOJOIKHUTEIb-
HOCTb» WU «DUKCHPOBAHHBIA 00bEM pecypcoBy». (11 U3MEHEHUs TUNA 3a-
Ja4M CIIEYeT OTKPBITh CBEJEHUS O paboTe W Ha BKIAJKE «/[onoIHUMENbHOY
BbIOpaTh TUII B noie « Tum 3agaumy.

Hapsigy co ciickomM THIOB 3a7]a4 MOXHO YCTaHOBUTH (h1akokK «DUKCH-
poOBaHHBI 00BEéM padoT» (kpome 3amauy Tuna «PUKCHPOBaAHHBbIE TPY/I03a-
TpaTrbl»). Ecau 3TOT mpu3HaK BKIIIOYEH, TO Ha3HAYEHUE PECYPCOB MPHUBOIMUT
K U3MEHEHUIO JIMTEIbHOCTH WU MPOLIEHTA 3arpy3KH PECYPCOB, HO HE TPYA03a-
TpaT, HEOOXOIMMBIX JJI BBIMOJHEHUS 3a7aud. Takum 00pa3oM, UCIOJIb30BAHKE
ATOr0 MpHU3HAKa MO3BOJSET YACTUYHO 3a(MKCHUPOBATH TPYA03aTPaThl OJHOBpE-
MEHHO C OJJHUM U3 JABYX JPYTUX MapaMeTpoOB 3aJa4yu: MPOIOKATEILHOCTH WM
00BEMOM PECYpCOB.

Huoueuoyanvnoe 3adanue 7.4. Haznauenue mpyooeslx pecypcoe na 3aoa-
yu

MS Project mo ymosgaHuio paBHOMEPHO paclpeneisieT Harpy3Ky pecyp-
coB. [Ipu BKIIIOUEHHOM pEXKHMME aBTOMATHYECKOTO BBIPABHUBAHMS 3arpy3Kd
nporpamMma OTCJIEKHBAET, YTOOBI TPyA03aTPaThl COTPYIHHUKOB HE MPEBHIIIAIN
ux pabouee BpeMs. [lorToMy pexkrM aBTOMaTHYECKOTO BhIpAaBHUBAHUSA 3arpy3KH
CTOMUT OTKJIIOYUTH, AJI TOTO YTOOBI BOCIOJIB30BATHCSl ATOM BO3ZMOMXHOCTBIO TO-
CJie TOTO, KaK BCe pecypchl OyayT Ha3HAaueHbl Ha paOoThl. g 3TOro BeIOEpUTE
MeHIo «CepBHC — BoipaBHUBaHuMe 3arpy3KH pecypcoB», BKIIOUNUTE NEPEKIIIO-
yaTesib « BBINOJIHATH BPYYHYIO).

[Ton «Ha3zHaueHuem» OyJeM MOHUMATh ONPENECIEHHBIA pecypc, MpeaHa-
3HAYCHHBIN ONpeeIEHHON PabOTHI.

Ha3naubTe TpynoBbIE PECypchl Ha 3a/ladyd B COOTBETCTBUU C 3aJaHUEM
B Tabn. b.6, mpuioxenus b. lnsg storo nepeilaure B mpeacraBieHue «/Ama-
rpamma ['aHTa)», ABOMHBIM IIEJYKOM MBIIIM HAa HA3BAaHUU 3a/1aud OTKPOUTE
oNHcaHue 3a7a4u U Ha BKJIaake «Pecypcbl» B TaOIMUHOM YacTH BHIOEPUTE OJUH
WM HECKOJBKO PECYpCOB, KOTOpbIE OyIyT HMCIONb30BATHCS MJS1 BBIIOIHEHHS
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sToi paboThl. B none « ETMHMIBI) yKaXUTE YHUCIO MPOLIEHTOB COTIACHO MPe-
JaraeMoMy ypOBHIO 3aHSITOCTH pecypca Ha JaHHO# pabote (puc. 2.17).

e

Oﬁu.me] MpenwecTeeHHMkH  PECYPCEI IﬂDI‘IDJ‘IHMTEJ‘IbHDI 3ar1ema| HacTpaneaetole nonﬂ]

HazgaHue: | 1.4, paspafioTka 3ckuz0B AuzaiHa web-caliTa OnvTeneHocTe: | 30 * [l Mpens. ouetka

Pecypcsi:

Hazeanue pecypca EnuHiug! D
OuzaltHep 100%

Pucynox 2.17 — Bxnaoka «Pecypcor» okna «Ceedenusy o 3adaue

Hampumep, eciu pecypc OyaeT pabotath Haj JaHHOM 3ajauel OJIOBUHY
BCEro pabouyero BpeMeHH, a JPYrylo MOJOBUHY BPEMEHH OyAET 3aHAT Ha APYTOM
npoekte, BBeaute 50 %. 3nadenue 100 % o3HaYaeT MOJHYIO 3aHATOCTb PECyp-
ca. neanbHOM sABISIETCS CUTyalMsi, KOraa 3HaueHue noisi « EnmHunbny B 1aH-
HOM OKHE HE€ NpPEBBbIIAET 3HaueHue mnois «MakcuMajibHble eIMHHUIbD) B
«IIncsme pecypcoB». To ecTh 3aHATOCTh pecypca HE MPEBBIMIACT €ro JTOCTYI-
HOCTb.

Oo0parure BHUMaHHUE:

a) pecypchbl MOXXHO Ha3HauyaTh Kak Ha CyMMapHbie pa0OThl, TaKk U Ha
0ObIYHBIE PAOOTHI;

0) Ha Kaxayr paboTy AOJKEH ObITh Ha3HAYEH XOTs Obl OJWH TPYJ0BOM
pecypc; HCKIIOUEHHUEM SIBIISIETCSl CHUTYyallMsi, KOTJa pecypc YK€ Ha3HaueH
Ha CyMMapHYyI0 paboTy, B KOTOPYIO BXOJUT JaHHas paboTa;

B) Ha OJIHY U Ty K€ pabOTy MOKHO Ha3HA4YUTh CKOJBKO YTOJHO PECYPCOB
KaK TPYJOBBIX, TAK U MaTE€PHAIbHBIX;

') OAWH U TOT € PeCypc MOXXHO Ha3HAYUTh Ha HECKOJIBKO 3aja4 MPOCKTa,
JaXe €CIM OSTU 3aJa4yd BBINOJHSIOTCS OJHOBPEMEHHO WM IEPECEKaITCs
B OIPEAECIIEHHBIE TIEPUO/IBI;

1) HE cleayeT Ha3HauyaTh OJMH W TOT JXK€ PECypC OJHOBPEMEHHO
Y Ha CyMMapHOE€ 3aJlaHue, U Ha 3aJIaHhe, KOTOPOE BXOJUT B 3TO CyMMapHOE, I0-
CKOJIbKY 9TO TIPUBENIET K MIEPETPy3Ke pecypca;

€) JKelaTesbHO 3aJeHCTBOBATh JIJIsl BBITIOJHEHHUS MPOEKTa BCE PECYPCHI,
KoTophie ObLTH yKkazaHbl B «Ilncbme pecypcoBy;

¢) Ha BEXU PECypChl MOXKHO HE HA3HAYATh;

) TPUHTEPhl M KOMIIBIOTEPHI B JTAHHOM MPOEKTE CJIEAYEeT HA3HAYUTH
Ha CyMMapHbI€ 3aJladd, COOTBETCTBYIOIUE dTanaM mnpoekta. OObSICHUM moue-
My: €CJIM Ha3HA4YMTh JIBa TPYAOBBIX pecypca Ha 3agauu Tuna «PUKCHPOBaH-
Hbl€ TPYA03aTPaThl», TO TPYJ03aTPAThl PACIPEEIATCS MEXKIY IBYMS pecyp-
CaMM M JUIUTENIbHOCTh 3aJlauyd COKPATUTCS (HalpuMep, €Cld OJUH COTPYIHUK
HanoJHseT nH(opMalmer Web-caiiT B TeueHue IBYX ITHEH, TO JBa COTPYAHUKA
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CIENaIOT TO B JIBa pasza ObicTpee). Takoil moaxo/ cripaBeiuB, €CIi Ha 3a1a9u
Ha3HAYArOTCS COTPpyAHUKH. OHAKO BO3HMKAET BOMPOC: KaK OBITh C KOMIBIOTE-
pamM# ¥ TIpUHTEPAMH, BeJlb OHH OIMCAHBI B IIPOCKTE KaK TPYyIOBbIe pecypchl. Ho
€CJIM Ha3HAYNTh HA pealn3aluio 3aJaHus Tumna «DHKCHpPOBaHHbIE TPYA03a-
TpaThD» COTPYAHUKA U KoMIbioTep, To MS Project Oymer paciieHnBaTh 3TO Kak
ydacTHE B 3aJ]aHWH JBYX TPYAOBBIX PECYpCOB M IIUTEIHLHOCTH 3a7a4d COKpa-
TUTCS, YTO HE COOTBETCTBYET ICUCTBUTEIBHOCTH, TIOTOMY YTO KOMITHIOTEP — 3TO
HE YeJIOBEK, U OT TOTO, YTO OH YYacTBYeT B 3a/IaHHH, TAJICKO HE BCE 3a/1a4l BBI-
MOJTHSITCS ObIcTpee. ITHOpUPOBAaTh KOMITBIOTEPHI U IPUHTEPHI TOKE HENB35, TaK
KaK B JaJIbHEWIIeM OyAeT pacCUUTHIBATHCA OFOMKET MPOEKTAa M HYKHO YYECTh
CTOMMOCTD JKCIUTyaTaIliu 3TOW TEXHUKU. UTOOBI PEemHTh MAaHHYIO MPpoOIeMy,
Ha3HAYbTE TMPUHTEPHl U KOMITBIOTEPHI HA CyMMapHbIC 3a7a4u, TPOJOJDKATEIb-
HOCTb 3aJ71a4 IMPU dTOM HE COKPATUTCH.

[Ipumep Ha3HAUEeHHS TPYIOBBIX PECYpCOB Ha 3aJauM MPUBEJEH Ha pUC.
2.18.0nmucanue pecypcoB, JUisi KOTOPBIX BBIMIOJHEHO HA3HAUYECHHUE B IMPUMEPE,
MIpUBEIECHO Ha puc. 2.19.

HassaHue 338344  (BAUTENHOCT 18 Hoa '13 |25 Hoa '13 02 flex '13 09 flex 13 16 flex '13 23 flex "
c[s[n][c[u[n]c[s]n]8[c[4]n[c[8]n[8[c]u]n[c8]n[B]c]4[n[c]8[n[B]c[u[n]c[8[n[B]C[*

=1, PaspaBorKa cTpyKTypbl Web-caiiTa, nogroToBHTeNbHbIE paboTbl 5 gHeid . ———————

1.1, 03HaKomneHue ¢ 0BLei Lenbio v 3agauamu web-npoekTa 1peHb PyoBoauTenb npoexTa

1.2. 03HaKomneHve ¢ by ayLuum cofepaH1em caiita 1/eHb Pykosogwtenb npoekTa

1.3. pa3pa6oTka UHOOPMALMOHHOI CTPYKTYpbI CaiiTa 2 et

1.4. pa3paboTa 3cKM308 Au3aiiHa web-caiiTa 3 fHedt

= 2. Texnuueckue paboTbl Mo Co3AaHMI0 CaifTa: 11 gHeit

2.1. pa3paboTka A3aiiHa, CO3AaHNMe OPUTUHANbHOTO CTUAA caTa: 4 AHed
LIBETOBOE PELUEHUE, HITOTOBNEHUE 3NEMEHTOB ODOPMAEHHA,
TPAQUYECKHX INEMEHTOB U T. 4,

rpammuctbi[200%)

2.2, POTPaMMUPOBAHHA (CO3AAHHE NPOTPAMMHBIX 3NEMEHTOB) 5 AHeit

2.3, Hano/HeHve HHpopMaLyei 2 pHeit PYKOBOAHTENb NPOEKTa
= 3, TecTHpoBaHHe 1 0TNafKa: 4 pei
3.1, TecTUpoBaHue 2 pHeit Bk 200%)]
3.2. Ucnpaenexue ownbok 4 pHeit Mporpammucrei{200%]
PaboTbl N0 Co3aHMIO CaliTa 3aBepLUEHO 0 aHeit % 1102

Pucynox 2.18 — Haznauenue mpyoosulx pecypcoé Ha 3a0auu

HassaHue pecypca | Tun EauHuupl Kpatkoe Fpynna Makc. CraHaapTHan Craska 3aTpatel Ha Hayucnexue Ba30BbIn
‘ v Y U3MEPEHUA Y Ha3BaHue v ¥ €AMHUU Y CTaBKa Y |CBEPXYPOYHBIX ¥ WUCNOAL3. b ¥ Kanengapb b
| MaTtepuanos
PykoBsogutenn  Tpynoeoi PN 100% 0,00rpH/u 0,00rpH/u 0,00rpH MponopuuoHanbHoe  CTaHAAPTHbIM
npoekta
Mporpammuctbl - TpyAoBO# M1 200% 0,00rpH/y 0,00rpH/y 0,00rpH MponopuuoHanbHoe  CTaHAAPTHbIM
TecTpoBlwmki  Tpyaoeoi M2 200% 0,00rpH/u 0,00rpH/u 0,00rpH MponopumnoHanbHoe  CTaHAAPTHbIA
[Ou3zaitHep TpyAoBoit o 100% 0,00rpH/y 0,00rpH/y 0,00rpH MponopunoHansHoe  CTaHAAPTHbIA
Komnbiotep TpyAosoi K 100% 0,00rpH/y 0,00rpH/y 0,00rpH MponopunoHansHoe  CTaHAAPTHbIA
MpuHTEp TpyAoBoit Mp 100% 0,00rpH/u 0,00rpH/y 0,00rpH MponopunoHanbHoe  CTaHAAPTHbIiA

Pucynox 2.19 — Ilepeuensv pecypcos
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Hnoueuoyanvnoe 3adanue 7.5. 3anoinenue cee0eHull 0 HA3ZHAYEHUU
pecypcos

Hactpoiika cBOWCTB Ha3HAYEHHBIX PECYpCOB MPUMEHHUTENBHO K 3aja4yam
OCYUIECTBJISIETCS B AUANIOrOBOM OKHE «CBeleHusi 0 Ha3HayeHUn» (puc. 2.20).
JIJist OTKpBITHSA 3TOro OKHA BbIOepuTe MeHI0 «Bua — Mcnoab3oBanune 3agau»
B niosie «HazBaHme 3aa4um» BEIOEpUTE pecypc, HAXMUTE KHOTIKY «CBegeHus 0
Ha3HAYeHNW» (WU ABAXK/bI MIEIKHUTE 110 HA3BAHUIO PECYPCA).

OTCnexmeanme 3aMeTkn

|:»»H 3pa T

Pecypc: | AwnzaiiHep

Tpyao3aTpaTol: | EAnHMUbI: | 100% :l

Mpodunk 3arpysku: | Mnockmh _:J

Ha4ano: ICD 18.11.13 :J [—

OKOHYaHHE! |ﬂr 20.11.13 j

| pt Tabnuua Hopm 3anaT:|A j
| OK | OTMeHa J

Pucynoxk 2.20 — Ceeoenusn o naznauenuu pecypcos Ha 3a0aqu

B 3TOM OKHE yCTaHaBIMBAIOTCS MapaMeTpbl, C KOTOPBIMU ONPEACIEHHBIN
pecypc BBITIOTHSET ONpeAesi€éHHyo padoTy. Eciu oqHy U Ty ke paOoTy BBIMOJI-
HSET HECKOJBKO PECypCOB, TO KaXIbIM U3 HUX MOXKET UMETh COOCTBEHHBIC Ma-
paMeTpbl Ha3HAUYCHUSI.

JlnanoroBoe OKHO COIEPKUT TpH BKIaAKU. Briaaka «O0mue» mo3BoJis-
€T U3MEHUTH MPOIIEHT y4acTHsi pecypca B paboTre, BHIOpAaB HYKHYIO BEJIMUUHY
B noJjie « EqMHuIb»Y WK Tpyno3aTpartsl, ykazaB ux B nose «Tpyao3arparsiy,
OTpEeNeIUTh TOYHBIE JaThl ydacTHsi pecypca B 3anade (mosisi «Hawasmo» wu
«OxoHYaHue») U npoduis ero 3arpy3ku (mose «IIpoduiib 3arpy3Kmy).

B none «EauHUALBD) OTpa)k€H MpEAIoIaracMblii YpOBEHb 3aHITOCTU pe-
cypca Ha JaHHOU paboTe. 3HAYEHHE HTOTO TOJISI PABHO 3HAYEHUI0, KOTOPOE ObI-
710 BBeleHO B mnosie «EaquHuIbIY B OkHE «CBedeHUsl 0 3a/Ja4e)» Ha BKIAJKE
«Pecypceb» (cMm. 1. 4 mabopaTopHOi pabOTHI 2).

B mone «Tpymo3arparbl» oTOOpa)kaeTcs KOJIMYECTBO YacoOB, KOTOPHIE
JAHHBIA pecypc JODKEH oTpaboTaTh Ha TaHHOW paboTe, TO €CTh ATO TPyA03a-
TpaThl 1JI1 JAHHOTO HA3HAYCHHS.

B nomix «Ha4vamo» n «OKoH4YaHHMe» YKa3bIBalOT JaThl HAYaJla U OKOH-
YaHUs y4yacTus JAaHHOTO pecypca B JaHHOM padoTe B TEX ClIydasiX, KOrja pecypc
MOJIKJIFOYAETCs K BBITIOJIHEHUIO 33]]a4K HE Ha BECh NIEPHUO/T BBIMIOJHEHUS PadOThI,
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a JUIIb HA HeKoTopble THU. [Io yMouaHuto pu CO3AaHUM HA3HAYEHUS 3TH TO-
JIs 3aMOJHSIOTCS JaTaMy Havyaia U OKOHYaHUS 3aJjauH.

I[Mpo¢puas 3arpy3km TpyaoBoro pecypca — 31o rpaduk pacmpeneieHus
pabouero BpeMeHH KOHKPETHOTO pecypca MpU BHITIOJHEHUH KOHKPETHOM pado-
ThI IPOEKTA.

Paccmorpum npumep. Ilycts nis pecypca «Pazpabomuuky ycTaHOBIIEH
CTaHAAPTHBIN KaJIeHJaph, COIJIaCHO KOTOPOMY pecypc AOJDKEH padoTaTh 8 ya-
COB Kaxx7oro padouero nHs. B 3anaun « Pazpabomka scku306 ouzatina» ClenyeT
BJIOKHUTH 24 yaca TpyJa. Pecypc MOKeT ekeTHEBHO BKJIAJbIBATH MO & 4acOB pa-
OOTBHI M BBINOJHUTH PabOTy 3a TpU MIHSA, & MOXKET MOCTENEHHO YBETUYUBATH
JTHEBHYIO Harpy3Ky: B MepBbIi JeHb 0TpaboTaTh l4ac, BO BTOpoi JeHb — 3 yaca
U T. Jl. yBEJIMYMBATh Harpy3Ky. PaznuuHble BapuaHThl pacnpeeseHus: TpyAo3a-
TpaT ONpPEIeIISIOTCS UMEHHO NpoduisaMu 3arpy3ku pecypcoB. B MS Project
IPEeIyCMOTPEHO 8 cTaHaapTHHIX npoduieit. Kpome Toro, mojib3oBaTesib MOKET
CaMOCTOSITENIbHO OTKOPPEKTUPOBATh TPY03aTpaThl pecypca 00l 1eHb, TeM
CaMbIM CO3/1aB COOCTBEHHBIN noabzosamenvckuil npoguns. B tabn. 2.5 npen-
CTaBJICHBI IPUMEPHI paCIIpEACIICHUs TPYA03aTpaT MpH MPUMEHEHUN Pa3TMUHbIX
npoduien.

OobOpaTutre BHUMAaHME:

a) MpU NPUMEHEHUH Pa3IMYHBIX Tpoduiiel npogoLKUTENbHOCTh PaObOTHI
«Paspabomka scku306 ouzaiina» MEHSAETCS, TAKKE U3MEHSIOTCA TPY103aTPaThl
pECypCcoOB B ONpeIeNEHHBIE JHU, OJHAKO OOIIME TPyA03aTpaThl HA paboTy OCTa-
FOTCSI HEU3MEHHBLIMU — 24 yaca;

0) mpoduib 3arpy3Kd yCTaHABIMBACTCS NMPU HA3HAYCHUU OMNpPEETEHHOTO
pecypca Ha onpenenéHHyo padoTy, 3HAUUT, HA OJHY M Ty K€ padoTy MOTYT
ObITh Ha3HAYEHBI HECKOJIBKO PECYPCOB C PA3IMYHBIMU MPOPUISIMU 3arpy3KH,
a OJIMH M TOT K€ pecypc MOXKET ObITh Ha3HAUYEH Ha HECKOJIbKO paboT ¢ pa3iny-
HBIMH TPOGUIISIMU 3arpy3KH;

B) mo ymonyanuio MS Project ycraHaBimBaeT «IUIOCKUI» (paBHOMEp-
HBII ) TPOQIIIH 3aTPy3KH BCEX HA3HAUCHHIA.

[Tpoananu3upyiite Bce Ha3HAYEHUS] PECYPCOB Ha pabOThI U OIPEAEIUTE, €CTh
T B TIPOEKTE HA3HAUCHMUSI, JIJIsI KOTOPBIX CIIEIyeT U3MEHUTH IPOQIITH 3arpy3KH.

Tabnuya 2.5 — llpoghunu 3azpy3xu pecypcos

Hpoduus sarpy3xn ITpumep pacopeneneHus Tpyao3arpar
pecypcos PUMED pactip PyAO3a1p
1 2
Inockuii —
TPYHOBBIG paCXOIH)I if—IassaHue sagaum e Hr_.iﬂ '13[ = I = I
pacipcaciarOTCA =1 1.4 pazpaboTtka 3cknz08B 5 5 <
Av3aiHa = b u
paBHOMEPHO =
AuzadHep 8y 8y 8 u
110 JHSIM BBIIIOJIHE-
HUSI pabOThI
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IIpooonocenue mabauywl 2.5

1 2
3aepyska 6 kKonye —
TPyA03aTpaThl pac- ,
IDeICIISIOTCS TaK Ha3saue 33034m v 18Hoa 13
pel ’ n [ 8 | ¢ [ 4 [ n |
HTO OCHOBHAA Har- = 1.4 paspaboTka 3cKM308 Ai3aiiHa 1u| 3y 5y | 7u| 8y
py3Ka IPUXOIUTCS HA Nsaliep n 3 Su. 7| 8.
IIOCJICIHNEC THU BbI- ‘ ' ' : :
IIOJIHCHUMA 3a1aHNs
3azepysxa 6 nauane — | _
HauOOJIbIIIasT Har- {Haasanwe 33034/ v 8 H;“ 13] E R
py3Ka yCTaHaBHHBa_ S 1.4 pa3paboTka 3CKU30B AM3aNHa 8y \ 74 ‘ 5y 3y 1y
CTCs Ha IICPBLIC THA [usativep 8y ! 7u] 5u] 3u| 1u|
BBIITIOJIHCHUA 3aIaHUA ‘ ' ‘ ‘
Jleotinou nux — Hassarite 33584 v 18HOALS [25Hon13
WES IS S S S A IELE]
CONCPKUT JIBa IIUKA | =14 pa3pabotka 3cku308 284 6dul 284 284 64u 284
TpyA03aTpaT A3
B CEpEIUHE 3a/1a91 fusaivep | 284 GAW 284 284 6y 284
Pannuii nux — e T —— TR
TUTAHAPYCT MTUKO- Hh4 paspaborka acku308 284 ‘ 777,2u ' 767,8q- 7 4u. 2','23; 7 0974 '
BYIO HAarpy3Ky OJiu- | awsaiika
K€ K Havany 3aJadu Jusadivep 284 T4 6,8u 4y 223y 097y
Tosonui nux — Hassarve 330344 v 18Hor13 535 Hor'13
MJIAHUPYET MUKO- . el el i 8 [ 0 |
/1.4 paspabotka 3cku308 097y 223y 4y, 6841 T2 28y
BYIO Harpy3Ky OJiu- A
K€ K OKOHYaHMIO Jusaivep | 09T4| 2234|  du| 6B T 284
3a1aun
Konokon — : T
Haszarue 338344 v 18HoA'13 [25 Hos'13_
IIUK HAarpy3Ku s 1 S ] T ]
=1.4 paspaborka acku3os 1124 3524 7374 7374 3524 1,124
IMPUXOAUTCA AW3aViHa
Ha CepCJII/IHy BBI- Jusativep 11240 3524 7374 7374 3524 1,124
ITIOJIHCHUA 3aJaHUA
Yepenaxa —
OCHOBHAs Harpy3ka
pecypca IuTanupy- Haszarnue 3agaun 18,”:“;13 - - — -
€TCsl Ha CepeIuHy = W IE e B ]
= 1.4 paszpabotka 3cxu308 3434y 743y 84 4574 0574
BBIIIOJIHCHUS 3a4a- AW3arHa
343y 743u 8u 4574 0,574

HUsA, 4 B HA4YaJIC 1
KOHIIC 3aJlaHHA TPY-
A03aTpaThbl YMCHb-
HIaroTCsA

Ausalxep
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Hnoueuoyanvnoe 3aoanue 7.6. Haznauenue mamepuanbHvlx pecypcos
Ha 3a0auu

Ha3naubTe MarepuaibHble PeCcypchl Ha 3aJlayd COOTBETCTBEHHO (TaluI.
b.7 npunoxenus b). Ha3znauenue MarepuanibHBIX pecypcoB Ha pabOThI OCY-
IIECTBIISIETCS B TOM € OKHE, IJie U Ha3HA4YC€HUE TPYAOBBIX PECypcoB (B Mpel-
craBineHuu «/Auarpamma I'anTa» OTKpoWTEe CBEIEHUA O 3a1a4ax, BKIAIKy «Pe-
CYpChI»).

Jlnst MatepuanbHbIX pecypcoB B nojie «EQMHMIBID) yKa3bIBalOT HOPMY
pacxona marepuana. Hopma pacxonaa MaTepuansoB MOXKET ObITh (UKCHPOBAHHOMN
WM TiepeMeHHoi (puc. 2.21).

Ecnu B none «EAMHUIBDY yKa3aTh HOPMY pacxo/ia MaTepuala B TEX €/IH-
HULIAX U3MEPEHMS, 3aJaHHbIX ISl JaHHOTO pecypca B «IlmecbMe pecypcoBy», TO
MS Project ato Oyzaer noHuMaTh Kak GUKCHPOBAHHYI0O HOPMY pacxoja Ma-
TEPHAJIOB, TO €CTh OYJIeT MOHUMAaTh, YTO HA BBINOJIHEHUE PaOOTHl BBIICIACTCS
(UKCHPOBAHHOE KOJUYECTBO PECYPCOB M OHU PACHPEIEISIIOTCS 10 BPEMEHH
BBITIOJIHEHUS 33JaHUsl B CHJIy PUMEHUMOro K HaszHadeHuio npoduis. Korma
BpEMsI U3MEHUTCS, TO KOJIMYECTBO MATEPHUAJIOB, BBIJICICHHBIX Ha 3Ty paborty,
OCTaHETCS HEM3MEHHBIM.

R e e
OGu.LMe] MpeawecTseHHiky  Pecypesl I .qononereano] 3aMETKMI Hactpausaembie nonﬂ]
| Hassanue: | 2.1. paspaboTka Av3aiiHa, CO3AaHWE OPUrMHANEHOMO CTUAA CaTa: UBETOBOE pelleHne, u3| [AnutensHocTe: | 4anein - | [peas. oueHka
Pecypcoi:
Bymara -
|HasBaHwe pecypca |EanHmusl | E |
N3aitHe 100%
Bymara | v 40,5 nauxa
DVD aucku 1uwr./a
[ o o [Fowes

Pucynox 2.21 — Haznauenue mamepuanvbHwix pecypcoe Ha 3a0ayu

Hanpumep, ecnu npu Ha3zHaueHnu pecypca «bymaea» Ha 3aganue «Pasz-
pabomka ouzaunay», KOTopblil qmutcs 4 aus, B ose «EauHunbly ykazath «1
nayka», TO MporpaMma paciupeAcsuT pacxol MaTepuasa Mo JHSIM BBIIOIHEHUS
paboThl. ExxenHeBHO Ha 3Ty padboty Oyner Tparuthes 0,25 mauku. [Ipu nzmene-
HUU MPOJIOJKUTENLHOCTH paboThl 001ee KOJUYECTBO 3aIJIAHUPOBAHHBIX MayeK
Oymaru He u3MeHuTcs. Hampumep, eciu yCTaHOBUTHh IMPOJOJKUTEILHOCTh pa-
00ThI 2 JHS, TO KK/ JIeHb Ha 3Ty paboTy OyaeT Tpatutbes 0,5 mayk.
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IlepemenHasi HOpMa pacxoja MaTepUAaJoOB O3HAYAET, YTO OOIINH 00bEM
Marepuala, 3aTpauyMBaeMoro Ha 3aJaydd, 3aBUCUT OT JJIMTEIIBHOCTH 3aJayH.
JIns yCTaHOBKM TNEpEMEHHOM HOpMBbI B Tosie «EXMHHIBIDY CIEyeT yKas3aTh
HOPMY pacxoja B eMHUIly BpeMeHu. Hampumep: 3 wt. / nenb, 1 mayka / 1eHb.
Juarpamma ['aHTa mocine Ha3HAYEHUsT MaTEpPUANIbHBIX PECYPCOB IPUBEICHA
Ha puc. 2.22 .

[Toce HazHaueHust pecypcoB BrIOepuTe MeHIO «Bua — Ucnosib3oBanue
3agay» win «Bug — Ucnosib3oBaHue pecypcoB» U IIPOBEPHTE, KaK HOPMBI pac-
X0/Ia MaTepHUaJIoB ObUIM pacIpeeNieHbl 10 JHSAM MpoekTa. B 3ToM npencraBneHun
MOHO OTKOPPEKTHUPOBATH PACXO]l MATEPUATIOB B KOHKPETHBIN JIEHB ITPOEKTA.

OO6paTuTe BHUMaHKE, YTO HOPMBI PACX0/1a MATEPUATIOB OTPAKEHBI B TOJIE
«Tpyno3arparb»y. 3T0 00YCIOBICHO HCKIIOYUTEIBHO HEOOXOIUMOCTHIO KOM-
MaKTHO MPEJICTaBUTh UHPOPMAITHUIO.

Has3gatue 335344 , [BmenbHocTs | [18Hoa'13  [25Hoa'13 02 ek '13 09/ek'13  [16/lek'13 23 flex’
n[s[c[u[n]c[s[n]B[c[4]n[c]8|n[B[c]4[n]c]8[n[B]c[4[n]c[8]n[B[c]4]n[c]B[n[B]C[

=} P33p360"(3 web'CaﬁTa Zzﬂﬂeﬁ ‘—’

= 1.Pa3pabota cTpyKTypbl web-caitta, nogrotoutenbHble pabotsl 5 gHeit _

1.1. 03HakomneHue ¢ 0buLedt Lenbio 1 3agauamn web-npoekTa 14eHb

1.2. 03HaKoMNeHMe ¢ ByAyLIMM COAePKaHMEM CaifTa 11eHb
1.3. pa3paboTKa MHPOPMALMOHHOI CTPYKTYpbI CaitTa 2 pHeit
1.4, pa3pa6oTka 3ckM308 An3aiiHa web-caiiTa 3 pHeit

= 2. Texnuyeckue paboTbl N0 CO3AaHMIO CaiiTa: 11 pHeit ;
2.1. pa3paboTKa AM3aliHa, CO3AaHNE OPUTMHANBHOTO CTUAA caTa: 4 AHeil ;DVD ancku [t wr./aeny)
LIBETOBOE PELIEHHE, HITOTOBNEHHE 3NEMEHTOB OPOPMNEHHA,

TPadUECKYX 3NEMEHTOB U T.4.

2.2. NPOrpaMMUpPOBaHKA (CO3A3HHE NPOTPaMMHbIX 3NEMEHTOB) 5 AHel ‘ rpammucrbi[200%];0VD guckn 2 wr)
2.3. HANONHeHue MHhopMaLuelt 2 pHeit
= 3. TecTUpOBaHMe U OT/afKA: 4 pHeit

3.1. TecTuposaHue 2 pHeit YBUKiA[200%]

PyKoBOAHTE/b NPOEKTA

3.2. ucnpaenenme ownbok 4 nHeit Mparpammucrbi[200%]

- - v,
PaboTbl No co3aaHMI0 CaiTa 3aBeplieHo 0 gHew & 1712

Pucynoxk 2.22 — Jluaepamma I'anma ¢ naznauennvimu
MAMepUaIbHLIMU PeCypcamu

Hnoueuoyanwvnoe 3a0anue [.1. Onpedenenue nepecpysHceHHwvix pecypcos

Ileperpy:keHHbIl pecypc — 3TO pecypc, UIsl KOTOPOTO 3arIaHUPOBAHO
paboT OoJbllle, YEM OH MOKET BBIMOJHUTH B CBOE pabouee Bpemsi, TO €CTh CyM-
MapHasl 3arpy3ka pecypca, KoTopas 3aBUCUT OT TOTO, KOT/Ia, Ha Kakue 3aJadu
1 B KaKOM KOJIMYECTBE HA3HAYCH PECYPC, B MPOCKTE MPEBBIMIACT €ro JOCTYII-
HOCTh. JlocTymHOCTB pecypca onpeensieTcs: CIeayonuMy apaMeTpamMu:

a) pabouee Bpems pecypca (yCTaHOBJICHO Ha BKJIaake «Padodee Bpemsi»
okHa «CBe/IeHHUsI 0 pecypce»);

0) mepuoa MOCTYMHOCTU pecypca (ycTaHOBieHO B Tabmuie «Jloctym-
HOCTh pecypca» okHa «CBeeHHsI 0 pecypce»);

B) €IUHUIIBI JIOCTYITHOCTH (YCTAaHOBJICHBI B 1Mojie «MakcHMaabHbIE eIu-
HHIbD» OKHA «CBeJIeHHUsI 0 pecypce»).
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Hanpumep, npennosoxxuM, 4yto ais pecypca «Pykogsooumens npoexma
B «IIucbMe pecypcoB» YCTaHOBJIEH CTaHJAPTHBIM KajleHJapb, B noisie «Mak-
cuMasbHbIe eqMHMIbD» YKkazaHo 100 %, a naTel yyactus pecypca B IPOEKTE HE
OTpaHMUYEHBI, CJIEAO0BATEIbHO, MMOKA3aTeNb JTOCTYIIHOCTH JAHHOTO pecypca JUis
IpOEKTa COCTaBiseT 8 yacoB B paboumil neHb. Eciu Ha3Ha4uTh 3TOT pecypc
Ha JIB€ pabOThI, KOTOPBIE BBINOIHSIOTCS OJTHOBPEMEHHO, U JUIsl KAKION yKa3aTh
MIOJIHBI YPOBEHb 3aHATOCTH pecypca, To ectb 100 %, To cymMMapHas 3arpys3ka
pecypca B JHHU BBINOJIHEHUS 3THX paboT cocTtaBUT 16 yacoB. Mtak, cymmapHas
3arpy3ka pecypca B TEUYEHHE HECKOJIbKMX JHEW OyneT BIBOE MPEBBINIATH J0-
CTYIIHOCTb pecypca, eCTb pecypc «Pykosodumens npoekma» B JTaHHOM IPOEKTE
Oyzaet neperpykeHHbIM (puc. 2.23).

OnpeaeneHune AOCTYNHOCTU pecypca B NpeacTaBneHnm «JIUCT pecypcos»

Sesusbii
v OGAMAL Y saaeHIA R

Hasuanne Tun Eansrust Apamos Tpynne
o pecypca - v HIMDENAR ¥ HaIsaK0 v
MITERARNOD

100% Crawpapthoin

Pyxosoamrens Tpyaoaod PN
onpegeneHbl 4OCTYNHOCTbPECYpCa

npoesxia
(8 yacos B geHb)

HasHaueHue pecypca Ha 3afjauv NpPoeKTa B NpeacTas/eHnm
«Qunarpamma lNanrta»

Ha3marme 38334N 18 riog '13 25 Hon 13 02 fex “13

cisnsiclun|c|

1.2, 03HaKOMNEHKE ¢ DyayLIMM COACPREHHEM
caiTa
1.3, pa3palboTka MHGOPMALMOHHOH CTRYKTYpL!

cahTs
| OauH pecypc HazHaveH

HA AB3 NAPANNENBHLIX3A[AUM
\ M 3ArPYMEMHOCTE pecypca
HAKAMAO0N 3anaue cocraanner 100%

OtobparkeHue neperpyeHHoro pecypca B npegcrasneHmm
«Mcnonb3oBaHMEpPECYpPCcoB »

o Hassanme pecypes « | Toyavsarpartel o Nogpedract |15

¥ = PyXoBOAMTENL NPOEKTE 404 Tpyaosartp.
1.2. oawaxomaerue ¢ Sydyujum 164 Tpyaosarp.
codepmaruem colma
1.3, paspobomeo UHPOPMOYUOHHOD 234 Tpyaocsarp.
cmpykmypei calima
Ormerxa
NeperpyXeHHoro CymmapHan 3arpyska CymmapHasn 3arpyaka
pecypea pecypca 8 cenTabpa pecypca 9 cenrabpa

cocrasnaer16 yacos cocraanaer16 yacos }

Pucynox 2.23 — Ilpumep nepeepyscennoco pecypca

Cnenyer OTMETUTh, UYTO PECYpPC CUMTAETCA IMEPErpy>KEHHBbIM, €CIA €ro
JIOCTYITHOCTh TIPEBBINICHA XOTS ObI B OJIMH MOMEHT BPEMEHH (HAmpUMep, eCiu
pecypc y4acTByeT B IPOEKTE B TEYEHHUE LEIOr0 TOJa U 32 BECH I'OJI TOJIBKO B T€-
YeHHE OJHOT0 4aca ObLIO MpEBBIIEHA JAOCTYIHOCTh pecypca, TO TaKkoil pecypc
BCE PaBHO CUMUTAETCA MEPErPYKEHHBIM).

CylecTByeT HECKOJILKO MPUYHH, CIOCOOHBIX MTPUBECTU K MEPETPYKEHHOCTH:
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a) Ha3HaYeHUE OJHOTO pecypca Ha 3aJayui, BHIMOIHEHUE KOTOPBIX MOJHO-
CTHIO WJIM YaCTUYHO OCYLIECTBIIAETCS OAHOBPEMEHHO HA YCJIOBUAX IOJHOM 3a-
HSITOCTH pecypca (MMEHHO 3TOT Cily4ai ObLI pacCCMOTPEH B PUMEpE);

0) HazHAaYeHUE OJHOrO pecypca Ha OJHY 3ajadyy, HO 00bEM Ha3HAYEHUS
IPEBBIIIAET JTOCTYMHOCTh (HANpPUMEpP, MaKCUMAJIbHbIE €JIMHULIBI JOCTYIHOCTH
cocraBisitoT 100 %, a equuauIbl HazHaveHus — 150 %);

B) Ha3HAUEHUE pecypca Ha 3a7adyu, KOTOPhIC JOJKHBI BBIMOJIHATHCS B TE€
JTHU, KOTJIa pECYPC HE JIOCTYIICH;

') Ha3HaYEHUE pecypca CyMMapHOM 3a7jaue U OJTHOBPEMEHHO OJTHOMY WJIH
HECKOJIbKUM 3aJia4yaM, BXOASIIUX B ATy CYMMapHYIO.

Pecypchl, 1OCTYMTHOCTh KOTOPBIX MPEBBIIIEHA, MOKHO JIETKO HAWUTH B JIIO-
OOM TIpeICTaBICHUH PECypcoB (B YaCTHOCTH, B mpenactaBieHnu «Mcnosib3oBa-
HHue pecypcoBy, «IlmcbsMo pecypcoBy», «I'paduk pecypcoB»). UMena takux
PECYpPCOB BBIICIAIOTCS KPacHBIM 1IBETOM. UTOOBI BBISIBUTH NEPETPY>KEHHBIE Pe-
CYpCBI BBITIOJHUTE CIAEAYIOLIUE NEHCTBUS:

1) nepeiimute B mpencrarBieHue «Mcmosib3oBaHue pecypcoB» (MEHIO
«Bug — Ucnoan3oBanue pecypcoBy). [Ipumenure ¢uiabTp, yToOBI 0TOOPATH
TOJIBKO meperpykeHHble pecypchbl (MeHO «lIpoekt — ®uiabTp — Pecypcebl
¢ MpeBbIlIeHNEM JOCTYITHOCTHY). B Tabnuile B cTpoke HAlpOTUB Ha3BaHUS pe-
cypca yKa3bIBaeTCA €ro CyMMapHbIE 3arpy3Ku MO MPOEKTY (Hampumep, Ha pHuC.
2.24 nans «Pyxkoeooumens npoexma» OHO cocTaBisieT 40 4yacoB) W 3arpy3ku
KaXIbIN 1eHb (8 ceHTssOps — 16 gacos, 9 ceHTa0ps — 16 gacos, 10 centsiOps — 8
yacoB). /laHHbIe 3a T€ JHU, KOTJIa CyMMapHOE 3arpy3Kd MPEBBIIIACT JOMYCTH-
Moe, BbIIeJIeHbl KpacHbIM. Kpome Toro, B jaHHON TabiMile yKa3aHO, CKOJBKO
TpyZ03aTpaT AOJKEH BIOKUTH ONPEAEIIEHHBINA pECypC B ONPEAEIEHHYIO padboTy
(Hanmpumep, pyKOBOAMTEINb MPOEKTA JOJKEH BIOXKHTH B paboTy «3HaKomcmeo
¢ 6yoywum cooepacanuem caumay Bcero 16 yacoB, U3 HUX: 8 yacoB — 8 ceH-
TA0pst u 8 yacoB — 9 ceHTsiOps). Ecnu B mpaBoif 4acTy TaHHOTO OKHA MPaBOi
KHOIIKOM MBIIIA OTKPBITh KOHTEKCTHOE MEHIO U BHIOpaTh MyHKT «IIpeBblenue
AOCTYIMHOCTHY, IIPOTpaMMa PacCUUTAET, HA CKOJIBKO YacOB PECypC MEPErpyKeH
KaXJIbIH J1eHb (puc. 2.25);

2) nepeiinure B mpezacrasicHue «I'paduk pecypco» (MeHio «Bua —
I'padux pecypcoB»). B nanHoMm npencraBieHun B rpaduueckoMm Buae (mpu
NOMOILM CTOJIOYATOM AMarpaMMbl) OTOOpaKarOTCs CBEIAEHUS O TPyJ03aTpaTax
pecypca 3a onpeenéHHoe BpeMs. [IpeBbliieHre J0CTYITHOCTH TaKXe U300paka-
€TCsl KPACHBIM IIBETOM.

@ HaseaHue pecypca + Tpyaosatpatel . | |MoapobHoct |18 Hosa '13: . i - |
I | n | B | C |
v =~ PyrkoBogutenb Npoekra 404 | Tpyao3aTp. 164 164 8y
1.2. o3HaKomneHue c bydyujum 164 | Tpynosatp. 8y 84
codepxaHuem caima

1.3. paspabomka uHgopmayuoHHoU 24y Tpyno3artp. 84y 84 8y
cmpykmypol caiima

Pucynoxk 2.24 — Omobpasicenue pecypca 6 npeocmasienuu
«Hcnonvzosanue pecypcosy
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Ha3saHue pecypca - |Tpyao3atparsi , | | Moapo6HocTi 18"103'131 ‘
B ee

= PYKOBOMTENb NPOEKTA 40y | | Tpyaosartp. 16 Y 164 8y
@lm. 8y @
1.2, 03HaKoMneHue ¢ 16u || Tpynosatp. 8y S
Byaywum cogepraHuem
caitTa
= fIpERnIt, - Mone "Mpeebiwexns
1.3. paspabotka Tpyao3atp. Y
pasp 5 24y | 1pyA p AOCTYMHOCTH n
MHPOPMALMOHHOI CTPYKTYpPbI
caitta Mpesbi.

Pucynok 2.25 — Omobpasicenue npegvluienue 00CmynHocmu pecypca

Hnoueuoyanvnoe 3adanue 7.8. Buvipasnueanue 3azpysxku pecypcos
asmomamuieckum cnocooom

TepMUH «BBIPABHMBAHHE 3arpy3KH PeCcypcoB» O3HAYaeT IOMBITKY
peuuTh MpooJieMy NMPEBBIIICHHS JOCTYITHOCTH PECYPCOB.

K BBIpaBHMBaHHIO PECypcOB HEOOXOJMMO CHACNaTh PE3EPBHYIO KOIHIO
daiina npoekra.

Jns  BbIpaBHMBaHMSL 3arpy3Kd pECypcoOB BOCIIOJB3YMTECh CHayala
ABTOMATU3HWPOBAHHBIMU CPEJICTBAMHU, a 3aTEM MEPEPACIIPEICIUTE BPYUHYIO.

JIns aBTOMATHYECKOrO BBIpaBHHMBAHHS BbIOepUTe MeHIO «CepBHC —
BoipaBHMBaHUEHNS 3aTPY3KH PECYPCOB».

[Tone «IloMcK mMpeBbIIIEHUN JTOCTYNMHOCTH» B 3TOM OKHE ONpPEICIISIET
BEJIMUYMHY BPEMEHHOro 0JI0Ka, B paMKax KOTOpOro mporpamMmma OyAeT HCKaTh
MPEBBIIICHUE JIOCTYMHOCTU. Hampumep, eciu COTpyJIHMK Ha3HA4e€H Ha JBE
YEeThIPEXUACOBBIC 3a/lauyd, KOTOpPbIE HAYMHAIOTCS B 8 yTpa, TO MPU TOUCKE
MPEBBIIIEHUE JTOCTYITHOCTU IO YacaM OJIHA M3 3ajad OyAeT OTJIoXKeHa a0 12
4acoB, YTOOBI HM B OJTHOM M3 4YacCOB JIHS HE ObLIO MPEBBIMICHUS JOCTYIMHOCTH.
Ecnu xe B criucke BeiOpano 3HaueHue «Ilo gusAM», pacnucanvue HE U3MEHUTCH,
MIOCKOJIBKY B 3TOT JICHb HET MPEBBILICHUS TOCTYITHOCTH pecypca.

Onmust «OuncTKa JaHHBIX NPEeIBAPUTEILHOTO BLIPABHUBAHMS Tepe/l
HOBbIM BbIPABHUBAHUEM)» YCTaHABIMBACTCS, €CJIM HEOOXOUMO, UTOOBI HOBBIC
BApUAHTHI BRIPABHUBAHUS HE 3aBUCEIIA OT MPEABIIYIINX.

OTMEHUTH PE3YyIbTAaThl ABTOMATUYECKOTO BEIPABHUBAHUS MOJHOCTHIO WITH
JaCTUYHO MOJKHO C IMOMOIINBIO KHONKH «OYHCTUTH BbIPpaBHUBaHHeE». UTOOBI
OTMEHUTh BBIPABHMBAHUE TOJILKO JIJI1 HEKOTOPHIX 3a7ad, HY>KHO BBIJIEIUTh UX
nepejl TeM, KaKk OTKPBITh JUAJIOroBoe OKHO. OTMEHUTH BhIPpaBHHBAHUE MOXKHO
TOJIBKO JJI1 TOCJeHeW omepaiuu. Eciu ke 1mocie BhIpaBHUBAHUS MPOBECTH
enié OJIHO, TO Pe3yJIbTaThl MEPBOTO BBIPABHUBAHUS COXPAHATCA U OTMEHHUTH MX
OyJ1IeT HEBO3MOYKHO.

YcraHoBUTE TapaMeTphbl BbIpABHUBAHUS, KOTOPbIE MPUBEACHBI Ha PHC.
2.26. HaxxMuTe KHOMIKY «BblpOBHAMbBY.

Hanee nposepbTe B mpenacraBieHun «Mcmosb30BaHHe pecypcoB» WU
«IIncbMO pecypcoBy, OCTaIUCh JIU EPETPYKEHBI PECYPCHI.
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| BeMMCNEHHA ANS BLIPSBHNBAHNA I

(%" BLINONHATL 3BTOMATHYECKH (" BLINONMATL BRYHHYHO

MOMCK NPEBLILEHNET AOCTYNHOCTH: Ino AHAM -
¥ OuncTKa AaHHEIX NDEABIAYILErO BLIDABHMEAHHA NEPEA HOBLIM BLIDABHHEAHHEN

ANnanazoH BeIPpaBHMBaHNA ANA NPoexTa ‘noabop kaapos BbIPABHUBAHUE'
(% BoipasHMBaHMe BO BCEM NPOSKTE

(" BoipasHMBaHne B AnanazoHe G

YCTpaHeHne NpessileHi A0CTYNHOCTH

MOPRACK BLIPABHHBAHNA: ICn«Aapmuﬁ _v_]

[ BuipasHmeaHme TONBKO B NPEAGNAX NMEIOULEr OCA Pe3epBa
V¥ Npy BLIPAEHHBAHMN AONYCKAETCA KOPPEKUNA OTASNLHEIX HASHAHEHIH ANA 33284H
[V MNpy BoIpaBHMBaHMH AONYCKAETCA NPEPLIBAHME OCTABWMXCA TPYAO3ATPAT

Cnpasxa I OWMCTHTE wpaermme] BoiposHaTe OTMeHa I

Pucynok 2.26 — Ilapamempul vipasHusanus 3a2py3xku pecypcos

CpaBHHute, 4em oTiaM4yaercs auarpaMMa ['aHTa B pe3epBHOW M TEKYyIIEH
KOmusx (haiiyia mpoeKTa.

Hnousuoyanvnoe 3aoanue 7.9. Ananus pe3yiomamos agmomamuieckKo2o
6bIPAGHUBAHUA 3A2PY3KU PeCYPCO8

CpaBHHTE pe3ynbTaThl BEIPABHUBAHUS C MEPBOHAYAIBHBIM KAJICHAAPHBIM
rpapuKoM IIOCPEACTBOM [IPEACTABICHUSA «/Inarpamma I'anta

¢ BbIPABHUBAHHEM).
Jlst aTOr0 HEOOX0IMMO BBIOpaTh MeHIO «Bua — JIpyrue npejacrabiieHus

— lnarpamma I'anTa ¢ BbIpaBHUBaHuemM» (puc. 2.27).

Hassanie sagaum u nuensiocts o [18Hor'3  [25Hon'13  [02fek't3  [09fex'13 |16 [ex'13
‘ n[8lc]u[n]c]s[n[8]c[u[n]c]8[n[8]c]u[n]c]8[n]8]c]y[n]c]8[n]B]c]u[n]c
=/ pazpabotra Web-caifra 0Heit '
= 1, PaspaGoTka cTpyKTypbl web-caita, nogroToBuTenbHbIe pabotel  OpHelt 5
1.1, 03Hakomnerue ¢ oBuieit Lenbio 1 3agayamu web-npoekta  0AHei mg’.WOBOAMTeIIb npoexTa
1.2, 03HaKOMAEHHUE € Gy ByLLMM COLEPKaHUEM CailTa 0AHed : W
— AuTeNb NpodkTa;Gymara[0,5 namf:a]

1.3. pa3paboTka MHGOPMALVMOHHOI CTPYKTY bl CaidTa 78eHb : ;
1.4, paapaBoka 3cku30B Au3aiiHa web-caiTa 0 aHeid : "=] Awsaiiep;6ymara[0,5 naukal; PyxosopHtens HWEK;W [30%)

Pucynox 2.27 — Jluaecpamma I'anma c evipagnusanuem

[Ipencrasinenue «/Iuarpamma I'anTa ¢ BbBIpaBHUBAHMEM)» OTJIMYAETCS OT
0oObIYHOM Juarpammbl ['aHTa HE TONBKO rpadUyecKor 4acThiO, HO U TAOJMIICH
3anay. Tabnuua comepkut cronden «3aaepxKa, KOTOpasi BbIPABHUBAET, I71e
yKa3aH HHTepBaJl BpeMeHH, Ha koTopoM MS Project 3amepskan paboTy ¢ Lejbio
BbIPABHUBAHUS 3arpy3KH MPEJHA3HAUYECHHBIX 3TO paboTe pecypcos.

90



Jlo6aBbTe B 3Ty TaOIUILy TPU CTOJIOIIA.

B MS Project cymectByeT HECKOJbKO THIIOB TMOJE€H JaHHBIX,
NpeaHa3HAYCHHBIX JUIS  aHajiW3a pe3y/lbTaTOB BBIPABHUBAHUA: Hadallo
K BRIDAaBHUBAHWIO, OKOHYAHUS K BBIPABHHBAHHIO, 3aJiep)KKa HazHadyeHus. [

nobamieHus croibma BeiOepute «BeraBka — Crogbenm» B mone «Ums
€T0J10112» BBIOCPUTE HY)KHOE 3HAUCHUE:!
— Hawano K 6blpasHUBAHU0 — HaudallbHas Jara crapta paboThl

(K BBITIOJIHEHUIO TIPOIEAYPHI BEIPABHUBAHNSA );

— OKOHYAHUe K 6blpaBHUBAHUI0 — HAvallbHAs J1aTa 3aBEPILIECHUS paOdOThI
(K BBITIOJTHEHUIO TPOIICTyPhI BEIPAaBHUBAHHMS );

— 3a0epiocKa Ha3HayeHus — WHTEPBAl BPEMEHHM MEXIy JaTol cTapra
U 1aTOM Havayia paboThl UCTIOTHUTEIS HaJl TOM 3a1a4uei.

Hnoueuoyanvnoe 3aoanue 7.10. Bwipasnueanue 3acpysxu pecypcoe
8PYUHYIO

Ecnu  BBIpOBHATH 3arpy3ky pecypcoB aBTOMATHYECKHM CIIOCOOOM
HE yAaJoCh, CIEAyeT MNPOU3BECTH pPY4YHOE BbIpaBHHUBaHUE. BbiOop crocoba
PYYHOTO BBIPABHUBAHHS HANPSIMYIO 3aBHCUT OT MPUYHUHBI MEPETPYKEHHOCTH.
[TpuunHbI EpeTpyKEHHOCTH OBUTIU PACCMOTPEHBI B 1. 7 1a00paTOpHON pabOThHI
2. BBIpOBHATH BpY4HYIO 3arpy3KH PECYPCOB MOXKHO HECKOJIIBKUMU CITIOCOOAMU.

1. YMeHpmuth 00BEM pabOTHI TMEPErPYKEHHBIX PECYPCOB, HA3HAYUB
JIPYTUE PECYPChl HA UX BBIIIOJIHEHUE WM COKPATUB TPYA03aTPAThI IO HEKOTOPHIM
3agayaMu. [l cokpamieHust Tpyao3arpar 3aJadd  ClieayeT IIepeuTd B
npeactasieHus «Mcnosb3oBanne pecypcoB» uinn «McnmoJb3oBaHue 3a1ayv»
(menio «Bua — MHMcmoab3oBanue 3agauy» wm «Buag — HMcnogb3oBaHue
pecypcoB») u B okHe «CBeaeHuss 0 HazHayeHum» (cMm. puc. 2.20)
OoTKOppekTHupoBaTh Tosie «Tpymozarparel». B ganHOM moJjie ykazaHO
KOJIMYECTBO 4YacOB, KOTOpbIE JaHHBIM pecypc NOKEH OTpadOoTaTh HA JTaHHOM
paboTe (T. €. 3TO TpyA03aTpaThl JAJis TAHHOTO HA3HAUYCHUS).

2. Ecam meperpyXeHHOCTh BbI3BaHA TEM, 4YTO PECYpC Ha3HAYEH
Ha TapaJuieIbHbIC 33/1a4l, TO MOYKHO M30aBUTHCS TIEPECEUCHUS 3a/1a4, N3MCHUB
JIaThl HaYaIa U OKOHYaHUs paboT.

3. Jlns pecypca, Ha3HAUYEHHOTO Ha MapaJieJIbHbIE 3aJladyd, MOKHO
M3MEHUTH JaThl YHACTHS PECypca B BBINOJHEHUH 3aannil. Hanpumep, eciu 1iBe
3a/1aud BBIMOJHSIIOTCS OJHOBPEMEHHO C 8 10 9 CEeHTAOps, TO MOXHO yKa3aTh,
YTO B BBINOJHEHUHM TEPBOTO 3aJaHUS PECypc y4JacTByeT & CeHTsAOps, a B
BBITIOJIHEHUU BTOPOTO 3aaHus — 9 CEHTSIOPA.

[lepron BpeMeHH HCIIOIB30BaHUS pecypca Ha 3aJJaHUd MOXKHO U3MEHUTH
B nojisix «Hawamo» m «OxoHuaHue» B AuaIoroBoM okHe «CBeaeHUs1 0
Ha3zHaYeHuw» (cMm. puc. 2.20). g OTKpBITUS 3TOTO OKHA BHIOEPUTE MEHIO
«Bug — Hcnoab3oBanme 3agauy» B noje «Ha3Banue 3agaum» BbIOepUTe
pecypc U ABa)Abl MIETKHUTE IO HA3BAaHUIO pecypca.

4. Kpome TOro, ecinu pecypc Ha3Ha4Y€H Ha MapajuielIbHbIE 3a1a4l, MOXKHO
npepBaTh OAHY W3 33Ja4, T. €. NPUOCTAHOBUTH €r0 BHIMIOJIHEHUE, B TOT MEPUOI,
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Korma pecypc mneperpyxkeH (puc. 2.28). Jlns mnpepbiBaHUS 3aJaud  HYXHO
OTKpBITH Auarpammy ['anta u BeiOpaTh MeHio «IIpaBka — IlpepBaTh 3agauy».
[Tocne sToro cienyer WEIKHYTh MBIIIBIO Ha OTpe3Ke, KOTOpbI 0003HAaYaeT
3ajladyy, W TMOTAHYTh Kypcop. B 1HHM mepepwiBa Tpyao3aTpaTbl PECypCOB,
NpelIHa3HAaYeHHBIX Ha MPEPBAHHOE 3aJ]JaHue, PABHBI HYIIIO.

HaseaHue 3a4a4n - BAUTENBHO _ 18 Hoa '13 25 Hog '13 02
c/s[n|s|c|y[n|c[s|n[B[c[4[n|c|B]n]
1.2. 03HakomneHue ¢ Byaywmm 2 pHei ESid Pykosoputens npoexta
COAEPKaHMEM CaNTa
1.3. paspaboTka MHGOPMaLMOHHON 3 gHEN 3. K Pyrosogutenn npoekta

CTPYKTYpPbl canTa
Pucynox 2.28 — Ilpepsannas 3a0aua

5. Hma pecypca, HA3HAYEHHOIO Ha MapajuUIebHBIC 3aJayd, MOYXHO
n3MeHuTh npodun 3arpy3ku (nosie «Ipoduiab 3arpy3ku» B JuajioroBOM OKHE
«CBeeHusi 0 Ha3HavyeHMuW»). Hanpumep, ykaszaTh, 4YTO MNpH BBITOJIHEHUH
NepBOM 3aJauu  TpPyAO3aTpaThl pecypca pachpelnemnstorcss Mo  MNpoduiio
«3arpy3ka B HauaJjie», a MPHU BBINOJIHEHUH BTOPOM 3aJaydl — MO MPOQHIIIO
«3arpy3ka B KOHIIE».

6. [ToBeICUTH TOCTYMHOCTH pecypca. st aToro B npeacraBieHuu «Jluer
pecypcoB» B okHe «CBeeHus1 0 pecypce» (cM. puc. 2.15) MoxHO:

— YBEJIMUUTH pabouee BpeMs pecypca (Bkiaaka «Padbouee Bpems»);

— U3MEHUTh TMEpUOj JOCTyNmHOCTH B Tabmuue «J/docTtymHocTh
pecypcay;

— YBEIIMYUTH €AUHUIIBI B 110J1€ « MaKcuMAaJbHbIE eTUHUIIBD.

7. YuuteiBaTh pabOTy, BBHINOJHIEMYI) PECYpCOM CBEpPX HOPMBI, Kak
CBEPXYPOUYHYIO.

KoHTpoJibHBIE BONIPOCHI K J1a00paTOpHOi padoTte 7

1 OOBscCHUTE pa3HHUIy MEXKAY TPYAOBBIMA M  MaTepHaIbHBIMH
pecypcamu, PUBEAUTE TPUMEPHI.

2 UYewm ompepaensieTcs JOCTYMTHOCTh pecypca?

3 Ilpu kakux yCIOBHSIX pecypc cUuTaeTcs neperpyxkeHapiM? 1o xakum
MPUYMHAM Yallle BCEro MPOUCXOIUT MEePErpyKeHHOCTh PeCypcoB?

4 C moMOmIbIO  KakKuX  TNPEJICTABICHUA  MOXXHO  OOHApYXHUTh
Meperpy>KeHHbIE PECypChl?

5 IlpuBenutre cmocoObl, KOTOPHIMH MOKHO BpPYYHYIO BBIPOBHSTH
3arpy3Ky pecypcos.

6 OObsicHUTE pa3HUILY MEXAY TpeMs TUIIaMH 3a/1a4.

7 [Haiite ompenenenue npoduiss 3arpy3ku pecypca. Kakue npodunu
UCHOJb3yIoTCs B cucteme MS Project?
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Conep:xanue oT4éra nmo JadoparopHoi padore 7

K BbIpaBHMBaHMIO 3arpy3KH PECYPCOB CHOPMUPYITE TAKUE OTUETHI.

1 Otuér «Pecypchbl ¢ nmpeBbllIeHHEM JAOCTYMHOCTH» (MeHo «Bua —
Ot1yéTrbl — Ha3nauyenue» BbIOMpaeM OTYET «Pecypcbl ¢ mNpeBbILIEHHEM
JTOCTYITHOCTHY).

2 Otuér «Mcmoab3oBanue pecypcoB» (meHio «Bua — OTuérhl —
3arpy3ka» BeiOupaeM oT4éT «cnoabp30BaHHE PECYPCOBY).

3 Iucbmo pecypcoB (Mmenio «Bua — Ilmcbmo pecypcoB» — KHOTKa
«[IpenBapurejbHbIA NPOCMOTP» — KHOTKA «IleyaThby).

4 JImarpamma Tanta (Hactpoiite «marpammy I'aHTta» Takum
oOpa3oM, 4TOOBI Ha JUarpaMMe OTOOPAXKaIUCh pecypchl): MeHI «Bua —
JAuarpamma I'anta» — meHo «®opmar — Macrep aumarpamm ['anTtay,
Ha TpeTheM Ilare BolOMpaeM onuuio «Pecypcebl», Ha 4eTBEepTOM Iare BEIOMpaeM
onuuio «Ja» (oroOpaxkaTb JUHUM CBSI3U MEXAY 3aBHUCHUMBIMHU 3aJauaMH) —
kHonKa «@opmaTtupoBathb». Jlanee 1uid neyatu JuarpaMMbl BEIOEPUTE KHOIKY
«IIpeaBapuTeabHbIH MPOCMOTP» — KHOIIKY «IleyaTny.

5 Ilocie  aBTOMATHMYECKOrO  BBIDABHUBAaHUS  3arpy3Kd  pPECypcoB
chopmupyiite oTu€T «/Auarpamma I'anTa ¢ BoipaBHUBaHueM) (MeHIO «Bua —
JApyrue npeacraBienus — Jluarpamma I'aHTa ¢ BbIpaBHMBAaHMEM», KHOIIKA
«[IpenBapuTe/ibHBINA MPOCMOTP», KHONIKA «IledaTny).

6 Ilocme py4HOrOo BBIpAaBHHBAHHS 3arpy3kd pecypcoB chopmmupyiite
oTuéT «/Ilmarpamma I'anTa) (HacTpoeHa TakuMm oOpa3om, YTOOBI HA TUarpaMMe
0TOOpaXaJuCh PECypChl).

JlaGopaTopHasi padora 8. OueHka CTOMMOCTH MNpoekTa. ONTUMH3A-
uusi npoexkta B MS Project

Heab 1abopaTopHOi padoThI:

— MONYYUTh HAaBBIKM pacubTa CTOMMOCTM 3aay, HABBIKM aHAJIN3a
O10JKeTa MPOCKTA;

— YCBOUTb MPUHIIUIIBI ONITUMHU3AIIUU TTPOCKTOB MO CPOKAM U OFOKETY.

MeToauyeckue peKOMeHIAIUN K BbINOJIHEHUI0
Hnoueuoyanwvnoe 3a0anue 8.1. Ycmanoeka cmoumocmu pecypcos

Jns Toro 4roObl BO BCEX MPEACTaBICHUSX, TaONMIAX, OTYETAX
oTpaxanach rpuBHa, B MeHIO «CepBuc — Ilapamerpbl» — Bkiaaka «Bum» —
B noJie «CHMBOJI BATKOTBI» 33JalTE 3HAYEHUE «CPH.

Jns ycTaHOBKM mapameTpoB, ONPEAEISAIOMNX CTOMMOCTH PECYPCOB,
nepeiiaure B «IlucbMo pecypcoB», oTKpoiiTe OKHO «CBeaeHHMsI O pecypce»
JBOMHBIM ILETYKOM MBIIIM IO HA3BAaHUIO pecypca — BKiaaka «Pacxoabi».

93



3/ech pacroyiokKEeHbl MATh TaOJMI] HOPM 3aTpaT C OAMHAKOBOM CTPYKTYpOM
(puc. 2.29), nepexiaoyaTbCsi MEXKIY KOTOPHIMU MOXHO C TTIOMOIIBIO BKJIAJIOK A,
B, C, D u E. To ectb MOXHO 3a7aTh ISATh CXE€M OIUIATHI OJHOTO M TOTO XK€
pecypca. 1o He0OXOAUMO, €CIIM OJIMH U TOT K€ PECYpC, BBHIMOIHSIS pa3InyHbIe
3a/1aHus, OyJIeT OTUIAYMBATHCS 1O Pa3HbIM CTaBKaM.

CeegeHnwn o pecypce

Obwwe 3aTPaTel l 3EMETKJ-1] HacTpansaembie I'ID.I'IFl]

HasBaHwe pecypca: | PykoBoAMTENE NPOSKTA

Tafnuusl HopM 3aTpaT

BEEAMTE 3HEYEHME CTABEKM MMM WSMEHEHWE B NPOLEHTEX OTHOCMTENEHD NPEALIAVUEN CTABKK. HanpuMep, ecni
3aTpaThl Ha MNONL30EEHWE PECYDCa COKPALAanTCR Ha 20%, eeeaunTe -20%:.

A (Mo won4aHmo) | B C D E

[aTa aelctema |CTaHAEPTHAA CTaBka |CTaBKa CEepXyPOHHBIX | 3aTPEThl Ha MCNONE30BaHHE
- 50, 00rpHfu 65,00rpH4 0,00rpH
Yr 21.11.13 45, 00rpHfu &0,00rpH 4 0,00rpH

HauwcneHue satpaT: | MponopUMoHansHoE W

Cnpaeka MoopobHOCTH. .. OTmeHa

Pucynox 2.29 — Ilapamempul onnamet pecypca

3anoyiHUTE JJIsl KaKJIO0ro U3 PECypCoB (M TPYIOBBIX, U MaTE€pUATbHBIX)
Tabnuily A corjiacHo BapuaHTaM 3anaHuid (mpwioxenue b, tadn. b.4; B.S).
ITo ymosuanuio OynyT HMCIOIB30BaThCA JaHHBIE 00 OIJIaTe pecypca MUMEHHO
¢ BKiIaaku A. Brianka B 3anomHATh TOJBKO AJIsSI TPYJOBBIX PECYPCOB, YBEIUYUB
Bce pacxobl Ha 50 %.

[Tone «/laTa AelcTBUS» 3aIOJHAETCS, €CIU CTaBKa pecypca U3MEHSETCA
BO BpEMs BBHINOJIHEHUSI MPOeKTa. B 3TOM moJjie MOKHO yKa3aTh JaTy, HauuHas
C KOTOpOM JEMCTBYIOT MHapaMeTpbl omiatel pecypca. Ho B mepBou cTpoke
TabuIbl one «/Jlama Oelicmeusy 3aTOJIHUTh HEBO3MOXKHO, TTOCKOJIBKY CTaBKH,
YKa3aHHbIE B IEPBOIl CTPOKE, AEUCTBYIOT CO JHS Hauyajia MPOeKTa.

[Tone «CranpapTHasi CTaBKa» ]ISl TPYJIOBBIX PECYpCOB — MoyYacoBas
CTaBKa, HauMCJsieMass pecypey 3a paboTy B cTaHaapTHoe pabouee Bpems. s
MaTepUAIbHBIX PECYPCOB — CTOMMOCTh E€JUHUIIBI pecypca (Harmpumep, eciu
KOJIMYECTBO OyMaru u3MepsieTcsl B Mmaykax, TO B 3TOM MoJjie OyeT yCTaHOBJICHA
[IEHA 32 OJIHY MaYKy).
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[Tone «CBepXypouHasi cTaBKa» /i TPYAOBBIX PECYPCOB — MOYACOBAS
CTaBKa, Hauyucisemas pecypcy 3a paboTry B cBepxypouHoe Bpems. [lms
MaTepUalbHBIX PECYPCOB 3TO MOJIE€ HE UCTIOIb3YETCS.

B none «3aTparsl Ha MCHOJIb30BaAHUE)» 331a€TCSI CyMMa, HauuciseMmas
IPU HKCIOJIb30BAHUU pPecypca HE3aBHUCHMO OT 00BbEMa Tpyno3aTpar pecypca.
Ecnu ctanagapTHas cTaBka ¥ CTaBKa 32 CBEPXYpOUYHBIE pabOThl — 3TO MTOYACOBHIE
CTaBKHM, T. €. OHM HAUYUCISAIOTCA B 3aBUCUMOCTH OT TpyJ03aTpaT pecypca,
TO 3aTpaThl Ha HCIOJIb30BaHUWE OyAyT A00aBIATHCI K CTOMMOCTH MPOEKTa
KOKIbIM pa3, KoOrja JaHHBIA pecypc OyJeT Ha3HaueH Ha Jo0yro 3aaady,
HE3aBUCUMO OT JJIUTENBHOCTU 3a7a4d M TpyAo3aTpar pecypca. s TpynoBbIX
PECYpCOB Yallle BCETO B 3TOM I10JI€ YKa3bIBAIOT CTOMMOCTh BBI30Ba CTOPOHHETO
crenuaiicTa (HampuMmep, BBI30OB OKCIEpTa Ha OJHY U3 paboT mpoekTa
orutaunBaercsa B pasmepe 300 rpH HE3aBUCUMO OT TOTO, CKOJIBKO BPEMEHU 3TOT
pecypc MOTPATUT Ha BHITIOJHEHUE ATOU pabOTHI).

B none «HauymcieHue pacxomoB» BbIOUpACTCS METOJA HAYUCICHUS
3arpar (pecypc OIIauMBaeTCs HAa MOMEHT Havaia paboThl, ocie €€ OKOHYaHUS
WIHM TIPOTIOPIIMOHANIBHO, T. €. TI0 CTENIEHU BBINMOIHEHUs 3aaanus). Kak npasuio,
UCIIONB3YETCS  METOJ  NPOMOPUMOHAIBHOIO  HAYWCIECHWS, HO  HMHOTIA
UCIIOJIHUTENM paboT TpeOyroT mpeaoraTel. JlJis MaTepualbHBIX PECypcoB
METOJI HAYUCJICHUS 3aTpaT CIeayeT BhIOMpaTh UCXOAS U3 IJIaHa MPUOOpPETEeHUS
maTepuasioB. Hampumep, ecnu TmiaHuUpyeTcs NPUOOPECTH Cpa3y  Bce
HEOOXOMUMbIE JJI BBITIOJIHEHUS 3aJaHHSl MaTepualibl, TO HYXHO MPUMEHSTH
METOJ] HAUMCJIEHUS Ha HA4aJIo.

OOpatute BHHMMaHHE, YTO KOTJa peyb HAET O COTPYIAHUKAX, TO MO
pacxojaMy TOJIpa3yMeBaeM 3apIuiaTy, KOTOPYI0O UM HEO0OXOJMMO 3aIlIaTUTh,
a Korja BHOCHM CTaBKH I KOMIIBIOTEPA U MIPUHTEPA, TO UMEEM B BUJLy pa3Mep
aMOPTHU3ALMOHHBIX OTYUCIICHUH U TIJIATy 3a MOTPAYEHHYIO IEKTPOIHEPTHUIO.

Hnoueuoyanvnoe 3aoanue 8.2. Bvioop cxem onnamul pecypcos

Bribepute mo cBoeMy YCMOTpPEHHMIO, MO Kakoil cXxeMe OIIauMBaeTCs
paboTa KaxkI0TO TPYJOBOTO pecypca Ha KaKJI0M 3aJIaHHUU.

Jlnst sToro BeiOepute mMeHI0 «Bug — Ucnosib3oBaHue 3aja4v», B TOJC
«Ha3Banue 3anaum» BBIOCPUTE pPECYpPC, JABOWHBIM IIETYKOM MBIIIH WA
KHOMKON «Céedenusi 0 HazHaweHuu OTKPOUTE AUAIOroBoe OKHO «CBeaeHMsl 0
Ha3HaYeHMW» — BKiIaaka «OO0mme», B mnoie «Tabdauma HOpM 3arpar
BbIOEpUTE, 10 KAaKUM HOPMaM pPacxoJioB Oy/eT OIJIa4MBaThCsA padoTa JaHHOTO
pecypca Ha ganHo# 3anaye (puc. 2.30). Cnegyer OTMETUTD, YTO TTOCKOJIBKY IS
BCEX PECypCOB ObLIM 3aMOIHEHBI TOJBKO BKIaAKU A u B, To BeIOMpaTh npyrue
CXEMBI OILIaThl HET CMBICTIA.
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CTonesxMBaHue | 3aMeTrM

EELERER 1.2, O3HAKOMNEHWE C BYQWLMM COOEPHAHMEN CAATS

Pecvpc: He HazHa4eH

TpyaosaTpaThl: 164 E EAMHMLbI: | 100%%

Opodkne sarpystK: Mnocrumi

Hauano: | MH 18.11.13 v| TN pEsEPEHPOE. ! | BeloeneHHEIA

OroHqyaHwe: | Br 19.11.13 v| JaTpaThl: | 0,00 rpH

Tabnuua HopM 3aTparT: | A W | Bnajeney HasHaYeHHA:

HekoTopbie 13 WasaHHbIX nonei He npeaHasHa4eHbl ANA PEAGKTUPOEGHMA, Tak Kak 3aAa4a 3annaHpoBaHa BpYy4H®O.

‘ oK ‘ | OTmMeHa

Pucynox 2.30 — Onpedenenue mabauyvl Hopm 3ampam OJist HA3HAYEHUs

Hnoueuoyanvnoe 3a0anue 8.3. Onpeodenenue pukcupoeaHHvlx 3ampam
npoexkma

@duKcUpoOBaHHbIE 3aTPaThl U1 33Jaud WIM NPOEKTa — 3TO Pa30OBbIe
3aTpaThl, HE CBS3aHHBIE C OIUIATOM paboOThl PECYpPCOB, MNperHa3HAYEHHBIX
Ha 3a7aHue. Pa3zMep (pUKCHUpPOBAHHBIX 3aTpaT HE 3aBUCUT OT MPOJOKUTEIbHOCTH
U TpyAo3aTpar 3aJayd WIM NPOEKTa U OT 00bEMa Ha3HAYEHHBIX PECYpPCOB.
[IpumepoM (PUKCHPOBAHHBIX PACXOJOB MOIYT CIY)KUTh Pacxo/bl Ha MOKYIKY
o0opyJoBaHusT WJIM MNPOTPAMMHOTO oOecreueHus, HeoOXOAUMOro Jis
BBINIOJIHEHUS [TPOEKTA.

Oto0pa3uth pazmep (GUKCUPOBAHHBIX PACXOJOB COIVIACHO BapUAHTY
3amanus (npuinoxenue b, tadin. b.8). UToObl BHECTH (PUKCHPOBAHHBIE PACXO]IbI
B [IPOEKT, clieayeT BbIOpaTh MeHiO «Bug — JAmarpamma I'aHTay, CHOBa MEHIO
«Bug — Tabauna — pacxoab».

CymmY  (QuUKCHpOBaHHBIX  pacxoJlOB  YKa3plBalOT B  CTOJIOLE
«@PukcupoBanubie pacxoab» (puc. 2.31). Ilpuuém ux MOXKHO YyKa3aTh
HaIMpOTUB CyMMAapHOM 3a/lauyu MPOeKTa (ecii 3TU PacXoAbl UMEIOT OTHOIICHHE
BOOOIIIE KO BCEMY MPOEKTY) WM HAPOTHUB OJHOTO U3 3aJlaHUil (€CIH pacxobl
OTHOCATCS] K KOHKPETHOM 3aj1aue).

B mone «HaumncjieHue (pUKCHPOBAHHBIX 3aTPAT» BBIOUPACTCS METON
HayMClIeHUs] (PUKCUPOBAHHBIX 3aTpaT, KOTOPBIM ONpenensercs B 3aBUCUMOCTH
OT TOTO, KOTJa IUIAHUPYETCsl 3aTpaTd OCYIIECTBUTH (B Hayaje 3aJayd WU
IIPOEKTA; B KOHUE WM MPONOPIMOHAIBHO IO CTEHNEHW BBIITOJHEHHS IPOEKTa
WJIM 3a]1a4n).
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Ha3saHue 33734M , | OMKCHPOBAHHEIE HaumMcneHme Qukc. |18 Hoa"13

33TpaThl 3aTpaT niefcluln|c
= 1. PapaboTka cTpykTyput web-caiiTa, nogrotoentenshule pabotui 700,00 rpu MpONopUHOHANbHQ [ ——
1.1. o3Hakomnerwe ¢ obWeit Lenbio W 3agauami web-npoekta 0,00 rpH MponopuMoHaneHC — PyrosoguTens n|
1.2. o3HaromAeHKe ¢ By aylMM cogepHaHNeM caiiTa 0,00 rp Mponopuvonanske B
1.3. paapaboTka MHOOPMALMOHHON CTPYKTYpPbI CaifTa 0,00 rp MpONOpLUMOHANBHC

Pucynok 2.31 — Onpedenenue gpuxcupo8annuvlx 3ampam npoekma
Hnoueuodyanwvnoe 3adanue 8.4. Ananuz cmoumocmu npoekma

OO1asi CTOMMOCTB MPOEKTa OMPEAETAETCS KaK CyMMa CTOMMOCTEH Bcex
3a7a4 ¥ (PUKCUPOBAHHBIX pacxojoB. CTOMMOCTb JIHOOOW 3ajauu COCTOUT
W3 CyMMapHO# CTOMMOCTH Ha3Ha4YeHWl (KoTopas, B CBOIO O4YEpE/b,
OTIpe/IeNsIeTCS  CTaBKaMH  pecypca,  Tpyao3aTpaTaMd U CTOMMOCTBIO
HCIIOJIb30BaHUs pecypca) U (PUKCHUPOBAHHBIX 3aTpat 3a/layuu.

OneHka CTOMMOCTH MPOEKTa 0 Hadalla €ro peaju3alli MOXET ObITh
BBITIOJIHEHA C MOMOIIBIO TabJIUIIBI pacxoioB (nepeitu B «JInarpamma I'anTa
— BbIOpath «Bua — Tabdauma — Pacxoabl») (puc. 2.32). B atoii Tabnure
OTpaXaroTCs CIEAYIOIIHNE MTOKA3aTENH.

OOmue pacxoabl — moaHasi (00Ias) CTOUMOCTh PabOThI WM MPOEKTA,
KOTOpas OMpenesieTcs Kak cymMMa TpEX BeNUYWH: (pakTudeckoid (OCBOEHHOM)
CTOMMOCTA TIPOEKTa, CTOUMOCTH €II€ HEe WCIOJHEHHBIX 3a7a4 IPOeKTa
1 GUKCUPOBAHHBIX pacxonoB. Ha mgaHHBI MOMEHT (10 Hayana (akTUYECKOTro
BBITIOJTHCHHSI TPOCKTA) B OTOM IOJIE€ B CTPOKE CYMMapHOTO 3aJadd TMPOEKTa
0TOOpakaeTcs MIIaHOBas CTOMMOCTH MPOEKTA.

Ha3saHue 3a8a4u - |OBue » Dajosbie . OTHNOHEHWA . |DEKTM4ECKKME
3aTPaTel
= Pazpabotka Web-caiita 11321,00rpn 0,00rpH  11321,00rpn 0,00 rpH
~ PaapaboTHa cTpykTypel Web-caiiTa, nogrotoBka 2316,00rpn  0,00rpy  2316,00rpH 0,00 rpH
1.1. o3nakomnenue ¢ ofiei uenbio 1 3anavamn web-npoekTa 800,00rpH - 0,00rpH 800,00 rpH 0,00 rpH
1.2. 03HakoMNEHKe ¢ ByoyLWMM COAEPKAHWEM CaliTa 400,00 rpH 0,00rpH 400,00 rpH 0,00 rpH
1.3. paapaboTka MHGOPMALMOHHOH CTPYKTYPbI caiTa 810,00rpn  O,00rpH 810,00 rpH 0,00 rpH
1.4. paspaboTHa 3cKM30B aM3aiHa web-caifTa 210,00rpH  0,00rpH 210,00 rpH 0,00 rpH
= 2. TexHuyeckue paboTel N0 CO3[AHUID CAHTA: 430500rpn  000rpH  439500rpy  0Q,00rpH
2.1. paapaboTKa AH3aiHa, CO3AAHME OpHIMHANbHOTO cTHAA 216,00 rpH 0,00rpH 216,00 rpH 0,00 rpH

CaTa: UBETOBOE PELUEHME, U3TOTOBNEHME INEMEHTOR
ohOPMAEHUA, FPadHUECKIX INEMEHTOB U T4,

2.2. NporpamMMMpoBaHKA (CO3aaHNe NPOrpamMMHbIX 3203,00rpH  O,00rpH  3203,00rpH  0,00rpH
3NEMEHTOB)

2.3. HanoNHeHMe MHopMaLHEeR 800,00 rpH 0,00rpH 800,00 rpH 0,00 rpH

~ 3. TecTHpoBaHHe W OTNAAKA: 3010,00rpn  O,00rpn  39010,00rpH 0,00 rpH

3.1, TecTHpOBaHKe 1280,00rpH  O,00rpH  1280,00rpH 0,00 rpH

3.2. ucnpaeneHue ownGok 2566,00rpH  0,00rpH  2566,00rpH 0,00 pH

PaboTbl N0 CO3RAHMIO CAATA 33BEPILEHO 0,00 rpH 0,00rpH 0,00 rpH 0,00 rpH

Pucynok 2.32 — Ananus cmoumocmu npoexma
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Ba3oBble pacxoabl — IJIAHOBAs TOJTHAS CTOUMOCTH pa0OThI WIIH MPOEKTA,
MS Project nomemniaeT 3HaYCHHE B 3TOT CTOJIOCI] TOJBKO MOCIIE TOTO, KaK (hail
npoekTa Oyaer coxpaHéH kKak 0a30BbIM miiaH. [lmaHOBas CTOMMOCTB SIBISETCS
CTaTHYECKON BEIMYMHOW, YTOOBI €€ W3MEHUTh, HEOOXOAMMO TOCIe
KOPPEKTUPOBKH IMapaMETPOB MPOEKTa COXPAHUTD €ro KaK HOBBIM 0a30BBIi IJIaH.

OTKJIOHeHHe — pa3HHUIlAa MEXKAY IUIAHOBOH CTOMMOCTBIO W OOIIeH
CTOMMOCTH.
dakTHYeCKHe pacxoabl — BeauunHA (AKTHUYECKHMX  PaCXOJI0B

JUTSI BBITIOJTHEHHOW ~ paboThl  (CKOMBKO  (haKTHUECKHM OBUIO  BIIOKEHO B
BBITIOJTHEHUE 3aJaHUs WU TIPOCKTA).

Pacxoabl ocTraBmmecsi — BEJIMYMHA 3aTpaT, KOTOPhIE €IIE€ OCTaIoOCh
BJIOKUTH B 33J]a4y WJIU MPOEKT.

[TockonbKy Ha JaHHBI MOMEHT MPOEKT TOJILKO TUIAHUPYETCS K BBITOJIHEHUIO
U (aKkTUYECKH elle He BBIMOJHsAETCA, mnojie «MdDaKkTU4ecKHe» ocTaércs
HE3al0JIHEHHBIM, a B oJsIX «O0mue OTKI0HeHHeY, «Pacxoabl 0CTABIIHECH
OTOOpPaXKAIOTCS OJIMHAKOBBIC 3HAUCHHUSI.

Ecnmu nepeiitu B «Ilucbmo pecypcoB» u BbiOpath «Bua — Tabauna —
Pacxoabl», chopmupyercs Tabiuiia, B KOTOPOM MOKHO MPOCMOTPETh JaHHBIC
0 pacrpeesieHny pacxooB 1o pecypcam (puc. 2.33).

HassaHwe pecypca - |3ETPETHL - DasoBele _ |Octaswuec  @aktivec  OcTasllvecs
3aTpaTbl 3aTRaTel
PywoBoauTene NpoekTa 2 300,00 rpH 0,00 rpH 2 300,00 rpn 0,00 rpH 2 300,00 rpH
MporpaMmmmucTe 5 760,00 rp4 0,00 rpH 5 760,00 rpH 0,00 rpH 5760,00 rpH
TecTopLWMEX 1 280,00 rpH 0,00 rpH 1 280,00 rpn 0,00 rpH 1 280,00 rpH
OW3aiHep 400,00 rpH 0,00 rpH 400,00 rpH 0,00 rpH 400,00 rpH
KonmeroTep 168,00 rpH 0,00 rpH 168,00 rpH 0,00 rpH 168,00 rpH
MNpuHTEp 168,00 rpH 0,00 rpH 168,00 rpH 0,00 rpH 168,00 rpH
Bymara 30,00 rpH 0,00 rpH 30,00 rpH 0,00 rpH 30,00 rpH
DWD grcHmM 15,00 rpH 0,00 rpH 15,00 rpH 0,00 rpH 15,00 rpH

Pucynoxk 2.33 — Tabnuya 3ampam ons pecypcog
Hnouguoyanvnoe 3aoanue 8.5. Onpedenenue Kpumuueckozo nymiu.

Kpurnyeckuii myTb — 3TO MAakCHUMAaJbHBIA 110 NPOJOJDKUTEIBHOCTH
MOJHBIM MyTh B TMpoekTe (T. €. MakKCHUMajlbHas M0 HPOJOKUTEIHLHOCTH
MOCJIEIOBATEILHOCTh Pa0OT OT Hayaja M0 3aBeplieHus MpoekTa). PaboTsl,
JIS)KAIME HA OTOM IYTH, TAKXKE HA3BIBAIOTCS KPUTHYECKUMH. BrisiBieHue
KPUTUYECKOTO  IMYTH  TIO3BOJISIET  YCTAHOBUTH  paboThl  (omepanun),
OTIPENICIISIONINE XOJI BBIMIOJHEHUs TMpoekTa. Kputudeckue paboThl B XOJI€
MPOCKTUPOBAHUS JIOJKHBI  BBIMOJIHATBCSA CTporo 1o rpaduky. HmMeHHO
JUIMTENIbHOCTh ~ KPUTHUYECKOTO TYTH OMNpEAENsieT HAWMEHBIIYI0  OOIIyIo
POJIOJKUTENBHOCTD 33/1a4 10 IPOEKTY B LETIOM.
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Hactpoum muarpammy I'aHTa Tak, 4yToObI Ha AUarpaMMe OTOOpakajcs
KpUTUYECKUN NyTh: MeHIO «Bua — JImarpamma I'anra» — meHo «@opmar —
Macrep aumarpamm [anta», Ha BTOpOM Iare BbIOUPAEM  OIIIHUIO
«Kpurndecknii myTh», Ha TpeTheM Inare BblOMpaem omnuuio «Pecypcebiy,
Ha YeTBEpTOM Iare BoiOMpaem oniuio «/da» (oToOpakaTh TUHUU CBSI3U MEXKY
3aBUCUMBIMH 33/1auaMi) — KHONIKa «@opMupoBaThy. [locne BBIMOTHEHUS 3TUX
JNEUCTBUN KpUTUYECKHE palbOThl Ha JguarpamMMe OyAyT IMOKa3aHbl KpPACHBIM
LBETOM.

Hnoueuoyanvnoe 3adanue 8.6. Onmumuzauus cpoKoe 6bINOJIHEHU
npoexkma

[InaHupoBaHKE MPOEKTA HA 3TOM ATaIlle MOYTH 3aBepiueHo. [lepen Tem kak
MEepEeUTH K BBIMIOJIHEHUIO MPOEKTa, CIEAYeT eHié pa3 MPOBEPUTH OIOKETHBIC
U BpEMEHHBIE TTapaMeTphbl MPOEKTa, JJISI TOTO YTOOBI BBISICHUTH, OCTAIHUCH JIH
pe3epBbBl BPEMEHU U PECYPCOB, 3a CYET KOTOPBIX MOXKHO COKPATUTHb CPOK
BBITIOJTHEHUSI MPOEKTA WJIA MTOBBICUTh KAY€CTBO BBIMIOJHEHUS paboT (Hampumep,
YBEIMYUB HX OIOJDKET WJIM BpeMs BBINOJHEHUSI), TO €CTh HEOOXOAUMO
BBISICHUTB, KAKUM 00pa30M MOXKHO ONTHMHU3UPOBATH IIPOEKT.

[Ipu onTUMH3ALIMHA CPOKOB BBITIOJIHEHUS ITPOCKTa OCHOBHOE BHUMAHUE
YAEHSIOT:

— BEXaM, MOCKOJIbKY OHU OTPAXKAIOT KIIFOUEBBIE JIaThl IPOEKTA U 3a4acTylO
HE MOT'YT OBbITh 3a/ICP>KaHbl;

— paboTam, JeKallMM Ha KPUTHYECKOM IYTH, MOCKOJIbKY UMEHHO HX
IPOAOJDKUTEIBHOCTD ONPEAEIAET JIUTEIBHOCTD BCErO MPOEKTA.

YtoObl oOmpenenuTh, €CTh JIM PE3EpPB BPEMEHU Yy BEX, MOCTPOMTE
«IToapodnyro nruarpammy I'anta» (MeHio «Bug — JIpyrue npeacraBiieHust —
IMoapooHasi nuarpamma I'anTay). PesepB BpeMeHHU Ha HEel M300pakEH TEMHO-
3esieHOM nuHuen (puc. 2.34). UtoObl 0TOOpa3uTh Ha AUArpaMMe TOJIBKO BEXW,
npumenute GpunbTp: MeHi0 «IIpoekT — @uabTp — Bexmy.

[TonpoOyiiTe COKpaTUTh ONHY M3 KPUTUYECKHX PAOOT. ITO BO3MONKHO
CleJaTh 3a CUET:

— CHIDKEHME POJIOKUTENBHOCTH 3aJ1a4 KPUTHUECKOTO My TH;

— CHIDKEHME TPYJOEMKOCTH 3314 KPUTHUUECKOTO MyTH;

— W3MEHEHHMS YCJOBUU IUIAaHUPOBAHUS padboOT (HampuMep, YCTaHOBJICHUE
TUINA OTPAaHUYEHUS MOKHO paHbIIE, €CIU JJIsl 3aJaHus YCTAHOBJIEH APYroi
THN);

— Ha3HAYEHUE KPUTUUECKUM 3a/1a4aM JIOTIOJHUTEIBHBIX PECYPCOB,;

— IUIAHUPOBAHME 33/1a4 B CBEPXYPOUYHOE BPEMSL.
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0 Peiian _ |Hasgarhe 330244 o |[Bwmenchocte | [18Hos't3  [25Hoa'13  [D2fex'1s  [09ek'13  [16fek'13
52134 c[e[n[B[c[4[n[c[B|n[[c[4[n]|c[8[n[8[c[4[n[c[B[n[8[c[4[n]c[8[n[B[c[4[n[c[e]
T =1, PaapaGioTka cpykTypsl web-caiira, nogrotosnTenchbie paborel 5 gHed p————v—rr

1

] T 1.1. 03HaKOMAEHKE € 0DILeH LIeAbI0 1 33434aMK Web-NpoekTa 10eHs
3 p 1.2, oaHaromneHKe ¢ yayLAM COREPHEHVEM CaiiTa 1peHb
4 + 1.3. pazpaioTka uHAOPMALMOHHON CTRYKTYpbI CaiiTa 2 IHei
5 + 1.4. pazpabioTia 3cKM30B Au3aiina web-caiita 3 IHei
6 £ =2, Texnmueckue paboTbl no co3AaHMI calTa: 11 axeid
7 T 2.1. pa3paboTka Ju3aitHa, co3jaHe OUIMHANBHOTO CTUAA caTa: 4 AHeld

LBETOBOE PELUeHHE, HITOTOBNEHHE 3NEMEHTOB 0¢0pMﬂEHHH,
FPE¢HHECHHK 3NEMEHTOB M T.O.

8 £ 2.2. NpOrpaMMAPOBaHIA (CO35AHUE MPOTPAMMHBIX J1EMEHTOB) 5 AHEN

9 * 2.3, Hanonexue uHbopMaLei 2 0Heid

10 T = 3, TeCTMpOBaHHE H OTNaKa: 4 neit

1 T 3.1, TecTupogaKue 2 ZHeil

12 T 3.2, UCnpaBneHme OWnBoK 4 nHeid :Il
13 b i PaboThl No Co3RaHMKD CaliTa 33BEPLIEHD 0 Hei ¥
g 2 = Berpeya paspaBoTuka caifTa ¢ 3aKasunKos 21 peit @ (] (] (] [~
15 £ Berpeya paspaBioTuuia caifa ¢ 3akazunkos 1 1peHp |

16 * Berpeya paspaBioTunka caiiTa C 3aKaaumkoe 2 11ekb [#]

17 T Berpeya paspaBoTynka CaiiTa C 3aKaaumkoB 3 11ekb i

18 8 Berpeya paspaBoTynka caiiTa C 3aKaaumkoR 4 11eHb i

19

b”

Berpeua paspaboTumka caifTa C 3aKa2uMKoB 5 176k : ¥

Pucynok 2.34 — I[loopobnas ouacpamma I anma
Hnouesuodyanvnoe 3aoanue 8.7. Onmumusayus 6100xcema npoekma

Ontumuzanus  Oro/pkeTa MPOEKTa MpeanojaraeT  HeoOXOAUMOCTh
COKpaTUTh CTOMMOCTh OJHOM WJIM HECKOJbKUX pPadboT. OlleHKa CTOUMOCTH
MIPOEKTa MOXKET OBITh BBIMOJHEHA C MOMOUIBI0 TaOJUIBI PacxoAoB (TeperTu
B «/Ilmarpammy I'antay — BeiOpath «Bua — Tadauma — Pacxoawn»).

YtoObl  BBIABUTH  3aJa4d, CTOMUMOCTh KOTOPBIX  COOTBETCTBYET
OTpPENCIEHHOMY KpPUTEpPHUIO, YIAOOHO HCIOIb30BaTh MHCTPYMEHT «DUIBLTP».
Hampumep, otobpa3uth ¢ momonisio QuibTpa paboThl, CTOUMOCTh KOTOPBIX
npesbimaer 1000 rpa. s storo cieayetr nepeitu B «JAmarpamma I'antay
u BeiOpaTh MeHIO «IIpoekt — ®PuabTp — Jlpyrue ¢GuiabTpbl», BKIIOYUTH
ommuio «@PuabTp 3amay», BeIOpaTh GuIbTp «Pacxoabl NpeBBLIIAKTY —
kHonka «cmoab3oBaThy — 3a1aTh 3HaueHUE «1000» (puc. 2.35).

[TonpoOyiiTe COKpAaTUTh CTOMMOCTH OJHOW M3 OTOOpaHHBIX PaboT. ITO
BO3MOJKHO CJ€eJIaTh 3a CUET:

— W3MEHEHMsS CXEMbI OIUIaThl pecypca, €eciau JyUIs JaHHOTo pecypca
PEAYCMOTPEHO HECKOJIBKO CXEM OIUIaThl (OHM 33a0TCS ¢ TTIOMOIIBIO TaOJIHIIBI
HA4YHCIICHUSl PACXOJ0B, pa3MELIEHHOW Ha BKIIaake «Pacxoabl» IUaloroBoro
okHa «CBeleHHsI O Ppecypce»), TO CTOUT PACCMOTPETh BO3MOXKHOCTH
IPUMEHEHUS 00JIee SKOHOMUYHOU CXEMBI;

— 3aMEHbl pecypca MEHEE JOPOroCTOSIIMM, HHOrJA HCIIOIb30BaAHUE
MEHEE JIOPOTUX PECYPCOB MOKET MPHUBECTH K CHUIKEHUIO KauyecTBa palbOT WIIH
K YBETUYCHUIO WX TMPOJODKUTEIIBHOCTH, OJHAKO JTO OJHA W3 Hambosee
PEaTMCTUYHBIX CTPATETUM JIJI1 CHUKEHUSI PAacX0/I0B;
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lpyrue dunbTpbl

@uneTper: (@) zagad | pecypcos

3anaqM © BNCHEHMAMKM p. Cos0aTh...
3anaqM C 3aAepHmKoH =
Janaun C sagepHKon npeeoiw. biogweTta ana...
3a0&4M C KPEAHMMA CPOKaMM

3aA&4M € HA3HAYEHHEIM KaneHaAapem

MEMEHUTB...

3ana4K © OUSHKOA ANMTENBHOCTH KomMposath. ..
3anaqm C PUKOMPOBEHHBIMK LETaMK
33aAa4M, 3ANNAHUPOBEHHEIE BPYYHYO OpraH1saTop...

3anazabIBakolLMe 33034
3anazabIBaWME 1 C Sa0epHKoNA

Crnpaeka
o (ho b DEBEE [ i
3aTpatel cBepx blooweTa
WnonbsoBaHve pecypca B AWanasoHe 4at...
WcnonesoeaHue pecypca. .. A
Bolaenvte MpHMEHMTE OTMeHa

Pucynox 2.35 — Oxno evibopa gpunempa

— OTMEHBl HAa3HAYEHMsS pecypca, €CJIM 3aJa4e€ Ha3HAYEHO HECKOJIbKO
OJIHOTUITHBIX PECYPCOB, BO3MOXHO, [0 KpallHEW Mepe OJIMH U3 HUX MOXKET ObITh
CHAT C 3TOW 3a7a4uM, TAKUM PECYPCOM MOKET OBITh WJIM CaMblid TOPOTOM, WM
HanMeHee 3()PEeKTUBEHBIN;

— CHWXEHHUs1 00bEMa Ha3HAYEHUU pecypca (WM YMEHbBIIUTh KOJUYECTBO
BPEMEHHM, B TEUYEHHE KOTOPOIO HCIOJB3YEeTCS pPECYypC, WIA CHHU3UTH
Ha3HAYEHHBINA eMy 00BbEM padoT);

— OTKa3a OT HCIIOJB30BaHUsI DPECYpCa B CBEPXYpPOUHOE BPEMS, €CIHU
CTOMMOCTB pecypca B CBEPXYPOUHOE BPEMS 3HAYUTEIBHO IPEBBIIIAET YPOBEHb
CTaHAAPTHOM CTaBKH, CIEAYET MPOAYMaTh BO3MOKHOCTb WJIM 3aMEHBI €70 B 3TOT
nepuoa Oosee ACWIEBBIM PECYpcOM, WM BOOOLIE HE HCIOJIb30BAaTh €ro
B CBEPXYPOUYHOE BpEMS;

— yZAaJeHHs BTOPOCTETIEHHBIX 3a/1a4, KOTOPbIE HE SBIISIOTCS 00sI3aTeNIbHBIMU;

— YBEJIMYEHMS MPOJOJDKUTEIBHOCTH 3a7ad, YTO IO3BOJIIET CHU3UTH
MHTEHCHUBHOCTb MCIOJIb30BAaHUS pecypca Wi 00bEM Ha3HAUEHHM, a YMEHBIICHNE
IPOJOJKATEIBHOCTH TO3BOJISIET CHU3UTHh NPOJOJDKATEIBHOCTh WCIIOIb30BaHHUS
pecypea,

— IMPOCMOTPA  Pa30BBIX  PACXOJOB.  CIEAYET MPOAHAIU3ZUPOBATH,
HACKOJIbKO OHM JIEUCTBUTEILHO HEOOXOIUMBI U B KAKOM KOJIMYECTBE;

— THIATEJIBHOIO aHAJIN3a IPEAHA3HAYECHUS PECYPCOB.

OueHuTh pe3ysibTaThl ONTHUMHU3ALMKA CTOMMOCTH C IMOMOIIBIO TaOIUIIBI
pacxoioB (MeHIO «Bua — Tabamma — Pacxoabl»).

KoHTpoJibHBIE BONIPOCHI K J1a0opaTopHoii padoTte 8

1 Kakue mapameTpsl pecypca onpenenstorcs B noisix «CraHgapTHas
cTaBKkay, «CTaBKa cBepXypoUYHbIX» , «Pacxoabl Ha HCNIOb30BaAHUE)?
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2 JlaiiTe ompeneneHrue W NpUBEANUTE NPUMEPhl (PUKCUPOBAHHBIX 3aTpar
poeKTa (3a1aHus).

3 Kak paccuurtbiBaeTcs 00111ast CTOMMOCTb IIPOEKTa?

4 OxapakTepuszyiTe METOAbl ONTHMHU3ALKUKA CPOKOB  BBIIIOJHEHUS
IPOEKTA.

5 OxapakTepusyiTe OCHOBHBIE METOAbl ONTUMHU3ALUU  OIOJUKETa
MIPOEKTA.

6 Kaxue paboThl Ha3bIBAIOTCA KPUTHUECKUMHU?

Coaep:xanue oT4éra no JjadboparopHoii padore 8

1 IMoapodnass auarpamma I[anta x ontumuzanuu (MeHo «Bug —
JApyrue npeacraBienusi — Ilogpodnas muarpamma I[anta»). B Tabnuiy
nobaBpTe cronoen; «MUKCHpPOBaHHbIe pacxoabl». [lanee nans meuyatu
auarpaMMbl BbIOpaTh KHONKY «IIpeaBaputesibHbBIl NMPOCMOTP» — KHOMKY
«IleyaTby.

2 Oruér «bromxer» k ontumuzanuu (MeHo «Buag — OT4éThl —
Pacxoabl», BbIOpaTh OT4YET «brogxer» — kHonka «IlpocMoTpy WM
«IlevaTny).

3 MomudurupoBanasiii 0T4ET «bromKeT» K onTuMu3anuu (MeHI0 «Buj
— Otuétbl — Pacxoabl», BeIOpaTh 0TUET «BromkeTr» — kHonka «M3MeHUTB)» —
Bkianka «IlogpobdHocTwy», BikmounTh onumu «Pacxoab» u «Iloka3biBaTh
UTOrW»— KHOMIKA «OK» — KHOTKa « BBIOpaThY).

4 TaOnuua 3aTpatT A pecypcoB k ontumuzanuu (MeHto «Bux — [Mucbmo
pecypcoB», BbOpaTh «Bug» — Tabamma — 3arparbl» — KHOIKa
«IIpeaBapuTebHBII MpocMOTP»— KHoMKa «[ledaTnby).

5 Oruér «brwomxker» mocie ontumuzanuu (MeHro «Bug — OT4éTHI —
Pacxoabl» — BbiOpath oTuéT «brogxer» — kHomka «IIpocmoTp» wH
«Ileyarpby).

JlabopaTtopHnasi pa6ora 9. KoHTP0/Ib BbINOJHEHHS NIPOEKTA B CUCTEME
MS Project

eanb 1adbopaTopHOi padoOThI:

— YCBOUTH MPHUHIUIIBI OTpPa)K€HUsI (PAKTHUECKUX TOKa3aTesaed BBIMOJI-
HEHUsI IPOCKTA,;

— MpUOOPECTH HABBIKM KOHTPOJS 3a CPOKaMH BBITIOJTHEHUS 3ajad
10 00bEMaM BBITIOJTHEHHBIX pa0OT U COOJI0ICHUEM OI0KETa MPOEKTA.

MeToauueckune PE¢KOMECHIAIIUMA K BbBINTOJIHCHHUIO.

Hnoueuoyanwvnoe 3aoanue 9.1. Coxpanenue 6a306020 niana npoekma
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ITporiecc mnuaHUpOBaHUS NPOEKTA 3aBEPIUEH, CIIEA0BATENbHO, TENEPh
HEOO0XOAMMO 3a(pMKCUPOBATH MTOJYYEHHBIN pe3yibTaT IPOEKTa B KayecTBe 0a30-
BOTO IJIaHA.

Ba30Bblil JIaH MpoeKTa — 3TO NEPBUYHBIN 3TAJOH, C KOTOPHIM HEOOXO-
JIUMO B JTalIbHEMIIIEM CBEPSITh XOJ BBIIIOJHEHUS MpoeKTa. ba3oBelil miaH ocra-
€TCsl HEM3MEHHBIM, YTO IO3BOJISIET MPOBOAUTH aHAJIU3 M COINOCTABJIEHUE €T0 C
TEKyIIUM IUIaHOM. TO €cTh Ha OCHOBE 0a30BOr0 IJIaHA MOYKHO IIPOBECTH aHAJIN3
CTOMMOCTH U MIPOJOJKATEIBHOCTH IPYTUX BaPUAHTOB IPOEKTA.

JIns coxpaHeHus 0a30BOT0 IUIaHA MPOEKTa HEOOXOIMMO BBIOpaTh MEHIO
«CepBuc — OrciexunBanne — Coxpanutb 0a30Bblil iIan» (puc. 2.36).

3apaHwe 6a30BOro nNaadHa

(®) 3apaTs BazoBwId NnaH

| BazoBeld NnaH (nocnenHee coxpaHeHue - BT 19.11.13)  w

(") 3anaTh NpOMEXYTOUHLIA MNaH

CEONMPOEATE: 3ENNAHHMPOBAHHOE HAYAN0 MINK OKOHYEHKE

B: Hauano 1fokoHyaHmne 1

On=a:

(®) scero npoekTa
(") BeIBpaHHEIX 3anay

CeegeHwe DazoBLIX NNaHoE

B0 BCE OYMMapHBIE 33084

M3 No44YHHEHHE B EbIEFIEIHHbIE CYMMEpPHBIE 380444

Mo yMongaHue

o] [omes

Pucynox 2.36 — Coxpanenue 6azosoco niaua

Hanee cnenyer no6aButh B npejacraBieHue «/Amarpamma I'anta» uH-
nuKaTophl 0a3oBoro 1iaHa «ba3oBasi NPOAOIKUTENBLHOCTDY, «ba3oBbie 3a-
TPaTh». {7 3TOr0 HY»XKHO BBIICIUTH JIOOYIO KOJOHKY B TaOJWYHOW YaCTH,
BeIOpaTh MeHIO «BceraBka — Crogidemy, BBIOpAaTh COOTBETCTBYIOINIEE ITOJIE
(puc. 2.37).
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MapaMeTpbl Nonsa

MMA nona: Mo, W

TeKcT 3aronoBKa: BazoBan AeATENsHOCTE

BRIDSEHWMBAHME 3aronN0EKa: | N0 NEBOMY KPatD W

BhIpaBHHBaHKE AaHHbIX: Mo NesoMY KPS W
rs

LUnpHa: 13 = [epeHoc 3aronoBKa No CNoBaM

ABTOLWKPKMHE OTmeHa

Pucynox 2.37 — J[obasnenue cmonbya ¢ uHouxamopom 6a308020 niaua

B pesynbpraTe mosyuum TaOnuIly ¢ ykazaHueM 0a30BbIX (CTaTUUYECKHX)
3HaYeHuM npoekrta (puc. 2.38). OOpaTtuTe BHUMAHKE, YTO 0 Hayajaa BHIIOJIHE-
HUS TPOEKTa MPOJOJKUTEILHOCTh U 3aTpaThl 0a30BOT0 TUIAHA COOTBETCTBYIOT
MPOJOJKUTEIBLHOCTH U PACX0/IaM TEKYIIETO IJIaHa.

Ha3gaHue 3a8au . LnuTensHOCT . ba3oean . Basoeble .13 25 Hor '13 |Dg|ﬂ|e|{|13
LAWTENBHOCTE | 3@TPaTHI B | 4 | m | B | C | C | B |
= Paspatiotka Web-caiita 20 fiHeid 20 iHeid w500y T
= 1. Pa3paborra cTpyKTypb! web-caifTa, 5 AHeil 5 oHeil 1900,00rpn || E :
NOATOTOBHTENbHLIE paboThl
1.1. 03HaKoMAeHHe C oBLEe LeBH W 33434amMK 11eHb 1 1eHb 400,00 rpH
web-npoekTa
1.2. 03HaKOMAEHKE C BYLYLMM COLEpHAHHEM CaitTa 1 aeHb 1 eHb 400,00 rpH
1.3. paapaboTka MHOOPMALMOHHOM CTPYKTYpbI caiiTa 2 aHei 2 fHeil 810,00 rpH
1.4. pa3pa6oTa 3ckmaos An3aitHa web-caiita 3 LHeil 3 AHeil 210,00 rpH
= 2. Texnuueckue paBoTel no co3paHu0 caiTa: 11 pHeid 11 aHeid 4 395,00 rpH
2.1. pazpaboTka ou3aiiHa, Co3naHKe 4 iHed 4 JHe# 216,00 rpH

OPWIMHANDHOTO CTWAA CaTa. LLBETOBOE DELLEHHE,
H3r0TOBNEHHE 3NEMEHTOB 0¢0pMJ’IEHHH,
rpaq:nuecmx 3NEMEHTOB U T.4,

2.2. NpOrpaMMMPOBAHKA (CO3aHME NPOTPaMMHBIX 5 IHeEi 5 oHeil 3203,00 rpH [
3NEMEHTOB)
2.3. HanoNHeHKe MHGOpMALKE 2 fHeil 2 pHeil 800,00 rpH
= 3. TecTMpOBaHHE M OTNAJKA: 4 pHeil 4 nHeil 3910,00 rpu
3.1. TecTupoBaHme 2 IHed 2 oHeR 1280,00 rpH
3.2. MCnpaBnexKe owMbor 4 iHed 4 JHe# 2566,00 rpH
PaboThl N0 cO30aHMO CaifTa 33BEPLLEHD 0 aHed 0 AHe# 0,00rpH

Pucynox 2.38 — Pesynomam 0obasnenuss unoukamopos 6azo8020 niara

Hnouguoyanvnoe 3aoanue 9.2. Qdouwgue nonoxcenus no 60npocam Kow-
mpons 6bINOJIHEHUA NPOEKMa

MS Project mo3BoJiieT KOHTPOJMUPOBATH XOJl peaIM3alMU IPOEKTa
0 TPEM OCHOBHBIM MMOKA3aTENSIM:
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— COOJII0JIeHNE KaJleHJapHbIX CPOKOB BBITIOJIHEHUS 3aaHU;

— BBINIOJTHEHHBIH 00BbEM PaboOT;

— COOTBETCTBHE (PAKTUYECKUX PACXO/I0B OIOJIKETA.

[Ipu ananu3ze nepevuciieHHbIX Nokazareneit MS Project ucnonssyer Tpu
THUIIA TAHHBIX:

1. IlnanoBrie mapametpsl (Baseline parameters) — 3To «rajgoHHbIe» Ma-
paMeTpbl MPOEKTA, KOTOPHIE HE 3aBUCAT OT XO/1a BBINOJHEHUS MMPOEKTA. DTH Ma-
paMeTphl BBOJSATCS MOJIB30BaTENIeM WM paccuuThiBaloTcss MS Project Ha sTare
(dopMupOBaHUs paclUCaHUs MPOEKTAa M 3aTeM COXPAHSIOTCS B BHAE 0a30BOTO
miaHa. [Ipumep naHoBoro mapamerpa: 0a30BO€ Hadalo — 3allJJAaHUPOBAHHAS
JlaTa HavyaJla BBIMIOJTHEHUS 3a/1aHus, XPaHSIIETocs B 0a30BOM ILIaHE MPOEKTA.

2. @akTnyeckue mapametrpsl (Actual parameters) — aTo mapameTpsl, KO-
TOPbIE HETIOCPEICTBEHHO 3aBUCST OT PEAJTBbHOTO COCTOSIHUS MPOEKTAa HA MOMEHT
YCTAaHOBKM MX 3HayeHui. PaKTHUECKUE MapaMeTpbl BBOASATCS HUCIIOIHUTEISIMU
Wn paccuuthiBatoTcss MS Project ¢ nepuoanuHOCThIO, YKa3aHHOW MEHEIKEPOM
npoekra. [loHsaTue «pakTuueckue napaMmerpbl» NPUMEHSETCS TONbKO K TEM 3a-
JAHUSAM MPOEKTA, BBINOJHEHUE KOTOPBIX PEAJIBHO HAYATO, & TAK)XKE K 3aBEPIUEH-
HbIM 3afaHusiM. [Ipumep daxTrueckoro nmapamerpa: pakTuueckoe HayauIo — jaa-
Ta (PAKTUUECKOro Hayajna BBINOJIHEHMsS 3aJaHusl, OTOOpa)KaeTcsl B PACIUCAHUU
MIPOEKTA.

3. Hapamerpsl Texkymero pacnucanusi (Scheduled parameters wnm
Current parameters) — 3To COBOKYITHOCTh TEKYIIUX JAaHHBIX O MpoekTe. K Hum
OTHOCATCS KaK (PaKTUYECKHUE MapaMeTphl BBHITOIHIEMBIX U 3aBEPILIECHHBIX 3a7a-
HUM, TaK U BEIOMOCTH O HE HAYaThIX 33JaHUSAX, a TAKXKE JTAHHBIE O PacXOxk/e-
HUW MEXIY IMJIAHOBBIMU M (paKTUUECKUMH MapaMmeTrpamMu mpoekta. [Ipumep na-
pamMeTpa TEKyLIero pacluCaHus: «OCTaBIIAsACS MPOJOJDKUTEIBHOCTBY, KOTOpas
COCTABJISIET Pa3HULLy MEXY IPOJAOJDKUTENBHOCTBIO, IIPEYCMOTPEHHON paclu-
caHueM, U (PaKTUYECKOUN MPOJOJIKUTEILHOCTH 3a/IaHUsI.

Takum oOpa3om, KOHTPOJIb BBITTOJIHEHHS TTpoekTa B MS Project Bkitouaer
CJICIYIOIINE OCHOBHBIC ICHCTBUS:

a) pYKOBOJUTEINb MPOEKTa WM UCIOJIHUTEIN BBOAAT C YCTaHOBJIEHHOU
NEePUOANYHOCTBIO B TEKYIIlEe pachucaHue mpoekTa GakTUYECKUe aHHBbIE O CO-
CTOSIHUM padoT;

0) (dbakTuyeckue NaHHbIC CPAaBHUBAIOTCS C TJIAHOBHIMU (0a30BBIMU) 3Ha-
YEHUSIMU;

B) MO pe3yJibTaTaM CPAaBHEHMSI PYKOBOIUTENb MPOEKTa MOXET MPHUHSTh
pelieHre 0 BHECEHWH M3MEHEHMI B TEKYIIee paclucaHue u 3areM (1o HeoOXo-
JUMOCTH ) COXPAaHUTh HOBBIM BapHaHT PACIIMCAaHUs KaK HOBBIM 0a30BbIH IUIaH.

Hnoueuoyanvnoe 3aoanue 9.3. Konmpoiv cpoxkoe évinoinenus 3a0anuil

BHecute naHHBIE O MPOLEHTE 3aBEPLICHHS padOT MPOEKTa B COOTBET-
CTBUU C BapuaHTamH 3agaHuil (mpuioxenue b, tabn. b.9). [lnsa storo nepeiau-
Te B npeactasieHue «JAmarpamma I'antay, oTkpoiite okHO «CBeneHus1 0 3a-
nanum» ¥ 3anonaute noje «Ilpouent 3aBepmenus» (puc. 2.39). O6patute
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BHUMAHHE, YTO HEBO3MOXHO 3aIOJIHUTh BPYUYHYIO MOKa3aTeld (PaKTUYECKOTO
COCTOSIHUSI CyMMapHbIX 3aJlaHUM, TaK KaK OHM PACCUUTHIBAIOTCS aBTOMATHYE-
CKH.

Hanee nepeinute B «/JImarpamma I'anta» ¢ orciexuBaHueMm (MEHIO
«Bux — Juarpamma I'aHTa ¢ OTCJeKMBaHUEM»), Ha KOTOPOW BU3yaJIbHO
n300paxEH XOJ BBIMOJHEHUS mpoekTa (puc. 2.40). B tabauyHOM yacTtu mpe-
CTaBJICHUS CJIEAYET OTKpPbITh Tabiuiy «Otcie:xknBanue» (MeHio «Bug — Taod-
auna — OTcejieskuBaHne»).

CornacHo BapuaHnTaM 3ananuii (mpwioxenue b, Tadbn. b.9) orpasure nan-
HbIE 0 JaTax (PaKTUYECKOro Hadayia paboT MpOeKTa. ITO MOKHO CIEIATh HEIO-
CPEICTBEHHO B MOJAX Tabmuubl «OTcaexuBanue». OOpatute BHUMaHue, MS
Project BEIMOTHUT aBTOMATUYECKUN TIEPECUET CBSI3aHHBIX MTAPaMETPOB.

CeeleHwA 0 3aaaue

Ofiwme ‘ |-||3EJ1LLIEL'I'BEHHI!1I(.L-1] Pecypu:m] ﬂononHMTeano] BBMETKM] HacTpauBaemsie nonﬂl

. .
HazeaHwe: | 1.1 o3HaroMneHe c oblei uenkto 1 3anayami webpoetkTa AnuTtensHocTe: | 1aeHs |~ D Mpeas. oueHka

-

MpougHT saBepweHna: | 50 % : MpuoputeT: | 500

-

PEXYM MINGHUDOBAHIAR: () BpyuHyto [ |HearcrvsHeie
() ABTOMaTHUEGM
Latsl

Hayano: | BT 18.11.13 | OkoHuanwe: | BT 19.11.13 v

[ IMoxasaTs Ha BpemerHoii Wwkane
D CKpBITE OTPE30K
D Ceepetue

Cnpaexa OTMeHa

Pucynox 2.39 — J[obasnenue oannvix o hakmuueckom 8blnoHeHuUu pabomaol
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02 Jex '13 09 Jex '13

16 Jlet

sasepwetna | n[8c[u]n]c[s[n[g]c]u[n]c[B

n[s[c[u[n[c[s[n[8]c[4]n]c[B

n[s/c

Ha3saHue 3ada4m v DAKTHUBCKOE | DEKTHUYECKOE v % 18 Hom '13 25 Hoa '13
Ha4ano OKDHYaHKE
= Paspafiotra Web-caitra Br19.1113  HA 3%
=11, PaspaGotra crpykrypel web-caifTa, nogrotosutenchel Br19.11.13  H 3%
1.1. o03HaKOMAEHKE ¢ 0OWWeH Wenbio M 330a4amd web-1 Br19.11.13  Bri9.1113  100%
1.2, o3HakomneHne ¢ byaywum cogepwanvem caiita Cp20.11.13  Cp20.11.13  100%
1.3, pazpaboTka MHGOPMALMOHHOM CTpyKTypel cafiTa  YT2L1L13  HA 15%
1.4, pa3paboTka 3cKH30B AM3aiHa web-caitTa Yr2l1113  HO 40%
= 2. Texnwaeckue paboTel N0 CO3/aHNIO CaMTA: (p20.1113  HR 26%
2.1. pa3paboTka Au3aitHa, Co3AaHHe OpHrHanbHore Br26.11.13  HA 20%
2.2, NpOrpamMMKPOBaHKA (CO3LAHHE NPOrpaMMHbIX: MH 021213 HY, 0%
1.3, HanoNHEHKHE HHGopMALKE MH09.12.13  HA 80%
= 3. TecTHpoBaHHe W OTNafKa: HA HI 0%
3.1, TecTMpOBaHKe H, HO, 0%
3.2, vcnpaeneHie ownbok H, H 0%
PaboTsl Mo cO3AHHID CAHTA 3aBEDIIEHD HO HO 0%

Pucynox 2.40 — /luacpamma I'anma ¢ omcnesxcusanuem

Kpome Toro, nmatel akTthyeckoro Hayaia padOT MOXKHO YCTaHOBUTH
B okHEe «O0HOBUTH 3a1aHue)» (BbIOpaTh 3amaHue — MeHio «CepBuc — Otcie-
skuBaHue — OOHOBHUTH 3aganme»). [[pumep okHa npuBeneH Ha puc. 2.41.
Jlanee yOeauTech, 4YTO MporpaMMa paccyuTania OTKIOHEHUS MEXIy Iuia-
HOBBIMH U (PaKTHUUECKUMH MOKa3aTesIMU. {7151 5TOr0 B TaOJIMYHON YacTH mpe/-
CTaBJICHUS CJIENYET OTKPHITh Tabumily «OTkia0HeHue» (MeHio «Bua — Tadauna

— OTkJ0HeHuney) (puc. 2.42).

OBHOBAEHWE 23a3Y

HazeaHwe: |2.2. MporpammWpoBaHWA [n:u:rs,anmenp-:rrpammn-lblxane| AmMTensHOCTL:

%t zapepweHua: | 70%G
PaKTHYEKHE AaThI
Hauano: MH02.12.13

OroHuyaHwe: | HAO

Cnpaeka

=
-+ DaKT. ANMTENEHOCTE:

W

350 =

QcT. pnvTeneHocTe: | 1,54

Texywume oaThl

Hauano:

OKoHYaHH1e:

SEMETKH. ..

s

-

|MH02.12.13

IMr06.12.13

Pucynok 2.41 — Oxkno «Obnosnenue 3a0anuily
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HaseaHue 3agaun DakTUYECKDE ODaktiue % DusMueCkMin | DERT 4T Oct. Anut DakT. DarT.TPYE
¥ Havyano ¥ OKOHYaH¥ 3aBepuv % v v hd SETpaTbI v v
33BEpPLIEHNA
~ Pa3pabotka Web-caiita Br19.11.13 HA 30% 0% 7,43 pHel 13,57 gHedd 4598,80rpH  245,6u
= 1. Paspabotka cTpyKTypbl web-caiita, Br19.11.13 HA, 0% 0% 3 pHeit 3pHedt 1173,50 rpH 76y
NOATOTOBUTENEHEIE paboTl
1.1. 03HaKOMNEHHE C 0DLLEH LENbIO W 333UaMi Br19.11.13 nr 100% 0% 1 peHb OpHed 400,00 rpH By
web-npoekta 22.11.13
1.2, 03HaKOMNEHKE € ByaylWMm ConepaHnem caiita M1 22.11.13 HA 33% 0% 1 feHb OfHeR 400,00 rpH By
1.3. pa3paboTia MHOOPMALMOHHOM CTPYKTYpHI caitta BT 26.11.13 HO 15% 0% 0,3 gHed 1,7gHed 121,50 rpH 24y
1.4, pa3paboTka 3ck130B An3aiHa web-caiita 4T 21.11.13 HO 40% 0% 1,2 nHeW 1,8 nHed 204,00 rpH 9,6y
= 2. TexHuueckme paboTel N0 CO3aHMIO CaiTa: Cp20.1113  HA % 0% 5,9 pHeit 51pHed 3180,30tpn  169,6u
2.1. paapaboTka Au3aiiHa, co3naHne opurMHansHore Br 26.11.13 HO 20% 0% 0,8 oHed 3,20Hei 203,00 rpH 6,4y
2.2, NpOrpaMMHpPOBaHHA (cO3AaHME NporpaMmHblx : MH 02,1213 HO 70% 0% 3,5 oHel 1,5aHeid 2242,70 rpH 564
2.3. HanonHeHHe MHpopMaLKeR MH09.12.13 HO 80% 0% 1,6 oHew 04 aHed 640,00 rpH 12,8y
~ 3, TecTMpOBaHHe W OTNAfKa: Cp20.11.13  HA 3% 0% 0 AHei 4 nHeii 0,00 rpH Oy
3.1. TecTMpoBaHKe HO HA 0% 0% 0 aHeR 2 oHei 0,00 rpH Oy
3.2. ucnpaenerue ownbok HA HO 0% 0% 0 aHei 4 pHei 0,00 rpH Ou
PaioTel No CO34aHMH CaiTa 3aBeplIeHO HAO HA 0% 0% 0 aHel 0 fHed 0,00 rpH Oy
* Cp2011.13  HO 5% 0% 0,55 pHed 10,45 gHei 0,00 rpH Oy
Pucynox 2.42 — Tabauya « Omxnonenuey
Cratuctuka npoekta ans ‘Tlpoekt1.mpp’
Ha4ano OKOH4aHWe
Texywee Br 09.09.08 Br 07.10.08
Basosoe Br 09.09.08 MH 06,10,08
DaKTHHECKOE Bt 09.09.08 HA
OTKnoHEeHWe 0a 1a
AnMTeneHoOCTE TpyaosaTpaTol 3aTpatbl
Texywme 21a 6164 10 921,00 rpH.
Baszoeble 204 600y 10 905,00 rpH.
DaKkTHYECKHE 7,434 245,64 4 598,80 rpH,
OcTaswmreca 13,574 370,94 6 322,20 rpH.
MpOUeHT 3aBeplWweHna
AnuTeneHocTe: 35% Tpyaosatpatel: 40%

Pucynok 2.43 — Cmamucmuxa npoexma

Chopmupyiite cratuctuky mnpoekra (meHio «IIpoekt — CBeaeHusi o
MpoeKTe», KHOMKa «CTaTHCTHKAY).

B okHe mpeAcTaBeHbl CIeAYIONIME TapaMeTphl npoekTa (puc. 2.43):
JIaThl HaYaIa U OKOHYaHUS TIPOEKTa;
MPOIOJIKUTEITBLHOCTD MTPOCKTA;
cymMMapHasi TpyA0EMKOCTh MPOEKTa;
CyMMapHasi CTOUMOCTb MPOEKTa.

Jlns Kakaoro W3 MEepedyrCIICHHBIX MapaMeTpPOB IMPHUBEACHBI CIICIYIOIINE
3HAYEHUS:

— meKywee — 3HAUCHHE Ha TEKYIYIO ATy, ONpeaessieMoe B COOTBET-
CTBUU C TIapaMeTpaM¥ PaclUCaHUs, 0 KOTOPOMY BBITIOJTHSIETCS MPOEKT; MOXKET
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COBIAJaTh CO 3HAYEHUEM, YKa3aHHBIM B 0a30BOM IUIaHE (HO TOJIBKO AJIs «UJe-
AJNbHBIX» MPOEKTOB);

— 0a3060e — 3Ha4YE€HUE, COXpaHEHHOE B 0A30BOM IUIAHE MPOCKTA;

— hakmuyeckoe — (PaKTUYECKOE 3HAYEHHUE, BBEIEHHOE MOJIb30BATEIEM
win paccuutanHoe MS Project;

— ocmaswiuecs — Pa3HULA MEXIY 3HAYECHHUEM, 33/IaHHBIM Ha TEKYIIYIO
JaTy pacrucaHueM, U GaKTHIEeCKUM 3HAYCHUEM.

Hnousuoyanvnoe 3a0anue 9.4. Konmpoyb 005émo6 6btnoiHeHHbIX padom

KoHTposib 006EMOB BBITTOTHEHHBIX padOT (Tpymo3aTpaT) yA0OHO BBITIOJN-
HATb B Tabnmuue «Tpynozarpars» (puc. 2.44). Jlna nepexona B 3Ty TaOauIy
oTtkpoiite «/Inarpammy I'anra ¢ orciaexuBannem» (MeHio «Bux — JImarpam-
Ma ['aHTa ¢ oTC/IeXKUBAHMEM)) U B TaOJIMYHOM YaCTH MPECTaBICHUS OTKPO-
te Tabnuiyy Tpyno3arparsl (MeHio Bux — Tadauma — Tpyno3arparsl).

HaseaHue 3agaun . CocTosHWe. v Tp‘,t,u,osav Basosble. . UTHﬂDHEHMEv DakT.AnuT . [JcTaaquecnv % 3aeepw .
Mo Tpyay

~ Paspabotka Web-caiita Jagepika 616y 600y 16y 245,6 pHeit 3704y 0%

= 1. Pa3paboTka cTpyKTYpbl web-caiiTa, Japepra 152y 1364 16y 76 Heil 76u 50%
NOATOTOBHTE/IbHBIE paboThl

1.1. 03HaKoMNEHKe ¢ 0BLEH Lenbio M 3a5auamu 3aBeplueHo 8y 8y 0y 8 OHei 0y 100%
web-npoekta

1.2. o3xHaxomneHve ¢ OyayLmm cofepaHkem caiTa  3aBeplueHo 8y 3y 0y 8 Hen Oy 100%
1.3. pa3paboTha HHOOPMALMOHHOR CTPYKTYpLI CaiiTa  3agepmKa 16y 16y 0y 2,4 pHeil 16,3y 15%
1.4, pa3paboTka 3ckM30B ausaitHa web-caiita 3alepmKa 4y 4y Oy 9,6 IHe# 14,4y 40%

= 2. Texunueckue paboTsl no co3paHuio caifTa: Japepka 304y 304y Oy 169,6 gHeit 1344y 56%
2.1. pa3paboTka Au3aiiHa, COI[AHUE OPHUTMHANBHOTC 330epHKa 324 32y 0y 6,4 nHe#H 25,64 20%
2.2. NPOrpaMMMpOBaHIA (CO3BaHME MPOrPAMMHBIX : 334epHKa 80y 80y Oy 56 aHel 24y 70%
2.3. HanonHeHWe MHpopmaLme 3azepmKa 16y 16y 0y 12,3 oHei 3,2y 80%

= 3, TeCTMPOBAHHE M OTNAAKA: 3afepHna 160y 160y 0y 0 gHeit 160y 0%
3.1. TeCTMpOBaHME 3ajepmKa 324 32y 0y 0 oHer 32y 0%

3.2. nenpasnexue olWMBoK 3afepmKa 64y 64y 0y 0 oHew 64y 0%
PaboTbl N0 CO3A3HNID CAHTA 33BEPLUEHD 3afepHua Oy Oy Oy 0 oHei 0y 0%

t Oy 0y Oy 0,55 gHei Oy 0%

Pucynox 2.44 — Tabauya Tpyoozampamuol

s yno6¢cTBa paboThl B 3Ty TabiMily MOXKHO a00aBUTh noje «Coctosi-
HHMe» (11 3TOro BBIACIHUTE JIOO0YI0O KOJIOHKY B TaOJUYHOM YacTH, BbIOEpUTE
«BcraBka — Ctonb6eny, Beioepute moje «CocTosiHue).

Ta6nuna «Tpyao3aTpaTbly» COAEPKUT CICAYIOIINE TOJISI TaHHBIX:

— TPYA03aTPaAThl — TPYAOEMKOCTh 3a7au, MPEAYCMOTPEHHAS] TEKYIITUM
TUTAHOM TIPOCKTA,

— 0a3oBble (ITOJTHOE HAaUMEHOBaHUE — 0a30BbIEC TPYyAO03aTpaThl) — TPYO-
€MKOCTb JJAHHOTO 3aJ]aHusl, IPEelyCMOTPEHHAas: 0a30BbIM IIAHOM;

— OTKJIOHeHMsl (OTKJIOHEHHE MO TPyHo3aTpaTaM) — pa3HUIIA MEXKIYy 3Ha-
YEeHUSIMU TPYAOEMKOCTH, yKa3aHHbIMU B TEKyIlleM M 0a30BOM IuIaHax; MS

109



Project BBIYHCIIIET 3TOT MapaMeTp KaK pa3HOCTh YKa3aHHBIX BEIWIUH: OmKio-
Henue no mpyoosampamam = Tpyoozampamul — bazosvie mpyoozampamst;

— ¢akTuyeckue (dakTHueckue TpyAo3aTpaThl) — BeIMYMHA (PaKTHUe-
CKUX TPYJ103aTpaT Ha BBHIIIOJIHEHUE TaHHOM 3a/1a4;

— ocTaBuMecs (Tpyao3aTpaThl, KOTOPbIE OCTAINCh) — 00bEM paboT, KO-
TOPBIA OCTAIOCH BBHITTOJIHUTE;

— % 3aBeplIeHUs] MO TPyA03aTpaTtaM — (QaKTHUECKHE TPYA03aTpaThI,
BBIPKCHHBIC B MTPOIICHTAX.

Huousuoyanvnoe 3adanue 9.5. Konmpoav evinonnenusn 01w00xcema
npoexma

KOHTpOJIb BBINONHEHUS O0/KETa TPOEKTa YIOOHO BBIMOIHATEH B TAOIUIE
«Pacxoab» (puc. 2.45). lna nepexoaa B 3Ty Tabuuily oTkpoite «/Imarpamma
I'anrta ¢ orcae:xknBanuem» (MeHio «Bug — Jlmarpamma I'anra ¢ orciie:xknBa-
HMEeM») U B TaOJIMYHOM YacTH MpeJCTaBlIeHUs OTKpouTe Tadnuiyy «Pacxombl
(meno «Bua — Taoauna — Pacxoawl»). IlokazaTenun naHHON TaOIMIBI ObLIH
paccMOTpeHbI B 3a1annu 8.4 1abopaTopHOi paboTHI 8.

[Ipu pabore ¢ tabauneir «Pacxoabl» clenyeT y4uThIBaTh YCTAHOB-
JIGHHBIA JJIs1 TpOeKTa crnocob pacuéra gaxtudyeckux 3atpat. IIpeaycmoTpe-
HO JIBa peXUMa KOPPEKIUU (PAaKTUUECKUX PACXOJO0B: aBTOMATHYECKUU (3TY
¢yHkuuto BoinosiHseT MS Project) u pyuHoll (3HaueHHe napameTpa BBOIAT-
Cs TIOJIb30BaTEJIEeM).

[Io ymMOT4aHMIO MCHOJB3YETCd ABTOMATUYECKUU pexuM. B 3TOoM pe-
KUME MOKHO M3MEHSTh BEJIMYMHY (PAKTUUECKUX PACXOJ0B (3HAUEHHE MO
«@aKkTHYeCKHe») TOJbKO sl 3aBEepUIEHHBIX 3anaHuil. Eciu B pesynbrarte
TaKOTO U3MEHEHHUs pa3Mep (PaKTUYECKUX PACXOJIOB CTAHET OTJIMYAThCSA OT
maHoBoro, To MS Project aToro He 3amMmeTuT u 3HaueHue nois «OcraBuiue-
¢ pacxoabl» Oyner, no-npexHeMy paseH 0.

UToOBl OTKJIIOUYUTH ABTOMATUUYECKHN PEXKUM, HEOOXOIMMO BHIOpATH
MeH0 «CepBuc — Ilapamerpsl» 1 B AMaIOTOBOM OKHE Ha BkJaake «Pac-
4€T» CHATh (rakok «PakTHYecKHe 3aTPaThl BCerga BbIYHCJISIOTCH
Microsoft Projecty.
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Hasp akme 280840 Ofiwwe saTpaTel Bazopee OTKROHEHME DaKTHYECKME OcTapumeca

- Paspaborka Web-cafira 10 921,00 rpw. 10 905,00 rpn. 16,00 rpu. 4 598,80 rp. 6 322.20 rp.
= 1. PaspaboTka cTpyKTypbl Web-caiTa, 1 916,00 rpn. 1 900,00 rpH. 16,00 rpn.. 1173,50 rpn, 742,50 rpn.
nofrotosuTenbHble pabotel
1.1. o3HakomnenMe ¢ obwen Lenbio 1 3aa34amH 400,00 mpH. 400,00 mpH. 0,00 mpH. 400,00 mps. 0,00 mpm.
web-npoexTa
1.2. o3HaKoMNEHHE ¢ DyAYUWIMM COARPHAHHEM 400,00 mpH 400,00 mH 0,00 pH 400,00 . 0,00 npwi
canTa
1.3, pazpaboTka WHHOPMALMOHHOR CTPYKTYPbI 810,00 mpH. 810,00 m. 0,00 mn. 121 50 rom. 668,50 mu.
canTa
1.4. pazpaboTa 3ckM3os AMzaiHa web-cainTa 210,00 mpH 210,00 mpH 0,00 pH 20400 mn 6,00 mpH
= 2. TexHuuyeckue paboTs NO CO3AAHNIO CaiTa: 439500 rpH.. 4 395,00 rp. 000 rpn. . 3180,30 rph. 1 244,70 rpni.
2.1, paspaBoTia AM3afHa, CO3nAHME 216,00 pw. 216,00 pH. 0,00 mpH. 203,20 rpm. 12,80 1pH.

OPWrHHANEHOrO CTHAA CaTal uBeToBoe
pewWeHWe, MIrOTOBNEHHE INEMEHTOB

320300 M. 3203,00 rH. 000 pH. 224270 qm. 950,30 mpH.
OGOPMNEHHA, TADHUSTHAX INEMEHTOB U T.4.
2.2. NPOTPaMMHPOB3HHA (CO3aaHHE 800,00 rpH. 800,00 pH. 000 mH. 640,00 pu. 160,00 .
NpOrpamMMHBIX 3NEMEHTOR)
N 3 910,00 rpn. 3910,00 rpn. 0,00 rpu. 0,00 rpn. 3 910,00 rpn.
2.3. HanonHeHue uHdopmaumen 100 000 om0 o0 T
~ 3. TecTMpoBaHMe W OTNafKa: 0 P 10 TP 0 [P, 0 TP 10 TP,
3.1, TecTHpORaHHE 256600 K. 2 566,00 mH. 0,00 K. 000 MK 256600 pu.
3.2, ucnpasnenie ownboK 0,00 mpH. 0,00 mpH. 0,00 . 0,00 rpu. 0,00 rpH.
PaBoThl N0 CO3AAHHIO CAMTA 3aBEPLIEHD 0,00 rph, 0,00 rpH. 0,00 rph. 0,00 rph. 0,00 rpu.

Pucynok 2.45 — Tabauya Pacxoowl
KoHnTpoJibHBIE BONIPOCHI K J1a00paToOpHOii padoTe 9

1 Maiire onpenenenue 0a30BOro IiaHa MPOEKTa, 0ObICHUTE €ro Ha3HAYCHHE.

2 Kakue nanubie 0ToOpaxarorcsi B okHe «CTaTHCTHKA MPOEKTA)?

3 OOBsAcHUTE HA3HAYCHWE TOJICH JTaHHBIX, KOTOPHIC COMCPIKHUT TaliuIa
«Tpyno3arparbi».

4 Kakwue naHHbie BU3yaldbHO oTpaxaeT «luarpamma I'aHTa ¢ oTCiaexu-
BaHHEM)»?

5 OOpsacHuTe Ha3zHaueHHE OKHA «OOHOBUTDL 3aaHU.

6 OOBscHUTE pa3HUILY MEXKIY TIIAHOBBIMH, (DAKTUYECKUMHU MMapaMeTpaMu
Y MapaMeTpaMu TEKYIIEro pacluCcaHusl.

Conep:xanue oTuéra nmo JadoparopHoi padore 9

1 Otuér «3aBepmieHHble 3aganus» (MeHO «Buag — OTuérbl — Teky-
asi AesiTeJIbHOCTh — 3aBeplIeHHbIe 3ajgaHus», KHornka «IIpexBapuresnb-
HBIii MpocMoTPY, KHomKa [levaTs).

2 OTu€T «3amaHus, KOTOpPbIe oNa3AbLIBAT? (MeHIO «Bug — OT4éThI —
Texkymasi neiTeJIbHOCT — 3aJaHUsl, KOTOPbIe OMa3AbIBAIOTY», KHOIIKA
«[IpenBapuTe/IbHBINH MPOCMOTP», KHOMKA «IleuaTny).

3 Otuér «bwoaxer» (MeHto «Bua — OTuéTnl — Pacxoabl», BEIOpaTh OT-
uyér «bromker», kHotka «IIpocmoTpy» wm «IledaTny).
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4 «/Imarpamma I'anTa ¢ oTcaexxuBanmem» (MeHo «Bua — luarpamma
I'anTa ¢ orciaexuBanuem», kHonka «IIpexBapuTeJbHbIN MPOCMOTP», KHOII-
ka «IleyaTtby). B TabnuyHON yacTu NpeacTaBICHUS CIENYET OTKPHITh TaOIUILY
«OtcaexunBanue» (MeHio «Bua — Tabanna — OTciieskUBaHue»).

KoHTposbHBIE BOIPOCHI K MOIYJIIO 2

1 Onpenenure noHATHE UHPOPMALIMH C PA3TUYHBIX TTOZULUH.

2 Kakue oTIuuuTenbHbIe YepThl MPUCYIU SKOHOMUUECKON HHpopmarmn?

3 Ilo kakuM mpHU3HAKaM MOXKHO KJiIaccu(UIMpOBaTh HHPOPMAIIUIO, U Ka-
KM€ TPU 3TOM BbiAestoTcs e€ Buabl? [lonpoOyiiTe mpuBecTH Mo KaxaoMy BUIY
MH(}OpMaUU TPUMEPHI.

4 Kaxoe 3HaueHuEe B MH(POPMAIMOHHBIX CHUCTEMaX UMEET HOPMAaTHUBHO-
cupaBounas uHpopmarus (HCH)? Oxapakrepusyiite xaxasiii uz BugoB HCU
U IPUBEJUTE IPUMEPHI.

5 Yro moHmMaeTcs mojJ CTpyKTypoil uH@popmanuu? Kakue BbLAEIAIOT
BUJIbI CTPYKTYp AAHHBIX?

6 Onpenenure NOHATUE PEKBU3MUTA, PEKBU3UTA- MPU3HAKA U PEKBU3UTA-
ocHOBHI. [loakpenuTe onpeneneHus MPUMEPaMU.

7 Kakue BbIIENSAIOT BUbI PEKBU3UTOB-TIpU3HAKoOB? [IpuBeante npumepbl
KaXKI0TO U3 BUJIOB.

8 OObsicHHTEe Ha KOHKPETHBIX MpHMEpax, 4yTo Takoe (opma u comepxa-
HUE PEKBU3UTA.

9 IlpuBeanTte mpUMeEpHI MTOKA3aTENCH, BEIACTUTE B HUX PEKBU3UTHIL.

10 Yro sBAsieTCSI JOKYMEHTOM M IOKyMEHTOOOOPOTOM OpTaHHU3aIIH .

11 JlaiiTe ompeneneHne MaccuBa, MHPOPMAIIMOHHOTO MOTOKa, HHGOpMa-
IIMOHHOI 0a3bl.

12 Oxapakrepusyiite GU3NIECKUE CTPYKTYPHBIE €IUHULIBI HHPOPMAIIIH.

13 UYto Takoe anmexkBaTHOCTHh MHGopmManmu? Kakue cymecTByrOT (GopmbI
anekBaTHOCTH HH(popmannu? OxapakTepusyiTe Kakayro u3 GopM aJleKBaTHO-
CTU MHGOPMAIIHH.

14 Yrto moHUMAIOT MO/ KOJIMYECTBOM MH(MOpMaLIu?

15 Kakum 00pa3oM u3zMepsercs KOJIMYeCTBO MHGOPMALMK HA CEMaHTH-
YECKOM U TParMaTH4eCKOM YPOBHSIX?

16 Yrto monumaercss moj kadecTBoM HHpopmanmu? Oxapakrepusyinte
NoKa3aTesid KauecTBa UHPOpPMaLUU.

17 Jlna dgero ocymiectBiseTcs (opMaIn3oBaHHOE oOmnucaHue HHpopMa-
muu? HazoBure ocHOBHBIE cpeAcTBa (HOPMaTM30BAHHOTO ONMUCAHUSA HH(POpMa-
LIUH.

18 Yrto moHMMAOT 1O H3MEpECHHEM HHMOOPMAIIIH ?

19 MHaiite popmanibHOE ONpeaeIeHne U3MEPUTEIBbHOM MIKAaIbI.

20 OxapaxTepu3yiiTe HOMHMHAJIbHYIO HIKanmy. Kakue omepaiuu MOXHO
MCIIOJIb30BaTh B ATOM 1Kkaine. [IpuBenure mpumepsl €€ UCTIONb30BaHMSL.
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21 CpaBHHTE HOMUHAIBHYIO LKAy W 1Ky nopsaka. [Ipuseaute npu-
MEpbI UX UCTHOJIb30BAHMUS.

22 OxapakTepu3yiTe 1Kany UHTepBalioB. [louemy oHa sBisSeTCS OJHOMN
U3 BaxHbIX Ikan? Kakue omnepanuu MOXHO OCYIIECTBISTH C ATOM IIKaJIOH.
[IpuBenuTe nmpuMepsl €€ UCTIOIB30BAHMS.

23 CpaBHHTE WIKaly OTHOILIEHUH CO MIKaioW WHTepBaioB. [IpuBeaute
MPUMEPHI UCIIOJIb30BAHUS IITIKATbl OTHOIICHUH.

24 CpaBHHTE WIKaly pa3HOCTeW co mKkanoil uHTepBanoB. [IpuBeaute
MPUMEPHI UCIIOJIb30BAHUS IITKAJTBI PAa3HHIL.

25 OxapakTepu3yiite a0comoTHYIO mKary. [lodemy e€ Tak Ha3bpIBarOT?
[IpuBeauTe NpUMepbI UCIIOJIb30BaHUS A0COIIOTHOM IIKAJIbI.

26 IlpuBemuTe 1Mo maMaTu uepapxuio mkai. Kakue cymecTByroT mpome-
KYTOUHBbIE MIKAJIBI? YTO Takoe N30MOP(HBIE IIKATbI?

27 ]JlaiiTe omnpezenieHUEe MOHIATUN «KJIACCU(PUKALUA», «KJIACCU(DUKATODY.
B uém 3akmtoyaercs 1eib pa3padoTKu KJIacCU(PUKATOPOB?

28 Urto sBaseTcs 00beKTaMu KilaccupuKaum?

29 JlaiiTe ompeneneHue CIEAYIOIUX MOHITHM: «cHcTeMa Kiaccuduka-
IIUN», «IPU3HAK KIIacCUPUKAUNY, «KIacCU(PUKAIIMOHHAS TPYNIUPOBKAY, «OC-
HOBa KJIacCU(PUKALUNY», «CTENEHb KiIacCHU(PUKAIMNY, «YPOBEHb Kiaccuduka-
LAWY, «TJIyOMHA CUCTEMbI KIIaCCU(PUKALIUN.

30 OxapakTepusyiiTe HEepapXHUUeCKy0 CHUCTeMy Kiaccudukarmu. [lpuse-
JWTe TIpUMeEpHI e€ mpuMeHeHns. B uéMm mpenumyIecTBa U HEIOCTATKH 3TOW CHUCTE-
MBbI?

31 Oxapakrepu3yite (aneTHyo cuctemy kiaaccupukaruu. [IpuBennre
IIPUMEpPHI €€ TPUMEHEHUS. B 4éM npenmyIiecTBa U HEAOCTATKUA dTON CUCTEMBI?

32 JlaiiTe ompeacieHus CISAYIOINX IMOHATHN: «KOI», «KOIUPOBAHHEY,
«CHCTeMa KOJUPOBAHUSY, «all(DaBUT»H, KOCHOBAY, «JITTUHAY, «Pa3pAI» U «CTPYK-
Typa kKoaa». OOBSICHUTE ONpEeICHUs Ha IpUMepax.

33 IlpuBeauTe MO MaMsATH CXeMY KJIacCHU(DUKAIIMU CUCTEM KOJUPOBAHUS.
OxapakTepu3yiTe BblI€JICHHbIE CUCTEMbI KOJIUPOBAHUSI.

34 Kakue BoIIENSIOT Kiaccuukaropsl mo chepe ux nercreus? Ipuse-
JUTE IPUMEPHI.

35 Jlna yero pazpadorana JJCKK uHbopmanmm u kakue oHa BBITOTHIET
byHkunn?

36 C kakoi LeNbl0 UCHOJb3YeTCs IITPUXOBOE KOJAUPOBAHUE U VISl YETO
MpeIHa3HAYECHA €r0 TEXHOJIOTH?

37 Kakue ¢pyHKUIMH BBITONHSIET T0KyMeHT B UC?

38 Kaxwue BuIbI JOKYMEHTOB MOYKHO BBIZICTTUTH B CUCTEME IOKYMEHTAIIUH?

39 Uto Takoe «yHHUIMPOBAHHAS CHUCTEMa JOKYMEHTAIIMU» U KaKUM
TpeOOBaHUSIM OHA JI0JKHA OTBEYATh?

40 JlaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY OYMa)KHBIX M AJIEKTPOHHBIX
dopm noxymenToB. Kakue npeumymecta u Hegoctatku D], Oxapakrepusyiite
sTamnsl co3nanus Gopm /1.

41 Kakwue cpeicTBa UCHOIB3YIOTCS ISl MOJICIMPOBAHUS AJIIEMEHTOB MH-
dbopmanmn?
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42 ]Jlaiite ompeneneHre WHPOPMAIMOHHON M aBTOMATH3WPOBAHHOW WH-
(OpMAIIIOHHBIX CUCTEM.

43 Kakue mpomeccsl obecneunBaior padory HC? Bocmpoussenure
o nmamsTh cxemy npoueccos B NC.

44 OO6ocHyWTe pa3uyusi MEXKIy PYTUHHBIMU U HEPYTUHHBIMHU 3ampoca-
mu Kk UC. [IpuBenute npuMepsl.

45 Yro Bxonut B noHsATue peraamenta UC?

46 Tlo xakuM mpu3zHakaMm MOXKHO KiaccuduuupoBaTsh WUC? IlpuBenute
BO3MOkHbIE Kiaccupuxarmm UC.

47 B uém oimunst moaenbHbiXx UC ot sxcniepTHbix UC?

48 OxapakTepu3yiTe TUMUYHBIC BUJBI IEATEIHHOCTH, KOTOPBIE OMpee-
JS10T QYHKIIMOHATBHBINA TpU3HaK Kiaaccudukanuu MC?

49 JlaiiTe CpaBHUTEIBHYIO XapaKTepUCTUKY ympaBieHueckux MC u cu-
CTEM NOIJEP>KKU IPUHATHUS PEIICHUN?

50 JlaiiTe XapaKTEpUCTHKY CYLIECTBYIOIIMX CTaHAApTOB MH(OPMALMOH-
HBIX CUCTEM YTIPABIICHHUS.

51 OOochyiiTe mpeumymiectBa aekomnoszuuu HMC s e€ co3ganus
Y DKCIUTyaTalnH.

52 BocnpowusBeaure 1o namstu cxemy aekommnosunuu UC.

53 OxapaxTtepusyiTe MpPEeAMETHBIH, (YHKIMOHAIBHBI U TMPOOJIEMHBIHI
MPUHIUIBI QYHKIMOHAIIBHON AekomMno3uluu. [IpuBeaure npuMepsl.

54 Kakyro cTpykTypy uMeeT uHdpopmanmonHoe odecrneuenue? Oxapak-
TEPU3YUTE €r0 COCTABHBIC AJIEMEHTHI.

55 OxapakTepu3yiTe COCTaBISIONIME BHEMATUHHOTO 3.

56 TlpuBenute mo mamsTu knaccupukanuio QaitnoB mammuaHo Ub.

57 JlaiiTe onpenesieHue MOHATHUS «IIPOEKT.

58 UYro Takoe ympasnenue npoekramu? Kakosa ero cnemnuduka?

59 OxapaxTepu3yiiTe KOMIOHEHTHI YIIPABIICHUS MPOCKTAMHU.

60 Kakue nmpoueccsl BbACISAIOT B yIIPaBICHUH IPOSKTUPOBAHUEM?

61 Kakoii cMbICT MPOIECCOB TUTAHUPOBAHUS?

62 B uém 3akmoyaroTcs MPOIECChl MCIOTHEHUS M KOHTPOJISA, aHan3a
ONEPATUBHOIO YIPABJICHUS NPOEKTAMU?

63 Kakue cTopoHbI y4acTBYIOT B IPOEKTUPOBAHUU? OxapaKkTepusyiTe ux.

64 KTO Takoe «CHUCTEMHBbIE MHTErPaTOpPbl», KAKHUE BUIbl CUCTEMHBIX WH-
TErpaToOpOB BaM U3BECTHBI?

65 B uéM nposBisieTcsl ayTCOPCUHT Ha PbIHKE MPOEKTOB?

66 OxapakTepu3yiTe NPOEKTHYIO UHTETPALIUIO.

67 OxapakTepu3yiiTe METOAUKU YIPABICHUS POEKTAMH.

68 Kakue MHCTpyMEHTaJIbHbIE CPEJCTBA UCIOJIB3YIOTCS I YIPABICHUS
npoekTamu?
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Ipunoxenune A
Onucanue npeaMeTHoON 00J1aCTH NPeANPUATHS
MEJIKOOIITOBOI TOPrOBJIM

A.1 Tunbl 1 onepanuu TOProBbIX NPeANPUATHI

IIpeanpusiTie — CaMOCTOATENBHBI CYOBEKT XO3SMCTBOBaHUS, CO3/1aH-
HBIJ KOMIIETEHTHBIM OPTaHOM I'OCYIApCTBEHHOM BJIACTH WJIM OPraHOM MECTHOTO
CaMOYIPAaBIICHUS, UJH IPYTUMH CyOBEKTaMU JIJIs1 YAOBIECTBOPEHUS OOIIECTBEH-
HBIX W JINYHBIX MOTPEOHOCTEN MyTEM CHCTEMAaTUYECKOIO OCYIIECTBICHUS PO-
M3BOACTBEHHOW, HAay4YHO-UCCIEAOBATEIBCKOW, TOPTOBOM, APYTrOM XO3SAWCTBEH-
HOM JEATEIBbHOCTU B IMOPAIKE, NPEIYCMOTPEHHOM XO03SMCTBEHHBIM KOIEKCOM
YKpauHsbl U IpyTUMU 3aKOHAMH.

Toprosoe npeanpusaTHe — 3T0 UMYILIECTBEHHBIN KOMIUIEKC, UCIIOJIb3YeE-
MBI OpraHM3alMeN I KYIUIM-IIPOJAKM TOBApPOB U IIPEAOCTABJICHUSA YCIIYT
TOPTOBIIU.

Toproselie IpeanpUATUS IEIATCS HA TPU OCHOBHBIE I'PYIIIIBI:

— IPEANPUATUSA ONITOBOM TOPTOBIIN;
— IPEANPUATHS MEIKOONITOBOM TOPTOBJIH;
— IPEANPUATUS POZHUYHONU TOPTOBIIN.

OnToBasi TOProBJisi — BUJ NMPEANPUHUMATENBCKONU AEATENBHOCTU B ce-
p€ TOPrOBJIM, CBA3AHHBIM C pEAIM3aLNUEN TOBAPOB MPOU3BOAUTEISIMU WIIA TOP-
TOBBIMU TTOCPENHUKAMH IS JAJIBHEUIIETO MCIIOIb30BaHUS B PO3ZHUYHOU TOp-
TOBJIE WU PO(HECCHOHATBHOTO UCTIOJIb30BaHUS.

MeJsikoonToBasi TOProBJid — PAa3HOBUIHOCTH OINTOBOM TOPrOBIIH, CBS-
3aHHas C pealu3auued NMapTUd TOBAPOB IPOU3BOAUTEISAMU U TOPIOBBIMM I10-
CpPEAHUKAMU JUIS NOCIIEAYIOLIEN NEPENPOJaKh B PO3HUYHOM TOProOBJIE U MHOM
KOMMepUYecKoM o0opoTe. MuHuManbHass MapTusi TOBapa IMpPH MEJIKOONTOBOM
TOPIOBJIE HE MOXET ObITh MEHbIIIE, YEM KOJIMUYECTBO E€AMHMI] COOTBETCTBYIOLIE-
ro TOBapa B OJIHOM YIAKOBKE /ISl PO3HUYHOW pEeATN3ALNH.

Po3HuvHasi TOProwjsi — BHUJA NPEANPUHUMATEIIBCKON JEATEIBHOCTH
B chepe TOProBiM, CBA3AHHBIM C peanu3alueldl TOBAPOB MOTPEOUTENIHCKOTO
Ha3HAYEHUS HEMOCPEJICTBEHHO MOTPEOUTEN0 IJI JUYHOIO, CEMEHHOro, JI0-
MAIlHETO WJIM MHOTO MCIIOJIb30BaHUsA, HE CBA3aHHOTO C MPEANPUHUMATENBCKON
NEATEIBHOCTBIO.

ToBap nomajgaer OT MPOU3BOAUTENS K MOTPEOUTENIO, MPOIs yepe3 npe-
OPUATHS KaXI0W U3 BhlIeIeHHbIX Tpynn (puc. A.1). Ha camom aene ToBap mMo-
KET TMOoMaaTh K MOTPEOUTEINIO MPSIMO OT MPOU3BOIUTEINSI, MUHYSI OJTHO WJIM He-
CKOJIBKO IPOMEKYTOYHBIX 3BEHBEB.

ToproBas opranuzaiusi He 0053aTE€IBHO JOJKHA OCYIIECTBISATH KaKOM-
HUOYIIb ONpPEAEIIEHHBIA BHUJ I€ATEIBHOCTH. HacTo ONTOBOE MPEANPUITHE IPO-
M3BOJIUT MPOAAXY TOBAPOB HACEJIEHHUIO B PO3HUILY M, HA00OPOT, OpraHU3aLus
PO3HMYHOU TOPTOBJIM PEATU3YET ONITOM ITAPTUIO TOBAPOB.
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Pucynok A.1 — [leuscenue mosapa om npouzsooumers K Lompeoumenio

OTHeceHne NpeanpusaTHs K OAHOW U3 BBIIENEPEYUCICHHBIX IPYIIN 3aBU-
CHUT OT THUIIA I0T0BOpa KYIUIU-IIPOJAKH, BUIA PACYETOB 3a IMIPOAYKIIHUIO, KOIUYE-
CTBa NPUOOPETEHHBIX WU OTIPY’KEHHBIX TOBAPOB U T. JI.

Toproseie MpeAIPUATHS MOTYT BBIIIOJIHATH TAKUE TOPTrOBBIE ONEPALIUU:

— KOHTPAKTaIUIo,

— crnenudukanmio;

— oIuIary;

— IIOJy4YCHHUE.

KoHTpaKkTanus BKIXOYaeT IOMCK ITOCTABIINUKA WA KIIMEHTA, a TAKXKeE 3a-
KJIFOUEHUS JIOTOBOpa U €ro ucrosiHeHne. KoHTpakT (10roBop) — 3T0 TOKyMEHT,
coziepKalnii MHGOPMAUIO O HAMEPEHUAX 3aKYIKH y MOCTaBIIMKA WU Mpojaa-
K1 TOBapOB KJIMEHTY. JloroBOp MOCTABKH — JOTOBOP MEXAY IPOJABLIOM H IO-
KyIaTesaeM, OTPaKalIui B, 00bEM, KAUECTBEHHbIE XapaKTEPUCTUKHU MTOCTaB-
JIIEMOI0 TOBApa, LIEHbI, CPOKU IIOCTABKU, BUJ HCIOJIB3YEMOIO TPAaHCIOPTa U
T. A. JIoTOBOp SIBISI€TCSI OCHOBHBIM JOKYMEHTOM, PETJIAMEHTUPYIOIIUM B3aUMO-
OTHOLIEHUSI MEKy CTOPOHaMu JoroBopa. /JforoBop cam mno cebe He mojpazyme-
BaeT BOBHUKHOBEHUS JEHEKHBIX 00S3aTEIbCTB.

Cnenmnpuxanms — 5T0 3aKa3, CoAEpKaIIUN MOJHYI0 HH(OPMALIKIO O B3a-
MMOOTHOIIICHUAX IPpOAaBla U MOKYIATeNsl, KOTOPbIC BO3ZHUKAIOT B PE3YJIbTATE
KYIUTU-TIPOJAKH KOHKPETHOTO TiepeyHsi ToBapoB. OOBIYHO cHelU(pUKAIUS SBIIS-
eTCsl IpUJIoKEeHUEM K oroBopy. Crienmukanus npeamnoaraetT onucanue: nap-
TUU 3aKa3bIBAEMOr0 TOBapa WJIM MOCTABIIIEMOIO C YKa3aHUEM KadyecTBa (copTa),
pa3Mepa U KOJIMUYeCcTBa; padOoThl, MOAJIEKAIEH BBIMOIHEHUIO.

Omiiara sBIsETCS OCYIIECTBICHHEM JICHEKHBIX PACUETOB MEXKIY IPO-
JABLIOM M MOKYyINaTeJIeM 3a MpoJaHHbIM (KyruieHHbIH) ToBap. [Ipu moctaBke TO-
BAPOB C OIUIATOM BHIEPEN MOKYIATENb OIUIAYMBAECT BCIO WIM YaCThb CTOMMOCTHU
TOBapa J0 €0 IOCTaBKHU.

ITonyyeHnue — OTIYCK KYIUJIEHHOI'O TOBapa IOKYIIATENI0 CO CKilaaa Ipo-
nasua. [Ipu oTmycke ToBapa JOJDKHBI UCIIOJIB30BATHCSA IIEPBUYHBIEC JOKYMEHTHI.
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OnHYUM M3 OCHOBHBIX TOKYMEHTOB SIBJISIETCA TOBapHas HakianHas. Haknagnas
COCTaBJIIETCS B JABYX JK3eMIUIsApax. [IepBblid 3K3eMIUISIp OCTAETCSl B OpraHu3a-
[[UU, KOTOpasi OTIYCKAeT TOBAp, U CIYKUT OCHOBAaHUEM JJIi OOOCHOBAHHOIO
CIIMUCAHUS TOBapa. BTOPOW 3K3EMIUISAP HAMPABISAETCA B OPTAHU3ALMIO, KOTOpas
MOJIy4aeT TOBAp, U CIYKUT JJISI ONPUXOJIOBaHUs ToBapa. ToBap, KOTOPBIN NpH-
oOpeTaeT HeMaTepuaabHO OTBETCTBEHHOE JIUIIO OPraHU3allid, OTIIYCKAETCS
TOJIBKO MO JOBEPEHHOCTH, KOTOpas MOATBEPKIAET IPABO HA MOIYyYEHUE TOBApPA.

Haknaanas momkHa coepkaTh 00s13aTeNIbHbIE PEKBU3UTHI, TAKHE KaK:

— HOMEp M J1aTa BBIITMCKHU HAKIa HOW;

— HAaMMEHOBaHUE MOCTABIIMKA U MTOKYIATeNs (COCTaBa);

— HAMMEHOBAHUE U KPATKOE OMKMCAHUE TOBAPA;

— KOJIMYECTBO (B €IUHUIIAX) TOBAPA;

— IIeHa U 00I11asi CyMMa TOBapa ¢ y4ETOM HaJlora Ha JI00aBJIEHHYIO CTOMMOCTb.

[IpeanpuaTusi ONTOBOM TOPTOBIM BBINOJHSAIOT BCE YETHIPE OIEpaluu
B TAKOM IIOCJIEIOBATEIBHOCTH:

1) Mexay NOCTaBIIMKOM U KJIMEHTOM 3aKJI0YaeTcs JOJATOCPOUYHbIN JI0T0-
BOP O IIOCTABKax TOBAPa;

2) B TEUYEHHUE CpPOKa JOrOBOpa KIMEHT 3aKa3bIBAa€T y MOCTABIIUKA OIpEIe-
JEHHBIE TOBAPHI B ONPEACIEHHOM KOJIUYECTBE;

3) B 3aBUCHMOCTH OT YCJIOBUH IIOCTABKH KJIIUEHT MOKET:

— OIUIATUTh 3aKa3aHHbBIN TOBAp, a 3aTE€M MOJIYUYHUTh €ro;
— TIOJyYUTbh TOBAP, & 3aTEM OIUIATUTH €TO.

s mpeanpusTiiA MEIKOONITOBOM TOPTOBJIM ONEPALUS KOHTPAKTALUH KaK
TakoBasi HE BbINONHsSETCS. CrnenuuKanys 1 KOHTPAKTALMS BBITIOJHAIOTCS O
HOBPEMEHHO B MOMEHT 3aKJIIOUEHHUS JJOTOBOPA HA MOCTaBKY TOBapa.

1 pO3HUYHOM TOProBIIM KOHTpAaKTalUsl Takke He BbinosHserca. Ho,
KpOME 3TOro, e1I€ U onepauu cuerupuKaiim, OrmiaTel U MOJYyYEeHUs MOTYT BCE
BMECTE WJIU MOIMAPHO MPOUCXOIUTH OJTHOBPEMEHHO.

OOwuM A1 BCeX TOPTOBBIX NPEANPUSITUNA SBISETCS BBIIOJHEHHE TPEX
OCHOBHBIX TOPTOBBIX ITPOLIECCOB:

1) 3aKyrnka ToBapa;

2) XpaHEeHHE TOBapa;

3) cObIT (TIpoaxka) ToBapa.

3aKkyrnka M mpojaxa TOBapa MPOMCXOIAT MO YKE PAaCCMOTPEHHON cxeme
«KOHTpaKTalus — cneurdukanys — omara — noiryuyeHue». [loa xpaneHreM ToBapa
NOJPa3yMEBAETCS €ro CKIIAJACKON YUET, T. €. ONPUXOA0BAaHUE U CIIUCAHUE TOBApa.

A.2 Onucanue NpeANPUATHS MEJIKOONITOBO TOPrOBJIX

OCHOBHBIM BHJIOM JAESTEIbHOCTH MPEANPUATHS SBISETCS MEIKOONTOBAS
TOPTOBJISl KOMIIBIOTEPHOW TEXHUKOW M KOMIUIEKTYIOIIMMH. OpraHu3alroHHas
cxema mpennpustus, BeinoaHeHHas B cpeae ARIS, npeacrasnena Ha puc. A.2.
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Bo3sriapnser KOMmaHui0 TreHepajbHbIA JUPEKTOP, KOTOPBIM MMEET IIO0-
MOIIIHUKA — ceKpeTaps-pedeperTa. B moaunHEHUH TEHEPAIbHOTO IUPEKTOpa
HaXOJISITCS CIASAYIOITUE MTOAPa3ISICHHUS:

— JienapTaMeHT 3aKyIIOK;

— CKJIaf,

— JenapTaMeHT COBITa;

— JenapTaMeHT MapKETHHTa;

— JenapTamMeHT (DMHAHCOB;

— JenapTaMeHT MepcoHaa;

— JermapTaMeHT HH()OPMAITMOHHBIX TEXHOJIOTHH.

JlemmapTaMeHTBI 3aKyIOK, CObITa, MapKeTUHra, (PUHAHCOB M TEpPCOHANIA
BO3IUIABJISIIOT HAYaJIbHUKHU JICAPTAMEHTOB, CKJIaJl HAXOAUTCS B IMMOJYMHEHUH 3a-
BEIYIOIIETO CKJIagO0M.

WBanos U. U. I'en. qupexTop Cexperapb-
pedepeHt

v v v v v v v

Jupextop 3aBeyiomuit Jlupekrop Jlupekrop Tlupektop JlupexTop JlupexTop
JernapTameH- CKJIaJI0M JAcnapTaMeH- AcnapTaMeHTa JienapTaMeH- JernapTameH- JenapTaMeH-
Ta 3aKyIHOK Ta cObITa MapKETHHIa Ta (pUHAHCOB Ta IepcoHana ta UT

Jlenapramen
cObITa

Ortnen B3au-
MOJICHCTBHS
KIIMEHTaMH

Otzen foro-

Lp.[ [BOpHBIX
OTHOWIEHHH (
KJIMEHTaMU

JlenaprameHT
uHdopmanu-

OHHBIX TEXHO-
JIOTHi

JlenapramenT
(unancos

JlenaprameHT
HepcoHana

z Otaen xaapo:

Otaen nondo-

JlenapramenT Jlenapramen
3aKyTMOK Crman —< cObITa

Ornen B3an-
MoJIeHCTBHS
C KIMCHTaMH

Otpen goro-
P |BOpHBIX
OTHOLICHHH (

KJIMCHTaMH1

|
PN
PN

|
PN

Orten TeXHU-
YECKOro
00CITy)KMBaHH

[1nanoso-
3KOHOMHUYEC-
KHH OTJeN

Otzen B3a-
HUMOJAEHCTBUSL
TMOCTaBILIUKaM

Orxen goro-
BOPHBIX OTHO-
LICHUH ¢

TIOCTaBIHKAMI

Opunuyeckn
oTaen pa 1 OLEHKH
nepcoHasa

Ortnen nadop
MaIMOHHBIX
TEXHOJIOTUI

NN

NN

pyXrairepus ['naBHbIi Oyxrai-

Tep

Q/f\/i\

I'pynma
pacueToB

I'pynna
yuera

'

I'pynma
OTYETHOCTH

Pucynok A.2 — Opeanusayuonnas cmpykmypa npeonpusmus
MeIKOONMOBOU MOP206IU
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Ha cknane paboTaroT KOMEHAAHT, /1Ba KJIAJOBUIMKA U YETHIPE MOJACOOHBIX
pabounx. OH1 0GOPMIISIOT MPUXOIHO-PACXOAHBIE OPEPA, OCYIIECTBISAIOT pa3-
MEILIEHUE U BbIAa4y TOBapa, IPOBOAAT UHBEHTAPU3ALIUIO.

JemapramMeHT cObITA COCTOUT U3 OTHEJA MO B3aUMOJECHUCTBUIO C KIUEH-
TaMU M OTJEeJIa JOIOBOPHBIX OTHOLICHUM C KIMEHTaMH. B otxaene mo B3anmo-
JIEUCTBUIO C KJIMEHTaMU pabOTalOT 3aBEAYIOUIUI OTIIETIOM, YEThIpEe MEHEeIKepa
I10 IPOJIaKaM, KOTOPBIE 3aHUMAIOTCS MOAJNEPKKOU CBA3EH C KIIMEHTaMU, ITOUC-
KOM HOBBIX KJIIMEHTOB, MPUEMOM 3aKa30B Ha TOBAap. B oTaene mTOroBOpHBIX
OTHOILIEHUN C KJIMEHTAaMH pabOTal0T HaYaJlbHUK OTAENA U TPHU CIELHATUCTA,
003aHHOCTH KOTOPBIX MPAKTUYECKU COBIAJAIOT C OTEJIOM JOTOBOPHBIX OTHO-
LIEHNAHN C IMOCTABIIMKAMU, HO HANPABJIEHBI HA KJIMEHTOB MPEAIPUATHS.

JlemapraMeHT MapKeTHHIa COCTOUT M3 OTJAEJIa PEKJIAMBI U OTAENa aHa-
nu3a pelHKA. B oTAene peknambl paboTalOT HAYaJIbHUK OT/AEJA U B CIIEHUAIIU-
cta. OHU TUTAHUPYIOT U MPOBOJISAT MAPKETUHTOBBIE KOMIIAHUH, pa3padaThIBAIOT
U pa3MeIlaloT peKJiaMHble Marepuaiibl. B oTnene aHanmmsa pbhlHKa pabOTaroT
HAYaJIbHUK OTJIENA U JBA AHAJIMTUKA, KOTOPBIE 3aHUMAIOTCS UCCIIEIOBAHUEM PHIHKA.

JlemapTaMeHT (PMHAHCOB IO/Ipa3/eIAeTCs Ha YEThIpe OTAeNa: (UHAHCO-
BBIM OTJ€], TUIAHOBO-3KOHOMHUYECKUN OTJEIN, OyXranTtepusi U I0pUANYECKUN OT-
nen. B ¢unancoBoM otaene paboTaeT HaYaJIbHUK U JIBA CIIELUAINCTA, KOTOPbIE
3aHUMAIOTCAd  (PUHAHCOBBIM  IUIAHMPOBAHMEM M  aHAJIW30M  (PUHAHCOBO-
XO3IMCTBEHHON JIEATEIBHOCTH. B IMJIaHOBO-3KOHOMHYECKOM OTJEe paboTaroT
HayaJbHUK U JIBa CHEIUAINCTA, KOTOPBIE 3aHUMAIOTCSI COCTaBICHUEM OIOKETA,
€ro CBEICHHUEM, YTBEPKIACHUEM M KOHTPOJIEM UCIIOIHEHUA. byXxranrepuro Bo3-
[JIABJISIET TJIABHBIN OyxranTep. B e€ cocTaB BXOJSAT TpH IPyIIIbL: y4€Ta pacuéToB
M OTYETHOCTH. Tpu cnenuanucra rpymnmsl y4éTa OTBEYAIOT 32 BeJEHUE OyXrali-
TEPCKOro ydé€ra B KOMIIaHMM. J[Ba crnenuanucra rpynmnbsl pac4€TOB OTBEYAOT
3a CBOEBPEMEHHOE U IPABUJILHOE BBINIOJIHEHUE PACUETHBIX onepauuii. Tpu cre-
[UAJIMCTAa OTAENA OTYETHOCTU OTBEYAIOT 3a CBOCBPEMEHHOE IPEIOCTABIICHUE
KOPPEKTHOM OyXTranTepCKO U HAJOroBOM OTUYETHOCTH. B ropuanueckom otaene
paboTaloT TP IOPUCKOHCYNIBTA, KOTOPbIE PELIatOT BOIPOCHI COCTABICHUS JOTO-
BOPOB C MOCTaBIIUKAMU U KIIMEHTAMHU, TIPEJICTABIISAIOT KOMITAHUIO Ha CyAeOHBIX
pazOupaTenbCTBaX U Jp.

JlemapraMeHT mepCcoHaJIa pa3ieii€H HA JBA OTAENA: OTAET KaIpOB U OT-
JIeJT OLEHKHM M Toj100pa nepcoHana. Bo3rmaBiser Kaxkblil U3 OTAEIOB Hayajlb-
HUK oTJiena. J[Ba crenuanucra oTAeNa KaJpoB 3aHUMAIOTCSl Borpocamu 0hopM-
JeHus nmpuéma Ha paboTy U YBOJIbHEHUSI COTPYJHUKOB, OTIYCKOB, KOMaHAUPO-
BOK, pErucTpanueil O0JIbHUYHBIX JUCTOB U Jp. JBa creuuanucra oTaena mo-
0opa M OLEHKH MEepCOHAIa 3aHUMAIOTCS aHAJIM30M PbIHKA KaJpOB, MOHMCKOM
KaHAUJATOB HA UMEIOIIMNECS BAKAHCHH, OLICHKE MTEpCoHaia u T. [I.

JenapraMeHT HHGOPMALMOHHBIX TEXHOJOITMHA COCTOUT U3 JIBYX OTIE-
JIOB: OTZeJIa TEXHUUYECKOTO OOCIYKUBAHMS U OTAeNIa MHPOPMAIIMOHHBIX TEXHO-
JIOTUM, BO3IJIABJISIEMBIX HAYAJIbBHUKAMM OTAENOB. /[Ba crienuanucra otaena Tex-
HUYECKOTO OOCITYy>KMBAaHMS 3aHUMAIOTCSI 00CTYyXKHUBaHUEM PAaOOTHI MH(pOpPMALIU-
OHHOHM CHCTEMBI, JBa aHAJUTHKA OT/AeNa MHPOPMAIIMOHHBIX TEXHOJOTUN — pa3-
BUTHEM HH(POPMAIMOHHON HHPPACTPYKTYPHI IPEATPUSTHSI.
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[Ipeanpusrue padboTaeT ¢ ONTOBBIMU KOMIAHUSIMU Ha OCHOBAaHUU JOJTO-
CPOYHBIX 10roBOpoB. COracHO AOrOBOpaM COCTABJICHBI IUIAHBI 3aKYMOK, OIpe-
JIeJIeHbl pa3Mepbl CKUIoK. [IpeanpusTie IMHAMUYHO pa3BUBAETCS, TO3TOMY IO~
CTOSIHHO 3aHMMAETCSl TIOMCKOM HOBBIX PHIHKOB COBITa U HOBBIX IMOCTABIIHUKOB.

3akyIka TOBApOB OCYLIECTBIIETCS Ha YCJIOBUAX mnpenoruiatel. [Ipu 3a-
KyIIKe€ TOBapa MEHE/PKep IO 3aKyIllKaM Ha OCHOBE IJIaHa MOTPEOHOCTU B TOBapax
WIK TpU HEOOXOAWMOCTH BHEIUIAHOBOTO MPHOOpETEHUs ToBapa (OpMUPYET
MIPEABAPUTEIBHYIO 3asBKY, B KOTOPOW OTpakaercs noTpeOHOCTh B ToBape. [lo-
Clie COTJIacOBaHHS C TIOCTaBIMUKOM 3asiBKa MOXKET OBITb OTKOPPEKTHUPOBAHA,
HaIlpuMep, U3-3a OTCYTCTBHSI HEOOXOAMMOr0 KOJMYECTBA TOBAPA B JAHHBII MO-
MEHT Yy NOCTABIIMKA, U3MEHEHUS 1IeHbI U T. . [lociie Toro kak 3asBKa COIaco-
BaHA C IMOCTABUIMKOM, a TAKXXE BHYTPU HPEANPHUATHA C HAYAIBHUKOM OTIENa
10 B3aUMOJICHCTBUIO C MOCTABIIUKAMU, MEHEIDKEDP MO 3aKylKaM opopMIIseT 3a-
Ka3 Ha MOCTaBKY MPOJYKIIHMH.

JInst pa3BUTUS KOMIIAHMM OTZAEN 10 B3aMMOJEHCTBHIO C NOCTABIIMKAMU
IOCTOSTHHO 3aHUMAETCsl IOUCKOM HOBBIX MOCTaBIIUKOB B Pa3JINYHBIX HH(pOpMa-
OUOHHBIX KaHasax. OTxen AOTOBOPHBIX OTHOIIEHHMHM MPOBEPSET HAIEXKHOCTH
HOBBIX IIOCTABIIMKOB M 3aKJIF0YAaeT C HUMU JOIOBOPBI, & TAKXKE CIEIUT 3a IpOo-
JUIEHHEM JIOTOBOPOB C IIOCTOSIHHBIMU MOCTABIIMKaMHU.

JlocTaBneHHBII TOBap pa3MeIIaeTcs Ha CKIIAJIe C YKa3aHUEM MECTa XPaHEHHUS!.

[Ipu mponaxe ToBapa MEHEIKEPHl MO MPOAAKAM CHayalla MPUHUMAIOT
OT KJINEHTOB 3asBKM Ha TOBap, IPOBEPSIOT HAJIMYUE TOBapa Ha CKJIaJe B HEOO-
XOJIMMOM KOJIMYECTBE U €r0 LEHY C YYETOM CKUIKHU, ITOCJIE YEro 3asiBKa KJIHUEHTa
MOXKET ObITh CKOppeKkTupoBaHa. [locne cornacoBanus 3asBKU KJIMEHT JIeNaeT 3a-
Ka3 Ha TOBap, M TOBAp CUMUTAETCS 3apE3€pBUPOBAHHBIM /I JAHHOTO KJIMEHTA
U y>)K€ HE MOXKET OBbITh BKJIIOUEH B Jpyrou 3aka3. Omiara 3aka30B OCYIIECTBIIS-
€TCS Ha YCJIOBUSX IPEIOIUIATHI.

B HacTosiiiee BpeMst Ha IpeaIpUSITUNA HET aBTOMAaTU3UPOBAHHON MHGOp-
MallMOHHOW CHCTEMBI ylnpaBiieHus. /{1l ynpaBiaeHus AESTENbHOCTBIO NPEAIpU-
STUS UCTIOJIb3YIOTCS TOJIbKO o(rcHbIe mpuitokenusi: MS Word, MS Excel.

OCHOBHBIMU MH(OPMALIMOHHBIMU KaHaJaMH JUIsl CBS3M C KOHTpareHTaMu
ABIISIIOTCS: DJICKTPOHHAS M 0ObIYHAS 1T0YTa, (haKc, JOCTaBKa KyphepoM.

JIst aBTOMAaTHU3aUuu yIIpaBieHUs AESITEIbHOCTHIO MPEANPUATHS OTACIOM
UH(OPMAIIMOHHBIX TEXHOJIOTMI ObUIM BBIACJICHBI CIIEIYIOUIUE KIIOYEBbIE Ou3-
HEC-TIPOLIECCHI: 3aKyNKH; MPOAaXH U MAPKETHHT; CKJIaJACKON yuér. ABTOMATH-
3alMsl 3TUX MPOILECCOB JACT OCHOBHOUM 3D @eKT oT BHeApeHHs] MHPOPMALIMOH-
HBIX TEXHOJIOTUH B ympaBiieHue npeanpustveM. [Ipu aBromaTuzanuu Kirode-
BbIX OM3HEC-TPOILIECCOB OHU OYAYT MPEICTaBIEHbI COOTBETCTBYIOIIMMHU MOJY-
JSIMUA B UH(QOPMALIMOHHOM cHCTEME.

[Iporiecchl UMEIOT KOJOBBIE O0O3HAYEHHUSI COTJIACHO TAaKOW CTPYKTYpe
(puc. A.3).
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KX XX

[lopanxoesrit HoMep GVHEITMH [IpoLIecca

[lopanroBEIit HOMep IPOLIECCa B TPYIITE

I'pymima buzHec-mpoLeccoB

(3A - saryra, [IM - nponasm 1 MapreTHHT,
CV - cenancroit yaetT)

Pucynok A.3 — Cmpyxkmypa k0006020 0603Hauenus npoyecca

A.3 Onucanue nmpoueccoB TOProBoro NpeANpPUATHS COTJIACHO Bapu-
aHTaM 3aJJaHUuH

BapuanTtsl 3aganuit k 1a00paTopHbIM paboTaM MpuBeneHb B Ta0mI. A.l.
0-if BapuaHT UCIIOJIB3YyETCs Kak MpuMep i MoaenupoBanus B cpeae ARIS.

Tabnuya A. 1 — Bapuaumul 3a0anutl

Ne Bapu-
AHTa Ha3zanue noapazaenenus Kon v Ha3Banue nporiecca

1 2 3

0 Otnen o B3aumogercteuio | 3A01. [Togroroska u ohopmiieHue
C MOCTaBIIMKAMU 3asBKM Ha TOBAp

1 Otaen o B3aumoeicTeuio | 3A02. BriOop MoCTaBIIUKOB U TOJTY-
C MOCTaBIIMKAMU YEHHE KOMMEPYECKUX MPEI0KEHUM

2 Otnen noroBopHsix 0THO- | 3A03. OdopmiieHne 10roBopa ¢ mo-
IIEHUH C TOCTaBIIUKAMH CTaBIIMKOM U ClielM(pUKAIMU 3aKa3a

3 Omeﬂv JIOTOBOPHBIX OTHO- 3A04. [Tonydenus cueta-(hakTypbl
IIIEHUH C OCTABIIUKAMU

4 Ortnen o B3auMoeiicteuio | 3A05. BeimoaHenue 00s13aTeIbCTB
C MOCTaBIIMKAMU I10 OIIJIaTe 3aKa3a

5 OTaen 10 B3aUMOACHCTBHIO IIMO1. ITouck KJIMEeHTOB
C KJINEHTaMH

6 Otaen no B3aumogeicteuio | [IIM02. O6paboTka 3anpocos
C KJIINEHTaMH Ha TOBap

7 Otnen no B3aumopercteuto | [IM03. OTnipaBka KOMMEPUYECKUX
C KJIINEHTaMH PEIJI0KEHUM

8 OTaeI 110 B3AHMOACHCTBHIO IIMO04. O6paboTka 3aKa3oB
C KJINEHTaMH

9 Ortnen no B3aumopencteuio | [IMO05. BricraBnenne cuera-

C KIIMCHTaMHU

(bakTypbl KIUEHTY
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IIpooonxcenue mabauywol A. 1

1 2 3
10 Otnen no B3anmozercTerio | [IM06. BeimoaHeHre 10rOBOPHBIX
C KJIMEHTaMH 00s3aTEILCTB
11 Cknag CVYO01. Ilpuém u pasmenieHue ToBapa
12 Cxuan CY02. Otrpy3ka ToBapa
13 Otnen o B3aumopeicTeuo | 3A03. OdopmieHue noroBopa ¢ mo-
C OCTaBIIIUKAMU CTaBIIIMKOM U Crieln(puKaIMy 3aKas3a
OTxen 1o B3auMOJIEUCTBUIO N
14 A A 3A04. [Tonydenue cuéra-hakTypbl
C OCTaBIIIUKAMU
15 Otnien pekiaaMbl I[IMO1. ITouck KIUEHTOB
IIMO02. O0paboTka 3anpocoB
16 Otnen aHanu3a pbIHKA p p
Ha TOBap
Otnen mo B3anMOACHCTBHIO .
17 A A CYO0l. Ilpuém u pazmenieHue ToBapa
C IMOCTaBIIUKAMU
Otaei no B3aUMOIEHCTBHIO
18 A A CY02. Otrpy3ka ToBapa

C KIINCHTaMH

[Tpumep MoaenMpoBaHUS OPraHU3AMOHHOW CXEMBI TOJApaA3ICICHUS, e-
peBbst PYHKITMI, COOBITUMHOTO IIEMOYKH IpoIlecca, OKpY>KeHHUe JepeBa PyHK-
muii B cpene ARIS Bemonaen ms mporecca "3A01. TlogroroBka u odopmiie-
HUE 3asBKU Ha ToBap'.

Mooyns «3aKynku»
Mopyinb «3aKynKu» BKIIOYAET CIEAYIOIINE MPOLIECCHI:

3A01. IToaroroBka u oopmieHne 3a1BKU Ha TOBAp;

3A02. Bb160p NOCTaBIIMKOB U MOTYyYEHUE KOMMEPUYECKUX TIPEITI0KECHHH,
3A03. OdopmiieHre 10roBOpa C MOCTABUIMKOM U cCHielU(PUKAINK 3aKa3a,;

3A04. Tlomydenue cueta-(hakTyphi;

3A05. BeimosHeHre 0043aTeIbCTB O OILIATE 3aKasa.

Ilpouecc 3401. Iloozomoeka u oghopmnenue 3aa8ku Ha moesap (npumep)

[Tpornecc «3A01. IloaroroBka u oopmiieHHE 3asBKM Ha TOBAp» BKIIHOYA-
€T ompe/ieJieHue MOTPEOHOCTH B TOBApE, BEJICHUE CITPAaBOYHHUKA TOBAPOB, CO3/1a-
HUE, TIPOCMOTP M PEIaKTUPOBAHKE 3asSBOK Ha OCHOBAHWH ILJIaHA TTOTPEOHOCTEH
B TOBapax Ha OMpPeeIEHHBIN TEPUOI.

OCHOBHBIE YYaCTHUKHU:

— JOJHKHOCTh —MEHEDKEp M0 MpoAakaM OTJeNa M0 B3aUMOJICHCTBUIO C
KJIMEHTaMH, POJIb —OTBETCTBCHHBIN 3a OIpeiesieHne TOTPEOHOCTH B TOBapax;

— JOJDKHOCTb — MEHEIDKEp MO 3aKyllKaM OTJeJla B3aUMOACHCTBHS C I10-
CTaBIIMKaMH, POJIb — OTBETCTBEHHBIH 3a paboTy C 3asiBKAMU;

— JOJDKHOCTh — Ha4YaJIBbHHK OTACIA I10 BSaHMOHCﬁCTBHIO C IIoCTaBIIMKA-
MW», POJIb — OTBETCTBEHHBIM 3a COrJIaCOBAHUE 3asIBOK.
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BxoaHoe coObiThe: MmiaHoBas nata (OpMUPOBAHUS 3asBOK HACTyluia
WJIM BHETIJIAHOBAS 3aKyTKa TOBapOB HEOOX0AUMa.

Bxoosawue ookymenmeoi:

— IUIaH NOTPEOHOCTH B TOBApax;

— AHAJIUTUYECKUE JTAHHBIE.

BoixosiHOe coObITHE: 3asBKa HA PUOOPETEHHE TOBApOB O(popmIIeHa.

Buvixoounsie ookymenmoi:

— 3asBKa Ha ToBap (odopmieHa);

— CIPaBOYHUK TOBApPOB (OOHOBIIEHHBIN).

Onucanue 6blnoiHeHUsA npoyecca

Oyukuusa «3A01.01. Onpenenenue norpedHOCTH B TOBapax». OTBeT-
CTBEHHBIM 3a OTMpeJielieHIEe MOTPEOHOCTH B TOBApaX COCTABIISIOTCS MPOEKTHI 3a-
SABOK Ha TOBap Ha OCHOBE IUIAHA MOTPEOHOCTEH B TOBapax W aHATUTHUYECKUX
JAHHBIX (O MPOJIaXkaxX, PpIHOYHOM CUTYallUU, TPOTHO3E CIIPOCa Ha TOBAP).

[Tpu Bemonnenuu pyukumnu «3A01.02. [IpoBepka HaMums TOBapa B CIipa-
BOYHUKE» OTBETCTBEHHBIM 3a pabOTy C 3asBKaMU MPOBEPSAET HAIMYKE TOBApPOB,
KOTOpBIE HYKHO 3aKa3aThb B COOTBETCTBUM C MPOEKTAMH 3aBOK B CHPABOYHUKE
ToBapoB. Eciau ToBap He HalijeH, HeoOxoaumo nepedT K Gynkiun «3A01.03.
JloGaBrieHHe HOBOTO TOBapa B CIIPaBOYHMK», MHadue — K GyHKiuu «3A01.04.
[ToaroroBka 3asiBKM Ha TOBAp».

[Tpu BemonHenun ¢yuknun «3A01.03. JobOaBieHne HOBOTO TOBapa
B CIIPAaBOYHMK» OTBETCTBEHHBIN 3a palbOTy ¢ 3asgBKaMH BHOCUT MH(OpMaIuio
0 HOBOM TOBap€ B CIIPABOYHUK. B CIIpaBOYHUK BHOCAT CJIEYIOIINE JIaHHbIE:

— KOJI TOBapa;

HaMMEHOBAaHUE TOBApA;

— 0azoBasi eIMHUIIA U3MEPEHUS;

— 1I€HA 33 €IMHULLY;

— J1aTa MOCJIETHUX U3MEHEHHUM.

[Tpu Bbimonnenun ¢ynkuuu «3A01.04. TloaroroBka 3asiBKM Ha TOBap»
U3 MPOEKTa 3asBKU HA TOBAP OTBETCTBEHHBIHN 3a pabOTy C 3asiBKaMU TOTOBUT 3a-
SBKY Ha TOBapbl, KOTOPbIE HEOOX0AMMO NpuodpecTu. B 3asBKke yKa3bIBaIOT:

3aroJ0BOK JOKYMEHTA:

— Ne 3asBKuw,

— J1aTy 3asBKH;

CTPOKH JOKYMEHTA:

— KOJ TOBapa;

— HAaMMEHOBaHUE TOBApa;

— €QUHULY U3MEPEHUS;

— KOJMYECTBO;

— J1aTy MOCTaBKH.
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[Tpu BeimonHenun Qyukiun «3A01.05. CoracoBanue 3asBKH Ha TOBAp»
OTBETCTBEHHBIN 3a paboTy ¢ 3asBKaMH COTJIACOBBIBACT €€ COJEepKaHUE C OTBET-
CTBEHHBIM I10 MX coryacoBanuto. Ecnu B mpoiiecce corjacoBaHusi moTpedboBa-
JIOCh BHECTH M3MEHEHUs1, HeoOxoaumo mnepeitu k pynkunu «3A01.04. [Moaro-
TOBKA 3asBKM Ha ToBap», uHadue — K GpyHkuuu «3A01.06. OdopmiieHue 3as1BKu
Ha TOBap».

[Tpu Beimonnennun GynHkuuu «3A01.06. OdopmieHue 3asBKU Ha TOBap»
COrJIaCOBAaHHYIO 3ad4BKY HEOOXOIUMO O(OPMHUTH COINIACHO BHYTPEHHHUM IpaBU-
JIaM MPEAIPUSATHS.

[Tocne Toro kak Obla ompezeeHa MOTPeOHOCTh B TOBapax U odopMieHa
3asBKa, MEPEXOIAT K BhIMOIHEHHIO Tporecca «3A02. Bpibop mocTaBIIMKOB
Y TIOJIYYEHUS] KOMMEPUYECKUX MPEITIOKEHUIN.

[Ipumep Moxmenu nepeBa (yHKUMNA, OPraHU3ALUMOHHOW CXEMbl OTHAEINA,
OKpY>XEeHHUsI JiepeBa (pyHKUIMH, COOBITUHHON LIETIOUKH Ipoliecca i Ipolecca
«3A01. ITogroroBka m opopmieHue 3asBKH Ha ToBap» B cpene ARIS mpeacras-
JICHBI, COOTBETCTBEHHO, Ha puc. A.4-A.7.

RPUO1
[TonroroBka u opopmieHue
3asBKM Ha TOBap

RPU01.01
Brisicnenue notpedHOCTH
B TOBane

RPUO1.0
IIpoBepka Hanuuus TOBapa
B CIIDABOYHHKE

RPU01.03
JlobaBneHne HOBOTO TOBapa
B CITDABOYHHKE

RPUO01.04
ITonroroBska 3asiBKu
HA TOBan

RPU01.05
CornacoBaHHe 3aBKH
Ha TOBan

RPUO01.06
Odopmierne 3asBKI

NN

Pucynok A.4 — Jluaecpamma «lepeso gpynxyuiiy
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Eyzpmenro JIIT

Otnen rmo
E2alMOIeICTEHED

C IMOCTAE INITEAMIT

HauanesHmk otoena

- |
Cemnpunoea H.0O.

Menemzep rmo 2asyTrEam 1

IMerpenro A B.

2

Menems#ep Mo saKyIIKamM

Aroeenro I A

Mewnemiep Mo 2aKyTIKAM 3

Pucynox A.5 — Opeanuzayuonnas cxema omoena no 83aumooeucmeuro
¢ nocmaswuKamu

3anpoc Ha
(dhopmMupoBaHue
3asBKH

IInan
noTpedHOCTEH
B TOBape Ortnen B3aumo-
JeUCTBHSA
C MOCTaBIUKAMH

AHanuTtnye-

CKHE JaHHbIE
RPUO1
IToaroroBka
u opopmiieHrE 3a1BKU

Ha TOBap
—

J

CnpaBo4HHK
TOBapoB

3asBKa
h

Ha TOBap

3asBKa
.
Ha TOBap

\/—-

Pucynox A.6 — quacpamma oxpysrcenus pynkyuu
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Pucynok A.7 — Ilpoyecc «3401. Iloocomoexa u ogpopmienue 3as16Ku Ha Mosap»
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Ilpouyecc 3A402. Bwvioop nocmasuiukoé u nojiyyeHue KomMmepuecKux
npeonocenuil

B pamkax maHHOro mpoiiecca BBINOJIHSETCS: MOUCK MOCTABIIUKOB, KOTO-
pble MOTYT TOCTaBUTh HEOOXOJIMMOE KOJMYECTBO TOBApAa; PACChUIKa 3asIBOK
Ha TOBAphI MOCTABIIUKAM JIJIsl TOJYYEHUSI OT HUX KOMMEPUECKUX MPEJI0KECHUI,
COCTABJIIETCS PEECTP MOCTABIIMKOB, KOTOPHIE MOTYT BBITIOJHUTD 3asIBKY.

OCHOBHBIE YYaCTHUKH:

— JIOJDKHOCTh — MEHE/KEp IO 3aKylKaM OTJeNa IO B3auMOJIeHCTBUIO
C TIOCTaBIIIMKAMH, POJIb — OTBETCTBEHHBIHN 3a pabOTy € 3asiBKaMu Ha TOBap;

— JIOJDKHOCTh — MEHE/KEp IO 3aKylKaM OTJeNa MO B3auMOJIeHCTBHIO
C MOCTaBIIIUKAMU, POJIb — OTBETCTBEHHBIN 3a pabOTy € 3alpocaMu Ha TOBap;

— JIOJKHOCTh — MEHEIKEp IO 3aKylKaMm OTJelia MO B3auMOJICHCTBUIO
C TIOCTaBIIIMKAMH, POJIb — OTBETCTBEHHBIN 3a pabOTy ¢ KOMMEPUYECKUMU Mpe/I-
JI0)KEHUSIMU;

— JIOJDKHOCTh — HAYAJIbHUK OTJI€NIa B3aMMOJICMCTBUS C MOCTaBIIMKAMH,
pOJIb — OTBETCTBEHHBI 32 COTJIACOBAHHE 3aIIPOCOB HA TOBAp.

Bxoanas unpopmanus: opopmieHHas 3agBKa Ha IPHUOOPETEHUE TOBAPOB
npuIia.

Bxoouwsie ookymenmeol:

— 3asBKa Ha TOBap;

— BHENIHUE UCTOYHUKHU (CIIPAaBOUYHUKHU OTPACIH, KATAJIOTH T. I1.);

— CHPaBOYHUKH OTPACIH;

— CIIHCOK LIEH U YCJIOBUW MOCTABKY;

— KOMMeEpUECKHue MPeI0KEeHHUS.

BoixosiHbIe COOBITHE: peecTp MOCTABIIMKOB MOATOTOBICHHBIM.

Buixoousie 0okymenmeoi:

— CIPAaBOYHUK MOCTABITUKOB (OOHOBIIEHHBIN);

— 3ampoc Ha TOBap;

— peecTp NOCTaBIIUKOB.

Onucanue evinonnenus npoyecca

[Tpu Bemmonnennn ¢yaknuu «3A02.01. ITonroroBka peectpa BO3MOKHBIX
MTOCTABIIUKOB» OTBETCTBEHHBIN 3a pabOTYy C 3asiBKAMH BBITIOJHSIET MOUCK BO3-
MOXHBIX MOCTaBIIMKOB HAa OCHOBAaHUMU IOJYYEHHOW 3asiBKM Ha ToBap. llouck
BBITIOJTHACTCS KaK B COOCTBEHHOM CITPABOYHMKE MOCTABIIMKOB, TaK U BO BHEIII-
HUX UCTOYHUKAaX (OTpacieBbIX CIPABOYHUKAX, KaTanorax u T. 1.). CocTaBiseTcs
peecTp BO3MOKHBIX IOCTABIIMKOB, B KOTOPBIM BKJIIOYAIOT IMOCTOSHHBIX IO-
CTaBIIMKOB, C KOTOPHIMH 3aKJIIOUEHBI JIOTOBOPHI Ha JOJTOCPOUYHOE COTPYAHUYIE-
CTBO, U HOBBIX IMOCTABIIMKOB, BBISIBJICHHBIX C MOMOIIBIO Pa3IMYHBIX HH(POpMa-
IIMOHHBIX KaHaloB. Ecnu moctaBuumk HalIeH B COOCTBEHHOM CIPaBOYHHUKE, TO-
raa Heooxoaumo nepet k pynkimu «3A02.03. CornacoBaHue 3ampoca Ha TO-
Bap», nHaue — K ¢yHkiuu «3A02.02. BBegeHne HOBOro MOCTaBIIMKa B CIpa-
BOUYHHK.
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[Ipu Beimosnennu pynkiuu «3A02.02. BBejaeHrne HOBOTO MOCTABIIUKA
B CIIPAaBOYHUK» HEOOXOJIMMO BHECTH MOJYUYEHHBbIE CBEACHHUS O HOBBIX MOCTaB-
HIMKaxX B CpaBOYHUK. OTBETCTBEHHBIM 32 pabOTy C 3asiBKAMH BBOJUTCSA CIIEIY-
foias uHpopmanus:

HanMeHoBaHMe MOCTaBIINKA;

— ajpec;

— UHJEKC;

— TOpoJ;

— KOHTaKTHOE JIUIIO.

[Tpu Bemonuenun pyukun «3A02.03. CornacoBanue 3ampoca Ha TOBap»
OTBETCTBEHHBIH 3a padOTy € 3apocaMu Ha TOBAp COIJIACHO 3asBKE I'OTOBUT 3a-
MPOC, KOTOPBIH SBIIETCA MPOCHOOM MOCTABIIMKY HA MOCTABKY TOBapa.

3anpoc A0HKEH COAEPKATh CAEAYIONIYI0 HHPOPMALIUIO:

— HaMMEHOBaHUE TOBApa;

— €IVHULIA U3MEPEHNS,

— KOJMYECTBO;

— CPOKH JOCTaBKH.

[ToaroToBIEHHBINA 3aIPOC COMJIACOBBIBAETCS C OTBETCTBEHHBIM 34 €r0 CO-
riacoBanue. [Ipu HE0OOXOAUMOCTH B HEr0 BHOCATCS KOPPEKTUBHI. [Ipu BbITIOI-
HeHuu pyukiun «3A02.04. OtnpaBka 3ampoca Ha TOBap» COIVIACOBAHHBIN U CO-
OTBETCTBYIOIIUM 00pa3oM O(OPMIICHHBIN 3alpoc Ha TOBAp OTIPABIAETCS OT-
BETCTBEHHBIM 32 pabOTy C 3aIpocaMH Ha TOBAP BO3MOKHBIM MOCTaBIIUKAM TIPH
MOMOIIM BeIOpaHHOTO cpeficTBa cBsi3u ((akc). OTnpaBka 3ampoca PUKCUpyeTCs
B JKypHaJie y4é€Ta 3ampocoB, B KOTOPBIM HEOOXOJUMO BHECTU CIEAYIOIIYIO MH-
dbopmaruro:

— HOMED 3arpoca;

— J1aTy OTIPaBKW;

— @. U. O. corpyaHuka, OTIIPaBUBLIETO TOKYMEHT / COCTABUTES 3aIIpoca.

Hanee npu BeimosHeHuu pynkiuu «3A02.05. Peructpaius koMMmepue-
CKHUX TIPEIIOKEHHUI MPOUCXOIUT COOpP KOMMEPUYECKUX MPEIJIOKEHUNH OT TO-
TEeHIIMATBHBIX MOCTABIIMKOB, K KOTOPHIM TPHUJIAraeTcsi CHUCOK IIEH U YCIOBUS
MOCTaBKHU, U UX PETUCTpalUs B )KypHaJIe BXOJAIIUX KOMMEPUYECKUX MPEIJIONKE-
Hui. [1o kKaxxI0My MpeIoKEHNI0 OTBETCTBEHHBIM 3a pa00Ty ¢ KOMMEPUYECKUMHU
PEeAJIOKEHUSIMU JJOJDKHA ObITh BHECEHA CIIeAYIOIIas HHpOopMaIus:

3aroJ0BOK JOKYMEHTA:

— HOMED JIOKYMEHTAa;

HAaMMEHOBAHUE MOCTABIINKA;

— JlaTa MOCTYIUICHUS;

— HOMED 3aIpoca;
CTPOKH JOKYMEHTA:

— HAMMEHOBAaHMUE TOBApA;
— KOJINYECTBO;
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— 1ICHA;

— CpOK JIOCTaBKH;

— JIONOJIHUTEJIbHBIEC YCIOBHUS.

[Tpu BemonHennn ¢yukimu «3A02.06. Beibop moaxoasiux MmocTaBIu-
KOB» Ha OCHOBAaHMM KOMMEPUYECKUX MPEJIOKECHUM, BKJIIOYAIOIIUX YCIOBUS
U CPOKH TOCTaBKH, OTBETCTBEHHBIM 3a pabOTy C KOMMEPUYECKUMHU MPEAJI0OKEHHU-
SIMU TIPOU3BOJIUTCS BEIOOP MOCTABIIUKOB, CIOCOOHBIX BBITIOJIHUTH 3as1BKY Ha TO-
Bapbl B HEOOXOUMbIE CPOKU, U COCTABIISIETCS] PEECTP MOCTABIIUKOB.

[Tocne Toro xak ObUT OMPENEIEH PEEeCTp MOCTABIIMKOB, KOTOPHIE MOTYT
MOCTaBUTh HYKHOE KOJIMYECTBO HEOOXOAMMOro TOBapa, MEPEXOJUM K BBIMOJI-
HeHuto nporecca «3A03. OdopmieHue 10roBopa ¢ MOCTABIIMKOM U crienudu-
Kalluy 3aKa3a.

Ilpoyecc 3403. Ogopmaenue 002060pa ¢ nOCMAGUWUKOM U cheyugu-
Kayuu 3axkas3a

[Ipu BBIMOTHEHWU TIpoIlecca MPOBEPSETCS HATWYHE JTOTOBOPOB HA IIO-
CTaBKy C MOCTaBIIMKaMH, KOTOPBIE €CTh B peecTpe MOCTaBIIMKOB. Ecimu ¢ mo-
CTaBIIMKOM TaKOE€ COTJIAIIICHHE HE 3aKII0YCHO UM MPOCPOUYCHO, TO BEAETCS pa-
0oTa 110 BO30OHOBJICHHUIO OTHOIIEHHUI C IMOCTABIMMKOM IS 3aKJIIOUEHUS JOr0-
Bopa. [locne »Toro Ha OCHOBaHWM 3aABKU CO3AAaETCS 3aKa3 Ha MPHUOOPETEHUE TO-
BapOB M OTIIPABJISAETCS MOCTABIIHKY.

OCHOBHBIE YYaCTHUKHU:

— JIOJDKHOCTh — MEHE/DKEp MO 3aKyNKaM OTJeja M0 B3auMOJCHCTBHUIO C
MOCTABIIMKAMH, POJIb — OTBETCTBEHHBIN 32 pabOTy C 3aKa3aMu;

— JIOJDKHOCTB — CIIEHUATUCT OT/EeNIa JOTOBOPHBIX OTHOLIEHUH C MOCTaB-
IITUKaMH, POJIb — OTBETCTBEHHBIN 32 padOTy C JOTOBOPAMHU MTOCTABIITUKOB;

— JOJDKHOCTh — HaudaJbHUK OTJENa MO B3aMMOJCHCTBHIO C TIOCTaBIIMKA-
MU, POJIb — OTBETCTBEHHBIHN 32 COTJIACOBAHUE 3aKa30B.

BxoaHoe coObITHE: 3aKyTlKa TOBapOB HEOOXOAMMA.

Bxooswue doxymenmeoi:

— peecTp NOCTaBUIUKOB,;

— peecTp AOTOBOPOB;

— 3asiBKa Ha TOBap (COorjacoBaHa).

Buvixoonwvie ookymenmul:

— 3aKas;

— JIOTOBOP.

Onucanue 8vinonHenus npoyecca

[Tpu Beimonnenun ¢pynkuuu «3A03.01. IlpoBepka goroBopa ¢ MocTaBIIU-
KOM» OTBETCTBEHHBIN 3a pabOTy C IOTOBOpaMH MOCTABIIMKOB JOHKEH MPOBE-
pUTh HAJIWYUE JIOTOBOPOB, NEHCTBYIOLIUX JUIsl MOCTABIIMKOB, BHIOPAHHBIX JIJIS
BBITIOJIHEHHUA 3aKa30B. [IpoBepka BHINOJIHAETCS HA OCHOBAaHUU peecTpa JOroBO-
POB ¥ peecTpa MOCTAaBMIMKOB. ECIM TOTOBOP C MOCTAaBIIMKOM OTCYTCTBYET WIIH
UCTEK CPOK AoroBopa, HeoOxomumo nepeitn K GyHkimn «3A03.02. Odopmite-
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HUE WY MPOJICHUE JOTOBOPA C TOCTABIIUKOMY, HHade — K QyHkiuu «3A03.04.
OdopmiieHue 3akazay.

[Tpu Bemmonnenun GyHkuuu «3A03.02. OgopmieHue uim npojieHue 10-
roBOpa C MOCTABIIMKOMY OTBETCTBEHHOMY 3a pabOTy C OrOBOpPaMH MOCTaBIIHU-
KOB HEOOXOAMMO 3aKIIOYUTh WIH MPOJJIUThH JOTOBOP C TEMH IMOCTaBIIUKAMH,
KOTOPBIE COJIEPKATCs B PEECTPE U C KOTOPHIMU HE 3aKJIFOUEHBI JJOTOBOPHI Ha MO-
CTaBKYy TOBapoOB.

B moroBope HEOOX0IUMO yKa3aTh CISAYIONIYI0 HH(POPMAITHIO:

— HOMEp J0r0BOpa;

— JIaTy 3aKJII0YEHUS IOrOBOPa,

— HaWMEHOBAHMUE MOCTABIINKA;

— TpeaMET JOoTroBopa.

Oyukius «3A03.03. Baecenue uHpopmaium 0 JOrOBOPE B CIPABOYHUK
MOCTABIIMKOBY. [Ipy 3aKiIFOUeHHN HOBOTO JOTOBOpPa OTBETCTBEHHBIN 3a paboTy
C JIOTOBOpamMHU MOCTABIIMKOB 3aMMCHIBAET B CIPABOYHUK MOCTABUIMKOB HOMEP
noroBopa. Eciau goroBop OblT paHee 3aKiIO4YeH, HO MPOCPOYEH, TO B CIIPABOY-
HUKE MIOCTaBIIMKOB HY’KHO OTKOPPEKTUPOBATh ATy 3aKJIIOUEHUS JOTOBOPA.

[Tpu BemonHenun ¢pynkimn «3A03.04. OdpopmiieHre 3aKaza» OTBETCTBEH-
HBII 32 paboTy C 3aKa3aMHu JIOJDKEH Ha OCHOBAHWHW BBIOPAHHOTO PEECTpa MOCTaB-
IIUKOB, KOMMEPYECKUX MPEAJIOKEHUHN U COIIACOBAHHOM 3aiBKU O(POPMUTH 3aKa3
MOCTaBUIUKY. B 3akaze HEOOXOUMO OTPa3UTh CIAEAYIONIYI0 HH(POPMAIIHIO:

Ha3BaHHE JIOKYMEHTA:

— HOMEp 3aKasa,

— HAaMMEHOBAHUE MOCTABIIINKA;

— KOHTAaKTHOE JIUIIO;

— aJipec NOCTABIIMKA;

— JlaTy 3aKasa;

— JaTy JOKYMEHTA;

CTPOKHU JOKYMEHTA:

— HaMMEHOBaHUE TOBApA,

— OIKCaHue TOBapa,

— KOJMYECTBO;

— €IVHUILY U3MEPECHUS;

— IUIAHOBYIO JaTy MOCTaBKH.

Hanee npu BemosHeHun ¢yHkuun «3A03.05. CornacoBaHue 3akaszay
oOpPMIICHHBIN 3aKa3 HYXKHO COTJIACOBAaTh C OTBETCTBEHHBIM 3a COTJIaCOBAaHUE
3aka3za. Eciu k 3aka3y ObLIM BHECEHBI KaKHWe-IMOO KOPPEKTUBBI, TOTJa HE00OXO0-
numo tiepertu Kk Qynkiuu «3A03.04. OdopmiieHue 3akazay, nHade — K PyHK-
uun «3A03.06. OTnpaBka 3aKasza NOCTaBUIUKY».

[Tpu Bemonnenun ¢yakuun «3A03.06. OTmpaBka 3aka3a MOCTABIIHUKY»
OTBETCTBEHHBIN 3a pabOTy C 3aKa3aMH OTIPABIISIET COTJIACOBAHHBIA 3aKa3 IO-
cTaBiuKy. MakT OTMPaBKU 3aKa3a HEOOXOJAMMO 3apPETUCTPUPOBATH B KypHAIE
PETHCTpAIlMU 3aKa30B, yKa3aB CIECAYIONTYI0 HH(OPMAITHIO:

— HOMEp 3aKasa;
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— @. U. O. coTpyaHHKa, OTIIPABUBILIETO TOKYMEHT;

— JIaTy OTHPaBKH.

[Tocne Toro kak 3aka3 ObLT OTHPABIEH MOCTABIIUKY, BBITOIHICTCS MPO-
necc «3A04. Ilonyuenue cueta-pakTypb».

Ilpouecc 3404. Ilonyuenue cuema-gaxmypul

B pamMkax HaHHOro mporecca HPOUCXOJUT PErHCTpauusl IMOJIYYEHHOrO
cu€Ta-pakTypbl Ha OTIPABIECHHBIN 3aKa3 B )KypHaje BXOJSIINX CUETOB-(DAKTYP.
Ecnu B nokymenTe ecth OmuOKH, HEOOXOIUMO CBSI3aThCS C MOCTABIIUKOM U U C-
paBUTh OOHAPYKEHHBIE OIUOKH.

OCHOBHBIE YYaCTHUKU:

— JIOJDKHOCTB — CIIELUAJIUCT OTZENA JOTOBOPHBIX OTHOLIEHUM C IOCTaB-
IIMKAaMH, POJIb — OTBETCTBEHHBIN 3a padOTy C MOCTABIIMKAMU;

— JIOJDKHOCTh — MEHEKEp IO 3aKylKaM OTAeNa IO B3auMOJIEHCTBHIO
C MIOCTaBIIMKaMH, POJib — OTBETCTBEHHBIH 3a pabOTy € 3aKa3amMu Ha TOBap;

— JIOJDKHOCTh — HAYyaJbHUK OTJENIa JOTOBOPHBIX OTHOILIEHHN C MOCTaB-
IIMKAMU, POJIb — OTBETCTBEHHBIN 32 COTJIACOBAHUE TPOTOKOJIOB PA3HOTJIACUN;

— JIOJDKHOCTh — HAYaJIbHUK OTJENa MO B3aUMOJCHCTBUIO C MOCTAaBIIMKA-
MU, POJIb — OTBETCTBEHHBIN 32 COTJIACOBAHUE 3aKa30B;

— BHEIIHEE JIMIO — MOCTaBUIUK.

BxoaHoe coObiTue: cu€T-PakTypa, NOJTy4eHHBIA OT MOCTABILIMKA.

Bxoosuwue ookymenmeot:

— JI0rOBOp;

— 3aKas,

— CufT.

BrixosiHOe cOOBITHE: COTTIACOBAHHBIM CUET-(paKTypa WM OTHPABICHHBIN
IIPOTOKOJI PA3HOTJIACUM.

Buvixoonwvie ookymenmoi:

— cu€T-paktypa (COrsIacOBaHHbIN);

— IIPOTOKOJI Pa3HOTJIACUH.

Onucanue evinonnenus npoyecca

[Tpu Bemosmnenun ¢ynkiun «3A04.01. Peructpamus cuéra-hakTypsi»
OTBETCTBEHHBIN 3a pabOTy ¢ MOCTABIIMKAMHU JODKCH MOJYYUTH CUET-(DaKTypy
OT MOCTAaBIIMKA COIIACHO OTIIPABIEHHOMY paHee 3akasy. IIpu momydenunn cué-
Ta-paKkTyphl B XypHajie PErUCTPAIMA BXOJIAIIUX JOKYMEHTOB 3allUCHIBAIOTCS
CJIEIYIOLIUE PEKBU3UTHI:

— HOMep cu€ra-(haxkTyphl,

— HOMEp 3aKa3a;

— JlaTa moyry4eHusi cuéra-pakTypsr;

— @. W. O. coTpy1HHKA, TOTYYUBIIErO JOKYMEHT.

Hanee npu BeimosHennu GyHkimn «3A04.02. [TpoBepka cuéra-hakTypb»
OTBETCTBEHHBIN 3a pabOTy C 3aKa3zaMu MPOBEPSET MOITYUYEHHBIM CYET Ha COOT-
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BETCTBUE 3aKIIOYEHHOMY JI0TOBOPY U 3aka3y. HeoOXxoaumo cBepuTh Takyro MH-
dbopmaruro:

3aroJIOBOK JIOKYMEHTA:!

— HOMEp 3aKasa;

— KOJI MOCTABIIMKA U3 CIIPAaBOYHUKA,

— HAMMEHOBAHUE MOCTABIIHKA;

— KOHTAKTHOE JINLIO;

— aJpec NOCTABIIIMKA;

— J1aTy 3aKasa;

— JlaTy IOKYMEHTA;

CTPOKH TOKyMEHTA!

— KOJI TOBapa,

— OIIMCaHHE TOBapa,

— KOJINYECTBO;

— €JIMHUILY U3MEPEHUS;

— IUIAHOBYIO JaTy ITOCTaBKH.

Ecnu B moimy4eHHOM JOKyMEHTE pa3HOIIacuii He HaiIeHO, Toraa HEOOXOaU-
Mo niepeiitu K ¢pyHkumu «3A04.06. CornacoBanue MOTYYEHHOTO CUETa-(aKTypbD,
nHaue — K pyHkumu «3A04.03. YTouneHrne nH(OpMaIMY Y IOCTABIIUKAY.

[Tpu BeimonHenun ¢QyHkuuu «3A04.03. YTouyHeHne MHPOpMaUuUu y IO-
CTaBLIMKa» OTBETCTBEHHBIM 3a pabOTy C IMOCTAaBIIMKAMH JOJDKEH YTOYHMTD
C MIOCTABIIMKOM BCE pa3HOIJIACHs, HAWJIEHHbIE MPU MPOBEpKE cu€Ta-PakTypsbl.
Ecnu pa3zHornacus He coriiacoBanbl, nepexofsaT Kk pyHkiuu «3A04.04. opmu-
pOBaHME M COIJIACOBaHHE MPOTOKOJA pa3HOINIacuil», MHauye — K (PyHKUUU
«3A04.06. CornacoBaHue MOJy4EHHOTO CUETa-(HaKTYPhI».

[Tpu Bemmonnenun ¢yHkiuu «3A04.04. opMupoBaHHEe U COTIACOBAHUE
IPOTOKOJIa Pa3HOIVIACU» OTBETCTBEHHBIM 3a paboTy ¢ 3akazamMu (QOpMHUpYET
Y COTJIaCOBBIBAET IPOTOKOJI PA3HOIJIACUl ¢ OTBETCTBEHHBIM 32 COIIACOBAHHE
IPOTOKOJIA.

[Tpu Boimonnennn pyHkuuu «3A04.05. OtnpaBka NpoToKoja pa3HoIa-
CUH MOCTaBIIMKY» OTBETCTBEHHBIM 3a pabOTy C 3aKa3aMu PETrUCTPHUPYET OT-
paBKy MPOTOKOJIA Pa3HOTIACUH B JKypHaJIe UCXOMASIIUX JOKYMEHTOB U OTIPAaB-
JSI€T €ro MOCTaBIIMKY C TOMOUIBI0 BEIOpAHHOTO cpencTBa cBsA3M (dakc). B xyp-
Hajle UCXOMASIINX JOKYMEHTOB YKa3bIBaIOTCS:

— HOMEp IPOTOKOJIA;

— JlaTa [poTOKOJa,

— HOMEp 3aKa3a;

— HOMep cuéra-(paKTypsl;

— @. 1. O. corpyaHuka, OTIPABUBLIETO TOKYMEHT;

— JlaTa OTIPAaBKHU.

Ha stom miporiecc «3A04. [TonyueHnue cuéra-pakTyphl» 3aBepIIaeTCs.

[Tpu BemmonHennn Qynknun «3A04.06. CornacoBaHue MOJy4eHHOTO CUE-
Ta-(QakTypbD» MPOBEPEHHBIN CUET-(DAaKTypy HYKHO COINIACOBAaTh C OTBETCTBEH-
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HBIM 3a corjiacoBaHue cuéta-pakTyphl. [locae 3Toro nepexoasiar K BhIITOJIHEHHUIO
nporiecca «3A05. BelnoaHeHrEe 0053aTENBCTB 10 OTUIATE 3aKa3ay.

Ilpouyecc 3405. Bvinoanenue o6azamenbcme no onaame 3axKa3a

Ha ocnHoBanuu cuéra-¢akTypbl IPOU3BOJUTCS COTJIACOBAHUE CPOKOB OT-
MIPaBKK TOBAPOB IOCTABIIMKOM, OIUIaTa 3aKa3a W OTOpaBKa COOOLIEHUS IIO-
CTaBIIMKY 00 oOIjIaTe, MOJy4eHHUE MOATBEPKACHUSA OT MOCTABIIMKAa O TOTOBHO-
CTH K OTTPY3KE.

OCHOBHBIE YYaCTHUKH:

— JIOJDKHOCTh — MEHEKEp IO 3aKylKaM OTAENa IO B3auMOJEHCTBHIO
C TIOCTaBIIIMKAMHU, POJIb — OTBETCTBEHHBIH 32 pabOTy € 3aKa3aMu Ha TOBap;

— JIOJDKHOCTh — HAYaJIBHHUK OTJZEJIA [0 B3aMMOJEHCTBHIO C ITOCTaBUIMKA-
MU, POJIb — OTBETCTBEHHBIN 3a COIJJACOBAaHUE CPOKOB OTIPABKM TOBApOB IIO-
CTaBLIMKAM;

— BHEIIHEE JIMIO — MOCTaBUIHK.

BxonHoe coObITHE: pacriopsbKeHHe Ha MPUEM TOBApOB OTIIPABJIEHO Ha CKIIAI.

Bxoosawue ooxymenmul:

— COO0OILIEHNE O CPOKAX OTIPABKH TOBAPOB;

— COOOIIEHHE O TOTOBHOCTH K OTIPY3KE;

— pacIopsDKEHUE HA IPUEM TOBAPOB.

BrixogHoe coObITHE: COOOIIEHNE O TOTOBHOCTH MOCTABIIMKA K OTIPY3Ke
TOBapa MOJY4YEHO.

Buvixoonwvie ookymenmoi:

— yBeJIIOMJIEHHE 00 oruaTe.

Onucanue 8vinonHeHus npoyecca

[Tpu Bomonnennn GyHkuuu «3A05.01. YTouHeHHE CPOKOB OTIPABKU
OTBETCTBEHHBIN 3a palOTy C 3aKa3aMH COTJacHO CUETY-(aKType U JOTOBOPY
YTOUHSIET CPOKH OTHPABKH € MOCTABIIMKOM TOBapoB. [10 1oroBop€HHOCTH € Mo-
CTaBIIMKOM (hopMa YTOUHEHHSI CPOKOB OTIIPABKH MOKET OBITb B YCTHOW WIIH
NMUChbMEHHOU (popMe B BUJIE COOOIIEHUS O CpOKaxX OTIPaBKU TOBapoB. Ecnu cpo-
KM JOCTAaBKHA COBHIAJAIOT C NPEIyCMOTPEHHBIMU JIOTOBOPOM, HEPEXOAAT K
bynkuu «3A05.03. Onnara 3akaza». B ciiydae OTKIIOHEHUSI CPOKOB OTIPY3KH
TOBapOB OT CPOKOB, MPETYCMOTPEHHBIX JOTOBOPHBIMU 00s3aTEIbCTBAMHU, TEpE-
x0T K PyHkiuu «3A05.02. CornacoBaHue CPOKOB OTIPABKU.

[Tpu Bemmonnenun @ynkuu «3A05.02. CornacoBanue CpoKOB OTIPABKH
OTBETCTBEHHBIH 3a pabOTy ¢ 3aKa3aMu COTJIACOBBIBAET CPOKU OTIPABKH TOBAPOB
C MOCTAaBIIMKOM M OTBETCTBEHHBIM 3a corjlacoBaHue cpokoB. Ilocne storo me-
pexoaaT K BoinosHeHuto GpyHkunn «3A05.03. OmaTa 3akazay.

[Tpu Beimonnennn ¢yaknun «3A05.03. Omnara 3akaza» OTBETCTBEHHBIN
3a paboTy € 3aKa3aMu Ha OCHOBaHUM COTJIACOBAaHHOTO cU&Ta-PakTypbl U JOTO-
BOpA C MOCTABIIMKOM OIUIAUYMBAET 3aKa3 U (POPMHUPYET COOOIICHHE O OIUIATY.

Oynkuus «3A05.04. OtnpapieHue yBeJIOMJICHHS O BBIMOJHEHUH 00s13a-
TEJILCTB MO OIJIATE» BKJIIOYAET OTMPABKY COOOIEHUs 00 OIjiaTe 3aka3a OTBET-
CTBEHHBIM 3a PaldOTy C 3aKa3aMH MOCTAaBIIMKY. DaKT OTHPaBKH COOOIICHHUS
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(dukcupyercst B *KypHajie OTHPaBIECHHBIX COOOIIEHUH, B KOTOPBIA HEOOXOIUMO
BHECTH CIEAYIONIYIO0 HH(POPMAITHIO:

— HOMeEp cOO0IIeHHs 00 oIuIaTe,

— HOMep cu€ra-(haKkTypsbl;

— ®@. 1. O. coTpyaHuKa, OTIIPABUBLIETO JOKYMEHT;

— JlaTy OTIPaBKH.

®dopMaT OTIPaBKU COOOIIEHUS COTJACYETCs] C MOCTAaBUIMKOM M MOXET
OBITh KaK B IMCbMEHHOM, TaK U B YCTHOM (popme.

Oynkuus «3A05.05. IlonyyeHne yBeAOMIIEHUSI O TOTOBHOCTH K OTIPaB-
KE» BKJIIOUAET PETUCTPALIUIO TOCTYIUICHUSI COOOIIEHUS O TOTOBHOCTHU K OTIIPaB-
K€ OT mocraBliuka. OTBETCTBEHHBINM 3a pabOTy € 3aKa3aMU JOJKEH BHECTH
B )KypHAJI TIOJTY9CHHBIX COOOIICHHH CIICAYIONTYI0 HH(POPMAIIHIO:

— HOMEp COOOIIEHHS O TOTOBHOCTH K OTHPABKE,

— HoMep cu€ra-(haKkTyphl;

— @. 1. O. coTpyaHuka, MOJy4YUBIIETO JOKYMEHT;

— JIaTy MOJIyYEHUSI.

Oynkuusa «3A05.06. Pacnopsokenue Ha mpuém TOBapoB». OTBETCTBEH-
HBIN 3a paboTy C 3aKa3aMu COCTABIISIET PAcIOPsDKEHNE HA IPUEM TOBApOB, B KO-
TOPOM COJACPKUTCS Ceayrouias HHPopMarIus:

3aroJIOBOK JIOKyYMEHTA:

— HOMEp pACIOPSIKEHUS,

— JlaTa paclopsKEHUs;

CTPOKH JIOKYMEHTA:

— HOMEp 3aKasa;

— I0JIHOE HAUMEHOBAHHE MOCTaBIINKA,

— JlaTa MOJIy4eHHs TOBapa.

PacniopspkeHne perucTpupyercss B KypHaje HCXOMASIIUX JIOKYMEHTOB
Y niepenaéTcs Ha CKIIaJl, T/I€ YKa3bIBAeTCs:

— HOMEp pACTIOPSKEHUS;

— JlaTa pacHopsKeHMS,;

— @. 1. O. corpyaHuKa, OTIPABUBLIETO TOKYMEHT.

[Tocne Toro kak ObLIO EpPEIaHO Ha CKIIAJ pacHOpsKEHUE HA MPUEM TOBa-
POB, IepexoAT K BoimonHeHUIO npouecca «COO01. [Ipuémka ToBapay.

Mopyasb «IIpoaamxu u MaAapKeTHHD)

Mopyib BKJIIOYAET CIIEIYIONINE MPOLIECCHI:
IIMO1. ITouck KIUEHTOB;

[IMO02. O6paboTka 3anpOCoOB Ha TOBAp;

[IMO3. OtnpaBka KOMMEPUECKUX MPEIOKEHUM;
[IM04. O6paboTka 3aKa3oB;

[IMOS5. BrictaBnenue cuéra-QpaxTypsl KIUEHTY;
[IMO6. BrimiomHEHHE JOTOBOPHBIX 00s3aTEIbCTB.
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Ilpouecc IIMO1. Ilouck knuenmoeg

JlaHHBIN Mpoliecc BKIIOYAET MOUCK HOBBIX KIMEHTOB, pabOTy C KIMEHTA-
MU, C KOTOPBIMH YK€ 3aKJIFOUEHBI JIOTOBOPBI, OTIPABKY MHPOPMAIIMK O TOBape
NOTEHIUAJIBHBIM KJIMEHTAM.

OCHOBHBIE YYaCTHUKHU:

— JIOJDKHOCTh — MEHEIKEP IO MPOJaKaMm OTAENa MO B3aUMOJICHCTBUIO
C KJIMEHTaMHU, pOJIb — OTBETCTBEHHBIN 32 OUCK KJIMEHTOB,;

— JIOJDKHOCTh — CHELHUAINCT OTJe]a PEKJIaMbl, POJb — OTBETCTBEHHBIN
3a pa3paboTKy peKJIIaMHBIX MaTepUaIoB.

Bxoanoe coObiTue: OOHOBiIEHHE Oa3bl KIMEHTOB I OCYIIECTBICHUS
NPEANPUATUEM CBOEH AEATEIbHOCTH.

Bxooswue ooxymenmor:

— peecTp KIMEHTOB (CYIIECTBYIOIINA);

— JIOTOBOD;

— BHEIIHUE UCTOYHUKHU (OTpacCIEeBbIE CIPABOYHUKH, KATAIOTH U T. 11.).

BrixosmHoe cobObiThe: uHGOpMaLUs O TOBape MPEANPHUATUS OTIpaBIICHA
KJINCHTaM.

Buvixoownvie ookymenmeoi:

— UHPOPMALIMOHHOE MHCHMO;

— peecTp KIMEHTOB (OOHOBJICHHBIN).

Onucanue @vinonHenus npoyecca

[Tpu Bemmonnenun ¢yakuuu «IIMO01.01. BpiGop KiIMEHTOB, C KOTOPHIM
3aKJIFOUYEHBI IOTOBOPBI» OTBETCTBEHHBIN 32 MOUCK KIMEHTOB BBIMIOJHSET MOUCK
B CYILECTBYIOIIUX pPEECTpax TE€X KIMEHTOB, C KOTOPHIM HE HCTEKIH CPOKH 3a-
KJIFOUEHHBIX paHee A0roBOpoB. KIMEHThI, ¢ KOTOPBIMU UMEIOTCS ACHCTBYIOIINE
JIOTOBOPBI, PETUCTPUPYIOTCS B OOHOBIEHHBIN peecTp Il OTIPAaBKU UM UHQOP-
MaIllii B HOBOM ToBape. [1o kaxqomy KIMEHTY B peecTpe J0JKHA OBITh OTpa-
eHa cienyrouas nHhopmaus:

— IOJHOE HAUMEHOBAHHE KIUEHTA;

— KOHTAKTHOE JIULIO C YKa3aHUEM €Tro0 JI0JKHOCTH;

— IOPUIUYECKUN aJpec;

— KOHTAKTHBIN aJIpecC;

— WM COTPYIHHUKA, OTBEYAIOILIETO 32 B3aUMOJIEHCTBUE C ITUM KIIMEHTOM;

— BBIOpaHHBIM MH(POPMAIMOHHBIN KaHAJ ISl OTIPABKU KOMMEPUYECKOIO
MPEIOKEHHUS,

— aJIpecoB B BbIOpaHHOM MH(GOPMAIIMIOHHOM KaHalle.

[Tpu Boimonnenun ¢yHkuuu «I1IMO01.02. ITonck moTeHIMANbHBIX KIIUEH-
TOB» OTBETCTBEHHBIN 3a MOUCK KJIMEHTOB BBIMOJHAECT MOUCK MOTEHIIMATBHBIX
KJIMEHTOB Ha OCHOBE MH(OpPMAIMU O MOTEHIUATBHBIX KJIUEHTAX U3 PA3IUYHbIX
MH(POPMAIMOHHBIX UCTOYHUKOB (OTPACJICBBIC CIPABOYHUKH, KATAJOTH H T. II.),
a TAK)KE aHaJIM3a COCTABJICHHBIX PaHEE TOrOBOPOB HA MOCTABKY C LEIbIO MOUCKA
KJIMEHTOB JUIsl BO3OOHOBJICHUS COTpYIHUYECTBA. Ecnu moTeHIManbHble KIHeH-
Thl HalJIEHbI, UX PEKBU3UTHI T00ABISIOTCA B PEECTP MOTEHIIMAIBHBIX KIHMEHTOB
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JUTSL OTIIPaBKU UM MH(OpMaAIMU O HOBOM TOBape. PeecTp moTeHUMaNbHBIX KIIU-
€HTOB JIOJDKEH COAEPKATh CIEAYIONLYI0 HH(DOPMAIUIO O KJIUEHTE:

— TOJIHOE€ HAUMEHOBAHUE;

— KpaTKO€ HAMMEHOBAHME;

— IOpPUANYECKUU aJIPEC;

— KOHTAaKTHBIN aJpec;

— TenedoH ¢ KOJAOM CTpaHbl U TOPOJIA;

— CIUCOK KOHTAKTHBIX JIUI] KJINCHTA,

— UMs COTPYIHHKA, OTBEUYAIOIIETO 32 B3aUMOJICHCTBUE C 3TUM KIIUEHTOM;

— JIaHHbIE 00 MHIAUBUYAbHBIX CKUIKAX JJIS OCTOSTHHOTO KJIMEHTA;

— JlaTy MOCIEIHEro U3MEeHEeHHsI THPOPMAIIMK O KITUEHTE;

— BCE€ CYIIECTBYIOIIUE aJipeca KIMEHTA B Pa3IMYHBIX UHPOPMAIMOHHBIX
KaHaJIax.

[Tocne sToro mepexonst K BoinmoaHeHuto ¢pynkiuu «[IM01.03. Beog Ho-
BBIX KJIMEHTOB B CHPaBOYHUK». EcCiiM KIMEHTHl HE ObLIM HAWJACHBI, IEPEXOST
K BoinostHeHHI0 ¢pyHKnu «[IM01.04. [ToaroroBka peectpa KIHEHTOB.

[Tpu Beimonnenun ¢ynkiuu «[IMO01.03. BBoj HOBBIX KJIMEHTOB B CHpa-
BOYHHMK» OTBETCTBEHHBIN 3a MOMCK KJIMEHTOB BBOJUT UH(POPMAIUIO O MOTEHIHU-
aJbHBIX KJIMEHTAaxX B CIIPABOYHUK KJIMEHTOB.

[Tpu Beimonnennn pyukuun «[IM01.04. I[ToarotToBka peectpa KIMEHTOBY
OTBETCTBEHHBIM 3a MOUCK KJIMEHTOB F'OTOBUTCS PEECTP KIMEHTOB, C KOTOPHIMHU
OyleT BeCTHCh NajbHelmas pabora. B peecTtp BKIIIOYAIOTCS CYIIECTBYIOIINE
Y MTOTEHIMAIHHBIC KJIUEHTHI.

[Ipu Bbmonnenun @ynkuuun «I[IMO1.05. IlonroroBka wuHboOpmanuu
0 MpejlaraeMbIX TOBapax» OTBETCTBEHHBIM 3a pa3pabOTKy peKJIaMHBIX MaTepH-
aJIOB TOTOBUTCS MH(OpMAIMS O MpeasiaraéMbiX ToBapax IJisl PaCChUIKU CYIIle-
CTBYIOIIIMM U MOTEHUHUAIBHBIM KiueHTaM. Kak mpaBuiio, onuvcaHue npejjarae-
MOT'O TOBAapa BKJIFOUYAET:

— TO0JIHO€ HAUMEHOBAHUE TOBApa;

— apTUKYJ TOBapa;

— Ha3HA4YCeHUS TOBApPA;

— TEXHUYECKUE XapaKTEPUCTUKU TOBAPA;

— XapaKTEePUCTUKU rabapuToOB TOBAPA;

— IpEeuMYIIEeCTBa JAaHHOTO TOBapa Mepe aHaJloraMu;

— TPUMEHEHbl MHHOBAIUHU TIPU pa3pabO0TKe U MPOU3BOJICTBE TOBAPA;

— OIKCaHue aCCOPTUMEHTA ToBapa (1BET, hopma H T. 11.);

— CBEJICHHUSI O MPOU3BOAUTENE TOBApA.

[Tpu Beimonaennn Gyukmun «[IM01.06. OtnpaBka nHopmaIuu o pe-
JaraeMbIX TOBapax KJIMEHTam» WHQoOpMaIus o MpejiaraéMbiX ToBapax OTIIpaB-
JII€TCSl OTBETCTBEHHBIM 3a Pa3pa0OTKy pEKJIaMHBIX MaTepuanoB B (opme pe-
KJIAMHOTO MH(POPMaLIMOHHOTO NuchbMa. MHbopMallMOHHOE MUCHMO PETUCTPUPY-
€TCS B JKypHaJ€ PETHCTPALMM OTIPABICHHBIX MHUCEM. B )KypHane perucrpauuu
3aMOJIHSIIOTCS CIEIYIOIINE PEKBU3UTHI:

— HOMED MNUCHMA;
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— JlaTa OTIPAaBKH:

— OTBETCTBEHHBIN UCTIOJTHUTEITb.

[Toce Toro kak WHMOPMAITMOHHOE MTUCHMO C OMHMCAHUEM TP jIaraeMbIX
TOBApOB ISl CYIIECTBYIOIMNUX W MOTCHIIMAIBHBIX KIMEHTOB OBLIO OTIIPAaBJICHO,
HEOOXO0JIMMO TMEeperTH K BhINoJHEeHHIO Tporiecca «I[IM02. O6paboTka 3ampocoB
Ha TOBap».

Ilpouyecc IIM02. Oopabomka 3anpocoe na moasap

JlaHHBIN mpoliecc BKIIIOYAET MOJYyYEHHE U PErUCTPALUIO 3alpoCcoOB HA TO-
Bap, UX JaJbHEHINI aHAIM3 HA HaJUYMe 3allpallMBacMbIX TOBAPOB, OTCICKHU-
BaHUE CIIPOCa Ha TOBAp C IEbI0 U3YYEHUS PhIHKA, COCTABIICHUE peecTpa KIUeH-
TOB, MPUCIIABIIUX 3aMPOCHI.

OCHOBHBIE YYaCTHUKHU:

— JIOJDKHOCTh — MEHEKEp IO MpoJakaM OTJela MO B3auMOJICHCTBUIO
C KJIMEHTaMHU, pOJib — OTBETCTBEHHBIN 3a pabOTy € 3alpOCaMHU KIIMEHTOB;

— JIOJDKHOCTh — MEHEKEp IO MpoJakaM OTJeNa MO B3auMOJIEHCTBUIO
C KJIMEHTaMHU, pOJIb — OTBETCTBEHHBIHN 32 OMpe/ieJIeHUE TOTPEOHOCTH B TOBapax;

— JIOJDKHOCTB — aHAJIUTHK OTJIeNIa aHallM3a PhIHKA, POJIb — OTBETCTBEHHBIN
3a HCCIIEOBAaHUE PHIHKA.

BxoaHoe coObITHE: 3alIpOC HA TOBAPHI OT KJIMEHTA MOJTYUYEH.

Bxoosawue ookymenmeol:

— 3ampoc Ha TOBAPHL;

— OCTaTKH TOBApOB Ha CKJIAJE.

BrixosmHoe coObITHE: peecTp KIMEHTOB JJisi OTIPABKH UM KOMMEPYECKUX
IPEIJIOKEHUM CO3/I1aH.

Buixoousie ookymenmeoi:

— CIIPOC Ha TOBApHI;

— peecTp KIMEHTOB (JJIs1 OTIIPABKH KOMMEPUECKUX MPEIIIOKEHUN ).

Onucanue 8vinonHenus npoyecca

[Tpu BemonHennn Qyukmuu «[IM02.01. [TomydyeHue 3ampocoB Ha TOBA-
pBD» OTBETCTBEHHBIN 3a PabOTy C 3ampocamMu KJIMEHTOB IMOIYYaeT U PErUCTpPHU-
PYET 3ampockl B )KypHaJIe PETUCTPALUK MOJTYYEHHBIX 3alIPOCOB HA TOBAaphl. 3a-
IIPOC Ha TOBap SBJSETCS COOOIEHUEM MOCTABIIMKA O 3aUHTEPECOBAHHOCTHU WJIH
NOTPEOHOCTh B KOHKPETHOM TOBape. B 3ampoce 0ObIYHO yKa3bIBaeTcs ClenyIo-
mast “HpOopMaIus:

— HOMEp 3aIpoca;

— JlaTa OTHPABKU;

— cepus WU apTUKYJI TOBApa;

— MpeArnojaraeMoe KOJIM4ecTBO ToBapa OyIeT 3aKa3aHo;

— npockda 0 TOMOJHUTEIFHOM Pa3bsICHEHUU 3asIBJICHHBIX XapaKTEPUCTUK
TOBAapOB;

— BOIPOC O HAJTUYUU TOBAPOB C IPYTUMHU XaPAKTEPUCTHUKAMHU.
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[Ipu BeimomHeHun ¢yHkuuu «IIM02.02. Y4&r crpoca Ha TOBaphbl» BHI-
NOJIHAETCS YUYET CIIpOca Ha TOBAp HA OCHOBAHUM TOJyYEHHBIX 3arpocoB. OTBET-
CTBEHHBIH 32 UCCJIEIOBAHMS PhIHKA 3aMMCHIBACT CIAEAYIONIYI0 HH(POPMALIUIO:

— J1aTy 3a1poca;

— HAMMEHOBAHUE TOBApa;

— OCHOBHBIE XapaKTEPUCTUKH TOBAPa;

— KOJIMYECTBO TOBApa;

— Ha3BaHUE KIIUEHTA;

— aJipec KIMEHTA.

Ota undopmanus B nanpHEieM OyAeT UCTOIb30BATHCS ISl UCCIIEI0BA-
HUS PHIHKA.

[Tpu Bemonnenun Qynkiuu «IIM02.03. OOpaboTka 3ampocoB» OTBET-
CTBEHHBIN 3a palOTy C 3alpocamMH KJIMEHTOB BBIMIOJHIET 00pabOTKy 3ampoca:
CpPaBHHMBAET KOJUYECTBO 3aMPAIIMBAEMOI0 TOBApA B 3alIPOCE C JIOCTYIHBIM JJIS
POJIaKU OCTAaTKOM TOBapa Ha CKJIAJE€ U MPOCTABISET BO3MOMKHOE KOJIUYECTBO
MIOCTaBKM TOBapa B 3ampoce. Eciam KoJIM4YecTBO 3aKa3aHHOTO TOBapa MEHBIIE
UMEIOIIETOCS] OCTaTKa Ha CKJIaJie, MEpPeXOJsAT K BBINOJHEHUIO (YHKIUU
«IIM02.04. CocraBiieHue 3amnpoca Ha U3MEHEHUE IJIaHa MOTPeOHOCTH B TOBa-
pax», uHaue — Kk Qynkuuu «I[IM02.05. CocraBnenue peectpa KIMEHTOB, MPHU-
CJIABIIMX 3alPOCHD.

[Tpu Bemmonnenun pynkuun «I1IM02.04. CoctaBnenue 3ampoca Ha U3Me-
HEHUE IJIaHa MOTPEOHOCTH B TOBapax» OTBETCTBEHHBIM 3a padOTy ¢ KIMEHTaMU
(dopmupyeTCcs 3apoc Ha BHECEHHE U3MEHEHHI B MJIaH MOTPEOHOCTH B TOBApax.
3anpoc cornacyercs ¢ OTBETCTBEHHBIM 3a ONpeeJieHue MOTPeOHOCTH B TOBa-
pax. ITocne yero nepexoast k BoinmonHeHuto pyakuun «I1IM02.05. CoctaBnenue
peecTpa KIIMEHTOB, MPUCIABIINX 3aIPOCHD.

Hanee mpu BeimonHenun Qynkiuu «I1IM02.05. CocraBienue peecTpa
KJIMEHTOB, TIPHUCIIABIINX 3aMPOCHD) OTBETCTBEHHBIN 3a pabOTy € 3ampocaMu KIIu-
€HTOB COCTaBJIIET PEECTP KIMEHTOB, MPUCIABIINX 3aMpockl. B peecTp BkItoua-
10T CIISYIONIYI0 HH(POPMAIIHIO:

— T0JIHO€ HAUMEHOBAHUE KIIMEHTA;

— KOHTaKTHOE JIULIO;

— FOPUINYECKUN aapec;

— KOHTAKTHBIN aJIpec;

— UM COTPYJIHHUKA, OTBEYAIOIIETO 32 B3aUMOJIEHCTBUE C ITUM KIIMEHTOM;

— BBIOpaHHBIM MH(POPMAIIMOHHBIN KaHAJ ISl OTIPABKU KOMMEPUYECKOTO
MPEIOKEHHUS;

— anpec (B BEIOpaHHOM MH(GOPMAIIMOHHOM KaHale);

— HOMEp 3aI1poca;

— JlaTy OTIIPaBKH;

— CEpHI0 WK apTUKYJI TOBapa,

— KOJIMYECTBO TOBapa ObljIa 3aKa3aHa;

— KOJIMYECTBO TOBapa MOXKET OBITh MOCTABIIEHO.
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[Tocne Toro Kak peectp KJIMEHTOB, MPHUCIABIIUX 3alpPOChl, ObLI COCTaB-
JieH, HeoOX0IMMO TMepelTH K BhinmojgHeHuto nponecca «[IM03. OrnpaBka KOM-
MEPUYECKUX MPEIOKECHUN .

Ilpouecc IIM03. Omnpasxa KommepuecKux npeodioHceHull

JlaHHBIN MpoIlecc BKIIIOYAET MOATOTOBKY, OOpPMIIEHHE U OTHPABKY KOM-
MEPYECKUX MPEUIOKEHNN NOTCHIMAIBHBIM KiaueHTaM. [Ipu co3npanum komMep-
YECKOT'0 MPEIOKEHUS YUUTHIBAIOTCS YCIOBHS CKHJIOK (HAalpuMep, B 3aBUCUMO-
CTH OT KOJIMYECTBA TOBapa JUIsl MOCTOSIHHBIX KIIMEHTOB U T. 11.).

OCHOBHBIE YYaCTHUKH:

— JIOJDKHOCTh — MEHEIKEp IO MpOoJakaM OTJeda MO B3auMOJECHCTBHUIO
C KJIMEHTaMH, pOJIb — OTBETCTBEHHBIM 3a NMOATOTOBKY KOMMEPYECKHMX IIPEIJIO-
JKCHUM;

— JIOJDKHOCTh — 3aBEIYIOLIUMH OTAEIIOM B3aWMOJIECHCTBUS C KIMEHTaMH,
POJIb — OTBETCTBEHHBIN 32 COTJIaCOBAaHUE KOMMEPUYECKOTO MPEJIOKEHUS.

BxoaHoe coObITHE: peecTp KIMEHTOB JUIsl OTIPABKM UM KOMMEPYECKUX
MPEITOAKECHUN CO3/IaH.

Bxopsiine TOKyMEHTHI:

— peecTp KIMEHTOB (JJIs1 OTIIPABKH KOMMEPUECKUX MPEIIIOKEHUN);

— uH(popmanus o ToBapax.

BbixonHoe coObITHE: KOMMEpUECKHE MPEAIOKEHHsI OTIPABIICHBI KIIMEH-
TaM.

BbIX0/IHbIE TOKYMEHTHI:

— KOMMEPUYECKHUE MPETIOKEHUS.

Onucanue 6vinoHenus npoyecca

[TIpu BeimonHenun @yuknuun «IIM03.01. TlogroroBka KOMMeEpUYECKHX
[IPEIIOKEHHI» OTBETCTBEHHBIM 3a MOATOTOBKY KOMMEPYECKHX IPENIOKECHHM
Ha 3aIpoc KJIMEHTAa CO3AAETCSI KOMMEPUECKOE MPEIIOKEHUE HA OCHOBAaHUU WH-
(dopMmanuu 0 ToBapax Uil KJIMEHTOB, BHECEHHbIX B peectp. Kommepueckoe
OpEJIOKEHUE COAECPIKUT CIETYIONIYI0 HH(OPMALINIO:

— HAMMEHOBAaHUE TOBApa;

— JIOCTYNHOE KOJMYECTBO TOBAPA;

— KpaTKO€ ONHCAHUE TOBApa;

— INpEABaApPUTENbHBIE CPOKHU BBINIOJHEHUS 3aKa3a Ha TOBap;

— YCJIOBHS CKHJIOK;

— UH(POPMALIMIO O COMYTCTBYIOIINUX U 3aMEHIEMBIX TOBapax;

— YCJIOBMS OIUIAThl TOBApa, BAJIOTY OIJIATHI;

— BO3MOXXHOCTb TOJIYYEHHSI JOTOJHHUTEIBHBIX CKUIOK B JajJbHEHIIEM
MOCJI€ BBITIOJIHEHUSI IAHHOTO 3aKa3a;

— CPOK JEHCTBUS KOMMEPYECKOTO IIPEIOKECHHUS.

Hanee npu BeimosHennu GyHkimu «1IM03.02. Odopmienue kommepue-
CKOTO MpPENJIOKEHUS» CO3AAHHOE KOMMEPUECKOE IMPEAIOKEHUE 0QOPMIISETCS
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OTBETCTBEHHBIM 34 MOJATOTOBKY KOMMEPUYECKUX MPEI0KEeHH. [[1s1 3TOro B €ro
NO3ULMAX YKa3bIBAKOTCS CIIEIYIOIINE PEKBU3UTHI:

— UJICHTU(PUKAMOHHBIM HOMEP KOMMEPUYECKOTO MPEITIOKEHNUS,

— COJIEpKaHHE KOMMEPUYECKOTO NPEIIOKEHUS;

— Mpocb0a BeICIATh MOATBEPKIACHHUE O MOTYUCHHH.

[Tpu BemonHenun ¢pynkuuu «I1IM03.03. CornacoBaHue KOMMEPYECKOTO
PEIJIOKEHUS» MOJATOTOBIEHHOE U 0(OPMIIEHHOE COOTBETCTBYIOIIMM 00pa3oM
NPEAJIOKEHHUE COTJIACOBBIBAIOT C OTBETCTBEHHBIM 34 COTJIACOBAHHME KOMMEpUE-
ckoro npemnoxxenus. [Ipu HeoOXOAMMOCTH B HETO MOTYT OBITh BHECEHBI U3MeE-
HEHUsI, 3aTeM NepexoIaT K BeinogHeHuo pyHkunn «I11M03.04. Baecenue nzme-
HEHUN B KOMMEpPYECKOW MpeyiokKeHus», nunaue — Kk pynkuuu «[IM03.05. Or-
IpaBKa KOMMEPUYECKOTO MPEIIIOKEHUS.

[Tpu Beimonnennun ¢ynkuuu «[1M03.04. BHeceHne M3MEHEHH B KOM-
MEpPYECKOE MPENJIOKEHHE» OTBETCTBEHHBIM 32 MOATOTOBKY KOMMEPYECKUX
MIPEAJIOKEHU BHOCSTCS MU3MEHEHUSI B NPEIJIOKEHHUSI, HAIPUMED, MO YCIOBUSAM
MPEIOCTABJICHUS] CKUAOK, y4acThsl B akuuu U T. 1. Ilociie 3Toro m3smeHéHHoe
MPEIJIOKEHUE COIIACOBBIBAIOT.

[Ipn BbmosHenun Qynkuauu «IIMO03.05. Peructpamuss KOMMepUYeCKOTo
OpEIOKEHUS» JaHHbIE 00 OTIPABKE KOMMEPYECKOTO MPEAJIOKEHUS 3aHOCITCS
OTBETCTBEHHBIM 32 MOJArOTOBKY KOMMEPYECKHX MPEMJIOKEHUN B KYpHAI PETH-
CTPALMK UCXOISIINX KOMMEPUYECKUX MPEJIOKEHNMN, TI€ YKa3bIBACTCS:

— J1aTa OTIPABKH;

— HOMEp KOMMEPUYECKOT0 NPEJIOKEHHUS;

— @. H. O. 0OTBETCTBEHHOT'O UCHOJIHUTEIIS;

— HAMMEHOBAHUE MOJTy4aTes;

— UH(POPMAIMOHHBIN KaHaJ;

— ajpec nojrydaresisi B BBIOpaHHOM WH()OPMaIIMOHHOM KaHaJle.

[Ipn BemmonHenun ¢yHkuun «I[IM03.06. OtnpaBka KOMMEpPYECKOTO
MPEAJIOKEHUS» KOMMEPUECKOE MPEAJIOKEHUE OTIPABISETCS KIMEHTY C IOMO-
1IbI0 BEIOpaHHOTO MH(pOpManmoHHOro kKaHana ((akc). ITocie Toro kak kommep-
YeCcKUe MPEAIOKEHUsI ObUIM OTIIPABIICHBI, IEPEXOIAT K BBIINOJIHEHHUIO Ipolecca
«IIM04. O6paboTka 3aKa30By.

Ilpouyecc IIM04. Oopabomka 3axa3oe

JlaHHBII ITpoliecc BKIIIOYAET MOJyYEHHUE, YTOUHEHHE, COTJIACOBAHUE U pe-
TUCTpalMIO 3aKa3oB. [Ipu yTOYHEHHM 3aKa3a YYUTBIBAIOTCS JIOMOJIHUTEIbHBIC
CKMJIKM JIJIs1 KJIIMEHTA, HAJIMYME ToBapa U T. 1.

OCHOBHBIE YYaCTHUKHU:

— JOJDKHOCTh — MEHEDKEp IO IpoAakaM OTAeNa MO0 B3aUMOAECHCTBHIO
C KJIMEHTaMH, POJib — OTBETCTBEHHBIN 3a paboTy C 3aKa3amu;

— BHEIIHEE JIMLO — KJIUEHT.

BxonHoe coObITHE: 3aKa3bl OT KIMEHTOB B OTBET Ha KOMMEPUYECKHE Mpe/Ii-
JIO’KEHHUSI TTOTYYEHBI.
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Bxoosawue ookymenmeoi:

— peecTp KIMEHTOB, KOTOPHIM OTIPABIECHbI KOMMEPUECKHE MpEaIoxKe-
HUS;

— 3aKas;

— OCTaTKH TOBAapOB Ha CKJIAJE;

— JIONOJIHUTEIbHBIE YCIOBHUSL.

BoixosHoe coObITHE: 3aKa3bl OT KIHWEHTOB COTJIACOBAHBI WMIIM 3aKa3bl
OT KJIMEHTOB HE COTJIACOBAHHBI.

Buvixoonwvie ookymenmu::

— 3aKa3 (COTIaCOBaHHBIN);

— COOOILEHNE KIIUEHTY.

OnucaHue 8binoNIHeHUs. npoyecca

[Tpu Boimonnenun ¢ynkuun «I11IMO04.01. ITIpoBepka 3aka3a» OTBETCTBEH-
HBIM 3a paboTy € 3aKa3aMH IPOBEPSIOTCS MOCTYMUBILINE 3aKa3bl OT KJIWEHTOB,
KOTOPBIM OBUIM OTIIPABJICHbBl KOMMEPUYECKUE NMPEAJIOKEHUS U C KOTOPBIMU 3a-
KJIIOYEHBI 10roBopa. B mo3unusx 3akaza J0IKHO ObITh YKa3aHO:

— HOMEp 3aKasa;

— HAMMEHOBAHUE KJIMEHTA;

— IOpUJANYECKUN aJIpeC KIUCHTA,;

— KOHTAaKTHBIN aJpec KIUEHTA;

— JlaTa 3aKasa;

— TOBap;

— KOJINYECTBO;

— IIEHA;

— oO1as cymMma 3akasa;

— YCJIOBHS TIOCTABKU;

— BaJIOTA.

[TpoBepsieTcst moaHOTa M MPAaBUILHOCTh OPOpMIIeHHUS 3aKa30B. Eciu 3aka3
oopMIIEH MPaBWIBHO, MepexoasT K BoinoHeHU0 ¢yHkiuu «I1M04.03. YTou-
HEeHue 3aka3a», nHaue — K GyHkuun «[IM04.02. Coob1ieHne KINeHTY.

[Tpu BemonHenun QyHkiuu «I1IM04.02. CooluieHre KIMEHTY» OTBET-
CTBEHHBIN 3a paboTy C 3aKa3amMu (OPMHUPYET U HANpPaBIISIET COOOIEHUE KIUEH-
Ty. YBEIOMIJICHHE PETUCTPUPYETCA B KypHaAJIe MCXOIAIIMX MHUCEM, B KOTOPOM
yKa3bIBAETCS:

— HOMEp NUChMA;

— J1aTa OTIPABKU;

— OTBETCTBEHHBIN UCIIOJHUTEIID.

[Tocne aToro nmporecc 3aBepiaeTcs.

[Tpn Bbmonnenun ¢QyHknuun « [IM.04.03. YTouHeHue 3aka3za» OTBET-
CTBEHHBIM 3a paboTy C 3aKa3aMH Ha OCHOBAHMM JOTOJIHUTENIbHBIX YCJIOBHIA,
OCTATKOB HEOOXOAMMOTO TOBapa Ha CKJIaJe BHOCSTCS HEOOXOAUMbIE U3MEHEHUS
B 3aKas3.

[Tpu Beimonnenun ¢yHkuuun «IIM.04.04. YTouneHue 3aka3a» OTBET-
CTBEHHBIM 3a pabOTy C 3aKa3aMu YTOYHEHHBIN 3aKa3 COTTIACOBBIBAETCS C KIIMEH-
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toM. Ecnu 3aka3 ObUI1 coriacoBaH, HEOOXOAUMO MEPEUTH K BBITIOTHEHUIO (PYHK-
i «[IM04.05. Peructpanus 3akaza», uHaue — k ¢pyakuuu «11IM04.02. Coo6-
HIEHHUE KIIUCHTY.

[Ipu BeimmonHenun ¢yHkuu «I[IMO04.05. Peructpamust cooOmeHus» oT-
BETCTBEHHBIN 3a pabOTy ¢ 3aKa3aMH PETUCTPUPYET 3aKa3 B )KypHaJIe perucTpa-
IIUM 3aKa30B. B )XypHayie yKa3bIBaIOTCS CIEAYIOIINE PEKBU3UTHI:

— HOMEp 3aKa3a;

— JlaTa 3aKasa;

— @. 1. O. 0TBETCTBEHHOI'0 UCIIOJTHHUTEIIS.

ITocne perucTpanyu 3akasza nepexoasaT K BeINOJIHEHHUIO nporiecca «[IMOS.
BrictaBienue cuéra-hakTypsl KIHEHTY.

Ilpouecc IIM05. Bvicmagnenue cuéma-gakmypol Kniuenmy

JlaHHBIN TpollecC BKJIIOYAET MOJTOTOBKY, O(OpMIIEHHE, COTJIacOBaHUE
Y OTIPaBKy CU€TOB-PakTyp.

OCHOBHBIE YYaCTHUKHU:

— JOJDKHOCTh — MEHEDKEp MO MpoAakaM OT/AeNa MO B3aUMOACHCTBHIO
C KJIMEHTaMHU, pOJIb — OTBETCTBEHHBIN 32 MOATOTOBKY CuéTa-(hakTyphl;

— JIOJDKHOCTH — JIUPEKTOp, OyXrairep, poib — opopmiieHre cyéra MOIu-
CbIO;

— BHEIITHEE JIUIO — KJIHEHT.

BxomHoe coObITHE: 3aKa3bl KJIMEHTOB 3apETUCTPUPOBAHBI.

Bxooawue ookymenmeoi:

— 3aKas;

— JIOTOBOP.

BrixogHoe coObiTue: cuét-(haktypa OTIpaBICH KIUEHTY.

Buvixoonwvie dokymenmoi:

— cuét-akrypa.

Onucanue 8vinoHeHus npoyecca

[Tpu Bemonnenuu Qyukuu «IIM05.01. [MoaroroBka cuéra-hakTypbi»
OTBETCTBEHHBIN 3a MOATOTOBKY CUETa-(PaKTypbl B COOTBETCTBUHU C COTJIACOBAH-
HBIM 3aKa30M KJIMEHTa U YCIOBUSIMHU JJOTOBOPA TOTOBUT CUET.

B cuér Brimtouaercs cneayromas ”HGOpMaIus:

3aroJI0OBOK:

— HOMep cuéTa-(hakTyphr;

— J1aTa BBICTABJICHUS CUETA-(PAKTYypHI,

— HaWMEHOBaHHE MPOJIABIIA;

— aJipec mpoJaBIa;

— HWJICHTU(DHUKAITMOHHBIA KOJI TIPOJIABIIA;

— HAMMEHOBaHUE MOKYTATEIs;

— ajJpec MOKymaTess;

— WJICHTU(DUKAITMOHHBIA KOJT TOKYIaTENs;

— HOMEp JI0TOBOPA;
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CPOKH U Pe3yJbTarT:

— HaMMEHOBaHUE TOBApa;

— €IMHULIA U3MEPEHUS;

— KOJINYECTBO;

— IICHA 32 €MHMILY U3MEPEHHUS;

— CTOMMOCTH TOBapa, Bcero 0e3 HaJlora;

— HaJOroBas CTaBKa;

— CyMMa Hajora;

— CTOMMOCTB TOBapa, BCETO C YYETOM HAJIOTa;

— CTpaHa IPOUCXOKICHUS,

— HOMEp TaMOKEHHOM JEKJIapallkH;

— Bcero (o0mas cyMMa K oruiaTe mo cu€ty-(paxkType).

[Tpu Bemonnenun pyukuun «IIM05.02. CornacoBanue cuéra-hakTypbi»
OTBETCTBEHHBIM 3a IMOJATOTOBKY cuéTa-(hakTypbl MOATOTOBJICHHBIA CUET COTJIa-
COBBIBAETCS C KIMEHTOM. Ecnu y KiIMeHTa He BOBHUKAET BOIIPOCOB IO COAEpKa-
HUIO JIOKYMEHTa, MepexoisaT K BeinoiHeHuto pynkmuu «I1IM05.04. Odopmie-
Hue cuéta-pakTypbl», HHaUe — aJis BhinoaHeHus: Gyukmuu «I1MO05.03. Buece-
HUE U3MEHEHHI B cueTa-(haKTyph».

[Tpu Bbmonnenun Qyskiuu «[1M05.03. Buecenue u3meHeHU# B Cuét-
(akTypy» OTBETCTBEHHBII 3a MOATOTOBKY CU€Ta-(hakTyphl TP HEOOXOAUMOCTH
MIOCJIE COTJIACOBAHMS C KJIMEHTOM BHOCUT M3MEHEHUS B CUET-(PAKTypy, HaIpU-
Mep, KOTJla KIIMEHTY OHa100MIach O0JbIlIee UM MEHbIIEE KOJIMYECTBO TOBApA.
[Tocne aroro nepexoasat k pyHkuuu «[IM05.04. Opopmiuenue cuéra-hakTypbi».

Hanee npu BeimosHeHuu ¢Gyukiuun «IIM05.04. Odopmnenue cuéra-
(bakTypbl» OTBETCTBEHHBIN 3a MOATOTOBKY CYETa-(aKTyphl BBINOJIHAECT 0POpPM-
nenue cuéra-paktypel. CUET MOAMMCHIBAIOT PYKOBOJIUTENb OPTaHU3AIUU
U TJIaBHBIN OyXranTep.

[Tpu Bemonuenun ¢yukuuu «IIMO05.05. Peructpanust otnpaBku cuéra-
bakTypsl KIMEHTY» 0GOPMIICHHBIN CuéT-(hakTypa perucTpUPYETCs OTBETCTBEH-
HBIM 3a MOJATOTOBKY cuéTa-(hakTyphl B )KypHaje cueTOB-(DaKTyp, Ky/la 3aHOCUT-
cs chenyromnias HHGOpMaIus:

— HOMep cu€ra-(haxkTyphl,

— KJIMCHT;

— TOBap;

— 1I€HA €IMHUIIBI TOBAPA;

— KOJINYECTBO;

— CyMMa K OILJIaTe;

— J1aTa OTIPaBKHU.

[Tpu Bemonnenun ¢ynkiuu «I1IM05.06. OtnpaBka cuéra-pakTypbl Kin-
€HTY» OTBETCTBEHHBIM 3a TOJTOTOBKY CU€Ta-(hakTyphl 3aperucTpUpPOBAHHBIMN
c4€T-hakTypa OTIPABIAETCS KJIMEHTY 10 BEHIOpAaHHOMY KaHally CBs3H ((akc).

[locne Toro kak cyér-gaktypa ObUT OTIpaBIEH, HEOOXOIUMO MEpPEUTH
K BblNosIHeHHIO Tiporiecca «I[IM06. BrinosiHeHne TOTOBOPHBIX 0053aTENIbCTBY.
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Ilpouecc IIM06. Bvinonnenue 0020860pHbIX 00:A3ameNbCmMe

JlaHHBIN TIpoliecc BKIIIOYAET OIUIaTy KJIMEHTOM TOBapa U Iepelady pac-
NOPSKEHUS Ha OTTPY3KY TOBapa.

OCHOBHBIE YYaCTHUKU:

— JIOJDKHOCTh — MEHEKEp IO Mpoja)kaM OTJela MO B3auMOJIeHCTBHUIO
C KJIMEHTaMH, POJIb — OTBETCTBEHHBIHN 32 PacUEThl C KIIMEHTAMHU.

BxoaHoe coObITHE: COOOIIEHNE O TOTOBHOCTHU K OILIATE MOJTYyYEHO.

Bxooawue ooxymenmol:

— COOOIIeHNE O TOTOBHOCTH K OIUIATE;

— OaHKOBCKas BBITIMCKA,

— JIOTOBOP.

Brixoanast coOpiTHE: pacmopsbkeHrne 00 OTrpy3Ke Ha CKIIaJ epeaHo UiTu
3aKa3 aHHYJIMPOBaH.

Buvixoonwvie dokymenmot:

— COOOIIEHNE O TOTOBHOCTH K OTIPY3KE;

— pacropsbKeHre 00 OTrpy3Ke ToBapa co CKJIaia;

— coo01eHre 00 aHHYJIMPOBAHUU 3aKa3a.

[Tpu BemonHennu Gynkuuu «1IM06.01. ITonydyeHue ot KIMeHTa yBeaoMIle-
HUS O BBITIOJTHCHUH YCJIOBHUH 10 OIIIaTe» OTBETCTBEHHBIN 3a PaCUEThI ¢ KITMCHTAMHU
MOJTy4aeT OT KIMEHTA YBEAOMJICHHS O BBHIMOJHEHUH YCIOBUI 00 oIuiaTe, peru-
CTpUpYET ero B XypHasle oruiat. B skypHan oruat 3aHOCHTCS Clenyromiasi WH-
dbopmarus:

— HOMep cuéra-(haxkTyphr,

— KJIMCHT;

— J1aTa OTIPaBKU;

— CyMMa;

— JlaTa OTUIaTHI;

— J1aTa MOJIyYeHHUS COOOIICHUSI.

Hanee npu BeimonHeHuu ¢yHkiuu «1IM06.02. KoHTpoabs BBIMOJIHEHUS
KJIMEHTOM 00s3aTEIBCTB TI0 OIJIaTe» OTBETCTBEHHBIN 32 PAacU€ThI ¢ KIMCHTAMHU
Ha OCHOBaHWM OAHKOBCKOW BBIMMCKU BBITIONHSCT KOHTPOJIb BBITOJHCHHS KITH-
€HTOM 0053aTeNbCTB 00 OIIaTe B COOTBETCTBUU C 3aKIIOUECHHBIM JOTOBOPOM.
B xypHain oruiat 3aHocUTCS cheayromas HHPOpMaIus:

— HOMeEp cuéta-(haKTyphr,

— HOMep 0AHKOBCKOM BBIITUCKH;

— nata 0aHKOBCKOM BBITTUCKH.

Ecnu omata Obliia BBITTOTHEHA B TPEOYEMbIC CPOKH, MTEPEXOIAT K BBITIOJ-
HeHuto (Qyskiuu «I1IM06.04. OtnpaBka KJIMEHTY COOOIIEHHE O TOTOBHOCTHU
K oTrpy3ke», naaue — K ¢pyaknuu «[IM06.03. CooOuienne 06 aHHYIMPOBAHUH
3aKazay.

[Tpu Bemonnennu ¢pynkunu «I1IM06.03. Coolmienne 00 aHHYIMPOBAHUH
3aKa3a» OTBETCTBEHHBIM 3a PAcU€Thl C KIMEHTAMU OTIIPABIISCT KIUEHTY CO00-
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HieHrue 00 aHHYJIMPOBAHUU 3aKa3a B CBSI3U TEM, YTO IlaTa HE ObUIa BHINIOJIHEHA
cBoeBpeMeHHO. [locre 3Toro npoiiecc 3aKkaHYMBAETCS.

[Tpu Boimonnenun ¢ynkuuu «I1IM06.04. OtnpaBka KIUEHTY COOOIIECHUS
0 TOTOBHOCTH K OTTPY3KE» OTBETCTBEHHBIN 3a pacuéThl C KIIMEHTAMU Ha OCHO-
BaHUU YBEJIOMJICHHUSI O BBITIOJIHEHUU YCJIOBHM 00 OIjlaTe KJIMEHTOM U OaHKOB-
CKOM BBITUCKH OTIPABJISIET KIUEHTY COOOIIEHUE O TOTOBHOCTHU K OTIPY3KE.

3arem npu BemonHeHnn ¢yHkun «I11IM06.05. Pacniopsikenue 06 oTrpys-
Ke» I0CJe MOATBEPKACHUS OIUIAThl 3aKa3a OTBETCTBEHHBIM 3a PACUETHI C KIIU-
EHTaMH COCAaBIIICTCAPACIIOPSIKEHNE 00 OTTPpy3Ke TOBapa, B KOTOPOM COJIEPIKUT-
cs1 cnenyromas nHGopMaIus:

3aroJIOBOK JJOKYMEHTA!

— HOMEp PACTIOPSKEHUS;

— J1aTa paclopsKEeHHUS;

CTPOKHU JOKYMEHTA:

— HOMEp 3aKasa;

— HAaMMEHOBaHUE KIIMCHTA;

— J1aTa OTTPYy3KH TOBapa.

[Tpu Beimonnenun Gyukuu «[1IM06.06. [lepenava Ha ckiaa pacnopsoke-
HUSL 00 OTIPy3Ke» OTBETCTBEHHBIN 3a pacu€Thl C KIIMEHTAMU PETUCTPUPYET pac-
NOpsDKEHUE 00 OTrpy3Ke B JKypHaJle MCXOJIAIIMX JOKYMEHTOB, B KOTOPOM YKa-
3bIBACT:

— JlaTy pacropsiKeHUs;

— HOMEp PACTIOPSKEHUS;

— HOMeEpa 3aKa30B, IO KOTOPHIM HEOOXOAMMO BBITIOJTHUTH OTIPY3KH.

[Tocne peructpanuu pacnopsKeHUe nepeaacTcs Ha CKIal.

[Tocne Toro kak Ha Ckjaja ObUIO OTIPABJICHO PACIOPSKEHUE 00 OTIpy3Ke
TOBapa, NEPEXOAAT K BeINOIHEHHUIO npouecca «CO02. Otrpy3ka ToBapay.

Monyas «Criiampy

Monynb BKIIIOUYAET CIEAYIOLIUE TPOLIECCHI:
COOLI. ITpuém u pazMmenieHue ToBapa,;
COO02. Otrpy3ky TOBapa.

Ilpouecc COO01. Ilpuém u pazmewenue mosapa

B pamkax manHOro mporecca KjiaJ0BIIMK, OTBEYAIOIINK 3a IPUEM TOBA-
POB, MOJIy4aeT PACHOPSIKEHUE HA NMPUEM TOBApa U JTIOKYMEHTBI-OCHOBAHHUS, KO-
TOpBIE CITYXKAT UCTOYHUKOM I (POPMUPOBAHUS MPUXOJHBIX HAKIIATHBIX U 3a-
JaHWUN Ha pa3MeIleHUe TOBapoB pabounmu ckiaaa. [Ipuém ToBapa yuuThiBaeTCs
B KaPTOTEKE CKJIAJICKOr0 y4€ETA.

OCHOBHBIE YYaCTHUKH:

— JOJDKHOCTD — KJIQJIOBIIMK CKJIJA, POJIb — OTBETCTBEHHBIN 32 IPUEM TOBapA.

147



— JIOJDKHOCTh — MEHEIKEp IO 3aKylKaMm OTJeNIa MO0 B3auMOJICHCTBUIO
C TIOCTaBIIMKaMH, POJIb — OTBETCTBEHHBIHN 32 paboTy € 3aKa3amMu Ha TOBap.

BxoaHoe coObiTHE: pacniopsiKeHue Ha TPpUEM TOBapa MOJIYYEHO.

Bxooswue ookymenmeoi:

— pacnopsbKeHHe Ha MPUEM TOBapa;

— 3aKa3 Ha MOKYIIKY.

BoixosiHOE coOBITHE: pa3MelIeHHe TOBapa Ha CKIIaJe 3aperucTpUpOBaHO.

Bvixoonwvie ookymenmoi:

— NIPUXOJHAs HaKJIaHasi;

— MHCTPYKUHS Ha pa3MEIICHHUE;

— KapTOTEKa CKJIAJICKOIro y4y€ra.

Onucanue @vinoniHeHus npoyecca

[Ipu BoimmonHenun Qyukuun «COO01.01. TlomyuyeHue HOKYMEHTOB-
OCHOBAaHMI» OTBETCTBEHHBIN 3a IPUEM TOBAPOB IOJIYYAET U CBEPSAET JOKYMEH-
Thl -OCHOBaHHMS Il IpHUEMa TOBApPOB, KOTOPBIMU SIBJISIFOTCSL 3apETUCTPUPOBAH-
HBIE 3aKa3bl HA MOKYIKY C paclopsDKEHUEM Ha NPHEM TOBapa, B KOTOPOM CO-
NEP/KATCA CHUCOK IPHUHATBHIX 3aKa30B. EciM pacXOoKIEHUH HET, NEepexXonsaT K
BeinosiHeHuo pynkimu «CO01.03. @opmupoBaHue NPUXOIHON HAKIATHON,
nHaue — K pynkuun «CO01.02. YTouHeHHE CIIUCKa TPUHSATHIX 3aKa30BY.

[Tpu BeimonHeHun QyHkuu «C0O02.02. YTOUYHEHHE CHUCKA MPHUHATHIX
3aKa30B» OTBETCTBEHHBIN 32 MPUEM TOBAPOB YTOUYHSET C OTBETCTBEHHBIM 3a pa-
00Ty ¢ 3aKa3aMM CIUCOK MPUHATHIX 3aKa30B Ha ToBap. [locie yrounenus nepe-
XOJAT K POPMUPOBAHUIO TPUXOTHON HAKIAJTHOM.

[Ipu Bemonnenun ¢ynkuuun «COO01.03. @opmupoBaHUEe NPUXOIHON
HAKJIaJIHOW» OTBETCTBEHHBIN 3a MpPUEM TOBApOB Ha OCHOBAaHWMU 3aKa3a Ha IO-
Kynky (GOpMHUpPYET MPUXOJHYIO HAKIIAHYIO, B KOTOPOH NOJDKHA COACPIKATHCA
cieayromias nHGopMarus:

3aroJIOBOK JJOKYMEHTA!

— HOMEp JIOKYMEHTQ;

— wHdOpMAIH 110 COCTARY;

— Jara y4€ra,

CTPOKH JIOKYMEHTA!

— CCBUIKH Ha JOKyMEHT-OCHOBAHHE;

— OIKMCaHue TOBapa;

— KOJMYECTBO JUIsl TOJIyYEeHUS,

— IMPUHATOE KOJIUYECTBO;

— JlaTa BBITIOJIHEHHUS.

[Tpu Bemonnennn ¢yaknuu «CO01.04. dopmMupoBaHUE WHCTPYKIIUU
Ha pa3MellleHue)» OTBETCTBEHHBIM 3a MpuéM ToBapa (HOPMHUPYET HHCTPYKIUIO
Ha pa3MelIeHue ToBapa MojAco0HOMYy pabodyemy CKJiaza, B KOTOPOMl yKa3bIBaeT
CJIeIYIOLYI0 UH(OPMAIIUIO:

3aroJ0BOK JOKYMEHTA:

— HOMEp JIOKYMEHTQ;
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— Aary,

— COCTaB;

CTPOKH JIOKYMEHTA!

— CCBUIKHM Ha JJOKYMEHT-OCHOBAHHUE;

— nH(pOpMaLHIO O TOBAPE;

— KOJIMYECTBO ISl pa3MELLEHUS;

— yKa3aHHE O pa3MELICHUH TOBapa.

[Tpu BemmonHenun pynkiun «CO01.05. Peructpanus pasmenieHus» mnocie
TOT0, KaK paOOTHHK CKJIaJia pa3MECTHT TOBAPhI, OTBETCTBEHHBIH 3a MPUEM TOBapa
PETUCTPUPYET Pa3MEILIEHUE TOBAPA B KAPTOTEKE CKIAJCKOrO y4éTa TOBapOB.

Ilpouyecc COO02. Omezpyska mosapa

[Ipy BBINOJHEHUHM TpoLEecca KIAJOBUIMK, OTBETCTBEHHBIM 3a OTIPY3KY
TOBapoOB, IIOJy4aeT pACIOPSHKEHUE Ha OTrPy3Ky TOBapa W JIOKYMEHTHI-
OCHOBaHUS, KOTOPbIE CIIY>)KaT HCTOYHUKOM M (DOPMHUPOBAHMSI PACXOIHBIX
HaKJIaJHbIX U 3a/laHUi Ha OJ00p TOBapoB paboTHUKaMHU ckiajga. OTrpyska To-
Bapa YYMTHIBAETCS B KAPTOTEKE CKIIAJICKOIO y4€Ta.

OCHOBHBIE YYaCTHUKHU:

— JIOJDKHOCTB — KIJIAJIOBIIMK CKJIa[a, pOJib — OTBETCTBEHHBIN 3a OTIPY3KY
TOBapa,;

— JIOJDKHOCTh — MEHEIKEp IO IMpOoJakaM OTHeNa IO B3auMOJEHCTBUIO
C KJIMEHTaMU, pOJIb — OTBETCTBEHHBIN 32 Pacu€Thl C KJIMEHTaAMU.

BxonHoe coObITHE: pacniopsKEeHUE Ha OTTPY3KY TOBapa MOJIyuyeHoO.

Bxopsimme 10KyMeHTHI:

— pacHopspKeHHE Ha OTIPy3Ky TOBapa;

— 3aKa3 Ha NPOAAXY.

BbIxosiHOE COOBITHE: OTIpY3Ka TOBapa co CKJIaja 3aperucTpupoBaHa.

BbIXO/IHbIE TOKYMEHTBI:

— pacxojiHas HaKJIaJHas;

— WHCTPYKIHS HA TOA00D;

— KapTOTEKA CKJIAACKOTO YUETa.

Onucanue @vinonHenus npoyecca

[Ipu BoimonHenun QyHkuun «CO02.01. IlomyuyeHue HOKYMEHTOB-
OCHOBAaHMI» OTBETCTBEHHBIN 3a OTIPY3Ky TOBApOB IOJIYYAE€T U CBEPSIET JOKY-
MEHTBI-OCHOBAHUS JJI1 OTTPY3KHU TOBApOB, KOTOPHIMU SIBISIOTCS 3apPETUCTPUPO-
BaHHBIE 3aKa3 HAa NMPOJAXy, pACIOPsHKEHUE Ha OTTPY3KY TOBapa, B KOTOPOM CO-
JEP/KATCA CIUCOK BBINMYIICHHBIX 3aKa30B. EciM pacXoXIeHUN HET, MepexousT
K BeinojiHeHnto ¢yHkuu «C002.03. dopmupoBaHUe PacXoHON HaAKJIATHON,
nHaue — K yHkiuu «C0O02.02. YTouHEeHHE CIIMCKa BBITYIIIEHHBIX 3aKa30BY.

[Tpu Beimonnenuun Gyukiun «CO02.02. YTouyHEHHE CIIMCKA BBHITYIICHHBIX
3aKa30B» OTBETCTBEHHBI 3a NPUEM TOBApPOB YTOYHSAET C OTBETCTBEHHBIM
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3a pacu€Thl C KJIMEHTAMH CIIMCOK BBIMYIIEHHBIX 3aKa3oB. [locie yrouHneHus mne-
peXoIAT K (POPMUPOBAHUIO MHCTPYKIIMHU Ha TOI00pP.

[Tocne storo mpu BemonaHeHnu ¢yHkuu «C0O02.03. dopmupoBaHue UH-
CTPYKIM Ha MOA00P» OTBETCTBEHHBIA 3a OTTPY3KY TOBApOB (HOPMHUPYET IS
0JICOOHOTO paboyero ckiaga MHCTPYKIMIO Ha MOJ00p TOBapa, B KOTOPOH yKa-
3BIBACT CJICAYIONIYI0 HH(POPMAIHUIO:

3aroJ0BOK JOKYMEHTA:

— HOMED JIOKYMEHTAa;

— J1aTy JOKYMEHTA;

— COCTaB;

CTPOKH JOKYMEHTA:

— CCBUIKHM Ha JJOKYMEHT-OCHOBAaHHUE;

— UH(pOPMAIIHIO O TOBAPE;

— KOJHMYECTBO JJIsl M0100Da;

— yKazaHue 1o nmojao0opy ToBapa.

[Tocne mog6opa ToBapa nepexonar K BbimosHeHUto ¢yHkiuu «CO02.04.
DopMHUPOBAHUE PACXOJHON HAKIIATHON.

Janee npu BeinojgHeHUU pyHKIUU «»C0O02.04. ®opmupoBaHue pacxoi-
HOM HaKJIaJHON» OTBETCTBEHHBIA 3a OTIPY3Ky TOBapa (OPMHUPYET PACXOIHYIO
HAKJIQJHYI0, B KOTOPOH YKa3bIBAET CJIEIYIONTYI0 HH(HOPMAIIHIO:

3aroJ0BOK JOKYMEHTA:

— HOMEP JIOKYMEHTAa;

— COCTaB;

— Jiary yuéra;

CTPOKHU JOKYMEHTA:

— CCBUIKM Ha JJOKYMEHT-OCHOBAHUE;

— OMNHCaHUE TOBAPA;

— KOJHUYECTBO ISl OTTPY3KH;

— OTTPYKEHHOE KOJIUYECTBO;

— J1aTy WUCTIOJHEHHS.

[Tpu Bemonnenuu ¢ynkiuu «CO02.05. Peructparust oTrpy3Kn» OTBET-
CTBEHHBIN 3a OTIPY3Ky TOBAPOB PETUCTPUPYET OTTPY3Ky TOBapa B KapTOTEKE
CKJIaZIcCKOTO yuéta ToBapoB. [locie uero ToBap MOKET OBITh OTTPYKEH.
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IMpuioxenue b
BapuanTsbl 3a1aHuii 11l BbINOJHEHHS JJAa00paTOPHbLIX padoT 6—9

Taonuya b.1 — Ilapamempol pabouezo epemeru

Bapuant Pabouee Bpems

Hepaboune nau

1 ¢ 9:00 no 13:30 u ¢ 14:30 mo 18:00

Cy600Ta, BOCKpeceHbe

¢ 8:00 no 12:00 m ¢ 13:00 mo 17:00

HOHCI[GJIBHI/IK, BOCKPCCCHBC

¢ 9:00 mo 13:30 u ¢ 14:30 no 18:00

[TaTHuna, cyodora

¢ 8:30 10 12:30 u ¢ 13:30 no 17:30

Cy0600Ta, BOCKpEeCeHbe

¢ 9:00 mo 12:00 u ¢ 13:00 mo 18:00

IToHenenbHUK, BOCKPECEHBE

¢ 9:00 mo 13:30 m ¢ 14:30 mo 18:00

[TatHuna, cyodora

¢ 8:00 mo 12:00 ¢ 13:00 mo 17:00

HOHGILGJ’IBHI/IK, BOCKPCCCHBC

¢ 9:00 no 13:30 u ¢ 14:30 1o 18:00

YeTBepr, BOCKpeCEHbE

O oI NOoO| O Bl wWwN

¢ 8:30 no 12:30 m ¢ 13:30 o 17:30

Cpena, BOCKpeCeHbE

10 ¢ 8:30 mo 12:30 ¢ 13:30 o 17:30

[TaraunA, cyo66oTa

Tabnuya b.2 — Pabomwsl npoexma

Craguu ¥ 3Tanbl IPOEKTHPOBAHUS JnuTenbHOCTh, AHEH (110 BapuaHTaM)

nH(}OPMALIMOHHOU

CUCTCMBI 1 2 3

4

5 6 7 8 9 | 10

1. [IpenmpoekTHOE OOCleOBaHUE | — — —

KoM (TTOBTOpsieMasi 3a71a4a)

1.1 C6op matepuaioB oocienoBa- v 6 4 5 3 6 v 4 5 5
HIST
1.2 Ananu3 marepuaioB o0cie- 2111115116113/ 141121101 9 8
TTOBaHUS
1.3 TexHuueckoe 3ajaHUE yTBE- 0 0 0 0 0 0 0 0 0 0
PKIIEHO
2. TexHopa®ouuit NpoeKTUpOBa- _ _ _ _ _ _ _ _ _ _
HUS
Hi.el TexHn4eckoe NpoeKTUpPOBa- 5113112110116/ 121131141111 12
2.2 Pabouee mpoeKTUPOBAHUE 20 | 21 |18 | 15 | 19 | 22 | 25 | 23 | 22 | 19
2.3 TexHnopabouuii MpOEKT yTBe- 0 0 0 0 0 0 0 0 0 0
PKIEH
3. Buenpenue - | - - = -1 - - = | - —
3.1 Ilpo6Hoe BHEApEHUE 7 5 6 5 8 9 |10 | 7 9 8
3.2 Cnaya B 3KCILTyaTaluio 7 6 7 5 7 |10 |12 | 8 8 | 10
3.3 AKT cJlayu B 3KCILTyaTallHIO
S — 0 0 0 0 0 0 0 0 0 0
BcTpeda pa3paboTynka ¢ 3aKa3yu- 1 1 1 1 1 1 1 1 1 1
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Tabnuya b.3 — Ceazu mexcdy pabomamu npoexma

Craauu u 3Tansl
MIPOCKTUPOBAHMUSI
HH(pOPMAITMOHHOM
CUCTEMBI

Tun cBsizu Mexay padboTamu,
OMO3/IaHHE WM ONIEPEKEHUE IO BAPUAHTAM

10

1. IIpennpoekTHoE
oOcienoBanue *

1.1 Coop marepua-
7I0B 00CIIeIOBaHUS

1.2 Ananu3 marepu-
aJ10B 00CJICTOBAHMS

O-H H-H H-H O-H O-H H-H

0-0 om. 1|3m. 1 30. 1| om. 3 on. 1| om. 2

O-H
om. 3

1.3 Texauyeckoe 3a-
NTaHKWE YTBEPKJICHO

2. Texnopabounii
MPOEKTUPOBAHUS *

2.1 Texuuueckoe
MPOEKTUPOBAHNE

O-H H-H H-H O-H O-H H-H O-H

2.2 Pabouee npoek-
THPOBAHUE

orl. 10| 3mm. 4 30. 2| omm. 8 om. 6| 3m. 5| omm. 5

2.3 Texnopabouuit
[TPOEKT YTBEPKIEH

3. Buenpenue *

3.1 IIpoGHOE BHEIpE-
HUE

H-H O-H O-H H-H H-H 0-0

3.2 Cnaua B 3KcCILTya-
TaINIO

3m. 1 om. 2| om. 3 30. 3| 3m 5| 3m. 1 0-0

0-H
on. 4

3.3 AKT c1a4u B DKCII-
TTyaTamuio MOAMUCaH

Ilpumeuanue:

* THII CBSI3U MEX]Ty CYMMapHBbIMU pab0oTaMu: 0-H (KOKOHUAHUe — HAYaNo»);
YC08HbIE 0003HAYEHUS.
H-H — TUII CBS3U «HAYAL0-HAYALON,
0-H — TUII CBSI3U KOKOHUYAHUE-HAUALON,
0-0 — TUII CBSI3U «OKOHUYAHUE-OKOHUAHUEY,
OIl. — onepedicenue,;

311, — ON030aHUe

152



Tabnuya b.4 — Tpyooswvie pecypcol

JloctymHoe KonmiecTso CraBKa, IpH B yac (II0 Bapuantam)| & é
(1o BapraHTaM) b ol 8 =
Haumenosa- %) 5 2=
O < O
Hme -
pecypca1234567891012345678910§§§§
Pycosomi- 1414 ¢ | 1| 1]1]1]11|1|40|45/50(35/55|40|60|35|4060 -
TEJb POEKTA -
7
o Mm
Cuctemibtit | 5 | 3151912 (2|1|1]1|2]|35/30/45/30|50(35/50|35/40/50| E | -
AHAJIUTUK °
=
Hporpav- 15 | 315 14|32 |3|2|2]|2|35|40/45/3050|40|55|30(35|55| 2 | -
MUCT 8
S
Onepatop | 1|1|2|1|2|2|2|1|1|1|30|30|35/25/25(3530|20|25/30| o | -
<
jas
TexmuK 11/1]1]2]2]1|1|2]1]|30(30/35/25|25|35/|30/20|25|30 -
DKCIEPT 110
S R T I T T T T P I O O I I B o
OHHBIM TCX-
HOJIOTUSM
Kommptotep |3 |4[2|3|2(3|4|3[3|2|2|3|4|2|1|2|3]1]2[1] - | -
[lpuaTepsr (1111|1111 /1|1|3|2(4|5|3|2|2|3(2(1| - | -

Tabnuya b.5 — Mamepuanvrvie pecypcoi

EnuHuue! | CromMocTh eaMHHIIBL pecypca, rpH (3a BapraHTa)
HaumenoBa- | nuamepenusd
HHE pecypca Marepua- 11213la4als5/6171819]10
JIOB
bymara nayka 3712523212418 |28 |30|35 |20
DVD-aucku | miT. 15122 2 |25(15(1,7(21|28|23|26
CD-nucku HIT. 14115111 1 |13(12(1,7/16|18]| 2
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Tabnuya b.6 —Hasznauenue mpyooswix pecypcos Ha 3a0aqu™

Pecypcei, 3aHATOCTh pecypca Ha JaHHOU paboTe,
Yy4acTBYIO- % (1o BapuanTam) *
PaboTsl mpoekTa  |mIue B BHINO-
JTHCHHUH 1 12(3|4]| 5 6 7 8 9 10
paboTHI
1. [IpeanpoekTHOE  [IPUHTEP 100 |100/100{100| 100 | 100 | 100 | 100 | 100 | 100
o0ciiefoBaHNe xomnbrorep | 100 [100{100/100f 100 | 100 | 100 | 100 | 100 | 100
PYKOBOM™ | 50 | 40|50 |50 50 | 30 | 25 | 25 | 30 | 50
1.1 Coop maTepualioB T€Ib IPOEKTA
obcneposata CUCTEMHBIH | 4 1100(200(200| 100 | 100 | 100 | 100 | 100 | 100
AHAJINUTUK
PYKOBOM™ | 309 150140 30| 25 | 25 | 30 | 25 | 25 | 30
TEeJb MPOCKTA
1.2 Ananu3 Marepua- (CHCTEeMHBIN 50 |50150 140! 50 0 1 80 | 60 | 60 | 70
JIOB O6CJ'I€,I[OB8.HI/I$I AHAJIUTUK
f;cnepT %1100 [100{100{100| 100 | 100 | 100 | 100 | 100 | 100
2. TexHo-pabouee  |[IPUHTEP 100 |100/100{100| 100 | 100 | 100 | 100 | 100 | 100
[IPOEKTUPOBAHUE xommbroTep | 100 {100/100{100{ 100 | 100 | 100 | 100 | 100 | 100
PYKOBOI™ | 5 15050 (40| 50 | 70 | 80 | 60 | 60 | 70
TCJIb ITPOCKTA
2.1 Texanueckoe J—
NPOEKTHPOBAHHE 100 [100100/100| 100 | 100 | 100 | 100 | 100 | 100
AHAJIUTUK
TEXHHK 100 [100[100{100 100 | 100 | 100 | 100 | 100 | 100
I;g;‘:i"fgm 40 [50(70|80| 60 | 60 | 70 | 50 | 50 | 60
2.2 Pabouee - 21:M_
IIPOEKTUPOBAHHE MII)/I CTp 100 {100/100(100{ 100 | 100 | 100 | 100 | 100 | 100
omepatop | 100 |100[100{100| 100 | 100 | 100 | 100 | 100 | 100
3 Brennenn NpuHTEp 100 |100/100[100] 100 | 100 | 100 | 100 | 100 | 100
- DHEAPCHIE kommbtotep | 100 [100[100[100] 100 | 100 | 100 | 100 | 100 | 100
PYKOBOMM= | gy 160 |60|70| 50 | 50 | 70 | 80 | 60 | 60
TCJIb IIPOCKTA
CUCTEMIBI | 90 130 (25(15| 20 | 25 | 25 | 30 | 10 | 15
3.1 IIpobHoe QHATUTHK
BHE/pErHe Eﬁpw_ 30 |30(35(35| 25 | 25 | 30 | 20 | 25 | 35
omepatop | 100 |100[100{100| 100 | 100 | 100 | 100 | 100 | 100
TEXHUK 25 125|30(10| 15 30 25 15 | 20 | 20
PYKOBOAHM™ 1 4 130130(25( 30 | 40 | 30 | 30 | 25 | 30
TEJb MPOCKTA
3.2 Craua CHCTEMHBIH | 4q |5 35| 45| 35 | 40 | 30 | 30 | 25 | 30
B OKCILTyaTalluro AQHAJINTUK
h“ﬂiifrpaM' 100 |100/100(100| 100 | 100 | 100 | 100 | 100 | 100

[Ipumeuanne. * B mabn. b.6 npusedena 3auamocmov 00HOU eOuHUYbl pe-
cypca, cnedo8amenbho, 3aHIMOCMb Cledyen YMHONCUMb HA OOCMYNHOe KOAU-
yecmeo pecypca maon. b.4
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Tabnuya b.7 — Haznauenue mamepuaibHvix pecypcos Ha 3a0aiu

Marepuais- Hopwma pacxoma marepuana (1o BapuaHTam)
HBIE pecyp-
PaGoThr CBI, UCIIOJIb-
MIPOEKTa 3yeMble TIpH
BBIOTHE- 1 2 3 4 5 6 7 8 9 10
HUU pabOTHI
1 2 1 2 2 3 2 1 1 3
Amnanus MmaykalIayky|ayka [IauyKHIaYKAIauKAIaYK | [TaYKa|[TaYKa|[T[aYKQ
MaTepHuajoB Bymara Ha | Ha | Ha | Ha | HAa | Ha | HA | HAa | HAa | Ha
obOcnenoBaHus pabo-|pabo-|pabo-|pabdo-|pabdo-|pabo-|pabdo-|pado-|pabdo-|pado-
Ty | TY | TY | TY | Ty | Ty | Ty | Ty | Ty | Ty
Pabouee 1 mrr. |2 mrr. |3 mrr. |4 wrr. | 1 mor. |2 ot |4 moT. | 1 oo, |2 1or. |2 1T
npoektupoBa- |[DVD-nucku| Ha | Ha | Ha | HA | HA | HA | HA | HA | HAa | Ha
HHE IIEHb | IEHb | I€Hb | I€Hb | IEHD | I€Hb | I€Hb | I€Hb | IE€Hb | I€Hb
1 5 1 2 3 1 2 1 9 3
Texunueckoe MavykKajlrayKu(IayKu{IrayKka|[[IauKu [MaYKu
ImayKalmayky [MavKalrayKy
nmpoekTupoBa- | bymara Ha | Ha | Ha | Ha | Ha Ha
Ha | Ha Ha | Ha
HUE pabo-|pabo-|pado-|pabo-|pabo- pabo-
IIEHD | IE€HD IIEHD | JEHD
Ty | Ty | Ty | TY | TY Ty
2 mt. |4 wr. |1 mr. |1 mwr.|2 mT. |3 mrT. |2 wr. |3 mwr. |4 wr. |1 T,
[Tpo6HOE
CD-muckn | Ha | Ha | Ha | HA | HA | Ha | Ha Ha | Ha | Ha
BHEJPEHUE
JIeHb | IEHb | IeHb | IEHb | I€HD | I€Hb | A€Hb | 1eHb | I€Hb | 1€Hb

Tabnuya b.8 — Quxcuposanuvle 3ampamoel HaA NPOEKM

Pa3mep (puKcHpOBaHHBIX PacXo/10B, I'pH (M0 BapHaHTaM)
[Tonydyenue pacxonos
1 2 3 4 5 6 7 8 9 10
Pacxoet Ha MOKYIIKY | 1004 | 750 | 550 | 900 | 850 | 700 | 600 | 430 | 390 | 540
NpUHTEpa
Pacxojbl Ha TOKyTIIKY
mporpaMMHoOro odecme- | 2500 | 3000 | 3300 | 3200 | 2400 | 2700 | 3050 | 1900 | 2800 | 2760
YEHUS
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Tabnuya b.9 — axmuueckoe vinoniHenue npoekma

PaboTs! mpoekTa

Jara dax-
TUYECKOTO
Havasa

[IpotieHT 3aBepIIeHMS

(o BapuaHTaM)

4

5

6

7

10

1. IIpeanpoektHOE 00OCTE-
JIOBaHUE

1.1 Coop marepuanoB 00-
CJICTOBAHMSI

1.2 Ananus marepuanon
o0OcneoBaHus

1.3 Texauueckoe 3a1aHue
YTBEPKAEHO

2. TexHo-pabouuii Ipoek-
TUPOBAHUS

2.1 Texnuueckoe Npoek-
TUPOBAHUE

2.2 Pabouee MpoeKTHPO-
BaHHE

2.3 TexHo-pabouwnii mpo-
€KT YTBEPKJICH

3. BHenpenue

3.1 IlpoOGHOE BHEeApEeHUE

3.2 Cpaya B 3KCIUTyaTa-
§105000]

3.3 AKT caauu B dKCILTya-
TaIMIO MOJITUCAH

Breigaér
Mpero/iaBa-
TeJIb

100

100

100/100

100

100

100

100

100

100

100

100

100{100

100

100

100

100

100

100

50

40

70

40

30

45

60

70

50

40

30

20

60

35

20

35

50

60

40

30
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