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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKTyaJIbHICTb TeMHM. [OJOBHOIO TEHACHIIIEID CYYacHOCTI, 3 YypaxyBaHHSIM
IPOIIECIB Yy CBITOBIM €KOHOMIIll, € IOSBa HOBUX (PaKTOpiB €(PEKTHUBHOCTI JIOTICTHUKH,
3MUATTS 11 TpaAUIIMHUX cdep 3acCTOCyBaHHS Ta YTBOPEHHS SKICHO HOBOI CTpaTEerivyHoOi
1HHOBAI[IHHOT CUCTEMU — 1HTEIPOBAHOI JOTICTHKUA. HaWOUIbI SICKpaBO 1€ MPOSIBISETHCS
HE TUIBKHM B MDKQYHKI[IOHAIBHIA KOOPJMHAIIT BCEPEANH] MAMPUEMCTBA, a y MOAOJaHHI
MDK(QIPMOBUX, MDKraay3eBUX KOPJOHIB B €KOHOMIYHO €(QEeKTUBHHUX JIOTICTUYHUX
JaHIorax. bubIIcTh KOMEPIIHHUX OpraHi3allii BXKe YCBIJIOMJIIOIOTh pealbHy MOTpedy B
BJIOCKOHAJICHHI CUCTeMH JIoTicTHYHHX Oi3Hec-mporeciB (JIBIT) He3anexxHo Bij TOTO, B SKii
chepi BoHu mpaiooTh. CydacHI €KOHOMIYHI YMOBH BHMAaramTh Bil EKOHOMIKH
00'eTHaHHA PI3HUX MiAMPUEMCTB (TPOMHUCIOBUX, TOPTrOBEJIIbHUX, 00CTYTOBYIOUNX) B €J1HI
JOTICTUYHI CHUCTEMH B MeEXax Traly3eBHUX KOMIUIEKCiB. Bxkazani MipKyBaHHS €
CHpaBeIMBUMH 1 JIJIs1 IEPEpOOHOi raimy3i YKpaiHu, HOBITHBOIO PHCOIO SIKOT € TSKIHHS 10
cucTeMaTu3alii O13HeC-NPOLECIB, OPIEHTOBAHUX HA JIOTICTUKY, CUCTEMHHUX CTPYKTYPHHX
MEePEeTBOPEHb 3 METOI0 iX opranizamii. PeanpHa motpeba y QopMyBaHHI 1HTETpOBaHOI
CUCTEMM JIOTICTUYHUX OI3HEC-TIPOLIECIB CTa€ Meped NPOMUCIOBUMH KOMILJIEKCAMHU,
HE3aJIe)KHO BIJI Tajgy3eBOi MPUHAIEKHOCTI Ta (opmu BiacHOCTI. Tomy 3a0e3nedeHHs
TEOPETUYHUX Ta METOJAMYHHUX 3acaj]l POopMyBaHHS IHTETPOBAHUX JIOTICTUYHUX CHUCTEM HE
TUTBKM Ha PIBHI OKPEMOTO MiANPUEMCTBA, a W, 110 OIBII BaXKIMBO, HA PIBHI ramxy3i Ta
HaIllOHAJTBHOI E€KOHOMIKM B IIIJIOMY, SIBJISIE COOOI0 Ba)XJIMBE HAyKOBE Ta MPUKIIAJIHE
3aBJIaHHS 32 YMOB ChOTOJICHHS.

Cnin  MAKPECIUTH  CYTTEBUA  PIBEHb  HAYKOBOI  TEOPETHKO-METOJUYHOIO
IHCTPYMEHTapil0  (PYHIAMEHTAIbHUX OCHOB JIOTICTUYHOIO YINpPAaBIIHHA Ha PIBHI
MaKpOeKOHOMIYHUX  cucteM. IIpoOiemam  po3poOKM  MEXaHi3MIB  YIpaBJiHHSA
€KOHOMIYHUMHU CHCTEMAaMH TMPUCBSYEHA BEJIMKAa KUIBKICTh pOOIT BITUU3HSHUX 1
3apyOikHux BueHux: O. Amomni, B. Auxapienka, I'. bamapina, I. bnanka, P. Bbpeiimi
[R. Brealey], K. Ipypi [C. Drury], B. 3apy6wu, P. Jlapinoi, FO. JIucenka, H. KacpsHoBof,
O. Ilymkapsa, H. PexoBoi, M. Uymauenka, I. [llkpabak Ta inmmx. Cy4acHi po3poOku B
obmacti Oi3HeC-MpoIeCIB 3HAWNUM BigoOpaxkeHHss B pooOotax: JIk. bayepcokca
[D. Bowersox), B. booposuuka, M. Bapmamoroi, H. BoxHoBcbkoro, A. ['afpkuHCHKOTO,
I'. laBenniopta [H. Davenport], . Jlazapenka, M. Xammepa [M. Hammer], /x. Yammi
[J. Champy], }O. Oiixmana, I'. KansuoBa, M. Pobcona [M. Robson], ®. Ynnaxa
[P.Ullah]. Cepen BiTUM3HSHMX HAyKOBIIB, SIKIi TPYHTOBHO BHBYAIH IMPOIECH
JIOTICTUYHOTO yHOpaBiiHHS, BapTo 3ragatu M. ['puropak, 3. Kaipy, €. Kpuxascbkoro,
M. Oknannepa, H. Tropiny, T. PeBy1bky, I. CaBenko, M. Caxarpkoro, H. Uyxpaii.

Hes3Bakatoun Ha MIMPOKWI CIEKTP HAYKOBO-TIPAKTMYHUX PO3POOOK 3 mpobieM
PO3BUTKY JIOTICTUYHOTO 1HCTPYMEHTAPI0 B MPOMMCIOBUX KOMIUIEKCAX, MPEICTABICHUX
MPOBIIHUMHU BITYM3HSIHUMU Ta 3apyODKHMMHU BYEHHMMH, CHIJl BIJI3BHAYUTH, IO TPEHA Ha
rajgy3eBy IHTErpallil0 axkTyali3ye HeOOXIIHICTb PO3pOOKM Ta TMOTJIMOJEHHS HayKOBO-
MPaKTUYHOTO aHaJli3y MEePCIEeKTUBHUX HAMPSMKIB JIOTICTUYHOTO BJOCKOHAICHHS, MOB'SI3aHUX
3 MOJETIOBAHHSIM 1 TIONTYKOM ONTHMAIBHUX PIIICHb IS CUCTEMH JIOTICTUYHUX Oi3HEC-
mporeciB y mepepoOHiit ramysi. Crmiag BiI3BHAYUTH TAaKOXK HEIOCTATHIO PO3pPOOJICHICTh
TEOPETUYHHUX Ta METOJIMYHUX TIOJI0KEHb, TIOB'SI3aHUX 13 ()OPMYBAHHSIM CHCTEMH JIOTICTHYHHUX
O13HEC-TIPOIIECIB Y MEepepoOHii Tamy3i 3 mepenavyeto okpeMux (yHKIIIA Ha CYOKOHTPAKIIio, a
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TaKOX MUTaHb iX MPAKTUYHOTO 3aCTOCYBaHHA. Yce BHILE3a3HaYeHEe 00YMOBWIIO BHOIp TeMU
JycepTallii, BA3HAYUJIO METY, 3aBJaHHs, JIOTIKY, 3MICT JOCIIPKSHHS.

3B’A30K po0OTH 3 HAYKOBMMH NPOrpaMaMu, IJIAHAMHU, TeMaMu. JlocnipkeHHS
BUKOHAHO BIJAMOBIJIHO JO IUJIaHY HAYKOBO-JOCHIIHUX poOIT Jlep’kaBHOTO BHIIOTO
HaBYAIBHOTO 3aKiany «JloHOachkuil AepkaBHUIA MearoriyHuil yHiepcure» MiHicTepcTBa
OCBITH 1 HayKu YKpaiHu 3a TeMoro «OpranizaiiiiHi MeXaHi3MH 1 TEXHOJIOT1i 3a0e3NeyeHHs
1H()OPMATUBHOCTI OOMIKOBUX JJAHUX B MPOIIEC MPUUHATTS YIIPABIIHCHKUX PIIICHB» (HOMEp
nepxpeectparii 01150003311, 2015-2018 pp.), y Mexax SKOi JOCTKEHO 3MICT
KOHTPOJIbHO-O0IIKOBUX Ta 1H(OpPMAIIHO-aHAIITHYHUX 1HCTPYMEHTIB YHIpaBIiHHA Oi3HEC-
mporiecaMu, po3po0sIeHI KOHIIENTyalbHi MOJOKEeHHS (OPMYBaHHS CHCTEMH JIOTICTUYHUX
6i3uec-tiponieci (JIBIT) y mepepoOHiii rairy3i Ha OCHOBI 0araTOCTOPOHHBOTO TTAPTHEPCTBA
Ta 3aMpPONOHOBAHO METOAMYHUN MIIXiA O ONTHUMI3aIlii JAHITIOTIB MOCTAaBOK B MEXKax
1HTErpOBAHO1 JIOTICTUYHOI CUCTEMH.

Mera i 3aBaaHHs JAocaiTKeHHss. MeToro auceprarii € 00TpyHTYBaHHS TEOPETHKO-
METOJMYHUX Ta HAYKOBO-TIPAKTUYHUX 3acaj]l (POpMyBaHHS CHCTEMH JIOTICTUYHHX Oi3HEC-
MIPOIIECIB y TIEPepOoOHii raimysi, 1Mo IPYHTYIOThCS HA HEOOXITHOCTI BpaxyBaHHS Tay3eBUX
0COOMBOCTEM 0araTOCTOPOHHBOI'O IMAPTHEPCTBA, ONMTHUMI3allli JIAHIIOTIB TOCTABOK Ta
KOHTPOJIIHT'Y CYOKOHTPAKTHUX BIJTHOCHH .

JI71st moCSATHEHHS 3a3HAYE€HOI METHU B pOOOTI TOCTABJICHO TaKi 3A80AHHS:

BUSIBUTH OCHOBHI TEHJICHIIII CBITOBOTO Ta BITYM3HSIHOIO JOCBITY (POpMYBaHHS
MaKpOEKOHOMIYHUX JIOTICTUYHUX CHUCTEM 3 ypaxyBaHHSM CHEHHU(IKH PO3BUTKY OKPEMHUX
ramysi,

BU3HAUYUTH XapaKTEPHI PHUCH, MICLUE Ta POJb MEXaHI3MIB I1HTErpauii B CHCTEMI
JIOTICTUYHUX OI3HEC-MPOLECIB, 3HANTH HUISIXH TpaHchopMmalii NpoueAypyd TPUHUHATTS
YOPABIIHCHKUX PIIIEHb HA MIJICTAB1 SIKICHUX IIEPIHTOBUX MOKA3HUKIB,;

pO3pOOUTH METOAMYHMNA MiAX1J WIOJ0 HOPUUHATTS ONTHUMAIbHUX pIIIEHb
(hopMyBaHHS CUCTEMH JIOTICTUYHUX O13HEC-TIPOIIECIB IEPEPOOHOI ramysi;

pPO3pOOUTH E€KOHOMIKO-MAaTeMAaTHYHY MOZENb (POPMYBAHHS CHUCTEMHU JIOTICTUYHHUX
Oi13HeC-TIpolIeCiB MepepoOHOT rady3l Ha OCHOBI ONTHMI3AIlii JIAHIIOTIB IOCTAa4aHHS 3a
KUIbKICHUMH Ta SIKICHUMHU KPUTEPISMU;

noOyayBaTH opraHizamiiHo-1HQOpMaIIiHUNA MEXaHI3M YIPABIIHHS JIOTICTUYHUMHU
Oi13Hec-TporiecamMu IepepoOHOi ramysi;

BJIOCKOHAJIUTH TIPOLICAYPY KOHTPOIIO 3a peajizaliero Oi3Hec-TpoleciB, sKi
BUBEJICHO y CYOKOHTPAKTAIlIl0, B MEKaX Tally3€BOI0 KOMILIEKCY;

PO3pOOUTH METOAVMYHUMN TMIAXiJ A0 OIIHKK BIUIMBY JIOTICTUYHOI 1HTErpamii Ha
e(eKTUBHICTh (DYHKIIIOHYBaHHS IEPEepOOHOI ramy3i Ta HalllOHAJIbHOI €KOHOMIKHU B LIJIOMY.

06 ’exmom 0ocnioxcenHs € TIPOIEC YIPaBIiHHS JIOTICTUYHUMH Oi13HEC-TpoliecaMmu
nepepoOHOi ragys3i B yMoBax 0araToCTOpOHHBOTO TapTHEPCTBA.

lIpeomemom oocniodcenHss € TEOPETUKO-METOAMYHI Ta HAYKOBO-TIPAKTUYHI 3acaau
(hopMyBaHHS CHUCTEMH JIOTICTUYHMX OI3HEC-MPOLECIB MepepoOHOI Tally3l Ha OCHOBI
onTUMI3alli JaHIFOT1B ITOCTABOK.

MeToau nocaigxeHHss. MeToquuHy OCHOBY AMCEpPTALIfHOT pOOOTH CKJIaa€ KOMIUIEKC
HAYKOBO-TEOPETUYHUX 1 MPUKIAJTHUAX PO3POOOK B 001aCTi TEOpii YMpPaBIiHHS JIAHITFOTaMHU
IIOCTaBOK, OpraHi3amii, MOJEIIOBAaHHS Ta OITHUMI3aIi JIOTICTHYHUX Ol3HEC-TIPOIIECiB,
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KOOTIepallii Ta iHTerparii MbKrary3eBuX 00’€HaHb, 3aralLHOHAYKOBI METOU JIOTTYHOTO Ta
CHCTEMHOTO aHaJi3y, IHIYKIIi, TeAyKIlii, EKOHOMIKO-MaTeMaTUIHOTO MO/ICTFOBAHHSI.

VY po6oTi 3aCTOCOBAaHO METOJM MIAJICKTUKH, HU3KY 3arajlbHOHAyKOBHUX IIIXOJIIB Ta
CHeliaJbHUX METOJIB, IO B CYKYIHOCTI JO3BOJMJIO JIOCSATTH KOHIIENTYaJlbHOI €JHOCTI
JOCIIKEHb, 30KpeMa: abCMpaKmHO-102IYHUL Memoo, Y3a2aNbHeHHs, CUCMEMHUU 1
cmpykmypHuti nioxoou (Ipu OOIPYHTYBaHHI POJII JIOTICTUYHOI CHCTEMH B YMpaBIiHHI
PO3BUTKOM TIEPEPOOHOI MPOMHUCIOBOCTI YKpaiHW; AOCTIIKEHHI TEOPETUYHUX 3acaj
(hopMyBaHHS CUCTEMHU JIOTICTUYHUX O13HEC MPOIIECIB; BUZHAUCHHI MEPEIyMOB YIIPaBIIIHHS
JI'b mepepoOHOi raiy3i B yMoBax 0araTOCTOPOHHBOIO MAPTHEPCTBA), HNOPIGHAHHS,
2PYNYBAHHsA, AHANI3Y MA cuHmesy, cmamucmuynull ananiz (Ipy aHami3l cTaHy nepepoOHOi
raiy3i YKkpainu, /uig peajizallii JIOTiCTUYHOI IHTerpallli Ha OCHOBI PEIHXUHIPUHTY Oi3Hec-
MpOLECiB, JUIsI OLIHKK €(QEeKTUBHOCTI ONTHUMI3AIlil JaHIIOTy TMOCTaBOK B YMOBax
CYOKOHTpAKTAIlii); exoHOoMIKO-Mamemamuuno2o moodenoéanis (B TPOIECi ONMTHMI3aIlii
IHTETPOBAHOTO JIOTICTUYHOTO YIPABIIHHS MiAMPUEMCTBAMU TIEPEpOOHOI Tay3i); meopii
HewimKux MHoxcur (IS OIIHKH SKICHHX IMOKa3HHKIB ONTHUMI3aIlli JIOTICTUYHUX Ol13Hec-
NPOIICCIB); 102iuH020 y3azanvHenns (MPU y3arajdbHEHHI Pe3y/ibTaTiB Ta (HOPMYJIFOBAHHI
BHCHOBKIB JIOCJII/DKCHHS). BHKOpPHCTaHHS BHIIEHa3BaHMX METOMIB  JTOCIIDKCHHS
J03BOJIMJIO IOCSATTH MTOCTABJIEHOT METH.

Ingpopmayivuny 6a3zy OocnioxcenHsi CTAaHOBIATH CKIAMU 3aKOHOJABYl  aKTH
BepxoBnoi Pagu Ykpainu, ykasu Ilpesunenta Ykpainu, noctanoBu KaGinery MiHicTpiB
VYkpainu, pgani JlepkaBHOi CIyXOM CTaTUCTUKU YKpaiHu, (HIHAHCOBO-EKOHOMIYHA
3BITHICTH MIANPUEMCTB MEepepoOHOi raixysi, MoHorpadiyHa Ta MepioJuyHa JiTepaTypa 3a
TEMOIO IUcepTallii, pe3yJbTaTh BIACHUX JTOCIIIKEHb aBTOPA.

HaykoBa HOBHM3HA oOJep:KaHUX pe3yJbTATIB TONATaE Yy MOTIUOJICHH]
TEOPETHUYHUX 3acajl, YJOCKOHAJIEHHI METOAMYHHMX MiAXOAIB 10 (OPMyBaHHA CUCTEMU
JOTICTUYHUX O13HEC-TIPOoIIeCciB MepepoOHOoi Taiy3i. Pe3ynbTaTu Ta KIIOYOBI MOJOXKEHHS
JUCEpTAallii, K1 XapaKTepU3yIoTh ii HAYKOBY HOBU3HY Ta B1AOOpakaroTh BHECOK aBTOPA B
PO3BUTOK €KOHOMIYHOI HAYKH, MOJISATAIOTh Y TAKOMY:

VOOCKOHAICHO.!

TEOPETUYHI TOJOKEHHS PO3BUTKY IHTETPOBAHOI JIOTICTUKH, SIK KOHIICHIIIT
MYJIbTUMOJIAJILHOTO YIIPaBJIiHHS MaTepiaIbHUMH MMOTOKaMu, 1HGOpMAI[iiHUM OOMIHOM Ta
rOCIOJapChbKUMU  TIpoOIlecamMu, $Ki, Ha BIIMIHY BiJ ICHYIOUHX, I[epeadadaloTh
BUKOPHUCTAHHS IIEPIHTOBUX IMOKA3HMUKIB JUIS ONTHUMI3aIliil JIOTICTUYHUX O13HEC-TIPOIIECiB
nepepoOHOi ramysi;

MeToAuuHUM miaxia a0 ¢gopmyBanHs cucremu JIBII B ymoBax 0ararocTOpOHHBOTO
MapTHEPCTBa, 10 3a0€3MEeUUTh 3pPOCTaHHA €(EKTUBHOCTI TOCHOJAPCHKOI AiISUTBHOCTI
MIANPUEMCTB TIEpEepOOHOi ramy3l 3aBISKM KOMOIHAIIl Taldy3eBUX €(eKTIB («IepesuB
BUPOOHUYMX TOTYXHOCTE») Ta IHTErpaliiHuX (MEpEeKEeBUX) EKCTepHaTld B paMKax
rajTy3eBUX Ta PEriOHATBHUX MPOMUCIOBUX KOMILUICKCIB;

METOAWYHUN MiAXiA A0 peai3alii opraHizamiiiHo-iHGOpMaIlifHOTO MEXaHI3MY
ynpasiinHs JIBIT nepepoOHoi ramysi, sIK1il Ha BIAMIHY BiJ] ICHYIOUMX, BpaXOBY€ MIHJIMBHUM
xapaktep cTpyktypu cucremu JIBIL, mo OyayeTbcs B yMoOBax peajpHOrO0 4acy Ta
3aJIEKUTh BiJl KOH IOHKTYpU PHUHKY, KOHKPETHUX IIIJIeH KOHTpPaKTOpa Ta IIEPIHTOBHX
MOKa3HUKIB MIsUTBHOCTI CyOKOHTPAKTOPIB;
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OpraHizaimiifHy Mpomeaypy KOHTPOJIO 3a peajizaiicro Oi3Hec-TpoIeciB, sKi
BHBEJICHO Ha CyOKOHTPAKTAIIi0, 1110 Ha BIAMIHY BiJl ICHYIOUHX 0a3yeThCsl HA BUKOPUCTaHH1
KOHTPOJIbHO-JIOTICTUYHOTO XpoHOrpady CyOKOHTPAKTHUX BIIHOCHH,

dicmanu nooanbuwo20 po3eUmK).

3MICT  TOHSTTS  <«JIOTICTUYHHM  Oi3HEC-TporieC  raiay3i» K CYKYIHICTb
B3a€MOIIOB'SI3aHUX JIOTICTUYHUX oONepaiiid Ta (QYHKIH, SKi 3I1HCHIOIOTHCS YYaCHUKAMU
Oi3Hec-cepe/IoBUIIlAa 3  METOK  peai3aifii  Tajly3eBUX  IPOEKTIB,  30UIbIIECHHS
KOHKYPEHTOCIIPOMOIKHOCT1 Taly3l Ta PO3BUTKY PETiOHY ii Jokamizalli, IO J03BOJIMJIO
BUOKPEMUTH €KOHOMIYHY KaTETrOpil0 «IHTErpOBaHA JIOTICTUYHA CUCTEMAy, SIKa PO3YMIETHCS
SK JOBIOCTPOKOBE PIBHOMpABHE MAPTHEPCTBO OPUANYHO HE3ICHKHUX ITIIIPUEMCTB
HUIIXOM 00’ €IHAHHS X KJIIOUOBMX KOMIIETEHII 3 METOI0 MEepEeMIillleHHS MaTepialbHUX 1
CYITyTHIX TIOTOKiB B Mexkax cuctemu JIBII Ha ocHOBI 6ararocTOpOHHROTO TAPTHEPCTBA;

METOIMYHUN 1HCTPYMEHTApii OLIHKK BIUIUBY JIOTICTUYHOI 1HTerpaumii Ha
edeKTUBHICTh (PYHKIIOHYBaHHS NEpepoOHOT Tamy3i, IKUW T03BOJIIE BAOKPEMUTH HE JIHIIIE
BHECOK KOXKHOTO YydYacHHWKa 0araTOCTOPOHHBOTO TIAapTHEPCTBA B PE3yJbTaTUBHICTH
MIPOEKTY, aje ¥ BpaxyBaTU CUHEPIeTHUYHUN €(PEKT OTpUMaHUN 3aBISKH MIKpPETiOHAIbHIN
Ta MDKTaJIy3eBiil 1HTerpariii;

aHATITHYHE 3a0e3MeueHHs Mpolecy CYOKOHTpaKTallii B mepepoOHii ramtysi, o Ha
BIIMIHY BiJ ICHYIOYOrOo Tiependadyae TMEPEHECEHHsS aKIICHTIB 3 MEPEBAXHO KIJIbKICHUX
YUHHUKIB J0 SIKICHUX KpUTEPIiB (IIEPIHTOBUX MOKA3HUKIB), SIKI BIIOOPaKalOTh XapaKTep
B3aeMo/Iii M yciMa yyacHukamu cuctemu JIBII Ta ckinamaroTe OCHOBY ii onTuMizaliii, 1o
3abe3reuye MiHIMI3aIliI0 BUTPAT 3 OJJTHOYACHOIO MaKCHMI3AIlI€I0 SIKICHUX MOKA3HUKIB.

IIpakTH4YHe 3HAYEHHS OJIeP:KAHUX pe3yJbTaTiB. HaykoBi pe3ynapTaTu nucepTartii
JOBECH] O PIBHSA NPAKTUYHUX PEKOMEHAAIIN 1 3HANIIUIM CBOE IPAKTUYHE 3aCTOCYBAaHHS
B JISJIBHOCTI OKPEMHUX YCTAHOB Ta OpraHizailid. 3okpema, Marepiaiud aucepTarli Oyiau
BUKOPHUCTaHI MMUKOJIAIBChKOIO O0O0JIACHOIO JEP>KaBHOI aJMIHICTpALI€l0 MpU PO3poOIli
[Iporpamu po3Butky ob6sacti a0 2025 poky (moBimka Nel282 Bin 12.08.2018 p.),
[HcTutyTOM exoHomiku mnpomucioBocti HAH VYkpainm npu miarorosli HayKOBO-
METOJMYHUX PEKOMEHJAI 3 PO3BUTKY MYOIIYHO-TIPUBATHOTO MAPTHEPCTBA B IPOILIECI
MoOIepHi3aIlli mpoMucioBocTi Ykpainu (moBigka No224/05 Big 26.04.2018 p.). Enementu
oprasizamiiHo-iHQOpMaIIHHOTO  MEXaHI3My  YOpaBIiHHS  JIOTICTHYHUMH  Oi3Hec-
mporiecaMu 0ys10 BIpoBaKEHO B JisIbHICTE TOB «IuTep Arpomnaita» (oBigka Nel66 Bia
13.03.2018 p.), TOB «VYxkpcrenBaHTak» BHCOKO OIIHWIO IPOIEAYPY KOHTPOJIIO 3a
peamizaiiero OI3HEC-TIPOIECIB Ha OCHOBI KOHTPOJBHO-JIOTICTUYHOTO XpoHOrpady
CyOKOHTpakTHUX BimHOCUH (moBimka Nel/18-22 Bim 12.02.2018 p.), KOMIUIEKC
IHCTPYMEHTIB OLIIHKM €(EeKTIB BIJ peayi3alii CUCTEMHU JOTICTUYHUX Ol13HEC-TPOLECIB
arpo6oBano B TOB «Axkpykc I'pym» (moBiaka Ne 06/16-10 Bix 26.02.2018 p.). PesynsTatu
nucepralii 3anpoBajpkeHi B HaBuanbHui mporec JIBH3 «J/lonOacbkuii neprkaBHUM
negaroriyHuil ynisepcure» (M. CioB’SIHChK) NP BUKJIaJaHHI JucuuIuiiH «HamionansHa
eKOHOMiKay, «PerioHanbpHa ekoHoMiKa (HoBiaka O/H Big 27.03.2018 p.).

OcoOucTuii BHecok 3100yBaua. Jluceprailiss € cCaMOCTIMHMM JOCHIDKCHHSIM, B
SKOMY aBTOPOM 3/IIICHEHO OpPUTIHAJIBHUI BHECOK Yy TOTIUOJICHHS TEOPETHMYHHUX 3acay 1
PO3BUTOK METOJAMYHUX MIAXOAIB 10 (OPMYBAaHHS Ta ONTUMI3AI] CUCTEMH JIOTICTHUYHUX
Oi3Hec-TiporieciB - mepepoOHOi TPOMHUCIOBOCTI. (OCHOBHI BHCHOBKM Ta IPOIO3HIIII,
chopMybOBaHI B JUCEpTallii, OJEp>KaHO aBTOPOM OCOOMCTO Ta BHKIAJICHO B
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ommyOJikoBaHUX po0OoTax. 3 HAyKOBUX pOOIT, OMYyONIKOBaHMX Yy CIIBaBTOPCTBI,
BUKOPHCTAaHI JIMILIE Ti 1/1€1, iK1 OTpUMaH1 B pe3yJbTaTi 1HAUBITyalIbHUX JOCIIIKEHb.

Anpobaumia pe3yJbTaTiB auceprauii. Pesynbratu nucepTariii oOropoproBaimcs Ta
Oyau CXBaJIGHI Ha MDKHApPOJHUX HAYKOBO-TIPAKTUYHUX KOH(EPEHINsX, 30KpeMa:
«ITonbChKO-yKpaiHChKE CIIBPOOITHUIITBO B PO3B’SI3aHHI CYYaCHUX COINaIbHO-€KOHOMIYHHMX
npoOseM: Hayka, ocBita, mocBim» (KuiB, IToaraBa, Cios’sHcbk, 2017), «ComianbHa
BIAMOBIAAIbHICTE: cydacHi BHKIMKN» (Kpamaropcek, 2016), «JloricTuuHi acrekTd
YIPaBIIHHSA ~ 30BHIIIHBOCKOHOMIYHOIO  misuibHicTION  (YManb, 2016), «Economics,
management law: problems of establishing and transformation» (Dubai, 2016).

ITyoaikanii. OCHOBHI TTOJIOKEHHS TUCEPTAIlii BUCBITJIICHO Yy 12 HAyKOBUX TpaIsix, 3
AKUX: TPU — PO3JUIH y KOJIEKTUBHUX MOHOrpadisx odcsroM 1,55 yM.-npyk. apk.; m’ATh —
CTaTTi y HAyKOBHUX (PaXOBUX BHJAAHHAX YKpaiHu oOcsirom 2,26 yM.-ApyK. apk. (B T.4. OJlHA
— Yy BUJI@HHSAX, 10 BXOATH JO0 MIKHAPOJHUX HAYKOMETPUYHUX 0a3); 4oTUpH — myOmikarmii
ampoOarriinoro xapakrepy obcsrom 0,79 ym.-apyk. apk. 3araJbHHA oOCAT MyOiKaIlii
ctaHoBuUTH 4,60 yM.-IpyK. apK.; 0COOMCTO aBTOPY HajexkaTh 3,64 yM.-IpyK. apK.

CTpykrypa ii 00csar podoTu. /(ucepraliisi CKIagaeThCs 13 BCTYIY, TPhOX PO3JLTIB,
BHUCHOBKIB, CIIUCKY BHUKOPHCTaHUX Jkepen (226 HaiiMeHyBaHb Ha 23 CTOpIHKax), TPhOX
nonatkiB (Ha 10 cropinkax), micTuTh 26 Tabmuipe Ta 33 pucyHKH. OCHOBHUN TEKCT
poOoTu BukIaneHo Ha 193 cropinkax. 3arajibHuil 00CsST poOOTH CTAHOBUTH 226 CTOPIHOK.

OCHOBHUH 3MICT POBOTH

VY nepmomy po3aiii «TeopeTnko-meronoioriuni 3acaan ¢gopMyBaHHs rajry3eBuX
CHCTEM JIOTICTUYHHMX Oi3Hec-mpoueciB» JOCTIHKEHO Ta PO3BUHYTO MICIE Ta POJIb
CUCTEMH JIOTICTUYHHMX O13HEC-TIPOLIECIB B €KOHOMIL KpaiHHW, PO3TJISHYTO TEOPETHYHI
3aca/iy JIOTICTUYHOI 1HTeTpallli B mepepoOHiii rary3i, BU3BHAUYCHO MEePEAYMOBH YIPaBIiHHSA
JOTICTUYHUMHU Oi3HEC-TIpolleCaMi Ha OCHOBI BUKOPHCTAHHS MIEPIHTOBUX IMOKA3HUKIB
onTHUMI3allii TOCIOaPChKOT AISITBHOCTI.

B cydacHux ymoBax 0COOJIMBOI aKkTyaJIbHOCTI HAOyBarOTh MUTaHHS TpaHcdopmarllii
TPAAMIIINHUX JIOTICTUYHMX CHCTEM Ta IX TEHE3UC B paMKax Teopii Ta METOJO0JIOTii
oprasizaiii JOTiCTUYHOI AISUTHHOCTI B (popmi iHTErpoBaHoi cuctemMu. CydacHa JIOTICTHYHA
cucTeMa — 1€ OCOOJIMBO OpraHi3oBaHa IHTErpOBaHa MaKPOEKOHOMIYHA CHCTEMa, IO
CKIIQZIA€EThCS 3 CKOHIIEHTPOBAHOI Ha JCAKIA TEpUTOPil TPymud B3aEMOTIOB'SI3aHHUX
oprasizamiil (KkommnaHid, KOpHopauiid, yHIBEpCUTETIB, OaHKIB, JEpKABHUX YCTAHOB), SIKI
B32€EMOJIONOBHIOIOTh OJIMH OJHOTO 1 MIJCUJIIOIOTh KOHKYPEHTHI IepeBard OKPEMUX
KOMIMAaHIA 1 HaIllOHAIbHOI EKOHOMIKM B IIJIOMY, CIpSMOBaHa Ha oOpraHi3aliiHo-
CTPYKTYpHE Ta OpraHizaiiiHOo-aHaJITUYHE BJIOCKOHAJICHHS TOTOKOBUX TPOLECIB 1
MOTOKOBUX (PYHKI[IH Oy/b-SKOTO 3MICTY Y BIITBOPIOBAIbHOMY LIMKJI.

[aTerpoBana cucrtema, B TOMY YMCII W JIOTICTMYHA, € CUMOI030M I1HTErpaIiiHux 1
KBa3lHTETpAI[IMHUX  MPOIECIB B  MeXKax CcTaloro  (GyHKIIOHYBAaHHA  CHUCTEMHU
B3a€EMOIIOB'SI3aHUX 1 CHIOpITHEHUX Taimy3ei. [lepeBarn Takoi cucTeMu MoOB's3aHi, B MEPITy
4epry, 31 CUJIBHUM BUKOPUCTAHHSIM PECYpPCIB 1 aKTHBIB YYACHUKIB IHTETPOBAHOI CHCTEMH.
Bce me nmo3Bonsie B Meax JIOTICTUYHOI CHCTEMM BHPINIyBAaTH TakKl 3aBlaHHA, SK
(dhopMyBaHHS MIKTaly3eBUX MaTepiaiIbHUX OaslaHCiB; BUOIp BHUIB 1 OpPM mocTavyaHHs Ta
30yTy MPOAYKIlli, OpPIEHTOBAHOI HA TMEBHI I'PYNH CIOXUBAYIB 1 BUPOOHUKIB; PO3MIIICHHS



Ha 33JaHii TepUTOpii CKIAACHKUX KOMIUIEKCIB 3arajJlbHOTO KOPUCTYBAHHS, BAaHTaXKHUX
TEpMiHAJIB, IUCHETYCPCHKUX (JIOTICTUYHUX) IIEHTPIB;, BUOIp BUAY TPaHCIOPTY Ta
TPAHCIIOPTHUX 3acO0IB; OpraHi3allisl TPAHCHOPTYBAaHHS W KOOpAWHALSL pOOOTH PI3HUX
BUJIIB TPAHCIIOPTY B  TPAHCIOPTHUX  BY3JaX; ONTUMI3allisl  aJMIHICTPaTUBHO-
TEPUTOPIATLHUX PO3MOJUIBPYUMX CHUCTEM Il 0araToaCOPTUMEHTHHX MaTepialbHUX
noTOoKiB, Tomo. IIpomecu 1 ymoBu (opMyBaHHS Ta (YHKIIOHYBaHHS I1HTETPOBAHOI
JIOTICTUYHOI CUCTEMH TpeJICTaBJIeH] Ha puc. 1.

FA30BI ®OPMM IHTEI'PAIIIMHUX ITPOIECIB
Koonepariis | Crenjianizanis | Konnenrpariis | KombinyBanHs
YMOBU ®OPMYBAHHS CUCTEMU
Koopaunartis | Konkypenttis | CriBnparns | Komynikarii
YMOBU PO3BUTKY CUCTEMU
InnoBamii | InimiaTuBa | InTepec | Indopmarist
JIO'ICTUYHA CUCTEMA
YMOBU ®YHKIIOHYBAHHS IHTET POBAHOI JIOT'ICTUYHOI CUCTEMU
Pecypcu | Iponecu | Cunepris
PE3VJIbTATUBHICTb IHTETPOBAHOI JIOTICTUYHOI CUCTEMU
3MiHa TPOAYKTUBHOCTI 3MiHa piBHA €PEKTHBHOCTI Ta OnTumizariist 3MiH Ha
pecypciB TPAHCAKTUBHOCTI ITPOLIECIB 301IbIIEHHS] CYKYITHOT'O KaIliTary

Puc. 1 — Mopnenb opmyBaHHS Ta GyHKIIOHYBaHHS
MaKpOEKOHOMIYHO1 JIOTICTUYHOI CUCTEMU

BianoBinHO 10 Mozeni crnoYaTtky (pOpMYyIOThCS 1 PO3BUBAIOTHCS CUCTEMOYTBOPIOIOUI
Ta cUCTeMOMATpuMYytodul yMoBHU. Jlanmi BiaOyBaeTbcs mpouec (GOpMyBaHHS JIOTICTUYHOT
cucteMd. MakpOEKOHOMIUHI JIOTICTUYHI CHUCTEMH JIOUUIBHO pO3MISiAaTH 3 TMO3MIIIT
00'€eKTHOI Ta MPOLIECHOI JEKOMMO3MI[T JIOTICTUYHOT MEpexXl 3 ypaxyBaHHSIM MNPUHLIUITY
«MOTpiiHOI cmipamni» (B3aemojis Oi3HeCy, AepXaBU 1 HAYKH) K CYKYIHICTb IMEBHHX
CTpyKTyp. B 1bOMy BHMaaKy JOTICTHYHA CHCTEMa KpIM CTPYKTYpPHHUX OJUHUIIH
JOTICTUYHOT CHUCTeMH (MepeXa, KaHall, JIaHIIOT) Ta KJIYOBUX Oi3HEC-TPOIIECiB
(JoricTuuHMiA Tporiec, (YHKIIS, oOfmepallis) JOMOBHIOETHCS €IEMEHTaMH apXITeKTYpHU
E€KOHOMIYHHUX CHCTEM. J]0 CKIIay MaKpOEKOHOMIYHO1 JIOTICTUYHOI CUCTEMH BKJIFOYAIOTHCS
MIMPUEMCTBA, OpTaHi3aiii, Jep)kKaBHI yCTaHOBH, 3aKJaJud OCBITH, Ol3Hec-acolliamii Ta
1HIITI KOMEPIIIHI Ta HEKOMEPIIIHHI CTPYKTYPH, B TOMY YHCII 1 CYCITUIbHI, K1 BUKOHYIOTh
HE TUIbKM KOHKpETHI JIoricTu4H1 QyHKIi. KitouoBa ekoHOMIYHA (DYHKITISI CEpeIOBUIIA —
KOHTpakTailis, OOMIH MDK KOMIIOHEHTAaMHU 1 IIJICHCTEMaMH, CTBOPEHHS YMOB ISt
TpaHcakiliid. KirouoBorw € rapMoHizallis AisUIbHOCTI Ta CTaHy BCiX MIJCUCTEM JIOTICTUYHOI
CHUCTEMH 3 TOUKH 30py BHYTPIIIHBO1 y3roIXKEHOCTI 3MiCcTy. [IporiecHa cTpykTypa BU3HAYAE
HEOOXITHI a7 (OpMyBaHHS Ta PO3BUTKY CHUCTEMHU Oi3Hec-Tipouecu, (QopMye KapTy
KJIFOYOBUX €KOHOMIYHHUX 1 JIOTICTUYHHUX MPOIECIB.

VYrpaBninHs G13Hec-poIlecaMu B paMKax MaKpOEKOHOMIYHOI JIOTICTUYHOI CHUCTEMH,
sIKa CKJIQJIAIOThCS 3 JACKUIBKOX MApTHEPIB — MPEICTaBHUKIB Taly3l — 1€ OJlHa 3 OCHOBHHX
mpo0JieM, sika BUPINTYEThCs Ha 6a31 mpoiiecHoro miaxoay. OcTaHHii moyisrae B TOMy, 1110 B
MpoIleci YMpaBIIHHS aKIEHT TMEePEHOCUTHhCS 3 CYO’€KTIB TOCHOJaproBaHHA Ha Oi3Hec-
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MPOLECH, IO MPEACTaBISAIOTh COO0I0 CYKYIHICTh PI3HUX BHIIB JISUIBHOCTI, Ta pa3oM
CTBOPIOIOTH PE3YJIbTaT, IKMI Ma€ I[IHHICTD, K IS caMoi OopraHi3aiiii, Tak i Jyis 11 JTiJT0BUX
napTHEPiB, CIIOKWBAYiB Ta 3aMOBHUKIB.

AHam3youd 10cBiA (QYHKIIOHYBAHHS IIJINPUEMCTB MEpepoOHiN ramy3i YKpainu,
MO’KHa BIJ3HAUYWTH, 110, MPAIIOI0YN 3 peHTA0eIbHICTIO MeHIl, HiX 10 %, mianpueMcTBa
BUTPAYalOTh 3HA4YHI KOIITH, 100 3MEHIIUTH BUTPATU Ha JIOTICTHKY. 32 E€KCIEPTHUMU
ominkamu, 70 % JOTICTUYHUX BUTpPAT MPUIAJTAE HA TPAHCHOPT, 25 % — Ha CKIaAChKe
30epiranHs 1 6J1U3bKO 5 % — Ha yNpPaBIIiHHS JIOTICTUYHUMHU MOTOKaMU. MiHIMyM MOJIOBUHA
YKpaTHChKUX MIANPUEMCTB MEPEPOOHOT raimy3i MOXKYTh 3MEHIIUTH JIOTICTUYHI BUTPATH HA
10-30 %, nepenpoekTyBaBiy jorictudHi 6i3Hec-mporecu (JIBIT).

Y SKOCTI JIOTICTUYHOTO Oi3HEec-Tpolecy raiay3l OyaeMo BBaXKaTH CYKYIHICTh
B3a€MOIOB'SI3aHUX JIOTICTUYHHUX OIepaliil Ta (QyHKIiH, 0 3MIHCHIOIOTHCS YYaCHUKaAMU
Oi3Hec-cepe/ioBUINIA 3  METOI0  peamizallii Tramy3eBUX  IPOEKTIB, 30UIBIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Tally3l Ta PO3BUTKY perioHy ii Jokamizamii. CTpyktypa
CUCTEMH JIOTICTHYHUX Ol13HEC-MPOLECIB MEPEpOOHOI Taly3l XapaKTEpU3YEThCS TaKUMU
ocoOmmBoCTIMU: MHOXUHHMM ckiag JIBII mepepoOHOi ramysi; BHU3HAualbHAa pPOJIb
MPOIIECIB YMNPABIIHHS Ta KOOPJWHAIlT, HAasABHICTh BHYTpimIHIX 1 30BHimHIX JIBII, ski
BUKOHYIOTbCSl yYaCHUKaMHU JIOTICTUYHOI CHUCTEMH, HEOOXIJHICTh 3a0e3MedyeHHs iX
371ar0JKEHOTO (DYHKIIIOHYBaHHs. BaxxiauBuM 1711 GopMyBaHHS CTPYKTYPH JIOTICTUYHHUX
Oi13HEC-TIPOIIECIB € B3a€EMOJIisl YYaCHHUKIB OI3HEC-CTPYKTYp B paMKax BUPOOHHUYHUX 1
TEXHOJIOTTYHUX IPOIIECIB, IO MOB'SI3aHO 31 3HAYHOIO CKIJIAJIHICTIO BUPOOHUYOTO IHUKIY Y
MepepoOHii Tramy3i, MIHUPOKOI HOMEHKIATYpOI0 MPOAYKINi, IO BHPOOJIIETHCS, Ta
BHCOKOIO MTOTPe0010 B iHHOBaLisAX. Tak, iH(GopMaiiHO-KOMYHIKaIlIHHI CKJIaJJOBI CHCTEMHU
J03BOJISIIOTH 3aCTOCOBYBATH B MEPEPOOHiH Taily3i CIUIbHI O13HEC-TUIAaTGOpMU 1 0a3u JaHUX
JUIsl TUIAaHYBaHHS Ta MOOYIOBU CYOKOHTPAaKTHUX BIAHOCHH. CTBOPEHHSI IHTETPOBAHOL
JIOTICTUYHOI CUCTEMH B MEXax Tayly3l J03BOJISIE 3aCTOCOBYBATH JOCSITHEHHS LU(POBOI
€KOHOMIKH y BUIJISIAL MIEpIHT-IIaTdopM, MO Hece rIo0anbHI 3MIHU 1 BIIKPUBAE HOBI
MOKJIUBOCTI Y cdepl JOTICTUKH, JOTIOMArae He TUIbKM CTBOPIOBATH HOBI O13HEC-TIPOLIECH,
a W palioHaJbHINIE BUKOPUCTOBYBAaTH HASABHI PECYpCH, 3HIUCHUTH KOMIUICKCHY
aBTOMATHU3AIII0 YIpaBIiHHSA Oi3HEC-TIpollecaMu I BCIX YYAaCHHUKIB CyOKOHTPAKTHOI
MepeKi MOCTaBOK B PEIKMMI OHJIAMH.

Y pesynbrati (QopMyeThCS CcHCTEMa JIOTICTUYHHX Ol3HEC-TIPOLIECiB — €JIUHA
MOXJMBa (opMa ICHYBaHHS JIOTICTMKM fK IHTerpamiiiHoi (QyHKII ympaBiiHHSI
MarepialbHUMU, (GiHaHCOBUMM Ta iH(opmaniiiaumu notokamu. [lig cucremoro JIBIT
nepepoOHOT Tairy3i MPOTIOHYETHCS PO3YMITH JOBTOCTPOKOBE PIBHOMpABHE MApTHEPCTBO
IOPUANYHO HE3AICKHUX MITIPUEMCTB IUIIXOM 00 €IHAHHS 1X KIIOYOBHX KOMIETEHINH 3
METOI0 TEPEMIIIEHHsS] MaTrepiajJbHUX 1 CYINYTHIX MOTOKIB B MEXaX TOCMOAAPCHKOL
JISTTBHOCT] HAa OCHOBI 0araToCTOPOHHBOTO APTHEPCTBA.

3 mo3wullli 30BHINIHBOTO CEpPEeOBHUIA MepepoOHa Taly3b YKpaiHU CKIIAIA€ThCS 3
perioHallbHUX  KOMIUIEKCIB. Tomy MmakpoekoHomiuHy cuctemy JIBII  mouineHO
MPEACTAaBUTH y BUIJISIAI CUCTEMH PYyXy MaTepiayibHUX, (PiHAHCOBHX, 1H(POpPMaLIHHUX
MOTOKIB, SKi 3B'I3YIOTh pPETiOHANbHI KOMIUIEKCH 3 TOBAapHUMHU pUHKAMH, IHIIAMU
raJy3siMH €KOHOMIKHY Ta OpraHi3allisiMy, 110 MPAIOI0Th HA PUHKY MPOAYKTIB 1 TOCIYT.

MokHa  KOHCTaTyBaTH, IO JIOTICTUYHA IHTErpaiis mepeadadae  3MiHY
(yHKIIOHATBHOT Opi€HTaIlli YNPaBIiHHA Ha MPOILECHO-OPIEHTOBAHY OpraHizaifiio Ta
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BHU3HAYA€ HEOOXIMHICTh OMTHUMI3aIil mepepoOHOI Tamy3i B yMOBaxX 0araTOCTOPOHHBOTO
MapTHEPCTBA, L0 3IACHIOETHCS y BUTIISAII CYOKOHTpaKTaIlll IPOMUCIOBUX MiPHUEMCTB.
CyOKOHTpaKTHI BIJIHOCMHM YITKO pErJIaMEHTYIOTh OpraHi3aiiiiHi CTOCYHKH Ta
(yHKITIOHAIBHI /i1 BCIX YYACHHMKIB, II0 3yMOBJIIOE CTPHOOK MPOJAYKTUBHOCTI Mparli BCiel
CTPYKTYPH JIaHIIOTa O13HEC-TPOLIECiB 1 KOPIHHUM YHHOM 3MIHIOE OpraHi3alliio JisNIbHOCTI
Bciel ramysi. [Iponecu popMyBaHHS TOBapHO-MaTepiadbHUX 3aIlaciB 1 opraHizaiis Oi3Hec-
IpOLIECIB TOCTAa4YaHHS 3a YMOB BUKOPUCTAaHHS MEXaHI3My CYOKOHTpAkKTalli MaroTh
nepetik mepesar Jjisl Y4aCHUKIB O13HEC-CUCTEMH: MOXKJIMBICTh CKOHIICHTPYBATH 3yCHILIA 1
pecypcu Ha CTpaTeriyHUX HampsMax IISUIbHOCTI MIANPUEMCTBA; CKOPOYCHHS TEPMiHIB
noCTayaHHs MPOIYKIi; MiABUINECHHS TPOAYKTUBHOCTI MpaIli 1 KOHKYPEHTOCIIPOMOKHOCTI
HiANPUEMCTB Ta Talmy3l B LIJIOMY; e(pEeKTHBHA OpraHi3aliifHa CTPYKTypa, €KOHOMIsS
aJMIHICTPATUBHOTO PECYpPCy; CKOPOUYCHHS MaTepialIbHUX 3amaciB 1 KOMIUIEKTYIOUHMX Ha
CKJIaZiaX; MPUCKOPEHHSI 00OPOTHOCTI OOOPOTHUX KOIITIB; 30UTBIIIEHHS PiBHS MOOUITBHOCTI
Yy BHUKOPHUCTAaHHI YCTaTKyBaHHS 3aBISKH IIMPOKOMY BXKWBAHHIO THYYKO-CTEIIaTi30BaHUX
BUPOOHMYUX CUCTEM; 3HUKEHHS PO3MIPY TPAH3AKIIMHUX BUTPAT MIANPUEMCTB-IIAPTHEPIB.

Taka croemiamizamiss J03BOJIs€ BUPOOHMKAM 30CEpPEIKyBaTH CBOi 3yCHUISL Ha
KJIFOUOBIM JISTIBHOCTI Ta OpaTh aKTHUBHY y4YacTh Yy PI3HOMAaHITHUX Mepexax Oi3Hec-
napTHepiB. Bubip maptHepa B cuctemi JIBII € 3aBmanHsM OGaratokpurtepiaibHOI
onTUMi3allii, a PO3BUTOK MEXaHI3My CYOKOHTpakTalii B MepepoOHid ramy3i J03BOJISIE
3MIMCHUTH ONTHMI3AIlI0 Oi3HEC-TIPOIIECiB, 3a0€3MEUNBIIN MTOCUJICHHS KOOIEpaIliiHuX Ta
IHTErpalifHuX 3B'A3KIB MiXkK Cy0'€KTaMu TOCMOJapIOBaHHS Ta €KOHOMIYHUM CEPEIOBUIIIEM
iX (QyHKIIOHYBaHHS, CPOPMYBaTH ONTUMAJILHY CHUCTEMY YIIPaBIIHHA MaTepialbHUMH,
(1HaHCOBUMM Ta IHPOPMALIHHUMH MOTOKAMHU.

VY npyromy po3aiii «MeToaos10Ti4Hi 3acaau MOIeJTIOBaHHS JOTICTUYHUX Oi3Hec-
npoueciB nepepoOHOI MPOMHCIOBOCTI YKpaiHW» BU3HAYEHO OCOOJIMBOCTI Ta MPOOIeMHU
PO3BUTKY MEPEPOOHOI MPOMHUCIOBOCTI YKpaiHH, 3alIPOIIOHOBAHO METOJAUYHUMN MIJIX1]] 1010
(hopMyBaHHS JIOTICTUYHUX O13HEC-TPOLIECIB, OOTPYHTOBAHO METOJIWYHI 3acaiyd MOOYyI0BU
€KOHOMIKO-MAaTeMaTUYHOI MOJENl ONTUMI3allii CTPYKTYpH JIAHLIOTIB IOCTAaBOK Yy
nepepoOHii rarysi.

[lepepoOHa MPOMUCIOBICTh TMOCITA€ 3HAYHE Miclle y (DYHKI[IOHAJIBHO-TATy3€BI1d
CTPYKTYpl €KOHOMIKH Ta PO3BUBAETHCS Y TICHOMY B3aEMO3B’SI3Ky 3 €KOHOMIKOIO KpaiHu B
mimomy. Ilepepobna mpomucioBicTh YKpaiHU BKIIIOYa€ mporieck ¢i3udHoi abo XIMIYHOT
nepepoOKu MarepiaiiB, ped4oBUH a00 KOMIIOHEHTIB 3 METOI BUITYCKY HOBOI MPOIYKIIIT,
X04a 11l IPOLIeCH HEe MOXKYTh OyTH 3aCTOCOBaHI K €IMHUM YHIBEpCAJIbHUN KPUTEPIHN ISt
BU3HAYEHHS BUAY BUPOOHUUTBA. llepepobiieHi maTepiaini, pedyoBUHU a00 KOMIIOHEHTHU
OJIEPXKYIOTh 3 CHPOBHMHHU, TakKoi SIK NPOIAYKIISA CLIBCBKOrO, JICOBOTO Ta pPHOHOTO
rocrnofapcTBa, J00YBHOI MPOMHUCIOBOCTI, MPOAYKIS I1HIIUX Trainy3ed mnepepoOHoi
MIPOMMCIIOBOCTI. JIMHaMiKa CKOpOYEHHS MPOMHUCIOBOTO BUpOOHHMITBA 3a mepion 2010-
2017 pp. B cepennbomy ckiana 1,5 % mo yciit npomucioBocti Ta 1,3 % — nmo nepepoOHii,
ajie 3 BpaxyBaHHSAM I1HJIEKCY I[iH BUPOOHMKIB NMPOMUCIOBOI MPOAYKIIl, CHUTyalis, L0
CKJIajlacs, € Ouibll ckiagHow (puc. 2). Ase He 3Baaloud Ha PI3KHM KOJUBAHHS
a0COIOTHUX 3HAYE€Hb MOKA3HUKIB, IO JOCTIKYIOTHCS, CIIiJl BIA3HAYUTH TICHUN 3B'S30K
Mix HUMH (KoedimienT kopensiii — 0,925). Ilpu npomy peanbHi 00CSATH BAJIOBOI J0AaHOT
BapTOCTI y TEpepoOHil MPOMHCIOBOCTI Ta B IIJIOMYy B €KOHOMIIl Ykpainu y 2014-
2017 pp. ckopouyBajmcCs.
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Puc. 2 — lunamika peansHoro BBII ta BupoOGHuUIITBa MpoIyKIlii nmepepoOHoi
npomuciioBocti, 2014-2017 p., MIIH. TpH

CTOCOBHO MUTOMOI Baru nepepoOHOI MPOMMCIOBOCTI y (PIHAHCOBOMY PE3YJIbTATI
MINPUEMCTB YKpaiHU TO, HE3BAXKAIOYM HA CTAOUIbHE 30UIBIIECHHS YaCTKU 30UTKOBUX
MIAIPUEMCTB, @ TAaKOX pI3KE MaJiHHA MHUTOMOI Baru IMPOMMCIOBOCTI y (DIHAHCOBOMY
pe3ynbTari mianpueMctB Ykpainu y 2015 p. no piBas 16,6 %, 3a pesynsratamu 2017 p.,
BOHA BIJIHOBMJIA CBOI mo3uuii Ta nocsria piBas 2012 p. — 18,4 %. B Toii ke yac piBeHb
peHTa0ENIbHOCTI MIAMPUEMCTB TIEpepoOHOi mpomucioBocTi y 2017 polii He nepediIblyBaB
4,6 %, MmO He A03BOJSE MIANPUEMCTBAM €(PEKTUBHO PO3BUBATUCS K CAMOIOCTaTHIM
rOCIOJIaPCHKUM OJJUHULISIM.

OpHi€ro 3 MPUYMH HEraTHUBHOI CUTYyallli, 1[0 CKJajacs y mepepoOHii Tramys3i €
HEY3I'0JKEHICTh TOCTOJIAPCHKOI MISIIBHOCTI MIJMPUEMCTB PI3HUX TaTy3€BUX KOMIUICKCIB,
BIJICYTHICTb 1HTErpallii Mi>k HUMU Ta TEPUTOPIAILHUMH rpoMaiaMu. PimeHHs 3a3HadeHO1
npobjieMd  MOXJIMBE 3a PaxyHOK TMOOYJAOBH  MAKpOJIOTICTUYHOI CHUCTEMH  —
MYJIbTIHOJIAJIbHOI, ~ FE€TEPOreHHOi, MPOCTOPOBO  PO3MOJAUIEHOI,  (YHKLIOHAJIBHO-
OpPIEHTOBAHOT €KOHOMIYHOT CTPYKTYPH, sIKa BKJIFOYA€E B ce0e MIAMPUEMCTBA Ta OpraHi3alii
PI3HMX Taity3ed Ta IHQpacTpyKTypy, IO PO3TALIOBAH] B PI3HUX PET10HAX.

CrpykrypHa wmogenb cucremu JIBII mepepoOHoi ramy3i (puc. 3) nependadae
ONTHMI3allii0 BHOOPY cyOKoHTpakTopiB 3 BupoOHuINTBa (V), ckiaamgyBanusa (S),
TpancnoptyBaHHs (D), inTerpariii 3 613Hec-nipouiecamu KoHTpakropa (1), ekoHomii BUTpar
Ha 3IMCHEHHS TMpolecy CyOKOHTpakTalii 3 ypaxyBaHHAM ix B3aemo3B's3ky (K),
B3aemo3asiexxHocTi (T) Ta penyTaiiiHux pus3ukis (Z).

Hexommozumist  JIBII  no3Bosisie  BUAIIMTH  OCHOBHI  TPYNUM  BHUMOT, IO
pea'sBISIOThCS 10 Oi3Hec-mporieciB. CTymiHb 3aJ0BOJICHHS BHMOT Ja€ MOKJIMBICTH
OI[IHUTH pPIBEHb JOCATHEHHS NUIEH peai3aiii KOXHOTO JIOTICTHYHOTO TIporecy 1
chopMmyBaTH IUIHOBY (YHKIIIO ONTHUMI3AIil TapaMmMeTpiB BUOOPY CYOKOHTPAKTOPIB
BUPOOHMIITBA, CKJIAJyBaHHS, TPAHCIOPTYBAaHHS, I1HTerpamii 3 Oi3Hec-TpolecaMu
KOHTPaKTOpa, EKOHOMIi BUTPAT Ha 3[[1CHEHHSI MPOIECIB CYOKOHTPAKTAILI:

M={Z K, T. V, S, D, I}— optim



[Iporiec cyOkoHTpakTaliii B mepepoOHId ramdy3i 3 ypaxyBaHHAM IIEPIHTOBUX
MOKA3HUKIB BU3HAYa€ TMEPEHECEHHs AaKIEHTIB 3 MEPEeBAKHO KUIbKICHUX YUHHHKIB, SIKi
MarOTh YITKY YHCJIOBY 1HTEPIIPETAIli0, 0 SKICHUX KPUTEPIiB, K1 B1JJOOpaKaOTh XapaKkTep
B3aeMOJIT MDK yciMa ydacHukamu cuctemu JIBII Ta ckimamaroTh OCHOBY ii onTumizarii.
Onrtumizariisi 013HEC-TIPOIECIB 3MIMCHIOETHCS MIJISTXOM BHOOPY ONTHMAJIBHOI JIOTICTUYHO1
CXEMH, BUJIy CYOKOHTpaKTaIlii, y3roJykeHHs Tapu@iB 1 yMOB OIUIaTH, BUSHAYCHHS TEPMiHIB
1 YyMOB JOCTaBKH, pPO3paxyHKy TOTpeOM B TPAHCIOPTHUX 3aco0ax, M0 3abe3medye
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MIHIMI3aIli}0 pU3UKIB 3 OJTHOYACHOIO MAaKCUMI3AIlIEIO SKICHUX IMOKa3HUKIB.

@®opMyBaHHS CHCTEMH JIOTICTUYHHUX Oi3Hec-TpoueciB Ha OCHOBI CYOKOHTpPaKIil
. . Penyraniiini puzuku — Zj ®diHaHCOB1 YMOBH peaizailii 3aMoBJlieHHs — K
Ilepinzoei YAl p ! Y P a f
NOKasHuxu JIoTpuMaHHs TEPMiHiB peatizamii 3aMOBIEHHS — | k
CryneHsb 3a70BOJICHHS TEXHOJIOT 1] PiBeHb BiATOBIHOCTI TEPCOHATA
Budip CyOKOHTpaKTOpa BUMOTaM v
3amoBieHHs — Vi BMMOraM KOHTpakTopa — Vp
CYOKOHmMpaKmopy
eupoGHULMEa CrpuitHaTimBICTh | | PiBeHB BIINOBIIHOCTI SKOCTI MaTepialbHUX PECYPCIB
JI0 1HHOBAIH — Vj CyOKOHTpaKTOpa BUMOTaM 3aMOBJICHHS — Vi
36epe>KeHIgﬂ IPOJYKIIT CyOKOHTPAKLLi pu PiBeHE 3a6e3McYeHHS
Buaip OSBaIB{TSlI;raBgJ}IILEI?I; ?)PllITeai(Ei(;X -S yMOB 36epiratHs — S
cyOKOHmMpPaKmopy p Y P !
CKNa0y6anns EdeKkTuBHICTh BUKOPUCTAHHS MOKJIMBICTh BUKOHAHHS 1OIATKOBUX
CKJIaJICBKUX MTPUMIILEHD — O3 CKJIaJICBKUX oIlepaLiii — Sg
JinoBa pemyTallisi, mapaMeTpu BUPOOHUUO-(HIHAHCOBOT JISITBHOCTI
nepesizuuka — Do Ds
Bubiap
JloTpuMaHHS yMOB 306epekeHHsT CYyOKOHTpPAaKIIii Mpu TPAHCIIOP-
cybKonmpaxmopy | rpaycnoprysanns — Dy TyBaHHIi 3a AKICTIO Ta KinbKicTio — Dg
MpPAaHCnopmy6anHHs
PiBenp moctymy mo iHpopmarii MoKIHUBICTh HaJaHHS JOJATKOBUX
npo pyx BaHTaxy — D7 TpancnopTHUX nocuyr — Dg
.0”"{ ka JIoTpUMaHHS TEPMiHIB HAIXOKEHHs 3aMOBJIEHHS 10 BUPOOHMITBA — [
inmezpauii 3
oiznec- PiBeHp KOMIUIEKTAL] Ta TEXHIYHOL PiBeHb TEXHIYHOI BIAMOBIAHOCTI
npouecamu MPUTOHOCTI MPOAYKIIT CYOKOHTPAKIIi 10 napaMeTpiB TPAHCIIOPTY Ta
KoHmpaxmopa BHUPOOHHYOTO TpoIiecy KoHTpakTopa — 1 | | cknany (1exy) konrpakropa — /I3

Puc. 3 — CrpykrypHa mozensb cuctemu JIBIT nepepoOHoi ranysi

PiBeHb BUMOr, BU3HAYEHUX KOHTPAKTOPOM Ha peasi3allilo CyOKOHTPAKTHOI CXEMH,

JIOIIUTBHO TIPEICTABUTH Y BUTJISIII ONTUMIZAIIIHHOT MOJTETIi:
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( Z = Z, — 00MeKeHHd [0 PenyTaliiHUM PH3HKaM

n
E V; = V, — odMexeHHs 1o o0cAry 3aMoBJIeHHSA
i=1

Vo
Z t,= Z P T, e+l =1p — o0OMexeHHA 1o H4CY BHEOHAHHA 3aMOBJIeHHA

Z P,, = P — o0MesxKeHHS [0 BHPOOHHYHM MOTYKHOCTAM
-1
Zy=Z,+X7, 2+ 27 1 Z, + 272, Z, - min

ne Zi — penyTaiiiHi pUu3UKA Ha BUKOHAHHS 3aMOBJICHHS B [ KaHaJl JIAHIFOTa MOCTAaBOK; ZV — PHU3UKH
BUPOOHUIITBA KOKHOT'O CYOKOHTPAKTOPIB; M — KUIBKICTh JIAHOK B KaHAI JIAHLIIOTA TOCTABOK; ZZ — PU3UKHU
CyOKOHTPAKTOpPIB MPOIIECiB 30€piraHHs, BaHTAKHO-PO3BAHTAXYBAIBHUX POOIT, 110 BUMHUKAIOTH y BCIX
BiJITIOBITHKX JIAHKAX JIAHIIOra [MOCTABOK B KaHaji; Zd — pU3MKH Ha JIOCTaBKY 3aMOBJICHHS KOHTPAKTOPY
(CyKyIHI TpaHCIIOPTHI PU3MKU B KaHAJII JIAHIIOTA TIOCTABOK), III0 BUHUKAIOTH MPH MEpEeBE3eHHI Mk M-1
JaHKaMU KaHay; Zf — pU3UKH Ha JIOBSJCHHS 3aMOBJICHHS JIO PiBHSI HEOOX1THOT BHPOOHWYOI TOTOBHOCTI y
BCiX BIIMOBIJHMX JIAHKAX KaHAIy; | — KUIbKICTh CYOKOHTPAKTOPIB; N — KUIbKICTh KaHANIB; th — CyKyITHUR
(mnaHOBWI) Yac BUKOHAHHS 3aMOBJICHHS CYOKOHTpakTopamu; lo — dYac peamizaimii 3aMOBICHHS,
BHU3HAUEHUHN KOHTPAKTOpOM; Vq — 00CST 3aMOBJICHHS] KOHTpaKkTopa; Pi — BUpOOHWY1 MOTY>KHOCTI KOKHOTO
CyOKOHTpaKTOpa; ts — yac BUKOHAHHS CKJIAJACHKUX OIEpalii Ta 30epiraHHs TOTOBOI MPOIyKIil; tt — gac
TPAHCHOPTYBAHHS MPOIYKINI MXK JIAHKaMU KaHaJliB; {y — yac MOJATKOBHX OIEpPAlliil 100 MOIMIICHHS
TEXHOJIOTIYHOT TOTOBHOCTI.

[IpencraBnena cucteMa 0OMEXXEHb Ma€ HACTYITHE EKOHOMIYHE 3HAUCHHS:

1. HeoOximHicTh 3a0e3medeHHs] piBHS CYKYITHHUX PU3HKIB cyOkoHTpakTarii (Z) B
MeXax [MPHUITYyCTUMOTO pIiBHA BHMOI Ha peami3allilo 3aMOBJICHHS, BH3HAYCHOTO
KOHTpakTopoM (Zg).

2. CymapHuii obcar BUPOOHMIITBA, IO BUKOHYETHCS BCiMa CyOKOHTpaKTOpaMH Ta
BM3HAYac pPiBEHb BMPOOHMYMX BHMTpaT Ha cybOkoHTtpakramiro (Xi—;V;), oOmexyerncs

00CsITOM BUPOOHMIITBA B 3aMOBJICHHI KOHTpakTopa (Vo).

3. Yac BUKOHAHHS 3aMOBJIEHHS CYOKOHTPaKTOpaMH OOMEXYEThCS TEPMIHOM,
BU3HAYEHUM KOHTPAKTOPOM B 3aMOBJIEHHI Ta BKJIIOYa€ B ce0€ HE TUIbKM 4aC BUKOHAHHS
BUPOOHMUYMX Olepaniid, aje W Yac TpaHCHOPTYBaHHS, BUKOHAHHS CKJIAQJICBKUX 1
MIATOTOBYMX OMeparliil, mo 6e3mocepeHb0 BIUTMBAE HA BEJIMYUHY BIMIOBITHUX BUTPAT.

VY tperbomy posaim «Peasizaniss MexaHi3My ynpaBJiiHHA JIOTiICTHYHMMH Oi3Hec-
npouecamMu MiANPUEMCTB MepepoOHOl rajy3i» yJIOCKOHAJICHO METOAUYHHN MiAXIJ J0
dbopmyBaHHS Ta peaiizailii Oprai3aliiHO-eKOHOMIYHOro MexaHi3my ympasiiHHs JIBIT
nepepoOHOi  ramysi, OIIHKKA BIUIMBY JIOTICTUYHOI 1HTerpamii Ha e(eKTUBHICTb
(GyHKIIOHYBaHHA MIAMPUEMCTB Ta peanmizaiii (QYHKIIi KOHTPOJIHTY 3a JOMOMOTOIO
KOHTPOJILHO-JIOTICTUYHOTO XpOHOTpady CyOKOHTPAKTHUX BITHOCHH.

3anpornoHoBaHa B poOOTI cHUCTEMa JIOTICTUYHHUX O13HEC-TIPOIIECiB EepepoOHOT ramysi
JI03BOJIMJIa PO3POOUTH CXEMYy pPYyXy MarepiayibHuX, (IHAHCOBUX Ta 1HGOPMAIIHHUX
MOTOKIB JIJIs1 YMOB 0araTOCTOPOHHBOT'O MAPTHEPCTBA 31 CTBOPEHHIM KOOPIMHALIMHOI paau
MDKTaTy3eBOro KOMIUIEKCY YIpaBiiHHA Oi3Hec-mpouecaMu. CxeMa pyxy iHGopMaliitHux
MOTOKIB HAJa€ MOXJIMBICTh MPOEKTYBAHHSA CXEM JIOTICTUYHUX OI3HEC-TIPOLECIB 5K
KOOPJMHYIOUUM OpPraHoM (KOOPAMHALIIMHOIO JIOTICTUYHOIO TPYIOI0), TaK 1 CaMOCTIHHO
KOXXHUM YYaCHHKOM IHTETpPOBaHOI JorictTuyHoi cucreMu. Kpim TOro, BOHa €
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YHIBEPCAIBHOIO 1 MOXE BUKOPUCTOBYBATHUCS HE3AJICKHO BIJ Tally3eBOi MPUHATIEKHOCTI Ta
oprasizaiiitHoi ¢opmu cy0'€KTiB-y4aCHHKIB.

Opranizaniino-iHbopmariitHui MeXaHI13M yIpaBJIiHHS IHTETPOBAaHUMH
JIOTICTUYHUMH CHCTEMaMH IepepoOHOi Tamy3i sBjIsS€ CO00I0 CYKYNHICTh CYO'€KTIB 1
00'€KTIB YIpaBIiHHA, $KI B3a€MOIIOB'SI3aHI MIX COOOIO 3a JIOMOMOIo (HaKTOPiB,
MPUHIIUITB, IHCTPYMEHTIB 1 PYHKIIIH yrnpaBiaiHHA Ha 0a31 iHGopMaIliiiHOro 3a0e3eueHHs,
10 € 00'€THYI0YUM €JIEMEHTOM, B paMKax (hOpMyBaHHS ONITHUMATBHHX JIAHIIIOTIB IOCTaBOK
3 METOI0 3a0€3IeYCHHS POMHUCIOBOIO BUPOOHHUIITBA HEOOXITHUMH pecypcamu (puc. 4).

e MyHinunansHi OpraHy Biajgu I R BN
[ Indopmaniiiauii pecypc miITpuMKH
\ 4 ¥ JOTiCTUYHOI CUCTEMHU )
| Koopaunariitna pasna nepepoOHOi e \
rajysi 3 yIpasiiHHS JIOTICTHYHUME -1 > LT —— /
Vad Oi3HeC-mporecaMu > . porec «
/ nepepoOHOT MPOMHCIIOBOCTI
¢ / VK ; .
\ = —~ 06 ’exm ynpaeninus
| | Koopnunamiiina Koopmunauiiima | | _—1 .~
JIOTiCTHYHA JIOTiCTHYHA >\/
rpyma 1 rpymna n - \ QDOpMyBaHHSI OIITUMAJIbHUX
~ JIOTICTHYHUX CXEM
Cy0 ’ekmu ynpaeninusa | S X
+\ v [IpoekTyBaHHs Ta OIlIHKA JAHIIOTA
OpranizaniifHo-GyHKI1OHATbHI MocTayaHb
N> MIITPO3AUIH MiANPUEMCTB-YYaCHUKIB :
JOTiICTUYHOI CUCTEMHU Aneopumm ynpasiinns

—» Kepylouuil Ta KOOpIUHAIIITHHI BILTUB

— — — » inpopManiiHui MoTiK

Puc. 4 — Cxema opranizaiiiiino-iHpopmaliiitHoro mexanizmy ynpasiinas JIBI1
nepepoOHOi ramysi

Peanmizamisi  3ampomoHOBaHOTO  OpraHizamiiiHO-iH(pOpPMAIIMHOTO  MEXaHI3My
J0CATAIOTHCS B paMKax JBOX HaNpPSMKIB:

Ha PIBHI KOOPJAMHAIIIMHUX JIOTICTUYHUX TPYIH, SKI CTBOPIOIOTHCA JII KOXKHOTO
KOHKPETHOTO TIPOEKTY — ONTHUMI3AIlisl JOTICTUYHMX O13HEC-TIPOIeCiB — TOCUJICHHS
IHTerpauifHoi (QyHKIIT CyOKOHTpaKTallli Ha rajay3eBOMY pIBHI, PO3BUTOK MEXaHI3My
«EKCMOPTY 1HHOBALIW», MOJOJAHHS HEraTMBHUX JIpalBepiB, Ki CTPUMYIOTh PO3BUTOK
0araToCTOPOHHHOrO MAPTHEPCTBA MIXK MIAMPUEMCTBAMU Tally31, TOIIO;

Ha pIBHI KOOPAMHAIIIHOI paau nepepoOHOi ramtysi, sKa Jll€e Ha MOCTIHHIA OCHOBI Ta
€ 1HIATOpoM (opMyBaHHSI IHTErpPOBAaHUX JIOTICTUYHUX CHUCTEM B MEXax Traimys3l —
PO3BUTOK TIEPEPOOHOI MPOMUCIOBOCTI B IIIJIOMYy — METOAOJIOTiYHa, (iHaHCOBa Ta
3aKOHOJIaBYa MIATPUMKA; MOXKIMBICTh 3aJy4eHHS JO JIOTICTUYHOI CHUCTEMH OpraHiB
JIEp>KaBHOI BJaJM, HAYKOBUX Ta (PIHAHCOBUX YCTAHOB, PO3pOOKa Ta BIPOBAIKCHHS
€IMHOTO 1H(POPMAIIMHOTO Pecypcy MIATPUMKHU JIOTICTUYHOI CHCTEMU Ha 0asi MIepiHT-
m1aThOPMH.

Takum  4YMHOM,  3ampPONMOHOBAHWI  OpPraHi3aliifHO-€KOHOMIYHUN  MEXaHI3M
ynpasmiaHs JIBII mepepoOHoi ramysi Bkitouae B ceOe opraHizaiiiiHi, KOHTpaKTalliiHi,
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rapMoOHi3aliiHi Ta TpaHc(opmaliifHO-IHHOBAIIMHI KOMIIOHEHTH, sIKI BH3HA4alOTh 3MICT
rairy3i Ta MOXJIMBOCTI 1i po3BUTKY. KOHKpeTHUIl ckiiaj yJacHHKIB JOTICTUHUYHUX CUCTEMHU
Ta iX B3a€EMO3B'A30K 3/IIMCHIOETHCS 32 JIOMOMOTOI0 CKJIaJJaHHs JIOTICTUYHUX cXeM. OCHOBHI
(KOHTpakTOpH) 1 JAPYrOpsAJHI BHUAM EKOHOMIYHOI JisSUIBHOCTI (CyOKOHTpakTepH),
KOJIU(DIKYIOTbCS BIAMOBIIHO JI0 3arajbHOro Kjiacudikaropa BHIIB E€KOHOMIYHOT
JISIBHOCTI.

Arnpo0aiiiro 3anponoHOBaHOTO METOJIMYHOTO MiAXoay 10 (hopmyBanHs cuctemu JIBIT
Oy10 3x1iicHeHO /i1 POopMyBaHHS ONTUMAIBLHOT JIAHIIOTa TOCTABOK B MEXaX 1HTErPOBaHO1
CUCTEMHU JIOTICTUYHHMX O13HEC-TIPOIIECIB  OJIHHO-)KUPOBOTO KOMIUIEKCY  YKpaiHH.
[To6ynoBana cucrema JIBII ans rpynu mignpueMcTB 3 BUPOOHUIITBA COHSIITHUKOBOI OJIi,
ne TOB «lutep Arponaiitn» BuKOHYe (yHKIII KOHTpakTopa TMpH 3AIHCHEHHI
cyOKkoHTpakTHOM cxemu. Ha minctaBi Bu3HaueHux B KoxkHid rpymi JIBIT Bumor
3aMOBHHKA-KOHTPAKTOpa 3/11iCHEHO BHOIp ONTUMAIBHUX CyOKOHTpakTopiB. JJs OmiHKH 1
BUOOpY ONTHMMAIBbHOI JIAHIIOTAa MOCTABKH PO3TJISTHYTO TPHU BapiaHTU CYOKOHTpaKTaIli
BUPOOHUIITBA MPOJYKIIT B TEPioJ MAKCUMAJIbHOTO 3aBAaHTAXXEHHS BUPOOHHYMX
MOTY)KHOCTEH MiIIpUEMCTBa-KOHTpakTopa (Tadi. 1).

Tabmuus 1 — BuOip onTUManbHOrO BapiaHTy CYOKOHTpAakKTallii BHUPOOHHIITBA
COHSIITHUKOBOT OJIi1
['pynu JIBIT [TAT [IpAT TOB
ITonoroscekuit KuiBcbkuit HoBoBonmHChKMI
OJTiiHO- MaprapuHOBHii 3aBOJ
CKCTPAKITITHUIA 3aBOJ JI€30J0POBAHUX
3aBOJI oJIii
[lIepiHroBi NOKa3HUKH 0,334 0,161 0,155
Omninka cyOKOHTPAaKTOPiB BUPOOHUIITBA 0,34 0,31 0,38
Orinka CyOKOHTPAKTOPIB CKJIayBaHHS 0,84 0,65 0,72
OniHka cyOKOHTPaKTOpiB TPAHCIIOPTYBAHHS 0,30 0,53 0,48
IaTerpariist 3 Oi3Hec-npolLecaMyu KOHTpaKTopa 0,93 0,88 0,87
3arangbHa OIliHKa 0,549 0,506 0,521

OtprmaHe MaKCHMMallbHE 3HAYCHHsI 3arajJibHOi OINIHKHM BIANOBiAae Bapianty 1 —
BUKOPHUCTaHHS y AKocTi cyOkoHTpakTopa [TAT TlomoroBchkuil OmiitHOGKCTPAKITIHIIA 3aBO/I,
SKUW € ONTHUMAJIbHUM JiJIs JoricTHYHOI cucteMu mianpueMmcts: I «Mepunian» — TOB
«YxpcenenBanTtax» — [IAT «I[lonoroscekuii oniHO-ekcTpakiiiHuii 3aBo» — TOB «Akpykc
I'pym» — TOB «luTep Arpomnaiin» B paMKax KOHKPETHOIO MPOEKTY. 3alpONOHOBAHA
€KOHOMIKO-MaTeMaTUYHa MOJIe]h 0a3yeThCs HA BUKOPUCTAHHI TEOPli HEUITKUX MHOXKHH 1
JI03BOJISIE OIIIHIOBATH SIK KUIBKICHI, TaK 1 IIEPIHTOBI MOKa3HUKH. BUKOpHCTaHHS Mojeni
JI03BOJISIE ONTHUMI3YBaTH CTPYKTYPY IHTETPOBAHOI JIOTICTUYHOI CUCTEMH 3 BHUPOOHHUIITBA
COHSIIITHUKOBOI OJTii BIAMOBIIHO JI0 IJIEH KOHTPAKTOPA, PIBHS 3aBaHTAXEHHS MOTYKHOCTEH
MAIPUEMCTB-CYOKOHTPAKTOPIB Ta 3MIHA KOH FOHKTYPH PUHKY.

Kontpons 3a peamizaiieto Oi3HEC-TIPOIECIB BUBEACHUX HAa CYOKOHTpaKTallilo
MPOTIOHYETHCS  3IACHIOBATH 3a JIOMIOMOIOK0 MeEXaHi3My OOJIKOBOTO XpoHorpady
joricThyHux  Oi3Hec-mporeciB  (puc. 5). BimoOpaxkeHHs B 00JiKy CYOKOHTPaKTHHX
PO3pPaxXyHKOBHX OMEparliil yCKIAIHIIOTHCS OCOOTMBOCTSIMU iX BITIOOPaKEHHS B OOJIIKOBUX
pericTpax, Mo 3aJIeKUTh Bijl TOTO, 3 AKUM CYOKOHTPAKTEPOM BEIYThCS PO3PAXyHKH — 3
MOCTAa4YaJIbHUKOM a00 3 TOKYIIIEM Ta BiJl TOTO, sIKa 3 TOCIIOJAPChKUX Omepariiii B Oi3Hec-
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MpoLECl € MEepIIol0 MOJII€I0 — MaTepiaabHa (BiABaHTAXXEHHS MPOAYKIii), abo (inaHcoBa
(mepenaya rpouIOBUX KOMITIB).

R A 1
AO1.1 “/ A01.2. *-/ ta

A02.1. A02.3.

v

A02.2. A02.4.

*---4 A0l. Bes nepeamiatu

[ JErr— o A02 3a HepeHHHaTO}O

Puc. 5 — KontponpHo-10TicTHUHUN XpoHOTpad CyOKOHTPAKTHUX BITHOCHUH B MIPOIEC]
TPaHCTIOPTYBaHHS

Takum ymHOM, po3poOsienuit anroputm (opmyBanHsa cuctemu JIBII mepepoOHOT
rajy3i B yMoBax 0araTOCTOPOHHBOI'O MapTHEPCTBA MICTUTh YOTUPHU OCHOBHI €Talu, SKi
nepea0avaloTh 3aCTOCYBAaHHSI  BIANOBIAHMX MAaTEMAaTHMYHUX METOJIB: BHU3HAYCHHS
KpuTepianbHOi 0a3u BUOOPY CYOKOHTPAKTOPIB, BUOOPY HAMOUIBIIT ONTUMAIBHUX JAHITIOTIB
MOCTa4aHHs 3a OOpaHUMHU KPUTEPISIMU, KOHTPOJIIO CYOKOHTPAaKTHUX BITHOCHH 3a
JIOTIOMOTOI0  KOHTPOJIBHO-JIOTICTUYHOTO ~ XpoHorpada Ta OI[HKA  €(dEeKTHUBHOCTI
(yHKIIIOHYBaHHSI MIAIPUEMCTB B MEXKaX 1HTETPOBAHOT JIOTICTUYHOI CUCTEMH.

Metoto ¢yHkuionyBaHHa 1 ((opmyBaHHs cuctemu JIBII € renepamis Ta
BUKOPUCTAHHA CTIMKMX Ta YHIKQJIbHUX KOMOIHAILIM KOHKYpPEHTHHX IIepeBar MeBHIN
TEpUTOPIi Ta OpraHizaiiil 3a JOMOMOIOK CHUIBHMX I 1 3yCWJIb, CIPSIMOBAaHUX Ha
CTBOPEHHS €JJMHOT0 MPOCTOPY A0JIaHOi BapTocTi. ['ooBHOIO ocobmuBicTIO cuctemu JIBIT
€ TpaHcdopMallisi BITHOCHMH 1 TEPEHECEHHs aKIIEHTy Ha B3a€EMOJII0 (TpaHCAaKIiHI
BIIHOCHHM) MiX 11 yYaCHUKaMH BiJl TOUKH BUHUKHECHHSI IIOTOKOBUX TPOIIECIB 1 PYHKITIH 110
TOYKH MPUKIIATaHHs, IEPeX0y 1 MPUITMHEHHS ICHYBaHHSA 1X MepBiCHOI (OpMHU Ta 3MICTY B
paMKax TOBHOTO JIOTICTHYHOTO nuKiy. llopsn 3 1M MOXXHa TOBOPUTHU TIPO
KOMILJIEKCHICTh JIOTICTUYHOI TIOCIIYTH (SIK PO MPOJYKT CUCTEMHOI 1HTEerpallii), CTBOPEHHS
JIOTICTUYHOI PEHTH Ta OpraHizaiiHo-cienudIYHuX aKTUBIB MEepepoOHOT Tramy3i SK
OCHOBHHUX CKJQJOBHX JIOTICTHYHOI CHCTEMH. IX ICHYBaHHSI CIIpUS€E ITiABUIIECHHIO
JIOTICTUYHOTO Ta KOHKYPEHTHOTO TMOTEHINATy Tally3l Ta TepUTOpii B IIJIOMY, CTBOPEHHS
pecypcHO1 Ta MPOLIECHOI CUHEPT1i JIOTICTUYHOT CUCTEMH.

B 3B’s3ky 3 1uuM, exkoHoMiuyHu#M edekt Bl ontumizauii cucremu JIBII €
0aratopiBHEBUM, K Ha PIBHI OKPEMUX BUPOOHUYMX 1 JIOTICTUYHUX B3a€MO3B'S3KIB JJIS
KOYKHOTO YYacHMKa 0araTOCTOPOHHBOI'O MapTHEPCTBA, TAK 1 CHUHEPreTUYHU e(EeKT B
paMKax raigy3eBOi IHTerpailii, ii BIUIMB Ha €KOHOMIYHMM CTaH NepepoOHOi raiy3i Ta
HalllOHAJIbHY €KOHOMIKY B IIoMy. B 1mijgoMmy, coIiaibHO-€KOHOMIYHUN e(deKT
(hopMyBaHHS CUCTEMHU JIOTICTUYHHUX O13HEC-TIPOIIECIB JOCITAETHCS 32 PAXYHOK:

IHAUBITyAIbHUX €(EKTIB M OKPEeMHUX MIAMPUEMCTB — EKOHOMIi CYKYITHUX
BUPOOHMYUX BUTPAT, BUBUIBHCHHS BHPOOHMYMX (OHIIB KOHTPAKTOpa, 3OUIBIICHHS
o0cAriB TPOAYKIli, SKy BHUPOOJEHO 3a ONMOMOTOK MEXaHI3MIB CYOKOHTpaKTaIlii,
PO3IIMPEHHS] 1HHOBAIITHOTO TMOTEHIIaly BUPOOHUIITBA 3a PAXyHOK 3pPOCTaHHS PIBHSA
creriani3aiii maInprueMCTB-y4aCHUKIB JIOTICTUYHOI CUCTEMH;
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CUHEpPreTUYHUX €(PEeKTIB Ui ramxy3i — 3MEHIIEHHS PiBHSA 0€3po0ITTS Ta 3pOCTaHHS
KUTBKOCTI KBaMi()IKOBAHMX KaJpiB Yy PI3HUX Taly3dax NepepoOHOi MPOMHCIOBOCTI,
3MEHIIEHHS KUIBKOCTI 30MTKOBUX IMIAMPUEMCTB B Trajy3l 3a paxyHOK iX 3aJdydaHHS [0
JIQHLIOTIB  TIOCTAaBOK, 30UIBIIEHHS 3arajbHOi  KUIBKOCTI  MiAINPHUEMCTB-YYaCHHKIB
JIOTICTUYHUX CHUCTEM 32 PAXYHOK MaJIOro Ta CEPEIHbOIro 0i13HECY, MIANPUEMCTB CyMIKHUX
rajgy3eil Ta JIOTICTUYHOI 1HPPACTPYKTYpHU, €KOHOMIS BUTpAT Ha pealli3alliio JIepKaBHUX
IIPOEKTIB Ta Mporpam, 30UIbIISHHS MOIaTKOBUX HAIXO0XKEHB JI0 OI0JPKETIB PI3HUX PIBHIB.

[IpakTiyHa ampoOariisi pe3yiabTaTiB JOCIIKEHHS J03BOJIMIA 3pPOOUTH BHCHOBOK
PO MOKJIUBICTh BUKOPUCTAHHS 3alPONOHOBAHUX METOJIMYHUX MIIXOJIB 10 (hopMyBaHHS
IHTErpOBaHMUX JIOTICTUYHHUX CHCTEM Ta peai3allii JOTICTUYHOTO YMPaBIiHHS HE JIMIIEC B
Mexax MepepoOHOT Tamysi, ajlie W IHIIMX Taly3eBHX, MDKTaly3eBHX Ta PerioHaJIbHUX
BUPOOHMYHX KOMIUIEKCAX.

BUCHOBKHA

VY nucepramii HaBEAEHO TEOPETUYHI Y3arajlbHEHHS Ta 3alpONOHOBAHO HOBE
BUPIIIEHHSI aKTyaJbHOTO 3aBJaHHS PO3BUTKY TEOPETUYHHUX IIOJOKEHb, PO3POOKH
HAyKOBO-METOJIMYHUX MIJAXOAIB 1 MPAKTUYHUX PEKOMEH Iallii 11040 (POPMYBaHHS CUCTEMHU
JOTICTUYHUX OI3HEC-TPOIeCIB MepepoOHOi Taily3l B yMoOBax 0araTOCTOPOHHBOIO
napTHEpPCTBa. Y pe3yJbTaTl JOCHIKEHHS O1epKaHO TaKl BUCHOBKHU:

1. AnHami3 ICHYIOYMX MIJIXOIB JI0 TEOpli JIOTICTUYHOIO YIPABIIHHS Taly3€BUMHU
KOMILJIEKCAaMH JI03BOJIUB JIMTH BHCHOBKY IPO HEOOXIJTHICTh yJOCKOHAJIEHHS METOIUYHHUX
MAXOAIB 0 (DOpMyBaHHS CHCTEMH JIOTICTUYHHMX OI3HEC-TIPOLECIB, K1 O BpaxoBYyBaJu
cnenu@iky AITIBHOCTI NIANPUEMCTB NEPEPOOHOI raily3l YKpaiHHU. Y3aralbHEHO €BOJIOLIIO
HAayKOBUX TOTJISJIB Ta TEOPETUKO-METOJUYHMX MIAXOMIB IIOJI0 PO3BUTKY IHTETPOBAHOI
noricTukd. OOIPyHTOBAaHO KOHIENTYaJIbHI MOJIOKEHHS MYJIBTUMOAAIBHOTO YIPaBIIHHS
MaTepiaJbHUMH MOTOKaMH, 1H()OpMAaLIHHUM OOMIHOM Ta TOCHOJAPCHKUMU IPOLIECaMU B
JIOTICTUYHUX CHUCTEMaxX, fKI MependavyaroTb BUKOPUCTAHHS IIEPIHTOBUX IMOKA3HUKIB IS
ontuMizaiii Oi3HEC-TpOIleCiB, IO Jaio 3MOry cGOpMyBaTH CTPYKTYPY CHCTEMH
JIOTICTUYHUX O13HEC-TIPOLIECIB 13 Y3TOKEHHSIM 1HTEPECIB KOHTPAKTOpa Ta CyOKOHTPAKTOPIB.

2. Y 10CKOHAJICHO MOHATIHHUHN anapaT Teopii JIOTICTUYHOTO YIIPABIIHHS TalTy3€BUMHU
00’ eHAHHSIMU [I1, 10 JO3BOJIUIIO BBECTU MOHATTS <JIOTICTHYHUN Oi13HEC-TIPOIIEC TaTy3i»
SIK CYKYITHOCTI B3a€MOTIOB'SI3aHUX JIOTICTUYHUX OIepalliii Ta PyHKIIIH, 110 3A1HCHIOIOTHCS
y4acHUKaMU O13HEC-CEpe/IOBHUINA 3 METOI peajizallii Taly3eBUX MPOEKTIB, 301IbIICHHS
KOHKYPEHTOCIIPOMOKHOCTI Tally3l Ta PO3BUTKY perioHy ii jokamizaiii. TeopeTuyHuM
0a3ucoM IOCHIIKEHHS CTajla €KOHOMIYHA KAaTeropisi «IHTErpOBaHa JIOTICTUYHA CUCTEMay,
sKa PO3TIIIAETHCA SIK JTOBFOCTPOKOBE PIBHOIIPaBHE MAPTHEPCTBO IOPUIUIHO HE3AICHKHIX
MIANPUEMCTB MIIAXOM OO0’ €IHAHHS iX KJIIOUYOBHX KOMIIETEHIIA 3 METOI MEepeMilleHHS
MarepialbHUX 1 CYMyTHIX MOTOKIB B Mexax cucteMu JIBII Ha ocHOBI 0araToCTOPOHHBOTO
napTHepcTBa. lLle M03BOJIMIIO PO3MIMPUTH CHCTEMY JIOTICTUYHHMX O13HEC-TIPOLIECIB 3a
PaxyHOK IpoILIeCciB CyOKOHTpaKTAIii.

3. 3a pesynbTaTamMu aHaNi3y AiSUTBHOCTI MIANPUEMCTB NIEpPepOoOHOI ramy3i Ykpainu
BUSIBJICHO OCHOBHI TIPOOJIEMH PO3BUTKY MEPEPOOHOI IPOMHUCTIOBOCTI B IIIIOMY, TATy3€BUX
KOMILJIEKCIB Ta OKpPEeMHUX MIAMPUEMCTB 3 TO3MUIi Opradizaiii JOTICTUYHHX Oi3Hec-
npoiieciB. Ha miacTaBi mpoBeneHOTO aHali3y BUSHAYEHO HU3BKUN PIBEHb PEHTAOCTHHOCTI
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raiysi Ta Hee()eKTUBHICTh CAMOCTIHHOT peani3alii HU3KU JOTICTHYHUX Oi3HeC-TIPOIECIB 3
oOCITyroByBaHHsI MarepialibHUX, 1H(GOpMalIiHUX Ta (IHAHCOBUX NOTOKIB. JloBeaeHO
HEOOX1THICTh ()OPMYBaHHS IHTETPOBAHOI CUCTEMH JIOTICTUYHUX O13HEC-TIPOIIECIB Ha PIBHI
rajly3eBUX KOMIUIEKCIB 3 ypaxyBaHHAM OCOOJUBOCTEH (DYHKIIOHYBAaHHS OKPEMHUX
H1IPUEMCTB TIEPEPOOHOT ramy3i.

4. 3ampornoHOBaHO KOMIUIEKC 3aXOIB OIIHKM Ta BUOOpPY CYOKOHTpAaKTEpiB piBHS
NoCTa4aIbHUK, TIEPEBI3HUK, CYOMAPSIHUK Ta 1HIINX, B 3aJ€KHOCTI BiJ MaTepiajlbHHX,
iHpopMariiinux Ta ¢iHaHCOBUX NOTped KOHTpakTepa, IO BiAOyBAa€ThCS HaA IIiJICTABI
IIEPIHTOBUX TIOKA3HUKIB («OHJIAMH-pEmyTaIlis», «ICTOpiS aKTUBHOCTI», «KpEeAUTHA
iCTOpis», «IHIEKC JMAOBIpM», TOLIO). 3ampONOHOBAaHO i IUIAaHYBaHHS Ta MOOYIOBU
CYOKOHTpaKTHHUX Oi3Hec-TIpOIEeCiB B MepepoOHil ramxysi 3acTOCOBYBaTH 1H(OpMaIiiHO-
KOMYHIKaI[ifHI CHCTEMHU 31 CHUIBHUMHU Oi3Hec-TiaTgopMamMu Ta JIOKaIbHUMH Oa3zaMu
nannx. dopmyBaHHA Ta BUKOPHCTaHHA 1H(OpMALii MPO YYACHUKIB CYOKOHTPAKTHHX
B1JIHOCHH Mae 6a3yBaTUCh HA MPUHIIMIAX EKOHOMIKH CIUIBHOTO CIIOKUBAHHS.

5. Po3po0seHo eKOHOMIKO-MaTeMaTUUHy MO/IeNib (POPMYBaHHSI CUCTEMHU JIOTICTUYHUX
Oi3Hec-TipoIIeciB  TepepoOHOT Trady3l Ha OCHOBI ONTHMI3allli JIAHIIOTIB ITOCTa4YaHHS 3a
KUIbKICHUMHU Ta SKICHUMH KPHUTEPISIMH, SIKI BIIOOpaKaroTh XapakTep B3a€MOJIIT MIXK yciMa
yuacHukamu cuctemu JIBII Ta ckimagaroTh OCHOBY ii omnTuMmizalii, 1o 3a0e3nedye
MIHIMI3aIll}l0 PU3HUKIB 3 OJHOYACHOK MaKCHUMI3aIll€l0 SKICHUX IMOKa3HHUKIB. JleKoMIO3uIIis
JIBIT B pamkax omnTumizaiiiiHoi MoJenl J03BOJSE BHAUIATH OCHOBHI TPYIH BHUMOT, IO
Npea'sBISIIOTECA 10 Oi3Hec-mpouieciB. CTymiHb 3a/I0BOJICHHST BHUMOI Ja€ MOJKJIUMBICTb
OLIIHUTH PIBEHb JOCATHEHHA LJIEH peastizalli KO>KHOTO JIOTICTUYHOTO MPOLIECY.

6. 3anponoHoBaHuii opranizaniiHO-iHpOpPMAIIHUIT  MeXaHi3M  YIpaBIiHHSI
IHTErpOBAaHUMH JIOTICTHYHUMH CHCTEMaMH MEPEpOOHOI Tamy3i ABIs€ COOOI0 CYKYIMHICTb
cy0'ekTiB 1 OO'€KTIB yNpaBiiHHA, SKI B3a€MOIOB'S3aHI 3a JOMOMOro0 (haKTOpiB,
MPUHIUIIB, IHCTPYMEHTIB 1 PYHKIIH ynpaBiiHHSA Ha 06a31 iHPOpMaLIMHOTO 3a0€e3MeUeHHs,
mo € O00'€HYIOUMM €JEMEHTOM, B paMKkax (OpPMYBaHHS ONTHUMAJIbHUX JIAHITIOTIB
MOCTaBOK. Peamizalfisi 3amponoHOBAaHOTO MEXaHI3MYy JIOCATAIOThCS B paMKax JBOX
HaIMpsIMKIB: ONTHUMI3allii JIOTICTUYHUX Oi3HEC-TIPOLIECIB Ta PO3BUTKY MEpPepoOHOL
MIPOMHKCIIOBOCTI B LIJIOMY 32 PaXyHOK IMOCHJICHHS 1HTerpamiifHoi ¢pyHKIii cyOKOHTpaKTarii
Ha Tally3eBOMY PIBHI Ta MOXJIHMBICTH 3aJly4€HHS 1O JIOTICTUYHOI CHCTEMH IiANPUEMCTB
CYMDKHHUX Tay3ei.

7. JIns cUCTEeMHOTO MOHITOPUHTY JIOTICTUYHUX O13HEC-TIPOIIECIB 3 MO3MUIIINA PI3HUX
YYACHUKIB  CyOKOHTPAKTHUX  BIJHOCHH, 1JEHTHU(IKOBAHO Ta TMPEACTaBICHO B
XPOHOJIOTIYHIM TOCHIJOBHOCTI KOHTPOJBHO-JIOTICTUYHI MOMEHTH, II0 BUHHUKAIOTh B
cuctemi JIBII B xomi peanizaimii Oi3Hec-npoueciB. CHCTEMaTU30BaHO KOHTPOJIBHO-
JIOTICTUYHI MIANPOLECH B CYOKOHTPAKTHMX BIJIHOCHMHAX 1 3alPONOHOBAHO 1HCTPYMEHT
KOHTPOJIBHO-JIOTICTUYHOTO  XpoHOorpady, skuil 3a0e3medye cBO€yacHE OOJIKOBE 1
JOKYMEHTAJIbHE MIATBEPKEHHSI O13HEC-TpOolLIeciB, Ta iX iH(OpMalliiiHe HAOBHEHHS s
[IJIEH ympaBiiHHS, B 3aleXHOCTI Bim (aktopHoi kmacudikamii. Ile mo3Bomse
CTaHAAPTU3YBATH 1 MPUBECTU YMPABIIHHS Ol3HEC-TpoIlecaMu A0 €IUHUX YHi(IKOBaHUX
KOHTPOJILHO-JIOTICTUYHHUX TIPOLIECTYP.

8. VYIOoCKOHaneHO METOMUYHUN IHCTPYMEHTapid OIHKKA BIUIUBY 1HTErPOBaHO1
JIOTICTUYHOT CHUCTeMH Ha €(QEKTUBHICTh (PYHKIIIOHYBaHHS SIK OKPEMHX HiAMPUEMCTB
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nepepoOHOT raimy3i HUITXOM BHOKPEMHTH BHECKY KOJKHOTO YqaCHHKa 0araToCTOPOHHBOTO
napTHEPCTBA B PE3yJbTAaTUBHICTh NPOEKTY, TaK 1 BpaxyBaTH CHUHEPreTHUYHUI eQeKT
OTpUMaHUM 3aBASIKM PETIOHATIBHIN Ta rajly3eBiil IHTErpalii JOricTHYHUX O13HEC-IIPOLIECIB.
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B mponeci gocmimkeHHs TOrTHOISHO TEOPETUYHI 3acaIn, yI0CKOHAJICHO METOIMYHUN
X1 Ta MEXaHi3M (POPMYBaHHS CUCTEMH JIOTICTUYHUX O13HEC MPOIIECIB IEPEPOOHOT rairy3i.
Po3BHHYTO: MOHATINHMIA amapaT Teopii JOrICTUYHOIO YIPABIIHHS 32 PAXYHOK €KOHOMIYHUX
KaTeropil «IOTICTUYHUNA O13HEC-TIPOLEC Traily3i» Ta «IHTErpoBaHAa JIOTICTUYHA CHCTEMay;
METOJMYHUNA 1HCTPYMEHTApiid OLIHKHU BIUIMBY JIOTICTUYHOI IHTErpalii Ha e(QEeKTUBHICTbH
(YHKIIIOHYBaHHS MIANPUEMCTB MEPEepoOHOi raiy3l; aHANITUYHE 3a0€3MEUYEHHs IMPOLECy
CyOKOHTpakTallli B mepepoOHiid ramxy3i. YI0CKOHAJIEHO TEOPETUYHI IMOJOXKEHHS PO3BUTKY
IHTErpOBaHOI JIOTICTUKU, SK KOHIIEMIIi MYJbTUMOJAIBHOIO YIPABIIHHS MaTeplalbHUMU
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MOTOKaMH, iH(pOpMaIiiftHIM 0OMIHOM Ta TOCTIOAAPCHKUMHU TIPOIECAMH; METOIWYHHM TT1IX1]]
1o dopmyBanHs cuctemu JIBIT B ymMoBax 0araTocTOpOHHBOTO MAPTHEPCTBA; METOAMYHUI
miAXiT 70 peajizaiii  oprasizamiiHo-iHpopMaliiHoro MexaHismy ynopasmiHHsS JIBIT
nepepoOHOi Tamy3i; OpraHizaiiiHy Hpoleaypy KOHTPOIO 3a peaiizaliie Oi3Hec-TIpoIIeCiB,
SKI BHBEJICHO Ha CYOKOHTpAKTaIlifo, IO 0a3yeThCs Ha BUKOPUCTAHHI KOHTPOJIBHO-
JIOTICTUYHOTO XpOoHOTpady CyOKOHTPAKTHUX BIJTHOCHH.

Knwuoei cnoea: Oi3Hec-TipoliecH, JIOTICTHKA, IMEepepoOHa Traiy3b, HalllOHAJIbHA
€KOHOMIKa, IHTerpallis, 013Hec-cucTeMa, JIOTICTUYHU MOMEHT.
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B rporecce HCCIIETOBAHMS yIIyOJIE€HHO TEOPETUYECKHE OCHOBBI,
YCOBEPILIEHCTBOBAH METOJMYECKUI TOAXO0A M MeXaHu3M (OPMHUPOBAHUS CUCTEMBI
JOTUCTUYECKUX OM3HEC MPOIECCOB MepepadaThiBaomieii oTpaciu. Pa3BuTo: MOHATUHHBIN
amnrapar TEOPUM JIOTUCTUYECKOIO YIIPABICHHUS 3a CYET JKOHOMHYECKHMX KaTeropuu
«JIOTUCTUYECKUM OHM3HEC-TIpollecCC OTpaciin» W «UHTETPUPOBAaHHAS JIOTUCTHYECKAs
CUCTEMAa»; METOAMYECKUNA UHCTPYMEHTAPUM OLICHKH BIIUSAHUS JIOTUCTUYECKOW UHTETPALIUU
Ha 3(Q(EeKTUBHOCTh (HYHKUMOHUPOBAHUS NPEINpUITHIl mepepadaThiBalOLIe OTpaciu;
aHAJIUTUYECKOE OOecleyeHne Ipolecca CyOKOHTpakTalud B IepepadaThIBaroLIei
OTpAaciIA. Y COBEPLICHCTBOBAHBI TEOPETUYECKUE IIOJIOKEHUSA PA3BUTUSA MHTEIPUPOBAHHOU
JIOTUCTUKH, KaK KOHLENIUNA MYJIbTUMOAAIBHOTO YIIPABICHHUS MAaTepUAIbHBIMU ITIOTOKAMU,
MH()OPMAITMOHHBIM OOMEHOM M XO3SIICTBEHHBIMH MPOLECCAMU; METOIUYECKUN MOAXOA K
¢dopmupoBanuto cucreMbl JIBII B yClIOBHSIX MHOTOCTOPOHHErO MAapTHEPCTBA;
METOAMYECKUI MOAXOJ K pealn3aliy OpraHu3alMOHHO-UH(MOPMALMOHHOTO MEXaHU3Ma
ynpasnenus JIBII mepepabaTeiBaromieit oTpaciv; OpPraHU3AlMOHHYIO MPOLEIYPY
KOHTPOJIS 32 peanu3anueil Ou3Hec-mpoueccoB, KOTOPhIE BbIBEICHBI Ha CYOKOHTPAaKTaLUIO,
KOTOpasi OCHOBBIBAETCS HA HCIOJIb30BAHUU KOHTPOJIBHO-JIOTHCTHYECKOrO XpoHOrpada
CyOKOHTPAKTHBIX OTHOIICHHM.

Knrouesvie cnosa: OGuzHec-mpoliecchl, JOTUCTHKA, IepepadaTbIBarolas OTpPacib,
HaI[MOHAaJIbHAsl 5KOHOMUKA, HHTETpalys, OU3HEC-CUCTEMA, JIOTUCTUYECKUIT MOMEHT.

ABSTRACT

Pavlovsky, P. Formation of the system of logistic business processes of the
processing industry. — Qualification scientific work as the manuscript.
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economics and state economic regulation. — Donbas State Engineering Academy of the
Ministry of Education and Science of Ukraine, Kramatorsk, 2018.

In the course of the study, theoretical generalizations are presented and a new
solution to the actual problem of the development of theoretical positions, the
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development of scientific methodological approaches and practical recommendations for
the formation of the system of logistic business processes (LBP) of the processing industry
in the conditions of the multilateral partnership is proposed.

Analysis of the existing approaches to the theory of logistic management of industry
complexes allowed us to conclude that there is a need to improve the methodological
approaches to the formation of a system of logistic business processes that take into
account the specifics of the enterprises of the processing industry in Ukraine. The
evolution of scientific views and theoretical and methodological approaches to the
development of integrated logistics is generalized. The conceptual provisions of the multi-
unit management of material flows, information exchange and economic processes in
logistic systems, which involve the use of shrinking technologies for business process
optimization, have been substantiated, which has made it possible to optimize the structure
of the logistic business processes system in order to reconcile the interests of the
contractor and subcontractors.

The conceptual apparatus of the theory of logistic management of inter-branch
associations was improved, which allowed introducing the concept of "logistic business
process of the industry" as a set of interrelated logistics operations and functions carried out
by participants of the business environment with the aim of implementing sectoral projects,
increasing the competitiveness of the industry and the development of the region of its
localization. The theoretical basis of the study was the economic category “integrated
logistics system™, which is considered as a long-term equitable partnership of legally
independent enterprises by combining their key competencies to move material and
accompanying flows within the LBP system based on multilateral partnership. This allowed
to expand the system of logistics business processes due to the processes of subcontracting.

According to the results of the analysis of the enterprises of the processing industry of
Ukraine, the main problems of the development of the processing industry as a whole, the
sectoral complexes and individual enterprises from the position of organization of logistic
business processes were revealed. On the basis of the analysis, the low level of profitability
of the branch and the ineffectiveness of the independent realization of a number of business
processes for maintenance of material, informational and other economic flows are
determined. The necessity of forming an integrated system of logistic business processes at
the level of interbranch complexes with the consideration of peculiarities of functioning of
certain enterprises of the processing industry is proved.

The complex of measures for the assessment and selection of subcontractors of the
level of supplier, carrier, subcontractor, etc., is proposed, depending on material,
informational and financial needs of the contractor, which takes place on the basis of sheryny
indicators (“online reputation”, "history of activity", “credit history", "Trust index", etc.). It is
proposed to use information and communication systems with joint business platforms and
local databases to plan and build subcontract business processes in the processing industry.
Formation and use of information about participants in subcontracting relations should be
based on the principles of the economy of common consumption.

The economic and mathematical model of forming a system of logistic business
processes of the processing industry on the basis of optimization of supply chains by
quantitative and qualitative criteria that reflect the nature of interaction between all
participants of the LBP system and form the basis for its optimization, which ensures
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minimization of costs while maximizing quality indicators is developed. Decomposition of
LBP in the framework of the optimization model allows to distinguish the main groups of
requirements for business processes. The degree of satisfaction of the requirements makes
it possible to assess the level of achievement of the goals of each logistics process.

The proposed organizational and informational mechanism of management of
integrated logistic systems of the processing industry is a set of subjects and objects of
management, which are interconnected by means of factors, principles, tools and functions
of management on the basis of information support, which is a connecting element , in the
framework of the formation of optimal supply chains. The implementation of the proposed
mechanism is achieved in two directions: optimization of logistics business processes and
the development of the processing industry as a whole due to the strengthening of the
integration function of subcontracting on the inter-sectoral level and the possibility of
involvement in the logistics system of the enterprises of related industries.

For systematic monitoring of logistics business processes from the standpoint of
different participants in subcontracting relationships, identifying and presenting in the
chronological sequence control logistics moments that arise in the LBP system during the
implementation of business processes. The control-logistic subprocesses are systematized
in the subcontracting relationship, and the mechanism of the control logistic chronograph
is provided, which provides timely accounting and documentary confirmation of business
processes, and their information content for management purposes, depending on the
factor classification. It allows standardization and management of business processes to
unified control logistics procedures.

The methodical tools for assessing the impact of logistic integrated systems on the
efficiency of functioning as separate enterprises of the processing industry have been
improved by distinguishing the contribution of each participant in the multilateral
partnership in the project's effectiveness, and taking into account the synergistic effect
resulting from interregional and inter-sectoral integration of logistics business processes.

Key words: business processes, logistics, processing industry, national economy,
integration, business system, logistic moment.
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