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PEDOEPAT

Yaockonajnennst MmoruBaniiiHoro mexanizmy ITAT «HKM3» Ha ocHoBI

AOCJiIzKeHHS e()eKTUBHOCTI YHHHOI CHCTEMU OIUIATH Npaui

MarictepcbkapoOoTa3acneniaibHICTIO: _ EKOHOMIKA NiANPHEMCTBA.

Cryaentka rp. _JI1-09-M_JI/IMA, |.B. CmupnoBa. — Kpamaropcek, 2014.

HaykoBuiikepiBHUK: _K.€.H., JI01L., Jlapuenko H.JI.

Po6oramictuts_ 169 ctop., 19 pwumc., 16 Tabm.,_ 12 cnaiinais.

JlunimomHa poOOTa CKIIAIa€ThCs 3 YOTUPHOX PO3/ILIIB.

Y nepmiomy po3nuil pPO3MJISTHYTO TEOPETUYHI Ta METOAUYHI ACHEKTU
JIOCITIJIPKEHHST OpraHi3ailii 3apo0iTHOI TUIaTH HA MiIPUEMCTBI.

VY npyromy po3iiii HaBeACHO pe3yJIbTaTH JOCIIIPKEHHS CTaHy OIJIaTH Ipalll
B yMoBax npomucioBoro mianpuemctsa [TIAT «HKM3y.

Y TperboMy pO3IUII 3aMpONOHOBAHO 3aXOJU IMOJAO0 YJAOCKOHAJICHHS
MoTuBauiiHoro Mexanizmy [TAT «HKM3».

VY uyerBepTiit yacTHHI POOOTH TOJIAHO PO3PAXYHKU 3 OXOPOHU TMpalli Ta
Oe3reku Mpy HaJA3BUYAHUX CUTYaIlisIX.

Mertoto naHoi pobOTH € pO3pOOJICHHS] HAMPSAMIB yIOCKOHAJIEHHS YMHHOTO
MOTHBALIITHOTO MEXaHI13My 3a pe3yJibTaTaMu JOCIIKEHHS CTaHy OIUIaTH Mpalll Ta
e(eKTUBHOCTI BUKOPUCTAHHS KOIITIB Ha oraTy npami Ha [TAT «HKM3».

JIJist MOCSATHEHHSI TOCTAaBJICHOI METH Yy poOOTI 3aCTOCOBAHO TaKi METOIM
HAYKOBUX JOCIIKEHb: a0CTPaKTHO-JIOTTYHHM, y3arajJbHEHHS, aHAli3y Ta CUHTE3Y,
CUCTeMHMH TIiJaxiJ, aOcTparyBaHHs, iAeamizaiii Tomo. MeTOAMYHUMHU Ta

TEOPETUYHUMH 3acajaMu JIOCIHIKEHHSI € HAYKOB1 PO3POOKH BUCHHUX-EKOHOMICTIB




y rajgy3l €eKOHOMIKH Mpalll Ta yMPaBIiHHS MMEPCOHAIOM, IO PO3KPUBAIOTH 3MICT
npolecy oprasizaiii 3apo0iTHOT IJIaTH Ta MOTHUBAIII{ IEPCOHATTY.

'amy3p 3acTocyBaHHS JaHOi poOOOTH — TPOLEC  YAOCKOHAJIECHHS
MOTHBAILIIITHOTO MEXaHi3My MiAIPUEMCTB MAIIMHOOYAyBaHHS.

Ha ocHOBI mpoBeneHuX AOCHIIKEHb JUIsl yIOCKOHAJIEHHS MOTHBALIHHOTO
MeXaHi3My ©0a30BOro MIANPUEMCTBA 3alPOIIOHOBAHO MEXAHI3M pETYJIOBAHHSA
CHIBBITHOILICHHS JUHAMIKH MPOJIYKTUBHOCTI Mpalli Ta 3apo0iTHOI MJIaTH, BUXOATYU
3 PO3paxyHKy ONTUMAJIBHOIO 3 TOYKU 30py (PIHAHCOBOI'O CTAaHy MiANPHUEMCTBA 1
3MIHM OOCSTIB BUPOOHHMIITBA pIBHS OIUIaTH mpami. JletampHe OMpaIfoBaHHsA
3a3HAYEHUX NUIAXIB MOJIMIICHHS MOTHBalli Ta iX peaii3alis JO3BOJISITh Ha
MPaKTHUIll aKTUBI3YBaTH HAasiBHI TPYJIOBI PECypCH, MIJBUIIUTH €(OEKTUBHICTH iX

BUKOPUCTAHHS, 0 MiJIBUIIATh KOHKYPEHTOCTPOMOXKHICTh [TAT «HKM3».
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PEDPEPAT

YcoBepuieHCTBOBaHME MOTHBAMOHHOTO Mexanu3ma ITAO «HKM3» na

OCHOBe Hccjie0BaHuA 3P PeKTUBHOCTH AeHCTBYIOLIECH CHCTEMBbI OILJIAThHI

Tpyaa

Marucrepckas paboTta 1o creuuaibHOCTH: _ DKOHOMUKA NPENPUITHS.
Crynentka rp. _OI1-09-M JII'MA, U.B. CmupnoBa. — Kpamartopck, 2014.

Hayunslii pykoBoauTens: _K.3.H., 1011, Jlapuenko H.JI.

Pa6ota conepxxkut __169 ctp., 19 pwuc.,_ 16 T1abn., 12 cnaiinos.

JunomHast paboTa COCTOUT U3 YETHIPEX Pa3/IEiIoB.

B nepBoM paszeiie pacCMOTPEHBI TEOPETHUECKUE U METOJANYECKHUE ACTIEKTHI
MCCJIEIOBAHMS OPTaHU3ALMU 3apa0O0THOM TUIAThl HA PEAPUSATHY.

Bo BTOpoM paznene npuBEAEHBI PE3yJbTaTbl HMCCIENOBAHUS COCTOSHHUS
OIUIATHI TPY/Ia B YCIOBUSIX MpoMbliuieHHOro npeanpusitus [TAO «HKM3».

B TperbeM paznene npemsiokeHbl MEPONPUSTHS MO YCOBEPLIEHCTBOBAHUIO
MOTUBaIMOHHOTO Mexann3Ma [TAO «HKM3y.

B derBepToif yacTu paboThI MpEACTaBICHBI pacueThl MO OXpaHE TpyAa H
0€30MacHOCTH MPHU YPE3BbIYANHBIX CUTYAIUSX.

Ilenpto  manHOW  paboThl  sABISETCS  pa3paboTka  HaANpPaBJICHHM
COBEPILIECHCTBOBAHMS  JCHCTBYIOUIETO  MOTHMBALIMOHHOIO  MEXaHHW3Ma 110
pe3yibTaTaM HCCIEAOBaHUS COCTOSIHUSL OIUIaThl TpyAa W A(PPEeKTUBHOCTU
UCITIOJIB30BaHUs CpeAcTB Ha ormaTy Tpyaa Ha [TAO «HKM3».

JIis TOoCTHKEHUS TTOCTAaBJICHHON 1EIU B padoTe MPUMEHSIIUCH CIEIYIOIINe
METO/Ibl HaAy4YHBIX MCCJEJI0BAHMI. aOCTPAaKTHO-JTOTMYECKUA, 0000LIEHUs, aHaT13a

W CHHTE3a, CHCTEMHBIH IIOJAXOJ, aOCTparupoBaHUs, HIACATU3AMd W T.1.



MeTonuueckoi U TEOPETUUYECKON OCHOBOW MCCIIEIOBAHUS MOCTYKUJIM HAyYHbIE
pa3pabOTKH YYEHBIX-DKOHOMHUCTOB B OOJACTH SKOHOMHUKH TpyJa W YIPABICHHUS
IIEPCOHAJIOM, PACKPBIBAIOIIME COJAEpPKaHUE Mpoliecca OpraHu3aluy 3apabOTHOU
aThl ¥ MOTHUBAIMU MEPCOHAA.

OO6nacTbio TpPUMEHEHUsI JAaHHOW paboThl sBIAETCS cdepa yrnpaBiIeHUs
CUCTEMOM oOIUIaThl TpPyJa, MPOLECC YCOBEPUIEHCTBOBAHUS MOTHUBALIMOHHOIO
MeXaHU3Ma MPEANPUITHI MAIIMHOCTPOUTETHLHON MPOMBIIILIIEHHOCTH.

Ha ocHoBe TmpOBENEHHBIX WCCIEIOBAHUNA [IJII  yCOBEPIIEHCTBOBAHUS
MOTHMBAIIMOHHOTO MEXaHHW3Ma 0a30BOr0 MPEANPHUITHS MPEIJIOKEH MEXaHU3M
pEryJIMpOBaHUSl COOTHOIIEHUS JIMHAMUKHM MPOU3BOAUTEIBHOCTH Tpylda H
3apa0OTHOM TUIATBI, MCXOJS M3 pacyeTa ONTUMAJIBLHOTO C TOYKUA 3pEHUs
(DMHAHCOBOTO COCTOSIHUSI TPEANPUATAS M U3MEHEHHs OOBEMOB MPOU3BOJICTBA
ypOBHsI oriaThl Tpyna. JletanbHas mpopaOOTKa HAMEUEHHBIX MyTeH YIydIleHUs
MOTHMBAIMU U UX PeAIN3allnsl TO3BOJUT HA MPAKTUKE aKTUBU3UPOBATH UMEIOIIUECS
TPYJOBBIE PECYPCHI, MOBBICUTH 3P(HEKTUBHOCTh UX HUCIOIB30BAHUS, YTO MOBBICUT

KOHKypeHTocriocoOHOCTh [TAO «HKM3y.
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ABSTRACT

Improvement of the Motivational Mechanism of PAO ""NKMZ" on the Basis

of Research on the Effectiveness of the Current System of Remuneration
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Student of gr. _EP-09-M DSEA, I.V. Smirnova. — Kramatorsk, 2014.
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The thesis consists of four sections.

The first section deals with the theoretical and methodological aspects of the
research organization of wages in the enterprise.

In the second section analyzes the use of payroll, analysis of the dynamics of
labor productivity and wages, analysis of the effectiveness of labor resources and
funds for salaries.

The third section measures have been developed to improve the motivational
mechanism of PAO «NKM2y.

In the fourth part of the work carried out calculations on labor protection.

The aim of this work is to develop ways to improve the current motivational
mechanism of the study state wage and effective use of funds to pay for PAO
«KNKM2Zy.

To achieve these objectives in a number of used the following methods:
abstract, logical, compilation, analysis and synthesis, systematic approach,

abstraction, idealization, etc. Methodological and theoretical basis of the study is



based on the scientific achievements of economists in the field of economy,
revealing the contents of the process of the organization of wages and employee
motivation.

Scope of this work is the process of improving the motivational mechanism
of machine-building industry.

Based on these studies, we can conclude that for the improvement of the
motivational mechanism, the company offers a basic approach that the regulation
of the ratio of labor productivity and wages takes place on the basis of the financial
condition of the company. Detailed study identified ways to improve motivation
and their implementation will, in practice, to strengthen existing human resources,
improve the efficiency of their use, which will improve the competitiveness of
PAO «NKMZ».
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